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COVID-19
Long Covid
Ongoing symptomatic 
Symptoms continue for more than 4 weeks
Post-COVID syndrome
Ongoing symptoms continue for longer than 12 weeks and cannot be explained by any other condition
The Equality Act
The equality act and long COVID are likely to provide protection to employees due to long COVID having an effect on long-term adverse effects and employee's ability to carry out day-to-day tasks.
Watkins managers need to be aware of staff that undertakes operations of heavy machinery and the effects of COVID on these employees.
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Management Support
Ensuring employees feel supported
Managers should undertake COVID risk assessments before staff return from sickness. Watkins management should refer to the current COVID guidelines concerning PPE use to reduce re-infection risks.
Ensuring managers engage with employees, and understand if their sickness will have an impact on their role. Employees might have Health and Safety concerns based on the work they undertake, managers should reassure staff and support them to address these issues
Watkins management should refer staff with long COVID to Occupational Health, this can be useful to better understand the impact of long COVID and provide a prognosis to consider recovery and appropriate hours, Medical advice may be needed and an underlying health condition may delay recovery.

		Long COVID

Most infections with COVID resolve within the first 4 weeks. Long COVID is an informal term used to describe symptoms that continue or develop after a COVID infection.
Long COVID is a serious infection, and employees can be affected by long stays in an intensive care unit. Due to this the equality act and long COVID are likely to provide protection to employees due to the effects of long COVID.
Watkins management needs to be aware of the impacts long COVID can have on employees, especially those operating heavy machinery.


		
	






Further Guidance
Watkins management should follow a fair absence process or sickness management process. If managers need support please contact HR.
Company or statutory sick pay will still be available to staff who suffer long COVID, Managers can consider a phased return to work, temporary reduction in hours, or homeworking to support the employee's return to work.
Long COVID is a new illness and it may take time to understand its impact, Watkins management needs to ensure reasonable support steps are put in place or this could lead to discrimination due to disability (Equality Act 2010)
Improper management of long COVID could bring a disability discrimination claim against Watkins, other claims could include unfair dismissal, unpaid wages, and failure to follow the flexible working procedure.
		[image: ]

	

	Watkins Farm Stores
	Long COVID Guidance

	

	


[image: ]The Equality Act and Risks
Watkins Managers need to be aware of the risks concerning the Equality Act 2010, Employees suffering from long COVID could be protected and unfair treatment could lead to discrimination.
Managers are advised to refer to HR concerning long COVID absence so guidance can be provided.
Reasonable adjustments should be discussed with employees suffering from long COVID.
Managers are asked to ensure they read and understand this guidance, Watkins could be at higher risk of claims concerning the equality act if managers do not follow the information in this leaflet.
[bookmark: _GoBack]If managers are unsure please contact HR who can provide support to you.


	
Examples to support Managers
Employees operating heavy machinery pose a higher risk of suffering from long COVID, one of the main symptoms is brain fog or fatigue, it's important to ensure employees suffering from long COVID has been risked assessed to continue to work, adjustments to breaks taken, and tasks are undertaken could be advised or introducing shadowing staff to mitigate the risks. 
Managers should be aware that employees might struggle with keeping up with their workload, a discussion with these employees needs to take place to understand the steps that can be put in place to support them, Employees should not feel that they are having to work outside of normal working hours, a solution here could be the introduction of a Hybrid pattern to support staff.
Managers should understand any increase in workload due to Brexit and COVID and its effect on the supply chain, these tasks must be reviewed, and workloads could be split between employees to support the increase in demand.
Watkins management must look at what they can do to reduce or remove the disadvantage for the person with the possible disability

	
Workforce is here to support you contact – HR Office 01254 45856
Further Guidance
Please refer to the following links to support managers in dealing with long COVID
Coronavirus (COVID-19): advice for employers and employees | Acas
Find help and support if you have long COVID - GOV.UK (www.gov.uk)
Getting support for recovery from COVID-19 (long COVID) | GOV.WALES
Long-term effects of coronavirus (long COVID) - NHS (www.nhs.uk)
Equality Act 2010: guidance - GOV.UK (www.gov.uk)
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