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Introduction 
From 1981 until 2001, Jack Welch performed as the CEO of General Electric (GE), using an authentic and unconventional management approach. He forced his employees to achieve more and accept risks while also emphasizing decentralization and autonomy for managers. Welch's management philosophy was based on the idea of "boundaryless" organizations, which aspired to break down bureaucratic structures and hierarchies to promote innovation and creativity (Welch, & Byrne, 2021). Under Welch's leadership, GE's market capitalization grew by over 4,000%. This case study examines Jack Welch's leadership and management approach at General Electric and how it contributed to its success. This case study highlights Welch's unique leadership style, which emphasized decentralization, breaking down silos, and performance management, and how it raised GE's value to make it one of the most valuable businesses in the world. By analyzing Welch's management practices and their impact on GE's success, this case study provides insights and lessons for leaders and managers in various industries.
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The leadership style of Jack Welch was renowned for being distinctive and unconventional. He continually encouraged his team to do more and was dynamic and demanding. Welch trusted the benefits of decentralisation, allowing his managers to run their companies as they saw fit. Faster decision-making, more innovation, and eventually larger revenues were made possible by this strategy.
Welch's management philosophy was also based on "boundaryless" organizations. He believed traditional hierarchies and bureaucratic structures hindered innovation and creativity. Welch implemented several changes to GE's organizational structure, including flattening the hierarchy and breaking down silos between business units. This approach allowed for increased collaboration between departments, which led to more innovative solutions and faster product development. Welch also implemented a rigorous performance management system designed to identify and promote the best talent within the company (Goldsmith, & Carter, 2017). He believed that GE could achieve its goals by having the right people in the right jobs. Welch's "Rank and Yank" system, which required managers to rank employees according to their performance and let go of the bottom 10%, was controversial but effective in getting rid of underperformers and promoting high-performers.
Analysis of the effectiveness of Welch's leadership style
Welch's management style had a significant impact on making GE one of the most valuable corporations in the world. GE's market value increased by approximately 4,000% while he served as CEO. Welch strongly focused on decentralisation, dismantling silos, and performance management, which sped up decision-making, improved innovation, and enhanced revenues.
However, Welch's leadership style was also controversial. His "Rank and Yank" system was criticized for creating a cutthroat culture and prioritizing short-term results over long-term growth (Finkelstein, Hambrick, & Cannella, 2019). Additionally, some of Welch's cost-cutting measures, such as downsizing and outsourcing, were criticized for impacting employees and communities.
Welch's leadership style can be compared to several other leadership theories. One theory that is similar to Welch's approach is transformational leadership. Transformational leaders inspire and motivate their followers to achieve their full potential and to work towards a common goal. Welch's charismatic and demanding leadership style helped to inspire and motivate GE's employees to achieve more and take risks. Another theory that is similar to Welch's approach is servant leadership. Servant leaders prioritize the needs of their followers over their own needs and empower them to achieve their full potential. Welch's emphasis on performance management and promoting the best talent within the company can be seen as a form of servant leadership, as he prioritized the needs of the company and its employees over his own.
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