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Introduction
   My name is Vera Ursu and I arrived in the UK two and a half years ago. My primary goal was to find a job so that I could support the family in my country. Obviously, I could not claim a high position and a very high salary. So, I got a job as a Sales Assistant at Wenzel's the Bakery. From the first months of work, I realized that I could progress and even make a career in this company. So, I worked hard and tried to prove that I am a capable person to get to where I am now. And now I hold the position of Shop Manager in the Wenzel's store network.
  Obviously, I realized that to maintain this position and perform, I need to improve my knowledge and skills. That is why I applied for CertHE Skills for the Workplace at the University. And a few moodles from this course were just what I needed.

Reflection on my role play
[bookmark: _Hlk70596197]In the Professional Career Development moodle I had a good opportunity to experience 2 interviews, namely the first as an interviewer, and the second as an interviewee. For this exercise, I prepared myself as if for a real one. I mean, I did research on the companies we were talking about, I used an appropriate dressing code. I tried to use language relevant to the position I had in each interview. I was welcoming and smiling, friendly and encouraging the conversation.
  In the first case, I had to ask my role play partner a few questions, according to the job description and application form sent to me earlier. This part of the interview went well, although I think it could have been better. And here I could refer to the questions I asked my partner. I admit that they were a bit similar, general, standard I could say. Even so, my partner was quite well prepared and answered all my questions without hesitation. At the end of this interview, I realized that the position of an interviewer is not an easy one, as it would seem. Of course, both parts have emotions, but the interviewer's obligation is to make the interviewee feel comfortable, relaxed, as much as possible, less stressed. And this is difficult to do, because the interviewer is also under pressure, because he must lead the interview.
  I liked the second part of the interview the most, in which I had the position of interviewee. I liked my partner's questions, which were more relevant than mine, and they referred to certain concrete situations. I had to explain how I would have acted in different situations with certain circumstances. And here I had to use my skills, as well as the knowledge to prove that I am the most suitable person who could face these trials. But my work experience also helped me deal with these questions. I could not say that this interview was an easy one, because besides the fact that I had problems with the internet connection, I also had to answer promptly with examples to my partner's questions.
  Honestly, at the end of the role play exercise, because of the emotions, I was sweating, and I was shaking all over. Although, I tried to be or look as confident, smiling and relaxed as possible. And my lecturer noticed this. If this was just an exercise, I can only imagine how stressful it is in a real interview. I am glad that we had the opportunity to practice the interview, so that in real life it will be easier for us to prepare for it. From now on, I will know what questions to expect from the interviewer, what answers he expects from me, what kind of body language to apply and that self-confidence matters a lot. Also, commercial awareness and knowledge of the company's background is the strong point in a job interview.

Self-evaluation review 
[bookmark: _Hlk70668255][bookmark: _Hlk70669107]  I find it difficult to make a self-evaluation review by myself. I mean, I know what my abilities are, as well as my weaknesses, but it is hard to put them in a balance and make an objective conclusion about them.
  When I started looking for information on how to do a self-evaluation review, I found an article with tips that helped me build it objectively. (Kenjo,2021) The evaluation should start with the question: "how did I get here?". And the answer would be, "Now I'm exactly where I wanted to be." I made major progress, considering that two and a half years ago, when I arrived in the UK, I did not even speak English. Now I have reached the position of Shop Manager in a network of stores. It was a huge challenge for me: to learn English quickly, to cope with my work duties, but also to want to progress more than that. I always tried to think positively, so I managed many things. That gave me an extra reason to wake up every morning, even at 4 AM.
 I must admit that it was difficult to grasp this knowledge from what was verbally explained and shown to me. I possess a reading learning style, so I had to read instructions, guidelines about everything that happens at my workplace. And now, when it is my turn to train the new staff, I must consider the fact that each person has a different learning style. And I, as a trainer, must use them all to make people learn as easily and quickly as possible. So far, I managed to train 4 new members of my team.
  To be as objective as possible in my evaluation, I should also bring some numbers. Here I could be proud of the fact that in the last year my team and I have increased sales by 40% compared to the previous year. The store I run has reached the top 5 in the entire company.

Personal development planning SWOT Analysis
Strengths:
· I am a communicable person
· I am responsible and organized
· I pay attention to details
· I like challenges
· I am resistant to stress and under pressure
· I know how to prioritize things and manage time
· I can impose my authority in a team not because of my position, but through the confidence with which I demonstrate my leadership qualities
· Committed to delivering first class customer service
· Ability to remain calm when dealing with difficult or distressed people

Weaknesses:
· I trust the people around me too much
· I do not think my English level is good enough
· because of the low salary, I am not motivated enough
· my place of residence is very far from my workplace
· travel expenses are very high

Opportunities:
· if I bought a car, I would reduce travel time and costs
· the experience I have allows me to easily find a better job and closer to my home

Threats:
· I do not know how long I will be able to wake up at 4 am and spend a lot of time on the shuttle
· I am afraid that if I complain to senior managers about this, I will be replaced or I will lose my job. (Mindtools,2021)


Reviewing my understanding and expectations of the world of employment
[bookmark: _Hlk70680591] The world of employment is made up of employers and employees. Everyone has their own requirements and expectations. For example, an employer expects his employee to be reliable, honest, to behave professionally, not to be late for worker and to leave only when his shift is over, to dress according to the position he holds. (Thompson,2018)
  But beyond the standard work duties, any employer expects the employee to be willing to do something extra than what is mentioned in the employment contract. In this case, I do not see any abuse, as long as both parts agree. In this way any employee could show their commitment to their boss.
  On the other hand, employees also have their expectations: to be paid on time and according to the effort, safe working conditions and regular training. Every employee wants to know that he can talk to his superior at any time about his worries or concerns. Most of the time the requirements of the employees are very reasonable and required by law. (Thompson,2018) 
  Unlike my country, here in the UK these requirements and expectations are really met. Here, when I needed help or had some worries, I did not just keep them to myself, but I could talk about them with my managers. This avoided possible frustrations and decreased my efficiency at work.

Career ambitions and aspirations
  To write something about Career Ambitions and Aspirations, I searched the internet for information and found an interesting article. Here I learned how I can answer this question: What are my career ambitions and aspirations? I thought a lot about how to answer this question. I think the right answer would be to be able to further develop my leadership skills and demonstrate to those around me that these skills can bring fresh and creative ideas to the company, placing it one step ahead of competitors.
  At first, I wanted to write that my career ambition was to get the position of Area Manager. But after reading the article I realized that in fact career ambition is something different from career goal. An ambition or aspiration is more of “a hope", but goal would mean more "a desired result". (Links International, 2020)
  At a job interview, I think the most correct would be to focus on whether these ambitions of mine intersect with the company's interest. Otherwise, I would not have much chance to be the chosen one. Therefore, it is not necessary to say what the interviewer wants to hear from me. I should rather explain what value I could bring to the company as I express my plans.



	
	
Personal Development plan




	NAME:
	Vera Ursu
	Student NUMBER:
	1918683

	COVERING THE PERIOD FROM:
	2021
	TO:
	2025


Planned outcome
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
Until the end of this period, I would like to be promoted to the position of Area Manager within the company where I work.
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	· I need to deepen my knowledge about the business of the company I work for

· I need to know what the needs of the retail industry are

· I must learn how to lead people and make things happen

· I need to get a driver's license

	· I will continue my studies at university at the same time as working in a company

· I will apply for a driver's license and prepare for the required exams

· I will take practical driving lessons
	· I will constantly need feedback from lecturers

· I will allocate certain amounts of money from my budget to cover the costs of purchasing a car

· I will need the support and understanding of my family, since I will spend less time with them
	· achieving and exceeding all targets

· ability to resolve issues independently

· communicate with confidence even outside of comfort zone

· understanding what is important to customers and employees based on verbal and non-verbal signals

· understands how to build effective business relationships with key people

· understands the strengths and weaknesses of the team and act upon knowledge 





	
· self-evaluation every 6 months
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APPENDIX 1
 
Private & Confidential
Application for Employment
To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Retail Shop Manager

	
How did you learn about this vacancy?
	 GREGGS Web- site



	1. Personal Details

	Title
	Mrs


	Surname
	
Vera Ursu

	Previous Name
	


	Forenames
	


	
Address

	

Reading, Berkshire



	Post Code 
	 RG XX SD


	Telephone number
	

	Mobile No
	+44 XXXXXXXXXXX

	E-mail address
	
veraursu@list.ru

	National Insurance
Number
	
XXXXXXXXXXX


	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	
	No
	V

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	V
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Wenzel’s the Bakers

	
Address

	Watford, London 

	Postcode
	WD19 8TB

	Job Title
	Shop Manager

	Dates of Employment
	From

	2018
	To

	Present

	Reason for leaving
	Change of place of residence
	Salary
	24 000£

	
Brief outline of main responsibilities and key duties
	· Training the new team members
· Stock control and inventory
· Displays and shop maintenance
· Working into sales and Wage% targets
                                                                                                                             





	Previous Employment
	

	Employers Name
	ALVIVERIS- TRANS SRL

	Job Title
	Manager and administrator

	Dates of Employment
	From
	2013
	To
	2017

	Reason for leaving
	Low salary level
	Salary
	6 000£

	
Brief outline of main responsibilities and key achievements 
	-Completion of primary accounting documents
-Evaluation of transport reports
-Making bank payments
- Keeping records of the company's expenses






   
Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	GSCE
	1994
	1
	9 of 10
	Theoretical Lyceum ”G.Asachi”


 
	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Baccalaureate
	1996
	3
	9 of 10
	Theoretical Lyceum ”V.Alecsandri”



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Bachelor's degree in business and management
	2013
	4
	8.7 of 10
	ULIM University





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	
Supervisor training
Assistant Manager training
Shop Manager training






	
April 2019
December 2019
March 2020





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
In my spare time I enjoy:
- going to the gym
- travelling
-visiting museums
- reading history books
- watching historical and science channels
- organizing family events
- solving puzzle games






	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Zoltan Albert

	Job Title
	Area manager

	Employers Name
	Wenzel’s the Bakery

	
Address

	Watford

	Postcode
	WD19 8TB

	Telephone Number
	XXXXXXXX
	Ext. Number
	

	E-Mail Address 
	XXXXXXXXX

	Are you willing for this referee to be approached prior to interview?
	
Yes              No






	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience, and attributes.

	
I applied for this job because I cannot keep the previous one because recently, I had to move out from another city, and also because I feel ready to face this position, a Manager. In the previous job I had the similar position of a Shop Manager. 
However, at the beginning I was hired as a Sales Assistant and within 2 years I grew in position. During all this time I gained experience in customer service, I improved my communication skills and I learned how to work in a team.
I also apply because I like to talk to clients, make them smile and live a pleasant experience while serving them.

 


Please specify how you meet the criteria for this role.
I am a communicable person
I am responsible and organized
I pay attention to details
I like challenges
resistance to stress and under pressure
I know how to prioritize things and manage time
I can impose my authority in a team not because of my position, but through the confidence with which I demonstrate my leadership qualities


	Please specify how you meet the criteria for this role.

	
k







	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                                                                                                 Date:12.04.2021

Print Name: Vera Ursu




APPENDIX 2
Role play questions:
1. Tell me something about yourself 
2. Why do you want to join our company? 
3. Why do you want to apply for this position?
4. What do you know about this organisation?
5. Where do you want to see yourself after 5 years?
6. 
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