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The below report is focused on a personal reflection on the role play, Appendix, and on my career development planning. It will be presented from a personal perspective focusing on my own skills, skills gaps, career goal and my personal experience. 
The goal setting is a common intervention in all the professions. In order to set objectives, the professional environment uses the SMART goal. The acronym SMART stands for Specific, Measurable, Attainable, Relevant and Timebound, in particular: 
S Simple, specific with a stretch, sensible, significant.
M Meaningful, motivating.
A Acceptable, achievable, action-oriented, accountable, as-if-now, agreed, agreed-upon, actionable, assignable.
R Realistic, reviewable, relative, rewarding, reasonable, results-oriented, relevant to a mission.
T Timelines, time-frame, time-stamped, tangible, timely, time-based, time-specific, time-sensitive, timed, time-scaled, time-constrained, time-phased, time-limited, time-driven, time-related, time-line, timed and toward what you want, truthful (Rubin, 2002). 
Continuing with the mindset of the SMART goal, another important factor is the motivation which refers to achieving goals of the organization by satisfying needs or demands of the employee. An example of motivational theory is the Maslow’s Hierarchy of Needs, Figure 1, in where individuals looks for their satisfaction of their basis needs.
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                    Figure 1 - Maslow’s Hierarchy of Needs                                       (Haque, et al., 2014)

If with the Physiological needs for instance food, water, clothing a person is satisfied means that he does not any other needs. In the second lowest step of the pyramid there is the Security needs in where a person needs to feel secure in regards of his job, savings and for insurances of health. Love and belonging needs is the third level of Maslow’s hierarchy (Haque, et al., 2014). The fourth level is Esteem needs in where individuals needs to be unique with self-respect and to enjoy esteem from other individuals. The highest level of Maslow’s pyramid is need of Self-actualization in where the development of this need is based on the satisfaction at the other four lower levels (Haque, et al., 2014).
Furthermore, Experiential Learning Theory (ELT) is a dynamic view of learning based on a learning cycle driven by the resolution of the dual dialectics of action/reflection and experience/abstraction. As Figure 2 demonstrates, the learning comes from the resolution of the creative tension between these four learning modes. This process is described as a learning cycle in which the learner “touches all the bases”—experiencing (CE), reflecting (RO), thinking (AC), and acting (AE)—in a recursive process that is sensitive to the learning situation and what is being learned. Immediate or concrete experiences are the basis for observations and reflections which will be into abstract concepts from which new implications for action may be draw (Kolb, 2013).
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Figure 2 - The Experiential Learning Cycle                                                            (Kolb, 2013)

Following the learning style the report will present my Personal Development Plan (PDP) on Figure 3. 
	TARGET
	HOW
	SUPPORT/RESOURCES
	TARGET DATE

	Learn about the story of the United Kingdom
	Reading the book of history of the country
	Online researches
Reading books of the library
	December 2022

	Organize my time better when it comes to University work
	Post-it notes
To-do list
	Being on top of all my works
	September 2022

	Improve technical skills with camera flash 
	Borrow the university equipment and practice
	Tutorial from internet 
Online guides
Instruction 
	November 2022



At this point, the report will contribute to present the behind the scene of a job: 

JOB DESCRIPTION FOR BARTENDER

We are looking for a Bartender which have already experience to join our friendly team within a very well known, high-quality, fast paced Restaurant brand across London. 

Our Bartenders have a sophisticate eye for detail and understand both exemplary service and the importance of working within a team. We have an extensive wine list, consequently our Bar staff must have an understanding of wine and a good understanding of how to make cocktails.

We are proud of our teams, formed with diversity in, experience, strengths and backgrounds. If you love people, love the catering and hospitality industry, and want to push yourself, harry up to apply today and we will open many doors for your career.

Requirements
• At least a year of previous experience in cocktail making
• Bartender experience
• Enthusiasm for cocktails and spirits 
• Be confident in a busy, high end environment

JOB APPLICATION
 
	POSITION AND AVAILABILITY
	

	State the position you are applying for:
	

	Available start date:
	

	Desired salary:
	


	
	PERSONAL INFORMATION
	

	Surname:
	

	First name:
	

	Title:
	

	National insurance number:
	

	Address:
	

	Postcode:
	

	Home telephone number:
	

	Mobile telephone number:
	

	E-mail address:
	

	Are you eligible to work in the UK?
	

	Do you hold a UK driver’s licence?
	

	If yes, do you have any points or convictions against you?
	



	EMPLOYMENT HISTORY
	

	PRESENT EMPLOYMENT:
	

	Name of employer:
	

	Address:
	

	Postcode:
	

	Job title:
	

	Dates of employment:
	

	Salary:
	

	Reason for leaving:
	

	
	

	PREVIOUS EMPLOYMENT:
	

	Name of employer:
	

	Address:
	

	Postcode:
	

	Job title:
	

	Reasons for leaving:
	

	Salary:
	

	Reason for leaving:
	



	QUALIFICATIONS
	
	
	

	Institution:
	Address:
	Qualification:
	Start and end dates:



	APPLICATION QUESTIONS
	

	Why do you want to work at this company?
	

	Briefly outline your skills and experiences that make you a good fit for this role:
	

	What is your biggest professional achievement so far?
	



	REFERENCES
	

	First and last name:
	

	Organisation:
	

	Relationship:
	

	E-mail address:
	

	Contact number:
	

	
	

	First and last name:
	

	Organization:
	

	Relationship:
	

	E-mail address:
	

	Contact number:
	



(Job application forms: Templates and samples, 2022)

LAW AND LEGISLATIONS
Behind the title of law and legislations there are some rules which are compulsory on the workplace.
Recruitment such as the “Equality Act 2010” where employers cannot discriminate against applicant for age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership pregnancy and maternity. 
Employment contact which belongs to the “Employment Right Act 1996”. It gives the right to be given employment particulars, disclosures and detriment, time off and suspension.
Data protection under the “Data Protection Act 2018” in which the employers cannot share any data for external purposes. 
Working time under the “Working Time Regulations 1998”, it limits the working hour to eight per hour and gives the right to paid leave and specified breaks (Week 6a - Employment Legislation (Nov 2020), 2020).
JOB ADVERT TEMPLATE
· Job title
· Location
· Employment type
· Overview of company
· Purpose of position
· Details of your industry
· Specialisation
· Level of job
· Responsibilities / experience and skills required
· Salary & benefits
· Qualifications

In order to be classified as the right candidate, individuals must go thought the process of recruitment and selection. Selection is the process of choosing the right candidate, in other words is the process of evaluation through interview of their skills and qualities, which they will be required for a specific job. Choosing the right candidate for an organization will be an asset in fact the right candidate could increase the performance of the company. The selection process helps in comparing the different candidates in terms of their capabilities, knowledge, skills, experience, work attitude and it provides a guideline to evaluate the candidates further through strict verification and reference-checking (What is Selection?, 2022.). The steps are interview, reference checking, medical examination and final selection (What is Selection?, 2022.)

During the application process employers must respect discrimination, inclusion and disability.
“Discrimination: the main piece of legislation governing discrimination in the UK is the Equality Act 2010. UK courts and tribunals must interpret the Equality Act 2010 and other legislation in a way that is consistent with European Union (EU) legislation. There is also a helpful and detailed Code of practice on employment and other non-statutory guidance available from the Equality and Human Rights Commission” (Week 6a - Employment Legislation (Nov 2020), 2020).

In order to find jobs on LinkedIn, individuals need go on the job section, click on “Search jobs” and from there they will be able to find the job theta they are looking for, adding some filters. However, to learn more about a job they need to click on job title where it will show the job location and requirement. On the other hand, LinkedIn has the option foe “Easy Apply” in other words with few clicks people are able to submit their application. Nowadays, LinkedIn is very helpful because through the “Career interests” function people might set up their preference or they may even follow companies to be up to date (LinkedIn Basics: Searching for Jobs on LinkedIn, 2022).
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APPENDIX
Recruitment and Selection
Interview for Elena- Irina Oprisan 
Applying for Bartender at Park Lane 

Ramona – Good afternoon, Elena, I hope you are well today. My name is Ramona and I am the Bar Manger for Park Lane. Please take a sit, would you like something to drink?
Elena - Good afternoon, Ramona, I am well thank you for asking.
Ramona – Elena would you like to tell me a bit about yourself? What did you make apply for this position?
Elena - Yes sure. I decided to apply for this position since I have been working as a bartender for the last five years and I have been passionate in making sprits and cocktails. On my opinion, some of the most important aspects of being a bartender includes to be a bubble person and be flexible, in other words you must be a person which like to interact with people and you will be willing to work weekends and nights.
Ramona - Elena could you please tell me how you would deal with a difficult situation, for instance with a difficult customer?
Elena – Since, there are so many different costumers that they could be drunk, old or to young to have alcohol. When I have a difficult customer, I try all my best to do not affect me during my shift or my interaction with other customers. I try to help them as soon as possible and make them happy.
Ramona – That is sound well Elena 
Ramona - Elena how do you stay organised during a busy shift?
Elena - When I start my shift, first of think I do a prep list, ensuring that the bar is fully stocked with clean glasses and drinks.
Ramona - Why should we hire you as our bartender Elena?
Elena - I have great knowledge about bartending, I am able to make cocktails since I got memorised many recipes. I enjoy creating new cocktails menus and playing around with flavours. I enjoy interact with people, and I can bring new regular customer.
Ramona – Could I please ask you which are your strengthens?
Elena – My strength is my flexibility to handle change. In my last job, I was able to turn around a negative working environment and develop a very supportive team. As far as weaknesses, I feel that my management skills could be stronger, and I am constantly working to improve them.
Ramona – Could I please ask you which are your weakness?
Elena – I pride myself on being a 'big-picture' girl. I have to admit I sometimes miss small details, but I always make sure I have someone who is detail-oriented on my team.
Ramona - Thank you so much for coming today.
Ramona – Do you have any question for me Elena
Elena- Thank you, Yes please 
Elena- How many days of holiday do I get? 
Ramona- 28 days per year plus bank holydays.
Elena – Do you have any further goals for the bar? 
Ramona – Sure. In the next five years, we are planning to expand the bar as a building and obviously recruit more people. Since in the last two years the business grew a lot and if it will keep growing like this, we were planning to open a second bar in town.  
Elena - Thank you so much Ramona for your time today!
Ramona -Thank you Elena, for your time. It has been a pleasure speak with you. In the next couple of days we will come back to you, since in the meantime we will finish the interview process!
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