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[bookmark: _Toc36467706]Introduction: Human resource management is the process of valuing and managing the workforce within the organization. Human resource management includes planning, staffing, developing, training and development for ensuring human capital within the workplace. Basically, workplace relationship depends on proper utilization of human resources management for achieving competitive advantage over a competitor. Human capital refers to the combination of knowledge, skill, and ability of an individual (Eliot, 2019). This report tells about the workplace relationships and achievement within the organization. Developing a workplace relationship depends on the adequate training and development of the employee of the organization. If the employee of the organization is highly trained and educated they will more engage and participate in any promising task for the development of the organization. So we should keep in mind that performance management and appraisal can be an effective tool for ensuring the development of the workplace. Thus, it is emphasized that the management of the organization should pay attention to the career development of the employee as well for maintaining a relationship with co-workers in the workplace.
[bookmark: _Toc36467707]Company overview: Next plc is a British multinational clothing and footwear company. It is a reputed company in the UK as well as around the world. The company is providing clothes; footwear and fashion wear products to a couple of consumers around the world for solving the problem of society. The company has about 700 stores around the globe for providing the best quality products among consumers. The company is providing the best quality products with maintaining the low price and sustainability of the products. It has created employment generation within the workforce as well as long term sustainability for the betterment of the organization. The company is listed in the London stock exchange as well as committed to providing better service to the community people.
[bookmark: _Toc36467708]Examination of expectations and necessities of employee: The human resource department is responsible for understanding the needs of an employee within the organization (Hall, 2018). Need analysis can play a vital role in ensuring a better workforce within the organization. First of all, the company identifies the problem of different departments and individuals who are working in the company in the long run. Later the top management of Next plc listens to each and every one so that they can identify the actual expectations from the employee. It helps the organization to make a better decision in the crisis situation. Besides the manager and leader of Next plc focus on employee survey methods for identifying the actual reason for making update information regarding workplace development and build up an effective relationship among a couple of employees. It is considered as an effective technique for ensuring better management of the company as well as individual development. 
A learning management system is a dynamic tool where the management of the company has practiced over its employees. In spite of the position and experience of the employee, learning a new skill is crucial to keep up to date. They establish a skill set within the organization so that employee can give their best in the workplace. It reflects the overall productivity and efficiency of the company (wifiattendance, 2020).
[bookmark: _Toc36467709]There are various dimensions and employee engagement is needed for running the organization. Basically, an employee is an asset to ensure long term development of the organization (Jeruchim, 2016). They will be human capital as well as a moneymaker for the organization. To ensure workplace relationship and development Next plc has taken an effective decision regarding the utilization of human capital within the workplace. Apart from this, the company has taken initiative regarding the policy-making of the company. They have made dynamic policies for the development of the workforce as well as building a relationship among the co-workers. 
Administration of employees in terms of guidelines and career pathways: Employee administration can play a vital role in the development of workplace relationships within the organization (Mooney, 2019). The Next plc has established a couple of dimensions regarding the people management as well as their career development. Basically, the company focuses on career development and employee engagement activities within the workplace for ensuring the actual relationship among the coworkers of the organization. There is various employee engagement methods are following by the management of the company for ensuring better management of the organization. Apart from this, the company establishes some system for the employee so that they can maintain effectively and efficiently. They have to maintain leave procedures and techniques for ensuring better management of the organization.
Training and development can play a vital role in ensuring better management of the organization (Owen, 2016). The company management provides training facilities and learning facilities to their employees so that they can achieve lots of knowledge from the learning platform. Next plc has created a learning platform so the employee of the organization can manage their time for making an effective business decision. 
First of all the company is assessing the training needs for their organization. After that, they prepare a training plan for ensuring better management. Apart from this, they specify training objectives so that employees can get appropriate guidelines and right career pathways. Later they design the training program for ensuring better management. After that it is needed to select the instructional method then need to complete the training plan for ensuring better workplace and employee relationships (Bee, 2017). Apart from these strategic decisions can be implemented for getting lots of knowledge and skills of the employee for ensuring long term benefits of the organization. By making a good working relationship among the co-workers and subordinates it is essential to manage every team focus on their efficiency. So company management should focus on employee retention and development for workforce development and relationship among co-workers. 
[bookmark: _Toc36467710]Managing career development of employee: Career development ensures better workplace development and relationship within the organization. A good leader is always focusing on the developing career of the employee. Basically, a career is a process by which an individual goes through the process of being learned by attending different types of the workforce as well as the personal grooming process (Carr, 2018). They always think that employee is an asset for the organization if they try to develop their career with lots of enthusiasm. The people development process will be dynamic in nature for ensuring employee engagement within the workplace. The company management is always focusing on the employee development process by managing diversity among the workforce. 
Career development ensures the long term benefit of the employee so that they can achieve a competitive advantage over the competitor (Armstrong, 2018). By conducting career development activities the company assesses the gap and training requirements. They reviewed the career plan in terms of the ongoing process for the development of workplace and achievement. It ensures the company needs as well as employee need. Apart from this, they establish a road map which is essential to ensure employees' current skills needed as well as future skills needed. The company ensures several factors like areas of development, developmental goals, action steps and evaluation criteria for managing employee career development pathways.
[bookmark: _Toc36467711] Next plc can manage the conflict among the employee by providing a couple of incentives, bonus and fringe benefits as well as their necessities effectively. The management of the organization teaches leadership ability to the employees so that the field level employees can effectively lead their subordinates for ensuring better workforce development within the workforce. Apart from this career development can focus on employee personal development for managing the workforce diversity among the employee. 
Performance management and succession planning: Performance management is the process of identifying employee actual performance after evaluation of their performance. Performance management can play a vital role in the development of the organization (Harrison, 2018). The company properly manages its employee performance with respect to provide a fair payment system within the workplace. The company management maintains equality within the workplace for ensuring their managerial ability within the workplace. It is really important in nature for developing workplace relationships with the workplace as well as employee personal development. An individual is always paying attention to their performance. They have made a competitive environment within the workforce by managing their performance within the diverse workforce. The people of the organization are always paying attention to their contributions and activities that they have already implemented within the organization so that their performance can be appraised in a proper way. 
[image: C:\Users\User\Desktop\Managing workplace relationship\Succession planning.PNG]
Source: (Leatherbarrow, 2018)
Succession planning is the process of identifying the key position and set a backup for ensuring the vacant position when someone leaves the organization in terms of their promotion and better opportunity (Hargreaves, 2017). Key positions of an organization can vacant at any time that is why the company management sets a proper succession plan for mitigating the challenges and problems. The company identifies the gaps and they fill up the position by implementing the real strategy of a succession plan. Next plc is the best example of succession planning. They establish a model of how technology might be the use of succession planning techniques. It comes with a professional curriculum of leadership experiment. The company set succession planning for the development of the organization. The management is really dynamic in taking decisions for their employee in terms of managing the development and workplace achievement for achieving a competitive advantage over a competitor. Succession planning helps Next plc to create co-operation among all employees and co-workers of the employee so that they can manage their emotions within the workplace. It also helps to create emotional intelligence among a couple of workers for ensuring relationships among the employee.


[bookmark: _Toc36467712]Structures of organization: Organizational structure has a tremendous impact on the basis of organizational development as well as the long-term development of the employee. Every organization has an effective and fruitful structure (Maund, 2017). Next plc has a couple of dynamism and creative functions for ensuring long-term relationships within the organization. The company has followed the structure which is really helpful for the development of the organization.
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Source: (Hutchinson, 2018)
The company has senior management for ensuring better relationships and workplace development. Basically, senior management is responsible for the executive plan and share information among the employee. Senior management is playing different roles and responsibilities for ensuring a better knowledge management system within the workforce. Senior management is providing direction to the middle management and they are responsible for providing information to the junior management and finally, junior management is provided information to the staff. The staff of the organization has provided direction to the root level employee so that they can disburse knowledge among the employee of the organization. By implementing this strategy the company management can ensure long-term development as well as they can manage the efficiency of the organization.

[bookmark: _Toc36467713]Senior management is also responsible for implementing organizational policy for ensuring the sustainability of the organization. The work process dynamism is also responsible for evaluating the effective tools and methods for co-operating the level of a diversified workforce.  The level of employee engagement and retention process can also be the main determinant factors to ensure employee relationship and workplace achievement for focusing on the real development of the organization (Leatherbarrow, 2018).  
Techniques for supervision and formal appraisal: Supervision is a two-way process that assists and motivates a couple of employees for enhancing their knowledge and abilities. This improves the quality of service for the organization (Reid, 2018). Next plc has developed supervision techniques so that the employee of that company gathers a couple of knowledge and skills for the betterment of the organization. Supervision is an important part of the development of an individual of an organization. The company has followed a couple of techniques to supervise its employees. First of all, the company management identifies their employee weakness and pitfall after that they try to overcome this weakness by doing any learning activities and training sessions. The leader of this company provides one to one supervision to their employees so that they are encouraged to achieve their goals without any hesitation. So supervision techniques help the organization to manage their effective time and money as well. 
 The appraisal is a process of reviewing employee's performance once a year for analyzing their effective knowledge and skills. The appraisal process helps the employee to concentrate on their main task as well (Rosenfeld, 2018). The company management always conducts appraisal techniques for ensuring their ability and core mechanisms. Next plc has developed its appraisal system for the development of the organization. The company management actually provides a 10% or 20% yearly increment for developing their knowledge and skills. After getting such an increment the employee of that company concentrates on their job properly so that they can contribute to the profitability of the company. By implementing this process the company management implements equality within the business environment as well as global communication. After all, it is estimated that the management process is developed into the interrelationship between the employee and employer and workplace achievement.
[bookmark: _Toc36467714]Methods of ensuring fair and objective assessment: Ensuring fair and objective assessment is an important tool and technique for the development of the company. The company management provides equitable assessment to its employees for gaining a competitive advantage over a competitor (Torrington, 2017). They are following a couple of techniques and methods for ensuring fair and objective appraisal which are given below:
Balance criticism: Balance criticism is an effective technique for ensuring fair benefits for the management of the company. The management of the company gains a competitive advantage by implementing these techniques and methods (Sparrow, 2019). Basically, the leader and manager of that company maintain a balance between the staff and employees of the company. They always focus on the performance-based management system for ensuring their knowledge and skills in an efficient way. By implementing these effective techniques they can follow the average roles and regulations for providing adequate knowledge and skills which are really helpful for gaining competitive advantage.
Offer regular feedback: Regular feedback can play a vital role in ensuring better management of the organization. Every employee needs proper feedback for ensuring their knowledge and skills for the betterment of the organization as well as employees' individual development (Smith, 2018). The management of the company provides one to one feedback to their employees so that they can improve their adequate knowledge and skills. They have ensured proper and fair feedback from their end as well as getting their guidance from the management so that the company can gain profit. Thus relationships among the employee can be properly maintained. 
Listen: Listening is a powerful tool for gaining effectiveness from any fruitful conversation. The company management can pay attention to improve their listening skills by arranging different types of the training program as well (Sadler, 2017). The management of the organization can gain a competitive advantage by providing adequate knowledge and skills of the organization. The employee of the organization is able to manage any conflict and grievance by increasing their listening power.
[bookmark: _Toc36467715]Methods of evaluating and recording individual feedback: Keeping individual feedback is an effective technique by company management. By keeping these feedback methods the company management can gain lots of enthusiasm and co-operation from the employees as well (Wellington, 2018). The company management can gain individual sympathy by doing these exclusive activities for the betterment of the organization as well as individual development The authority, first of all, collects their personal information from the individual and then they can collect information from the utter world regarding the employee's geographic and psychological information.
By evaluating the employee's personal information the management has conducted the survey among the entire employee of the organization. After that, they can implement the overall collected information over their performance as well as their evaluation materials as well. The company management then utilizes its information into further analysis so that they can utilize their overall enthusiasm over their knowledge and skills (Rosenfeld, 2018).  They have followed the screening method for evaluating their overall techniques so that they can manage their professional bondage among the overall mechanism. The effective techniques can be utilized through the basic rules and regulations of the organization. Developing a workplace relationship is one kind of technique by which the management can more authentic in nature by providing information regarding the workplace value-based information system. The real world always focuses on the different dynamic work which is truly important for maintaining good working relationships among the employees as well.
[bookmark: _Toc36467716]Importance of confidentiality: Maintaining confidentiality can play a vital role in developing workplace relationships among the employees as well as workplace achievement. Every organization should maintain confidentiality for gaining the trust of employees which are truly important for achieving competitive advantage among the alternatives (Reid, 2018). By maintaining confidentiality the company management can achieve trust and belief from the employee as well as the employer. The authority of the company should focus on employee engagement and retention in engaging workforce activities. They can manage employee performance by providing the real mechanism and techniques in terms of the development of workplace relationships. They do not disclose any other information with their colleagues and their peers as well. The process of an information system can be maintained with the dynamic workforce activities as well as superficial norms as well. People can develop their confidential issues for managing the tools and techniques for the betterment of the organization as well as individual development.
Confidentiality is also important for managing conflict among the alternative from the organizational resources as well as developing the workforce of the company. The situation is totally different from other circumstances for making the methods and techniques of confidentiality as well (Rosenfeld, 2018). They can collect different resources from the various department of the organization so that they can utilize their information for maintaining confidentiality among the employees of the organization. Confidentiality helps the organization to manage conflicts among the employees as well as their peers. It helps to manage grievance among the alternative way as well as gaining competitive advantage among the alternatives. Thus the organization has followed the actual process of confidential issues by implementing the roles and regulations of the company. They can build up trust among the employees so that developing relationships among the employees is developed.
[bookmark: _Toc36467717]Range of training and development: Training and development can play a vital role in developing workplace relationships among the employees. The management of the company has followed different types of training and development methods for ensuring the legal relationship with co-workers and peers (Doherty, 2018). They have followed on the job training, off the job training as well as personal developmental training for ensuring the long-term development of and sound relationship among the people of the organization.
On the job training: The employee of Next plc has gained knowledge regarding workplace behavior and ethics by gaining competitive advantage among the competitor. They often provide on the job training to their employees so that they can gain knowledge from the workplace as well. The employee of the organization has learned a couple of soft skills by attending soft skill training from the workplace which will really helpful for maintaining relationships among the co-workers as well. Apart from this, they have arranged different typical tools and techniques for ensuring the long-term benefit for the employee so that they can give more effective time to their peers and co-workers in the area of globalization. 
Of the job training: It helps the employee for achieving long term sustainability from workplace behavior. It can play a vital role in ensuring the sustainability of the organization as well as employee development (Briskin, 2018). They can encourage the employee for taking valuable and important knowledge from different types of the seminar as well. The employee has taken various techniques regarding developing a relationship with co-workers as well as their superior. The employee of the organization can enhance the capability of them so that they can ensure a good relationship among the employee so that it will help to manage a diverse workforce within the boundary of the company. 
[bookmark: _Toc36467718]Mechanisms to provide feedback: Feedback is an essential tool for gaining confidentiality from the workplace. There are various mechanisms for providing feedback to the employee. Feedback basically helps the employee to ensure the sustainability of the organization (Elias, 2017). The company management can achieve trust from the employee by providing adequate feedback to the employee. As a result employee relationships can be improved. The company has followed be positive techniques for providing feedback to their employee. It will help them to manage a good relationship among them.
Go beyond “Great job”: It is an effective idea for going beyond great job appreciation during the achievement of any employee. After any accomplishment of any employee, the company management does not reply with a great job only. They mention the actual reason for the employees that they can more motivate to workplace achievement (Hutchinson, 2018).
.
Create a comfortable environment: Basically comfortable environment helps the employee to work with enthusiasm. The company management has created a comfortable environment for their workplace achievement. The company provides private feedback by conducting one to one conversation between the employee and employer. This process helps in growing their skills and abilities (Sadler, 2017).
During the providing feedback, the company management focuses on the behavior not the person at all. They follow the rules and regulations for providing such feedback to the employees. The employee of the organization gains more knowledge from the fair feedback. The people of the organization do not judge personally in terms of any unethical activities as well. They provide specific feedback to the employees at the right time and right place. Specific feedback is essential for the employee so that they can maintain good workplace relationships with each other (Kite, 2017). The company management is always following these techniques for ensuring workplace relationships with them. Apart from this, they provide timely feedback to their employees. 


















[bookmark: _Toc36467719]Personal development plan: Personal development plan can provide an employee to keep track of their own learning. Learning is a continuous process (Work.chron.com). It should keep track of the employee for their long term betterment. The company management encourages their employee for learning personal development plans so that they can achieve a good relationship among them.
	What are my development 
objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	The target date for achieving my objectives
	The actual date of achieving my  objectives

	
Leadership skills
	First
	1. Participating in various volunteering activities
2. Reading different types of leadership-related books 
3. Organizing various training and seminar
4. Creating various donation related organization for managing tools and techniques of leadership skills
	1. Mentor or coach can help to achieve these skills
2. The superior can provide support to achieve leadership skills
	15 February
2020
	1 March
2020

	
Communication skills
	2nd
	1. Reading various communication-related books
2. Watching ted talks videos
	1. The top management can provide adequate internet facilities to learn from online
	20 February
2020
	2 March 2020

	
Problem-solving skills
	3rd
	1. Solving different types of the puzzle from different platforms
	1. Top management can encourage to achieve this 
	21. February 2020
	3 March 2020

	Emotional intelligence 
	4th
	1. Learning different types of articles and books for gaining knowledge
	1. The authority of the company can encourage to learn them
	22 February 2020
	5 March 2020

	Critical thinking skills

	5th 
	1. Attending different types of the seminar for leaning different critical issues.
2. Reading different articles for ensuring different types of scenarios
	1. The management of the company can help them to achieve critical thinking skills by providing adequate support to them.
	25 February
2020
	5 March 2020

	Review Date: August 2020

	


Table: Personal development plan
This personal development plan helps me to achieve my personal goals as well as organizational goals.
[bookmark: _Toc36467720]Conclusion: Developing a workplace relationship is a crucial term for the individual as well as the organization. At present, the success of a business depends on the level of relationship between co-workers and peers (Walker, 2018). This report tells about the tools and techniques for developing workplace relationships and achievement between people of the organization. The company management has used proper compensation, reward, training and development program, and necessary feedback to their employees so that they can satisfy with their work. Thus, gaining a competitive advantage over competitor it is necessary to build sound relationship among the co-workers of the company. 
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