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SWOT Analysis — Strengths

Enhancement of guest experience by
streamlining all the touchpoints.

Improvement of operational efficiency as
well as utilization of resources (Hao et al.

2023).

Enhancement of hygiene along with
standards of safety.

Putting forward insights of valuable data
meant for personalized marketing as well
as enhancement of services.
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                                       SWOT Analysis – Strengths                  Enhancement of guest experience by streamlining all the touchpoints.  Improvement of operational efficiency as well as utilization of resources (Hao et al. 2023).  Enhancement of hygiene along with standards of safety.  Putting forward insights of valuable data meant for personalized marketing as well as enhancement of services.   
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SWOT Analysis — Weaknesses

Digitalised division might hinder the
significant accessibility.

Initial investments as well as
challenges of integration (Qiu et al.
2024).

Concerns of Privacy & Security.

Technological dependency
potentially allows existence of
vulnerabilities.
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                                       SWOT Analysis – Weaknesses                   Digitalised division might hinder the significant accessibility.  Initial investments as well as challenges of integration (Qiu et al . 2024).  Concerns of Privacy & Security.  Technological dependency potentially allows existence of vulnerabilities.   


image11.png
SWOT Analysis — Opportunities

Differentiation across the market with the
help of innovation.

Worldwide reach as well as attraction for
the existing international fourists (Shih and
Chiu 2021).

Generation of revenue with the help of
upselling as well as cross-selling.

Successfully building the loyalty of the
brand with the help of personalized
experiences.
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                                       SWOT Analysis – Opportunities                    Differentiation across the market with the help of innovation.  Worldwide reach as well as attraction for the existing international tourists (Shih and Chiu 2021).  Generation of revenue with the help of upselling as well as cross - selling.  Successfully building the loyalty of the brand with the help of personalized experiences.   
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SWOT Analysis — Threats

Competitive forms of pressures infended
for innovation.

Direct compliance with the evolution of
regulations.

Associated risk of technology getting
obsolete (Chen ef al. 2021).

Cyber-based online threafts, which might
compromise the personal information of
the guests staying at the respective —
hoftels.
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                                       SWOT Analysis – Threats                      Competitive forms of pressures intended for innovation.  Direct compliance with the evolution of regulations.  Associated risk of technology getting obsolete (Chen et al . 2021).  Cyber - based online threats, which might compromise the personal information of the guests staying at the respective hotels.   
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Application into the Hospitality Sector

Contactless Solutfions such as the likes of
Mobile check-in as well as digital keys have
brought enhanced revolution 1o the
experiences of the guests (Hao 2021).

Streamlining the process of check -in that
reduces the fime for wait as well as physical
interactions.
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                                   Application into the Hospitality Sector                 Contactless Solutions such as the likes of Mobile check - in as well as digital keys have brought enhanced revolution to the experiences of the guests (Hao 2021).  Streamlining the process of check - in that reduces the time for wait as well as physical interactions.   
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Real Impacts

Enhancement of Guest experience as
well as integrated flexibility.

Improvement of operational efficiency
as well as allocation of resources (Li and
Huang 2022).

Prioritization of safety as well as hygiene
after the covid pandemic had come to
an end.
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                                     Real Impacts               Enhancement of Guest experience as well as integrated flexibility.  Improvement of operational efficiency as well as allocation of resources (Li and Huang 2022).  Prioritization of safety as well as hygiene after the covid pandemic had come to an end.   
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Response from the Management

Upscaling the hotels that directly
emphasize upon the personalized
services along with the contactless
solufions (Hao and Chon 2022).

The budget hotels infend to give more
priority o the operational efficiencies
as well as significant amount of cost
savings.
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                                     Response from the Management              Upscaling the hotels that directly emphasize upon the personalized services along with the contactless solutions (Hao and Chon 2022).  The budget hotels intend to give more priority to the operational efficiencies as well as significant amount of cost savings.   
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Future Policy & Management Options

Continual investments info the technological infrastructure.

Prioritizing the required security & privacy of customer personal information (Gaur
et al. 2021).

Comprehensive forms of staff fraining as well as collaborating with the required
innovation.
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                                Future Policy & Management Options             Continual investments into the technological infrastructure.  Prioritizing the required security & privacy of customer personal information (Gaur et al . 2021).  Comprehensive forms of staff training as well as collaborating with the required innovation.
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Introduction

The Hotel & Hospitality Industry is undergoing continuous evolution with respect fo
nfegration of technology.

The Contactless solufions intend to carry out an important role towards shaping
‘he enfire industry (Moser 2022).

The following presentation infends to carry out an exploration upon the
associated importance as well as relevance of the Contactless solutions aimed
at enhancement of guest experience & improve efficiency of the business
operations.
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                                Introduction               The Hotel & Hospitality Industry is undergoing continuous evolution with respect to integration of technology.  The Contactless solutions intend to carry out an important role towards shaping the entire industry (Moser 2022).  The following presentation intends to carry out an exploration upon the associated importance as well as relevance of the Contactless solutions aimed at enhancement of guest experience & improve efficiency of the business operations.
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Drivers of Adoption

Factors, which drive the adoption mainly
include measures of safety post the Covid
pandemic, cost savings, expectation of the

guests as well as operational efficiencies
(Mohanty and Munir 2024).

Contactless Solutions mainly include the
mobile-based applications, virtual platforms
for communication and digital payment
methods.





image6.svg
                                     Drivers of Adoption                 Factors, which drive the adoption mainly include measures of safety post the Covid pandemic, cost savings, expectation of the guests as well as operational efficiencies (Mohanty and Munir 2024).  Contactless Solutions mainly include the mobile - based applications, virtual platforms for communication and digital payment methods.   


