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FIRST SLIDE
Good morning. This presentation will look at Harry Styles’ previous tour, Love on Tour, to discuss and look at diverse ways future concert by Harry Styles can be rebranded or redeveloped to be more sustainable. In turn, the presentation will also look at the impact that the concert had on Wales. I will be putting forward three ways that could be used to improve the sustainability of future events. 

SECOND SLIDE
There are many factors to consider when looking at the importance of event management, with one of the major ones being tourism. Pivac et al (2011, p.13240) claims that one of the most important motivators of tourism is events, and many destinations include them in their development and marketing plans. The Welsh Government put together an event strategy in 2022, indicating that they want to “showcase Wales as an event nation” (Welsh Government, 2022). Another factor to consider when looking at the event management is the typology of the event taking place. Looking at the triangle of the typologies of the event by Getz and Page (2016, p.596), and considering that over the two nights that Harry Styles played in the Principality Stadium he performed to 120,000 people combined (Evitts and Pigott, 2023), with the overall amount of music tourists, including domestic tourists coming to Wales in 2023 being 510,000 (UK Music, 2023). Analysing the numbers with the typologies of events by Getz and Page (2016, p.596), Harry Styles’ Love on Tour would come under the regional events, periodic and one time only as it has a medium tourist demand on Cardiff.

THIRD SLIDE
When Harry Styles brought Love on Tour to Cardiff, it was the first time since 2015 that he had been in the city for a tour, with the last time being for One Direction’s On The Road Again tour which covered two nights, and saw an attendance of 120,000 over the two nights combined (Principality Stadium, 2015). Fans flocked to Cardiff, and despite rules in place to stop fans from camping outside overnight, there were still many fans camping, eager to get close to the stage (Bird and Griffiths, 2023)

FOURTH SLIDE
Throughout the world tour that spanned two years, Harry Styles encompassed the vision of love and treating people with kindness, bringing fans from all over the world together. His motto Treat People with Kindness had been coined back in 2017 when he was on his first debut tour (Marlowe, 2022). It had been coined to bring acceptance and love to the fans, and it’s something that has stuck with many fans feeling safe at a Harry Styles concert. 
According to Scott (2024) Harry Styles’ Love on Tour ranked as fourth highest grossing tour of all time. Scott (2024) also went on to say that the overall amount of people who attended Love on Tour over the world was five million people and resulted in donating $6.5 million to different charities. 


FIFTH SLIDE
Aside from looking at Harry Styles and his impact on both the fans and economy. Music concerts impacts Wales in many ways. Creative Wales (2022) claims that live music contributed more Gross Value Added than other parts of the Welsh music industries in 2019 with £115 million, which was 47% of the total Gross Value Added contribution of the Welsh Music Industries. 
Music tourism brought 510,000 people to Wales, which impacted Wales as all the tourists resulted in £218 million spending in local economies (UK Music, 2023). Music events not only impacted the economy of Wales with the spending, but also provided 2,470 people with the employment in the industry in 2022.
Todd and Nicholas (2013, p.20) claims that “popular music concerts can have sizeable local economic impacts by attracting fans from outside the region and capturing the spending of local residents who might have otherwise left the area to see their favorite artists.” This was the case in 2022 when Harry Styles first brought Love on Tour to the UK after touring in the US in 2021. In 2022, the only cities in the UK that had Love on Tour had been Glasgow, Manchester and London, in comparison to the 2023 tour which had shows in Coventry, Edinburgh, London and Cardiff (Scott, 2024). This would all impact the host city of the event economically as those fans would book stays in hotels, shops, restaurants and transportation.
Despite the overall costs of concerts regarding tickets and all other costs incurred with attending the concert, research shows that they provide value beyond just hearing the music and concertgoers see greater well-being and enjoyment (Bostic, Goins and Bostic, 2023, p. 195). Many fans feel this way in regards to Harry Styles concerts as he spares five minutes many times in his show to read fan made posters and to make conversation with fans, providing a personal connection between Harry Styles and his fans, and though many don’t get that interaction with him it’s seeing that personality come through which makes the fans get the enjoyment and appreciation for Harry Styles and his relationship with his fans (Muttel, 2023). An example of Harry Styles providing this personal touch in his first show in Cardiff on the 20th of June 2023 was when he stopped the concert for a pregnant fan to go to the toilet and waited for her to return (Harris, 2023). 

SIXTH SLIDE
Creating sustainable events benefits a more holistic perspective which has benefits for both the stakeholders and the communities that would be affected by the event (Holmes et al, 2015, p.2). To make Harry Styles’ next concert more sustainable I have put forward three recommendations. 
The first recommendation that I have put forward is the option for fans to preorder merchandise ready to be picked up on the day. They could put this in place by having dedicated bags with QR codes or special codes that match with the attendees that have preordered the merchandise prior to the event. I suggest that they open this a week prior so they can have the bags packed up ready to take to the venue for fans to pick up. It is recommended that the packages be packed up in recyclable bags for the fans to take away with them. Do the Green Thing (2022) claims that “the concert merch industry promotes the impulsive buying of unneeded garments by taking advantage of the fact that fans love everything that their favorite bands do and like to keep memories from every show.” According to Do the Green Thing (2022), this in turn results in over 4.6 million t-shirts being sold at concerts every year, resulting in 9600 tons of CO2 emissions. Although, providing the option for merch to be picked up won’t help with the impulse buying, it will help to know how many people will want merch to take a definite number to the venue, and it will also help them know how much merch they need to take to each venue. 

SEVENTH SLIDE
The second idea I have put forward for the future viability of Harry Styles’ concerts regarding the sustainability, is by providing light up wristbands that match with the lights of the songs. Taylor Swift has done this for years and is currently doing so in her current tour as can be seen by the video posted by Tesselamor (2023) which shows the lights being controlled and movements that match the era. Doing this allows the crowd to feel involved in the actual production. When using these wristbands, Coldplay have also been using LED wristbands during their concerts with their pledge to remain sustainable. The ones used by Coldplay are made from 100% compostable, plant-based materials, and are designed to be reused after the show by collecting them back after the shows, sterilising and recharging them to be used again which reduced their wristband production by 80% (Lifetime Asia, 2024). I put forward using the ideas for using reusable and recyclable LED wristbands that can be collected after the concert is over and ensuring it is rechargeable to remain sustainable. 

EIGHTH SLIDE
In conclusion, events such as live music concerts impact the local economy in several ways and provide a crucial role in driving tourism to the destination. When looking at the success of Love on Tour in Cardiff, it attracted a sizeable number of fans to Cardiff which contributed to the local economy and despite challenges of fans going against rules in place for overnight camping, it fostered excitement and community engagement. 
When looking at the economic benefits of music events, music concerts, including Love on Tour, drives spending in local economies and creating employment opportunities, proving that concerts have substantial impacts on the cities. Concerts not only provide the attendees with musical enjoyment but also a sense of well-being and connection through personal interactions with artists like Harry Styles. 
To conclude the sustainability and viability of Harry Styles’ concerts in the future, I have proposed two ways that could help with the viability of it’s concerts, including giving fans the option to preorder merchandise on the lead up to the concert arriving in the city and to provide recyclable and reuse LED wristbands to enhance the audience engagement and to minimising the environmental impact they have. 
Furthermore, by embracing the sustainability and continuing to engage with fans in meaningful ways, future Harry Styles concerts can not only entertain people, but also inspire positive change in the communities and the environment. 
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