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1. Introduction

This report is about what I’ve learned in class about teamwork and how I work in a team. Good teamwork means listening to each other, sharing ideas, helping out, and working together to reach a goal. When team members communicate well and respect one another, things run more smoothly, and the team gets more done.
During one of our sessions, we took the Belbin Team Role quiz to help us understand what kind of role we usually take in a team. My results showed that I’m strongest in the Teamworker and Plant roles. As a Teamworker, I enjoy helping people feel included and making sure the group stays connected. As a Plant, I like being creative and coming up with different ideas.
In this report, I’ll talk about what I’ve learned, what helped me the most, and how I work best in a group.



2. What I Learned

Throughout this module, I learned how much communication affects how well a team works. When everyone listens and shares ideas clearly, things go better. But if people don’t explain themselves properly or don’t listen, it can cause confusion. For example, in one group activity, we missed some messages about a deadline, and that caused stress because not everyone was ready in time.
We also learned about the Belbin Team Roles, which showed that people play different parts in a team. After doing the quiz, I found out I’m more of a Teamworker and a Plant. That helped me understand my strengths better. I enjoy keeping the group working well together and thinking of new ideas.
We also looked at Maslow’s Hierarchy of Needs, which explains that people need to feel safe, supported, and respected to do well in a team. When those needs are met, people tend to be more positive and productive.


Conflict and How to Manage It

We also learned about conflict—both the good and bad kinds. Good conflict can help bring out new ideas and make the team stronger, while bad conflict can make people feel uncomfortable or stop progress.
Everyone handles conflict differently. Some people get angry, some walk away, and some try to fix things. I realised it’s important to deal with conflict in a way that keeps the team going in a positive direction.
We watched a video by Margaret Heffernan, and I found it really interesting. She talked about how conflict doesn’t always have to be bad—it can be used to improve ideas and teamwork. What stuck with me is that success happens when people support each other instead of competing. It showed me that disagreements can be useful if we handle them the right way.

⸻

2.1 New Skills I Developed

One skill I’ve definitely improved is communication. I learned how important it is to listen properly and explain my ideas clearly. I also got better at staying calm during disagreements, which helped stop small issues from turning into big problems.
I also worked on my problem-solving. Since I’m more of a Plant, I like thinking of creative solutions, and I learned how to share those ideas in a helpful way so they actually support the team’s goals.



2.2 Challenges I Faced

One of the harder parts was making sure everyone knew what was going on and when things were due. Sometimes messages got missed, which caused confusion. We had to focus on improving our communication to avoid these problems.
We also faced some disagreements in the group, like how to split the work or which ideas to use. At first, this caused a bit of tension, but we learned how to talk things through and find a way forward together.



3. Working as a Team

3.1 My Role in the Team
Taking the Belbin quiz helped me understand more about the part I naturally play in a group. Being strong in Teamworking means I try to make sure everyone feels involved, heard, and respected. I enjoy supporting others and helping the team feel united.
Being a Plant also means I like coming up with creative ideas and trying new ways to do things. I try to be positive and encourage the group by suggesting helpful solutions.
For example, in our group presentation, I made sure everyone had a part to play and felt included (Teamworker). I also shared creative ideas for our slides to make them more interesting (Plant). Knowing these roles helped me see how I can best help my team.

3.2 How We Communicated
Our group mostly used group  messages and face-to-face talks. At first, things weren’t always clear, and some people missed messages, which caused a few problems. After that, we agreed to check messages more often and make sure we all understood the deadlines.
We also came up with some basic meeting rules, like giving everyone a turn to speak and listening respectfully.
In class, we learned about Transactional Analysis (TA), which helped us understand communication better.

3.3 Working Well as a Team
One thing I really liked about our team was how well we worked together. Right from the start, we communicated clearly and involved everyone in decision-making. For example, when we had to choose a topic for our group project, we all shared ideas and picked one together. Everyone had a say, and we respected each other’s opinions.
Another great thing was that there were no language barriers in our group. We all understood each other well, which made everything smoother and more enjoyable. It showed me how important good communication is and how much easier teamwork is when everyone feels included.



4. What Helped Me Most

4.1 Support from Teammates
One of the best things about this experience was how supportive my teammates were. Everyone was willing to listen and help if someone was struggling. When challenges came up, we worked together to find solutions instead of blaming each other. That made the group stronger and helped me feel more confident.

4.2 Tools or Resources I Used
The Belbin Team Role quiz was really useful because it helped me understand my strengths and how I can contribute to a team. Learning about Maslow’s Hierarchy of Needs reminded me how important it is to respect others and create a comfortable space for sharing ideas.
We also used shared folders and calendars online, which helped us keep track of tasks and deadlines. These tools made it easier to stay organised and make sure everyone knew what to do.
5. Conclusion

This module helped me understand how important teamwork and communication are. I learned how to listen, share ideas, manage conflict, and work well with others. Knowing my roles as a Teamworker and Plant helped me use my strengths in group work. Overall, I feel more confident working in a team and I’ll use these skills in the future.
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