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Introduction
Strategic management is the practice of procedures, objectives, and setting targets to make an organization and a company more competitive. Strategic management is a practice that draws a structure at deploying the employees and the resources effectively to meet certain targets of the organization. Strategic management practice helps a company and its managers and leaders to think and create plans for its future survival. This helps the leaders to fulfil the major responsibility of a board of directors (Ketchen et al. 2020). There are a few steps in the strategic management process of the organization such as setting a target, analysis, and scanning of the environment, strategy of formulation, evaluations, modifications, and implementations. This report will include the strategic management of Airbnb which is an American-based lodging and short-term homestays organization. The internal and external environment of the company will be analyzed and the impact of both analyses on the operational management will be described here in the assessment (Foss and Foss, 2020). This study will also define the contemporary strategic management issue and their proposed solution. The description of the two strategic management theories as Human motivation theory and the Contingency theory and their advantages on the operational management of the business will be defined in the assignment. 
[bookmark: _Toc133254323]Background of the case 
Airbnb is an American company which is an online marketplace for home stays and lodging. The company was established in 2008 and this company acts as a broker and charges a commission for each service. This platform is a useful platform for people who are searching the desirable accommodation for their stay. Recently Airbnb will be launched a new strategy for expanding its business and going to partner with destination management organizations and various governmental bodies. The main purpose of the expansion has to expand their business across the world and make a strong brand image. Therefore to adopt that strategy the company has faced various types of problems regarding various aspects. Therefore the impact of these problems and their solutions has to be discussed in the whole case study as well as the strategy has various advantages that are also discussed there. The strategy has been taken by the company for providing better services and better hospitality to their customer. Though many local cities might be faced some issues due to this strategy and due to such issues they are unable to live their daily lives. Therefore the management team has to be concerned about this issue and try to resolve that issue with better solutions.
[bookmark: _Toc133254324]External environment of the company 
Airbnb is a popular, cheaper company for lodging and they want to expand their business all over the world. They adopt a new strategy for expanding their business but the strategy has faced several complications. Here is the PESTEL analysis of that company [and therefore that might help to understand the problems regarding various aspects (Bogers et al. 2019).

	[bookmark: _Toc133254325]Political factors
· Faces legal compliances
· Issues in housing guidelines 
· Tax issues
	[bookmark: _Toc133254326]Economic factors
· Huge competing market
·  Increasing the Jobs Opportunity
· GDP rate of this country is 5.9%	

	[bookmark: _Toc133254327]Social factors
· New experiences
· Social media expansion
· [bookmark: _we3w7tpe1q1p]Using social platforms for sharing problems with each other such as hosts and visitor	
	[bookmark: _Toc133254328]Technological factors
· [bookmark: _10gzgo3kk26v][bookmark: _Toc133254329]Advanced technology facility
· Website facility as an experience sharing platform


	[bookmark: _vyaskgj89rlb][bookmark: _Toc133254330]Legal factors
· Housing regulation-related legal issues
· [bookmark: _u1nc2hd2tssg]Implications of the short-term rental regulations
	[bookmark: _c1hr6vuub2ke][bookmark: _Toc133254331]Environmental factors
· Reduction of energy usage issue
· [bookmark: _cegcgxn8e4y9]Reduce the amount of greenhouse gas


[bookmark: _wp73k5rt2rj5]
[bookmark: _fddxz869emzi][bookmark: _Toc133254332]Political factors
Airbnb is a leading company of lodging and using this platform people rented their rooms, houses to strangers. Therefore this company faces various political issues regarding the law. Some houses of this platform is not maintaining the state housing laws and regulations. Some of the states have to maintain the rules and rented their houses as guest houses for a short time. These renewed places should pay the tax to the hotels for this renting. Airbnb has faced court hiring due to show disrespecting the regulations and not following the tourism laws properly. Some of the states are very strict about tourism laws as well as housing laws. These states such as New York and Barcelona have been lodging cases against this company. The company have to give assurance that they maintain the all state’s tourism guidelines otherwise they are faces such problems regarding these regulations.
Economic factors
This company is one of the leading companies among the shared company. This company shares their resources between corporations and individuals just like Uber. This company is the largest growing company as well as the leading competitor of other lodging hotels. Their strategy is to offer the services with the lowest amount in the best places. Therefore the other hotels are being overrated for the customers. This is another cause of the expansion of widely across the world. The hotel serves above 9 million people all over the world as well as it also engaged people with jobs opportunity. They offer jobs to the people as a host and these hosts offer their houses as guest houses. This type of facility is famous and a lack of hotels has that service for the guests. Such facilitated services can be provided by the hotel and that helps to grow the business. The GDP rate is 5.9% and it might be helped to expand their business across the world.
Social factors
This company helps to give social services such as hosts offering their residents a guest house. Therefore they earn money on behalf of these services as well as visitors also share their experience online as a review or rating procedure. The visitors also leave comments on the official pages of this resident. This facility gives extra income to the people, as well as social media, which can help to make the residents popular and well-known. Social media also allow sharing the stories of good experiences story. Reedit is a social media application where customers can share their stories as well as visitors also shared their stories of experiences. Through this Reedit platform, visitors also share their needs and suggested improvements in facilities. Through social media, some of the hosts make a hundred per cent profit.
[bookmark: _d4flznhmxrv1][bookmark: _Toc133254333]Technological factors
This company provides a huge level of technology as this technology can help to build new applications for providing better services. The application can give opportunities for the customers to write about their experiences and their also visitors can give bad reviews which can be impacted the business. The application also uses automation technology with the help of this technology hosts can give a response automatically. That means therefore if the hosts are unavailable to give responses to the visitors the technology automatically provides responses on behalf of the hosts (Lak et al, 2020). Technology also helps to book rooms as well as with the help of the technology the hosts is connected with interested visitors. Therefore with the help of technology businesses can be expanded widely and technologies also help to connect with other interested people and take their opinions.
[bookmark: _idymnfoh9f32][bookmark: _Toc133254334]Legal factors
This company faces the issues to breach housing laws and other laws. The laws should be followed by the customers as well as the hosts. They should guide it properly without following this law this company has not expanded their facilities across the world (Ferlie and Ongaro, 2022). Hosts should agree to follow the terms and conditions and sign an agreement to follow this. This must be followed by every shot and the tourism regulations must be followed by the others. The legal factors can be created some issues therefore this can be harassment for the host. The hosts should be aware of every law and should maintain all the ethics regarding these laws.
[bookmark: _k1cz1n9azvo2][bookmark: _Toc133254335]Environmental factors
Companies should be careful about the environment. The company has been reducing the usage of energy compared to the other hotels. Therefore they are concerned about the environment. The result of such activities is to help to reduce the number of greenhouse gases as well as they are spread environmental awareness (Henry, 2021). America and Europe can adopt this strategy for environmental safety as well as they are also concerned about the usage of water. They should concern that the water should be used less and wastage can be reduced. 
Analysing this company environment that identifies that This Company is a leading company in the sharing industry. This company can help other people to offer various jobs like hosts, and many others. Many people can earn money with the help of their property with that company. The application of that company can smooth the process of reaching visitors and technology is another helping hand of this company. Therefore with the help of this technology, the expansion of the business will be possible all over the world. Therefore analysing this company that is analysed the company has been offering various scopes for work as well as adopting various technologies to connect with the visitors and take their opinion positively. There have been some issues found with the help of this analysis. Therefore the company has to concern about the issues as well as try to resolve that issues as soon as possible with the best solutions.
[bookmark: _Toc133254336]The internal environment of the company 
The phrase SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It is a structure that analyses the internal environment of the organization and external analysis of the factors that influence the company's environment (Calabrese et al. 2019). Here, the internal environment of the AIRBNB has been analysed through a SWOT analysis that is explained below:
	Strengths
	Weaknesses

	●   	The company has an innovative business model.
●   	They have provided excellent customer service.
●   	The company expands its business globally.
●       The organization has an experienced and skilful management team.
	●   	There are some racial discrimination issues in the organization.
●   	The organization is not yet profitable.
●   	A bait-and-switch scam has occurred in the organization.
●   	The hosts of the company cancelled the reservation of the customer at the last moment.

	Opportunities
	Threats

	●   	Expansion of the business in a new market.
●   	The increase in leisure travels.
●   	The acquisitions and strategic partnerships with other companies.
●   	The increasing focuses on luxury rentals.
	●   	Competition with other platforms of the vacation rental.
●   	Downturns of the economy of America.
●   	Competitions with the traditional hotel.


Strength
The business model of Airbnb disturbed the traditional model of the hotel industry by allowing people to rent out their rooms and homes. Airbnb established a new structure of accommodations. Other competitive businesses tried to copy the business model of Airbnb, however, this organization remains the head in this market (Tien, 2019). A great customer experience for both guests and hosts is consistently provided through this organization. The organization invests a huge amount in its customer service and they have made a team to resolve the customer's issue and help the customer 24/7. For this, Airbnb is one of the most trusted companies in the hotel industry and sharing economy. Airbnb has promptly developed its business into new categories and markers. The organization acquired Hotel Tonight in 2019 which is a hotel booking application at the last minute that helps to expand its offering. This company also launched a group travel experience platforms that are Airbnb Adventures and Airbnb Luxe which is a platform for high-end rental. Airbnb is driven by co-CEOs and co-founders Joe Gabbier and Brian Cheeky and they both are experienced entrepreneurs. The organization had an active management team with skilful executives in engineering, finance charge, marketing, and design.
Weaknesses
Airbnb has been indicted with racial discrimination. From some research, it has been found that people with "black soundings" are less likely to have their rental requests accepted. The organization has already taken steps against this; however, this is still a risk to the reputation of the organization. One of the major weaknesses of the organization is that this company is not yet profitable. The organization is unable to cover its expense cost, and for this, it may go bankrupt shortly. The shareholders of Airbnb still have patience with the profitability, though it may not last forever. There are many reports of "bait and switch" scams for the fake properties of Airbnb. Customers are redirected to various sites while they try to book these properties and this site asks them to pay an overblown price. These types of scams may damage the reputation of the company and decrease the new user and the customer's trust in the organization. One of the main inconveniences of the organization is that the hosts of the company cancelled the booking at the last minute. In a few cases, the customer has arrived at the destination and found that the host has cancelled their booking. Of this, the customers are helpless without a place to stay. These problems occur during the peak travel periods in famous tourist places. 
Opportunities
Airbnb is the only company that has embossed the position of the vacation rental market globally. Airbnb has many possible new markets to enter such as Asia, South America, and Europe. There is also a huge initial market for business travellers. This company could also develop its business model by including other properties such as condos and apartments. The global pandemic decreases the growth of the travel industry, however, the world begins to restart and there is a probability of rebounding leisure travel. The business of the organization may be boosted, if people are more comfortable with leisure travel. These trends could make a difference in the pattern of travel, for this, people choose to travel to less crowded places and remote destinations. The rental market of vacation is assembling with other prominent companies such as booking.com and Expedia acquiring smaller organizations. Airbnb could use this strategy to acquire and partner with other companies to get advantages. This provides an important competitive edge to the company in the hotel industry. This company is generally focused on the rental that is budget-friendly which makes a big opportunity to tap into the luxury market in the hotel industry. There is increasing demand due to the sharing matures of the economy luxury experiences. The company will get momentous revenue growth if it can meet the demand for high-end rentals.
Threats
The competition has increased between Airbnb and other vacation rentals sites such as VRBO and Home Away. These organizations are well-established in the hotel industry and have a high brand reputation. These organizations also provide similar services and that makes it difficult for the company to differentiate itself. The company is highly affected by the downturns of the economy. People generally travel less when the economy is not strong. For example, the global pandemic has had a huge effect on travel and that impacts Airbnb's business. Traditional hotels are also a great competitor for the company. Hotels have a huge advantage in the marketing budgets and the recognition of brands. They also provide extra opportunities that the company is unable to match such as concierge services and on-site restaurants.
[bookmark: _Toc133254337] Impact of the Internal and external Analysis of the organizational management of Airbnb
[bookmark: _Toc133254338]Impact of the Internal Analysis of the organizational management of Airbnb
This analysis helps the company to evaluate the position of the organization in the competitive hotel industry. The internal analysis of the organization will help the company to identify opportunities and make appropriate and efficient strategies to get a realistic and clear view of the internal environment of the organization (Mintzberg et al. 2020). In this way, the organization can satisfy its customers, achieve its targets and strengthen the weaker parts of the company that provide a huge impact on the performance of the company.  This analysis also provides the steps that the company should take for strategic planning, management, and decision-making that creates a future roadmap for the organization.
The impact of the internal analysis is described below:
The analysis evaluates the strength of the organization that may help the organization to better penetrate the marketplace in the hotel industry to match the target of the business.
· This analysis helps the company to receive visibility about its present position in the market and helps them measure and understand the overall performance of its business.
· Through leveraging the internal analysis of the organization, the company can make a strategic plan to adapt to the changing situation of the market of the hotel industry and meet desired targets.
· This analysis provides visibility into the possible parts of organizational improvement and also their weaknesses. This information helps the company to create a plan and resolve future roadblocks. Through this process, the company can be assured of the long-term growth of the business.
· This internal analysis helps Airbnb to understand its business and identifies the internal and external factors of the organization and their negative and positive impacts on the business (Choudhury et al. 2021). This analysis increases the productivity of the business and makes it more proactive by taking the proper action in the dynamic hotel industry to manage momentum.
This internal analysis is an essential tool to know the health and structure of the organization. It helps to identify the position of Airbnb in the hotel marketplace and make the appropriate decision to improve its performance and business growth. This provides the ability to be a proactive member and potential competitor in the hotel industry.
[bookmark: _Toc133254339] Impact of the External Analysis of the organizational management of Airbnb
External analysis is generally used to provide the fact-finding activity broadly. This analysis helps the company to identify the external factors that may impact the decision-making, management, and performance of the organization. It helps the company to make better plans to grow its performance of the company. This analysis allows the company to know about the advantages of the external factors that the company may use the opportunities to grow their productivity and performance.
The impact of the external analysis is described below:
External analysis is one of the essential tools to create an organizational change of the organization. This evaluates a comprehensive structure of the organization and highlights the external factors such as political, environmental, social, technological, economical, and legal, and the effect on the performance of the organization.
· The external analysis helps the organization to know the hotel marketplace from different angles and provides significant insight into the trends of the market. The company can prioritize its different operational activities while the company has the proper information to match the targets of the organizational marketing within a scheduled period.
· This analysis provides a deep inside of the marketplace to change its services and products to get the responses of the customer and improve the product development decision (Blocher et al. 2019). This also helps the business management to determine whether they need to launch a new service or product or they should upgrade or modify their existing services.
· Planning the workforce is one of the necessary components in the organization management process in business. This means relating the organizational strategies with the resources. This external analysis helps Airbnb to determine the forthcoming change in the workforce market and its effect on the organization (Awaysheh et al. 2020). Those changes have a big effect on the organization as well as the marketplace of the hotel industry.
· The external analysis helps the organization to make strategic planning to manage the business through the useful information of market requirements and other contextual information. This analysis helps the organizational management of the company in many ways such as meeting the targets of growth, changing the company's directions, maintaining declining productivity, and the brand's positioning.
The external analysis is an important tool for Airbnb that can be leveraged for different purposes. It delivers important information about the potential effect of the six external factors on the company. This helps in the organizational management of the organization and identifies the possible solution for the problems that are caused by these six external factors.
[bookmark: _Toc133254340]Contemporary strategic management issues faced by the company [image: ]
Figure: Airbnb business model graph 
(Source: garyfox.co/Airbnb-business-model, 2023)
Airbnb is a reputed lodging company and this company wants to spread their business all over the world. The company has adopted some strategies for achieving its goals. Therefore the company has faced some challenges and various causes of those challenges have been identified in this assessment. The major challenges are-
Problems With illegal visitors
One of the major problems related to this company is illegal and unauthorized visitors. This problem is faced by the maximum number of hosts in this company. Sometimes the fun and activities come with problems and the behaviour of the visitors is not acceptable to the hosts. Therefore it is created a problem for the house cleaning staff. The delayed service of the staff can create a problem for the next visitors. Unauthorized visitors can be created a problem and increase costs and expenses. The visitors can claim the insurance amount as well as the expensive clean-up cost and it makes delay for the next guests. The guest's unpleasant behaviours also take risk factors because sometimes guests after taking all suitable facilities can give a negative review. Therefore the negative review makes a bad impact on the other visitors. Other visitors did not want to take any services from the hosts and the negative review always affected the business of the hosts. All things can create chaos regarding this unexpected behaviour as well as the disturbance that has been created. This is impacted the hosts as well as the neighbours of the hosts. Therefore that is created many issues for the hosts and hosts should be concerned about such issues and take some steps for resolving this problem. The company should identify those problems and should take some steps for solving such problems. 
[bookmark: _33mn7b34p5r9][bookmark: _Toc133254341]Local Regulations and Laws
The most common issue regarding this problem is to changing authorized land. In the new regulations act of short-term rental regulations where that is stated that rented places will be permitted for 90 days. After 90 days the rent agreement should be renewed. These types of rules and regulations are adopted by almost every country. This service is introduced for remote workers as well as retired workers. Though such facilities can be used by travellers and remote workers are being suffered. That is also important to verify that the rental property should maintain the local laws and regulations. Different cities have to maintain different regulations as some countries have specifies some laws as a house rule as well as bound some restrictions in property rental days. Short-term rental agreements are illegal in certain cities. Therefore in some cities, there have been showing some changes in service fees as well as in some cases hosts can refund the full amount. Some of the hosts cannot maintain the short-term rental regulation properly as well as they are failed to refund that amount as a result of this negative reviews can be given by the customers. That affected the reputation of the company as well as the host.
[bookmark: _gtdrcngq8d8v][bookmark: _Toc133254342]Problems Before the arrival of the guests
[bookmark: _6up6ho72c0a7][bookmark: _Toc133254343]Sometimes guests want to check in early as well as delay in check out. In such cases, the hosts can create some rules for maintaining that situation. Sometimes after mentioning the house rules the guests are not agreed to follow the rules as well as avoid such rules. Therefore it will create a huge loss for the host. Sometimes there have some chances of cancellation because the guest has too many wanted things or too many complaints regarding the service. Therefore such cancellation might happen and such cancellation will be the cause of the loss. The host and the company both are facing such loss for some harassed guests. Another problem with this service is the last-minute cancellation without any information. There are no reasons for the cancellation therefore such cancellations are faced by the hosts. For any kind of issue such as the issue related to a broken shower, as well as internet, slow down, servicing is not proper, or garage door opener problem the hosts have the solutions. Therefore in such issues, if the hosts are not able to resolve that problem the guests might be harassed and give a negative review regarding this. One negative review brings a huge loss to the host of the company. Therefore this is a cause of harassment.
Unmanageable huge Turnovers
Another problem that is faced by the company as well as the host is high expenses issues. Therefore there are various reasons for that costs that are related to the accounts setting threats, management maintaining costs, and tenant placement fees. The various reasons have there for such an increase in the cost.  The account has to be set up after that it will be prepared for use. There have spent a huge cost to set up the account. Maintaining the place there have spent such cost as well as flat fees as well as pending rent and collected rent cost. Other excessive costs are advertising cost, new technologies cost as well as lease agreement cost. Customers have some costs for servicing as the additional fees and the early check-out fees are also affected the costs. Vacancy fees also are paid by the hosts and that also increases the expenditure regarding this issue.
Unexpected Guest Reviews
After taking all the services the customer gives negative reviews and the reviews are abusive and contain foul languages .84 per cent of customers can believe that the reviews are very important, and 63 per cent of them believe that based on that reviews customers take any kind of decision. Negative reviews can hamper the image and also make a poor impact on the customers. Therefore negative reviews can be impacted the thinking of the customers. They will not plan their desirable vacation in that spot and it's affected the business of the company and brand image also. Many of the customers can believe in reviews and they will not come to that guest house. Therefore it created an unpleasant situation as well as from this negative review hosts' business might be hampered. The management and the host both are suffered from this type of behaviour of the customers.
[bookmark: _Toc133254344]Proper solutions to manage the issues 
The hosts have faced several problems and these problems can affect their social lives, as well The Company and hosts faced losses. This problem might affect their brand image. Therefore the problems of the company, as well as the host, will be resolved by some solution. Some of the solutions will be discussed in the following-
Avoid illegal parties
Preventing visitor-related problems the hosts should clear all the house rules such as loud music being allowed for some specific hours as well as no other unknown guests allowed in this house. Another side of the policy should maintain that party is strictly restricted in the rental area. The safety of the house from the guest is the key to any business. Making clear rules and regulations for the customers in check-in and check-out purposes as well as acceptance of the customers also takes a huge role in regulations and avoidable some foul situations. The penalties should be taken if the cancellation reason is not acceptable and does not maintain the hotel rules. In such cancellations, there are no refund policies as well as there should be penalties for the clients. The reservation is cancelled for some particular reason only that should be informed the clients properly. In a cancellation policy, there have some relaxations therefore the customers should be attracted by the hosts and their services. The cancellation rate is shown a negative impact and reduces the rate of occupancy in the houses. Negative reviews also impacted the performance of the client therefore the hosts should request to leave that review on the official websites and try to convince the customers to do so. Therefore the guests should understand the situation and understand the value of review for a house. The hosts also inform the guests to give information about some unexpected service and if they experience some bad service. The host has to take responsibility and try to solve the problem. Therefore the hosts can be given assurance regarding to the problems and that might be helpful for their reputation also.
Maintaining the Local Laws
Each city and states have some regulations and if the hosts cannot able to maintain such law they should be penalized. Therefore guests should check their previous records before reservation. If there is found wrong law the hosts might be given a full refund and the guests will be claimed for a refund. Therefore in such case, a refund is not possible then that can be the result of a negative review. Therefore those issues will affect the reputation of the company and decrease the brand image. Therefore this is a cause of poor customer service though resolve such issues one should maintain the regulations and rules. Maintain the short-term rental policy and after 90 days hosts should modify that rent agreement and all the house rules and laws mentioned towards the customers there should be maintained under the proper tourism regulations. The host, as well as management of the Airbnb, should be concerned about those issues and try to maintain each and every regulation that can follow by the customers. The regulations and policies should maintain by the hosts and with full consent they should accept all the terms and conditions. Therefore maintaining such problems with proper solution hosts can create a new brand image as well as increase the reputation level. Therefore guests should be concerned about that issue and properly research and see the rating and reviews properly then the reservation is done. Therefore the hosts are also concerned regarding this issue. 
Maintain huge Turnovers
The company can reduce its high turnover through various methods implemented in its business management. The company needs to track its operating costs and more extraordinary costs in real-time and try to minimize its extra expense cost. The organization needs to review the marketing channels before investment; they should invest only in those marketing channels from which the company will get enough revenue. The organization must have decreased its labour cost; they need to identify the appropriate balance between overscheduled and underutilized workers to reduce their cost. The company can also appoint temporary workers during peak season or on-demand time. Airbnb can decrease their expense cost to look into energy conservation or equipment that has low energy consumption. The organization needs to use technological solutions such as booking engines, hotel software, and channel manager that can minimize the labour cost of the company as well as increase streamlined operations and efficiency.
Improve the Unexpected Guest Reviews
The organization also needs to thank their customer while they check out from the hotel, as it will increase their satisfaction with the company. The organization needs to emphasize first if the customer has faced any bad experience and apologize for the poor performance. The company needs to highlight the issue in real-time and try to make the changes as soon as possible. They should evaluate the requirements for the follow-up procedures to reduce the inconvenience. The company must have encouraged the customer to provide reviews about their experience. They must also take care of the customer's feedback over their online website and try to reply and resolve the issue with high efficiency. The company needs to provide assurance to the customer and ask for a second chance to mitigate the inconvenience. They should upgrade their service to resolve these certain problems. This increases the customer's trust in the company and enhances the brand reputation.
[bookmark: _Toc133254345]Achieved competitive advantages through their particular choice of strategic management
[bookmark: _Toc133254346]Human Motivation Theory
Human motivation theory is the practice to understand that runs a human to work towards an individual outcome or target. It is connected to every society, however, it is necessary for business and management. A motivated employee is more productive and that makes the business more profitable. There are various types of motivational theory, however, the motivational theory has been classified into two factors at its simplest such Intrinsic factors and extrinsic factors. Intrinsic factors motivate humans through a desire to fulfil their requirements. These can consist of a desire to achieve some personal or professional targets or to gratify their manager or boss. Extrinsic factors motivate humans through external factors such as bonuses and incentives for their hard work. There are many advantages of this theory are explained below:
Transform human resources into action
Every business organization requires financial, physical, and human resources to achieve its targets. Airbnb can efficiently utilize its human resources with the help of this theory. This increases the willingness of employees in the workplace and enhances productivity.
Develop the efficiency level of employees
The level of performance is not only based on the abilities and the qualifications of the employees but also on their willingness. This theory increases the willingness of employees so they can provide their best performance for the organization. As a result of this, the company may benefit in many ways such as by increasing productivity, developing overall effectiveness, and reducing the expense cost.
Leads to the achievement of the organizational goals
This theory improves certain factors of the organization that helps to fulfil the targets of the organization. This theory helps the company to potentially utilization of its resources and creates a cooperative workplace in the company. With the help of this, the employees of Airbnb are target-directed and work in a calculated manner. The productivity and the growth of the company can only be achieved with consistent cooperation and coordination and that can be effectively completed through motivation.
Leads to workforce stability
Workforce stability is one of the important parts of the goodwill and reputation of the organization. The employees can remain loyal to the organization if they feel like a participant in the management (Aula and Mantere, 2020). The efficiency and the skills of the employees are always beneficial for the performance of the organization and this can be done by motivating the employees.
With the help of this theory, Airbnb can influence and motivate their employees and as a result of that, it enhances their productivity and growth.
[bookmark: _Toc133254347]The Contingency Theory
The contingency theory of leadership provides effective leadership based on the different situations and problems of the organization (Aula and Mantere, 2020). It refers to a leader who can show great effectiveness in one situation or problem and be ineffective in another. This delivers the different responses of the leader in various situations in the organization. This theory evaluates that there is not a single best way that can lead the organization, as there are many other external and internal alternative ways that can lead the best of the organization. The various problems need different types of solutions. This theory helps the leader of the organization to identify the best management style that will help to meet the target of the organization in an individual situation. This theory provides the least preference to the scale of the co-worker that calculates the leadership orientation of the manager in the company. The company can make a contingency plan with the help of this theory.  This plan is created to help the company to deal with an important event or a disaster that may or may not occur in the future. The main target of the plan is to decrease the disruption in everyday operations of the business management and increase the safety of the stakeholders. A contingency plan can be treated as "plan B" or an alternative type of action or decision to compete with the emergency if the familiar results fail to rise. Some advantages of this theory are explained below:
Minimises operational loss
The operations of the business may stop when disruptions arise in the organization. This theory helps the organization to compete with these unforeseen situations that prevent the shutdown of the organization. Maintaining and developing the contingency plan may obtain costs, though compared to the operational loss cost; these cost amounts can be irrelevant.
Promotes assignment
The leaders of the company can consider every potential result and event with the help of this theory. With this theory, the leader can assess the overall situation such as strengths, weaknesses, and opportunities of the company. This creates an internal assignment that produces a systematic plan for responding, preventing, and recovering from problems or disasters.
Avoid panic
Employees tend to panic in an emergency in the organization if they do not have a proper plan to overcome the situation. With this theory, the employee can make a proper plan to push their initial fears, act more rapidly into recovery mode and provide better decisions. This helps managers and leaders of Airbnb to deliver more focus for restoring business operations.
Develops trustworthiness
Employees and customers are generally to abandon a company when the problems and crises are handled quite poorly. These situations may impact the trust of the customers and employees and decrease their faith in the brand. With the help of this theory, the company can show its stakeholders that they are prepared and strong enough to compete with any future disaster, problem, or emergency without making any impact on their services (Fumaroles et al. 2020).
This theory helps the leaders and the managers of Airbnb to identify appropriate solutions to resolve the particular problems of the organization. With the help of this theory, the organization can maintain its brand loyalty and the trust of its customers and employees. 
[bookmark: _Toc133254348]Conclusion
This assessment has been concluded with the management strategies of any loading company and the rules of tourism policies. The rules and regulations of different cities should be maintained by the company and the strategies of Airbnb to expand their business in the market and make a good brand image. Therefore reputation and image are very important for the success of the company. Therefore there have found some problems faced by Airbnb and the reason for hosts’ harassment and proposed some solutions with respect to such problems. Though this proposed solution can be maintained by the company that will be beneficial for the growth of the company. Therefore that has been helping to make a good business ambience as well as a good brand image for the company. The brand image has taken a key to success and helped to expand their business across the world. With the help of external and internal analysis, the company should identify the problems and propose some solutions with the help of some strategic management model. This assessment has concluded the specific problems and their solutions for helping for the business expansion across the world.
[bookmark: _Toc133254349]
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