2
Coca-Cola Organization Analysis by Dimitrina Petrova

[bookmark: _Hlk24149131][image: ]		
	[bookmark: _Hlk23787703][image: ] 




	

	Organization
Analysis


University of Wales
Trinity Saint Davis



REPORT BY 
DIMITRINA PETROVA
Student number: 1905516
BA Business Management Level 4, 
Group 3
06/12/2019









Contents:

1. Overview of the company and the sector where it operates in:
I. Size and structure of the corporation……………………
II. Mission, value and goals………………………………….
                                      	
	
2. [bookmark: _Hlk23787552]Coca-Cola’s customers and their expectations………………...

3. Internal and external strategic factors and PESTLE analysis of the corporation……………………………………………………….
	

4. Employees engagement and their support within the organization:
I. Training and development plan for employees………….

5. The importance of hydrologists for the organization:
I. Role, skills and knowledge needed………………………..

6. Conclusion…………………………………...…………………….

7. References………………………………………………………...



                                                 -1-


Overview of the company and the sector where it operates in


I. Size and structure of the corporation


Being the leader in beverage industry, Coca-Cola is considered as the most recognized brand across the world. Statistics shows that 94% of the world’s population can distinguish the brand by its logo. (The Coca Cola Company,2018)

Coca Cola operates in the manufacturing sector of the industry.  The main responsibility of this sector is the production of the primary sector where all finished products are appropriate for usage. Usually, this sector is divided into two industries - heavy and light. Many of these industries manage to consume large energy quantities and require factories and machinery to convert all materials into products. For keeping this in order, here Coca Cola introduces its corporate structure including Head Office with 12 strategic figures (Executive Committee) that are responsible for making important decisions in all regions of the company. (The Coca-Cola System, 2018)


The corporation become home to 7 billion non-alcoholic companies which makes Coca cola the most profitable business with turnover of $900M a year.  There are twenty-four other brands owned by Coca-Cola company including: Coca-Cola, Diet Coke, Coca-Cola Zero, Sprite, Powerade, Goulburn Valley and pump, just to name a few. (Journey Staff, April 30, 2018)







II. Mission, value and goals

As a leading soft drinks business, Coca-Cola must continue thriving the business as the world is changing every day. The company must look ahead for new trends and how to shape the business in future. Below is a brief explanation of what Coca-Cola mission being and company values and goals: 
The Organization’s Mission
Considering the information gathered on Coca-Cola’s web site that one of the main missions of Coca cola is to ‘’refresh the world in mind, body and spirit.’’ Another mission of the company is to inspire moment of optimism and happiness through their brands. And last but not least, is to make a difference as creating valuable products. (Jounrey Staff, 2017)

The Coca Cola Company’s Vision
Coca-colas vision comprises 6 departments: People, Portfolio, Partners, Planet, Profit and Productivity. 

(REF: Coca-Cola Company Web site)


The Company’s Values





(REF: Coca-Cola Company Web site)
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Coca-Cola’s customers and their expectations

There is an existing scale which helps Coca-Cola to identify their consumer’s expectations. The organization considers their products as openness to new cultures and senses. But I will emphasize on one of the main problems which Coca-Cola’s consumers tend to have today.
People become more health conscious and their taste has changed throughout the time. This new flow gives Coca cola a brilliant opportunity to introduce a variety of healthy beverages world-wide. Now Coca-Cola is the widest supplier of natural and lower-calorie beverages. Their portfolio includes drinks such as:  coffee, organic tea, coconut water, juices, purified water and more. Therefore, Coca-Cola introduced their small cans and bottles campaign to help people consuming less sugar with the new product reformulation. (Beth Newhart, 14 oct 2019).
The marketing strategy is the main tool which helps Coca Cola with their ‘’one brand’’ approach to attract more customers. The company reinforce the fact that people can appreciate the fantastic flavour of Coca-Cola with zero calories. Here the corporation use another good strategy as rebranding Coca-Cola Zero as Coca-Cola Zero Sugar. This campaign was introduced firstly in Europe then globally. Statistic shows clearly that Coca Cola increased the percentage of their sparkling beverages availability across Europe. (Jan Conway, Aug 27,2018) 

As per The Coca-Cola Company’s page from 2017,  the company keeps moving forward with a lot of projects helping the reduction of sugar in more than 500 of their beverages worldwide.  I believe that evaluating their low-calorie products, Coca cola will become unbeatable in beverages market.  
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Internal and external strategic factors                                                  
                                               
[image: ]                                                                                                                                                                                                                     · Aggressive competition with Pepsi
· Product diversification
· Health concerns 

· Strong brand identity 
· Highest brand equity 
· Extended global reach 
· Greatest brand association and customer loyalty 
· Largest brand Valuation 
· Dominant Market Share
· Unparalleled distribution system 
· Acquisitions 




                                        


· Introduce new products and diversify its segments
· Increase presence in developing nations
· Bring advanced supply chain system 

                                                   · Water usage 
· Packaging controversy
· Direct and indirect competition 




               



(Ref: Coca-Cola Company Web site)

[bookmark: _Hlk23786904]	
PESTLE

A PESTLE analysis demonstrates the significance of political, economic, social, technological, environment and legal factors. 
[bookmark: _Hlk24060148][bookmark: _Hlk24060519][bookmark: _Hlk24061102]Political: Government regulations and lows are a major political factor which directly impacts the organization. It is essential for Coca-Cola to pursue the relevant laws appropriately as it will help the corporation developing its business within beverage industry. Any changes of these regulations could cause a huge impact on Coca-Cola’s profitability.   
The consumption of water is a target of several lawsuits. A pure example is India (Kerala case) with their various protests against the company by non-governmental organizations and other citizens. (Notesmatic - PESTLE analysis,2018 )
Economic: The main economic factor that influences the organization nowadays is regarding the water utilization. It is mandatory for Coca cola to consume the most of its financial limit on gauging water emergency matters and guaranteeing that their water requests are gathered.
[bookmark: _Hlk24104266]The increasing expense of crude materials is another problem that requires attention. In fact, the organization must relocate its production base to other regions with lower cost of raw materials. Because of this factor the beverage leader is forced to terminate various industrial facilities in order to refine their network production. (Notesmatic - PESTLE analysis,2018 )
Social: Main social factor that impacts the soda giant is the changing mentality of its consumers. Thousands of consumers have been driven instantly to energy drinks because of its wellbeing concerns. One of the examples that Coca-Cola reintroduced itself is through its low-calorie items, such as Coca ZERO. However, all fizzy beverages faced steadfast decrease in sales globally. 
There are additionally social problems related with the soda giant. Coca-Cola has been judged very catastrophic in relation to environment in numerous underdeveloped nations. Several middle eastern countries keep on prohibiting the starting of the corporation because of its roots (American product). The brand still seeks after creating marketplaces to be own essential sector of expansion. (The Coca Cola Company – 2018, web site)
Technological: Coca cola’s advertising is one of the benefits for the brand. For many years the company has one of the highest number of followers worldwide. They are using various online platforms to actively advertise their campaigns. Currently, the corporation has 107 million followers of Facebook, 3.34 million followers on Twitter and same amount of followers in other online platforms. These platforms fill in as the essential technique for the brand to reach its target market. (Twitter and Facebook, 2019)
Coca cola invests in latest technological innovation for smart water harvesting methods. These are vital for the organization to keep maintaining its low cost of crude resources and furthermore to guarantee that it doesn't prompt water crisis because of the higher demand.
Legal: One of the Legal factors to the local laws of the nations where it works is the essential legitimate problem that company is facing. Many countries have different regulations in terms of caffeine gauges and sugar utilization. The brand role is to make sure that all regulations are met before their products reach the consumers, otherwise the company will have to pay claims. (The Coca Cola Company – 2018)
[image: Harvest Rainwater]Environmental: Coca cola is considered as the greatest consumer of fresh water world-wide. Consequently, the organization faced a huge wave of reaction from environmental groups. The brand’s new mission now is reducing carbon footprint usage in next few years. Therefore, on the main web site of the company they introduced method of smart water farming, such as Rain and CARE. This system tries to use less possible water-based resources. The advancement of humid atmosphere over the world as a piece of environmental change has demonstrated to be gainful for the organization. It can now fruitful increment its activity limit in nations where it was impractical previously. (The Coca Cola Company – 2018,)




   (Ref. Coca Cola Company Web site)



-4-

Employees engagement and their support within the organization
‘’More than 700,000 associates create the Coca-Cola system.’’ (Coca-Cola Company, 2017)

[bookmark: _Hlk25653732]Each member brings their abilities and knowledge to perform each day and support Coca-Cola achieving its company goal. The soda giant is guaranteeing that their employees are upbeat, solid and approached decently with respect. The company believes that this is the center of the business philosophy and achievement. The corporation strives to establish open environments where people are inspired, fully engaged and to achieve exceptional results. (The Coca-Cola Company, 2017)

The organization invests time and attention for creating an environment where employees could develop their knowledge and experience. There are a few factors that reveal Coca-Cola’s scheme of establishing an excellent employees’ engagement:

· Communication is factor number one. To improve the good correspondence between hundreds of countries, Coca cola has created a portal that connects all department World-wide.
· Leadership demonstrations within the company. Coca cola provides loads of internal event where Executives are engaged with employees and meeting with partners. Such events create strong relationships between company, employees and clients, and evaluate their participation within the business.
· Creating ideal environment is essential for Coca-Cola. The soda giant provides unique number of facilities that has the role to inspire all employees. When employees are satisfied, they easily want to become part of the successful structure within the company. The main task here for Coca cola is to provide consistent loyalty, care and positive environment for their employees across the world.  (Denise Graziano, November 2016)


[bookmark: _GoBack]

I. Training and development Plan for employees 
Employees that are involved in the production, marketing or sales departments work in groups to achieve their main goals. When employee’s induct in, Coca-Cola gives them recognition as working for a massive multi-billion organization. Being part of the corporation give people good carrier start and  excellent learning opportunities. Here Coca-Cola introduces their training and development program for employees with higher performance results.
For instance, at Coca cola Great Britain is very important to treat people well as prioritising their needs for personal and professional development. Bellow tables shows 3 important goals that all employees should achieve for building their carriers within the business. (The Coca-Cola Company, 2017)
(Ref: Coca-Cola Web Site 2017)

Development program of Coca-Cola’s company overall: 
· Peak Performance
· Coca-Cola University (CCU)
· Assessment and Development Forums
· Functional Development 
· Short-term Assignments  
(Ref: Coca Cola Company)
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The importance of hydrologists for the organization

One of the most important figures in Coca Cola's corporation is Jon Radtke who's worked for the company for twelve years. People might ask Why is he important for the business? My main answer will be because he is following his dream. Jon Radke believes that his job is the best job in the world. As part of his childhood, mother nature has been always related to the hydrologist's life.  “It refreshes me,” Radtke says of his time spent in nature.`` (Hannah Nemer | Sep 7, 2017) It is a fact that people loving their job are always successful. 
[image: ]
(Pic. Ref: Coca-Cola Company,2017)
When he firstly joined The Coca-Cola company, his responsibility was to identify more water sources for usage in beverages. Water consumption is number one priority for all beverage companies and here is the importance of his role.  His current location is in North America where he manages Coca cola's water sustainability program. (Canadian Water Summit, 2019 Blue Events Ink)

''For Radtke, the value of preserving earths’ resources is not only aesthetic, but functional; (Sep 7, 2017/ Hannah Nemer)


He states that people don't appreciate mother nature and the benefits we all have from its resource. Jon Radke’s mission is to make sure Coca-Cola embraces the resources responsibly. He has two main concepts: firstly, he must guarantee that the water source used by the soda giant is sustainable and secondly, he works alongside with organisations like United States Forest Service, the National Forest Foundation and World Wildlife Fund for helping the water conservation. (Sep 7, 2017/ Hannah Nemer)

[image: ]
Key skills for hydrologists:


· Project management. 
· Problem solving.
· Organization. 
· Teamworking.
· Communication skills.
· Good computing ability.
· Mathematical skills.





(Ref.: Coca-Cola Company Web site)
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Conclusion

Coca cola is undoubtedly the top brand in soft beverages across the planet. The company keeps facing a lot of troubles along its expansion and taking significant decisions of how to overcome with it. The corporation invests the most of its resources in developing programs for their employees. Therefore, the team will increase the company’s revenue and will keep progressing in improving their departments. The main issue that Coca cola takes care of is its water utilization. This involves a lot of issues and challenges; however, the soda giant successfully manages to create a way of how to improve its organization and to control water sustainability. There are still areas for improvement within the huge organization. However, Coca-Cola stands by the top of all fizzy drinks inventing its products ahead in the global market. It is various that advertising the brand is very successful which builds a strong influence and certain respect for the consumers. Therefore, people will continue buying Coca-Cola’s products more often which will reflect on the company revenue in future. This is how Coca-Cola has been on the peak in beverages for years. 

[image: ]
(Ref: Coca-Cola Company web site)
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Providing best place to work


Offering drinks that anticipate and satisfy people's needs


Making a difference by helping to build and support suistainable communities


Maximising long-term return to shareholders, while being mindful of our overall responsibilities


Nurturing a winning network of partners and building mutual loyalty


Being a highly effective, lean and fast-moving organisation
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Move forward


Develop skills


Excellent performace
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