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Introduction
In this assignment I will be discussing how management at Green Fields Care Home can develop an effective team. With using links to management theories and using articles and journals to refer to my point. As well as talking about the impact effective team working can have in a health and social care settings by giving the advantages and disadvantages of #the situation. Also giving the barriers and what obstructs effective teamwork. I will also be listing the types of roles that are needed to create a cohesive and effective team. I will also apply relevant resources in order to illustrate any arguments that I make.
Overview of teamworking
What defines a team?
A team can be defined as “a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less think on the same lines.” (Juneja, P. 2015). Which shows that a team is about a group of individuals all striving to achieve the same goal. A team can also be seen as “individuals with a common objective to achieve” (Juenja, P. 2015). Example of a team would be a football team or a cricket team, where they all work together to achieve the same goal which is winning. 
However in Thompson (2008) a team is defined as “a group of people with complementary skills who work together to achieve a specific goal”. What this implies is that a team is about having different characteristics and working together to achieve a goal. The line “complementary skills who work together” shows a team is built of people with different characteristics and traits in order to work together as one and achieve a goal. An example would be working together to complete a presentation or project to show ways a business can increase revenue.
What contributes to effective team work?
According to Rose, D. (2021) there are 8 simple characteristics of a great team. 
1. People are dependant on each other.
2. Working in atmosphere where trust and expressing themselves openly.
3. Feel ownership.
4. Apply individual talent.
5. Practicing open communication.
6. Learn and develop new skills.
7. Decision making.
8. Resolving conflict quickly.
One factor that contributes of an effective teamwork is effective communication. Effective communication “is the process of exchanging ideas, thoughts, opinions, knowledge, and data so that the message is received and understood with clarity and purpose. When we communicate effectively, both the sender and receiver feel satisfied.” (Coursera. 2022). An example of effective communication would be speaking clearly and make sure everyone understands what has been said and it can also be communicated using different platforms such as email and text app such as WhatsApp.
Models of Team Development
Which team development model could be considered and why?
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In 1995, Michael Lombardo and Robert Eichinger developed the T7 Model to define the factors that affect team effectiveness. They identified five internal and two external factors, all starting with "T," hence the name. (Udoagwu, K. 2022)
The T7 Model of Team Effectiveness outlines five internal factors, and two external ones (all beginning with a ‘T’), that will make a team work effectively. This model helps with understanding the elements that affect team effectiveness, and how they work together. (SpringHR. 2020). 
The team development model that could be considered and why is The T7 Model of Team Effectiveness. This is because for Green Fields Care Home this will be beneficial for them as it will be a means for them to find a common or middle ground and be able to work together as a team and strive to achieve a common goal.
Thrust: A common objective or goal, that is found working with Green Fields Care Home where everyone can achieve together, and they can all find a common ground and be able to use it to work and achieve the goal. 
Trust: The knowledge that your team has your back and has your trust which means that by them having the confidence in you to do well. It will bring an uplifting and positive mood and vibe within Green Fields Care Home. To have the positivity and the together feeling uplifts the workplace and makes everyone feel they’re part of something.
Talent: Having the right skills to do the job and perform it effectively. In a team different individuals will have one characteristic about them which would stand out so they can all work together to achieve and make a difference to work together and strive to achieve the goal and common bond.
Teaming skills: The ability to function as a team is equally important for Green Field Care Home as if they don’t function as a team and perform as individuals instead what will occur is an imbalance. Where one area/sector of the care home will be performing and outstanding and excellently pushing itself and other areas performing poorly to an essence the team looks divided and there is no connection and unity within the team.
Task skills: The ability to execute tasks as a team is very important as Green Field Care Home will need to have a team which has the ability to work together and be ability to perform the tasks and within the care home. If there’s a team that can perform together that can get the tasks done that will be beneficial for Green Field Care Home.
Team leader fit: Whether the leader works well with the team will be a point that will need to be addressed by Green Field Care Home.
Team support from the organization: How the organization enables the team to work as a whole. Green Field Care Home should support their staff and enable that they can all work together to achieve a common goal.
Team Roles
What roles are needed to create a cohesive and effective team?
According to Dr Meredith Belbin the way to make an effective team is the 9 team roles which in turn help in creating an effective team.
The 9 roles are:
· Shaper (SH)
· Implementer (IMP)
· Complete-Finisher (CF)
· Coordinator (CO)
· Team Worker (TW)
· Resource Investigator (RI)
· Plant (PL)
· Monitor-Evaluator (ME)
· Specialist (SP)
(Indeed. 2021. )
According to Indeed Editorial Team (2022). Team Cohesiveness refers to “team's ability to effectively work as a whole towards a common goal.” Meaning they all stick together and can all work together in order to achieve the common goal. From looking at Belbins team role theories the 9 roles are a way to create an effective team. As you have different people in different roles who will be able to complete the job one way or another.
One role that is pivotal to creating an effective team is someone who can lead the team as they lead and strive and help others in order to make the best decisions and propel them to achieving the success.
What are the theories relating to this?
A theory that can be used in order to make teamwork cohesive and effective within the team at Green Field Care Home. Is Tuckman’s five stage theory. Which are Forming, Storming, Norming, Performing and Adjourning. These 5 stages will make it easier in order to create a cohesive and effective team.
Forming
The team has just been introduced to each other and the task has been allocated. This is an interesting psychological moment as team members tend to behave independently at this stage. Whilst there may be good spirits and good intentions, the trust won’t be there.
Storming
This is the stage where the team decides on what ideas they all have and want to put forward. 
Norming
This is the stage where the team ends up settling down and being able to start getting ready to execute and performing the tasks that are required to be performed and correctly.
Performing.
This is the stage where the team start to perform and make the strides to achieve and complete the task ahead and what has been set out.
Adjourning
This the stage on where the reflection on what task has been performed takes place. As we are able to see what went well and even better ifs for next time.
Why is it important to consider these roles when recruiting new staff?
These roles are all important when recruiting staff so companies and organisations can ensure they are hiring the right people.
These roles are also pivotal to know what characteristics and attributes that need to be assessed and looked at in order to see what roles that are missing and need to be added to and also, we can see which areas need to be developed.
Another reason it is to important to consider these roles when recruiting new staff because when recruiting we can ensure that the team that is being recruited completes a perfect balance. If we consider the Belbin roles and for example a team worker is missing it can cause an imbalance within the team and it will be harder to perform.
Discussion
What are the advantages of effective teamworking?
An advantage of using effective team working is, it will mean that working together facilitates idea generation and creativity. This stated in Loop (2020) where it says that “thinking in a group influences creativity” what this shows is that when working as a team it will mean, increase idea generation meaning more people will come together and be able to produce new ideas together and be creative to be bold and come up with ideas that are outside of the box. Where it says “influences creativity” shows that creativity when working as a group gets influenced to a point people flow with ideas.
Another advantage of effective teamworking is that it makes work more fun and more active as it is a way of working together and understanding each other. Effective team working would mean that you can bond with the people you work with as this is shown in Proofhub (2018). Where it states that “Working in a team is inspiring, fun and brings pleasure. It brings humor and promotes friendship”. What this shows is that when you work within a team it brings a social bond as well as a working bond. Where it says “It brings humour and promotes friendship” implies that work increase a bond that you would have in your team as it would be a way to create new friendships and find humour to make working fun.
Another advantage of using effective team working is that it improves motivation within the team and between team member and colleagues. This is shown by Indeed Editorial Team (2021). Where when they discuss the advantages of effective team working that “teamwork can inspire people to get on with tasks, as they want to assist the team and contribute to their successes. This can lead to a more efficient work environment.” Indeed (2021). What this quote displays is that when it comes to teamwork if staff members and team members are not motivated to work and seem unmotivated, if they are working within a team it will motivate them to push themselves further in order to progress and achieve the goal that has been set out. The sentence “they want to assist the team and contribute to their successes” illustrations that when team members see they are working within a team and they are all in within a prize they will all work together and part-take in order to achieve the goals set out.
What can be the impact of ineffective or poor team working?
An impact of poor team working according to CCS Technology (2019) is that an impact of poor teamworking could mean that there’s a poor execution of the strategy “In the aggregate, projects and collaborative work roll up to overall business strategy. Without the right tools, your teams cannot execute on strategies. The negative effects of this collaboration risk will appear in results at the end of the period.” What this shows is that having poor team work and the impact would be that the teams cannot get the right things done and they will struggle to make the correct decisions as well as the task failing whilst being performed. The sentence “The negative effects of this collaboration risk will appear in results at the end of the period”. What this shows is that if there is poor teamwork it will eventually be shown in the end. 
Conclusion
In conclusion to this teamwork is very important as well as having good cohesion and a team that can work well. It’s also important to be able to find the right balance within a team this is because. As cited by Indeed Editorial Team (2022) if a team can stick together and work together they’ll be able to achieve the common goal in completed the task and everyone will have a part to play without being or feeling left in any sort of way.
Recommendations
A recommendation I can give is that if Green Field Care Home decide to implement models such as T7, Tuckman and Belbins theory. What will happen and occur is the team will flow more positively and the management will need to support this. 
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