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[bookmark: _Toc69323684]Introduction
Organisational culture is the creation of framing the references that is how the organisational structure can be designed. The structure of the organisational model is formed, within the organisation. As per the thesis which has been conducted by Ritala et al., (2020, p. 2050075) Organisational structure depends on the culture of the assumption, the values, ideas, and norms. The culture of the business organisation reflects and identifies the work ethics, values and mentality of the owners and employees, within the organisation. Organisational culture defines the organisational structure, that how the culture can be implemented, which dictates the culture of the company or the business organisation to be structured. Organisational culture and structure, impacts the performance of the employees and the level of motivation. Various cultures and structures of the company can impact the motivation and performance of the internal management and staff.  As per the views of Prasanna and Haavisto, (2018, p. 5611) Organisational culture influences the behaviour of the employees, and the study of organisational culture and structure indicating the motivation, promotion, communication, and values of the company; this also reflects the decision-making process and solve the conflicts. In this project, it highlights the organisational structure and its relationship with the culture within McDonald’s. The leadership and management approaches in McDonald’s, and the factors which influence the team and group behaviour of the company.

·  A profile of McDonald’s 
[bookmark: _Hlk70071984]History of the company
McDonald’s is an American fast-food company, which was founded in 1940, by Richard and Maurice Macdonald in San Bernardino, California, in the United States. The first restaurant was started 1948 as a self-service. McDonald's offered a very limited menu emphasizing on few items like hamburger, cheeseburger, coffee, French fries, and milkshake. The main dish on the menu is a 15-cent hamburger. In 1954, businessman Ray Kroc who was the seller of a Multimixer milkshake machine, found their small but successful restaurant which was run by these brothers and was amazed by the effective operating system (mcdonalds.com, 2021). In 1955 Ray Kroc joined the McDonald’s company to be the part of the franchise agent. And later the company was turned into a franchise, as a golden Logo which was introduced in 1962. The public face of MacDonald’s was created in 1963 with the introduction of the clown named Ronald McDonald.
The Products which are famous in McDonald’s are Bic Mac, Happy Meals, French fries, hamburger, Chicken Nuggets, milkshakes, wraps and desserts. The also has introduced fish, salads, fruits, and smoothies in its menu to appeal to health-conscious customers. The products offered by McDonald’s is available vegetarian variants and vegan, McDonald’s is focusing on quick service as well as quality.
 According to the annual report of 2019, McDonald's has the workforce of 1.8 million, and is considered as the second largest private employee force. 


Perspective of the company
[bookmark: _Hlk70074688]McDonald’s is one of the leading food service business organisations globally. As per the research which has been conducted by Ceil, (2019) McDonald’s operates more than 50,000 restaurants in 150 countries on seven continents. A strong economic and financial position is built by the company, as it is owned as one of the most recognized and highly respected brands. McDonalds, have unparalleled infrastructure globally and competency in operations within the restoration, franchising, and marketing. It focuses on corporate social responsibility, which eventually focuses on the local community and the society where the business organisation is operating. 
[bookmark: _Hlk70071829][bookmark: _Hlk70071751][bookmark: _Hlk70071844]McDonald is the most popular fast-food company worldwide having an estimated value of nearly $129.3billion (statista.com, 2021). the statistics presented in the figure below the ten most valuable fast-food restaurants win the world in 2020 and McDonalds tops the list (statista.com, 2021) the demand is generated by the customer's taste and income. McDonalds is effective and efficient at both operations and marketing and thus is the leading quick service chain in the United States with low priced menus that can be afforded by all. Taste is also a significant factor according to 94% of the consumers in the US. Health is kind of secondary here as most popular fast-food services are generally low in nutritional quality, but still 83% of the consumers in US dines at restaurants offering quick service at least once a week. 




                                                         Source: (statista.com, 2021)
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Market structure of McDonald’s
The market structure of the company includes the segment where the company performs its business: international market, high growth market, corporate market and foundation market. As per the view of Spender, (2018, p. 7) the United States market focuses on the platform to provide authentic materials and ingredients, which allows the customer to get customized sandwiches according to their preferences. In high market growth the company operates in Italy, Poland, China, Switzerland, and other related markets.  The international market includes Australia, France, Canada, and Germany. However, on the other hand the foundation market includes within the corporate segments, which increase the convenience of the customer and by providing home delivery processes.


Company profile and franchising process
First the owners, who are interested in the company, and the subject line; second, the owners need to pay at least 30 percent of the purchase price, which is a down payment and the rest are paid to the lending institution which is the franchising company. Third, the owner must pay the ongoing fees, which includes service fees as a monthly basis depending upon the sale of the products and another is the rent that needs to be paid monthly. More than 80 hamburgers are sold by the company every second and the company distributes 1.6bn toys with the foods annually (Restaurant Locator | McDonald’s UK, 2021).
McDonald’s is the largest owner of restaurants, which is operated all over the world. The Revolution of the restaurant industry has increased after the McDonald’s industry due to cheap and fast-food menus, by building impressive brand recognition, with the restaurant franchises. Hence, most of the people believe the success of the company to depend within its brand. However, it has been evidenced from the above discussion that the foundation based on the success of McDonald’s depends within the system which has allowed it to develop and get matured to diversify into different stages.  

· An organisation structure and its relationship with organisational culture.
[bookmark: _Toc67597923]Definition of organizational structure
An organizational structure stands as a system behind various activities like rules, roles, and duties within an organization responsible for achieving its goals. The structure of an organization also determines the flow of information based on the system of decision-making power. This helps a company organize the system allowing focus and efficiency within. There are majorly two types of structures: Centralised and Decentralized (Nikpour, 2017, p. 71). Following a traditional Hierarchical organizational system with superiors and subordinates, clear roles and responsibilities are designated under each employee as individual units functioning together. However, decentralized organizations have seen recent growth with technological startups empowering employees with decision-making capabilities according to the requirements of a situation.  
Functional structure as the first and most basic of all, allows employees to be divided into teams specializing in various functions like sales, operations, marketing, and similar others. 
Divisional or Multidivisional structure is usually applied by large-scale industries, individually setting its chain of businesses as units functioning under a president each. McDonald's can be seen functioning with such a structure in the business market offering its products through multiple outlets and units. 
Autarchy structure usually teams under small startups, flattening a hierarchical chain. Empowering employees with autonomous power, this structure displays a fast and efficient organizational order (Jogaratnam, 2017, p. 211).
Matrix structure is considered as one of the most uncommon and critical of all, where a matrix is formed, engaging employees in more than one operation. For instance, an employee working in sales may also report to customer service when needed.  

[bookmark: _Toc67597924]Definition of organizational culture
According to Spigel, (2017, p. 52), the organizational structure stands as a definition for the uniqueness of an organizational social or psychological environment. Covering the underlying values, beliefs, and ways of communications, an organizational culture develops with time. Vision, mission, and norms are also considered under the culture of an organization. 
Clan Culture as the first operates as a family mentoring and guiding employees, working towards the achievement of goals as the main aim. 
Adhocracy Culture is associated with innovation and risk-taking, encouraging employees to contribute as individual thinkers. Asking questions and finding out-of-the-box solutions form a major part of this culture.     
Market Culture depends largely on market competition and profitability. Guiding employees in levels under leaders, these organizations concentrate on external results (Carvalho et al., 2019, p. 1511). 
Hierarchy Culture adheres to companies following a traditional corporate structure, functioning under a chain of command adding to the internal organization clarity. Separating the roles and duties of leaders and employees, these organizations function with a notion of stability and risk aversion. Such companies often follow a dress code, for instance, McDonald’s can be seen operating under an organized system as Hierarchy Culture because is following a traditional corporate structure and separating the roles and duties of leaders and employees.

[bookmark: _Toc67597925][bookmark: _Hlk69724413]Relationship of organizational structure with organizational culture
[bookmark: _Hlk69725547][bookmark: _Hlk69725807]Organizational culture and structure are often misled to be entwined when both have separate importance and roles proving a base to any organisation. Posing as the big picture of a business, an organizational culture requires a framework within (Ogbeibu et al., 2018, p. 341). This is provided by the organizational structure depicting the roles of the units within. Deciding the flow of communication and reporting procedures, structure imposes a significant impact on the external culture of an organization. However, company culture may also come first adding to the aim of the business supporting an applicable structure in the course of time. Risk-taking, innovative or goal-achieving, as the nature of business culture, adds to the formation of the structure. 
A mismatch between the two may lead to a complete failure of any business. For instance, an organization working as a software company might not progress well under a hierarchical structure often followed by government organizations or banks. Company mergers can put up an example of the case with different sets of cultures and structures under one team of management. As opined by Namin, (2017, p. 79), coexistence under such conditions might not be an option for both. 
However, the transformation of an organization from one culture or structure to another may help such a situation. For instance, an organization with limited employees in its initial stages may choose to adopt a more formal culture matching the aim of the business applying an applicable structure along the course. Understanding the possible future implications and impacts can help decision-makers to gradually implement the right percentage of change within. 
  McDonalds' organisational culture assumption is based on the vast number of employees it hires from many countries.
Allowing McDonald's employees to openly collaborate with other employees at work emphasises the importance of the assumption that McDonald's needs to bring its employees' differences together in order to achieve organisational success.

[bookmark: _Toc67597926]Contribution of organizational structure and culture into performance
The employee performance of an organization depends largely on the culture and structure of a business. Proper flow of communication, information, and ideas within the employee base to hold company aims the bigger picture can add to the values of an enterprise (Liu et al., 2017, p. 161). Valued employees under a strong culture can emit an orderly organizational structure controlling a smooth workflow required by the business to progress.  Project chives, roles, and decision management following a particular system can allow an organization to accelerate its growth to the fullest potential possible. 
A suitable structure and culture of a company also allow the employees to grow along with the organizations. Training programs and motivational feedback can add to an employee's product performance manifold. A suitable collaboration of organizational cultures like Adhocracy with applicable structures like autarchy or functional can add to an employee’s potential and creativity assuring the maximum output in the process of company growth along with staff skill sets.    
Organizational cultures can also ensure an employee's satisfaction levels based on the given responsibilities and roles as required. A supportive culture and structure allow employees to function more enthusiastically holding a positive attitude towards the organization. This not only impacts the organizational progress but also benefits effortless employee retention. A team of employees feels valued within an organization adds to the promotions of an organization. The positive attitude of the employees of McDonald's' serving with a smile on their faces stands as supporting evidence in this case. Commencing projects and tasks in a line order along with flashes the strong combination of both an efficient structure and a suitable culture of the organization.


· Leadership and management approaches within organisation.
It is identified that significant changes have been brought by the order to reach their expected goals and objectives where leadership had to be changed significantly. The organisation follows an Autocratic leadership style where employees of this organisation are bound to the procedure of this style. Based on this, different procedures and problems have been controlled systematically, and that is helpful to reduce issues. As opined by Fotiet al. (2017), proper implications of the leadership style play an essential role in coping with issues and problems in the process of expansion. The development process has been made constant, and that is helpful to expand their business internationally. Based on this, decision-making has been approached individually, and that has become significant in order to run their business internationally. It is also helpful to take decisions independently where the development of the organisation can be maintained. A tangible improvement is being ensured by the organisation where a proper decision can be made as well. Different sectors are there where they implement their leadership and management theories in order to maintain them positively. 
Consecutive success has been ensured by McDonald's, where employees are bound to help their leaders. In this case, leaders are independent to take proper decisions according to the situation in different regions locally and internationally. As Kovach (2018) stated, effectiveness has been gained by the organisation where a proper implication of autocratic leadership is helping the organisation. The leaders are resolving issues regarding the improvement of employee conditions by following the management theories as well. In addition to that, the managers and leaders maintain human resource development and supply chain in a particular way. 
The organisation is able to focus on different areas for making sound and appropriate decisions positively, and that is helpful for them to achieve success in the long end. Quality management has been maintained particularly by the organisation with the help of proper management theories. It is observed that the organisation has utilised scientific management theory for reducing problems within the organisation. Based on this, they are able to increase their quality of food and service at the same time. In addition to that, critical situations and problems have been resolved particularly, and that is essential to increase competitiveness. Competition from the rival companies is being resolved by McDonald's while they are implementing the leadership theory positively. As opined by GÜmÜsay, (2019),  they are using a production line method in order to maintain their production and quality of the food at the same time. The overall development has been enhanced by the assistance of management theories. Food and service have been approached scientifically, and that is helpful to attract the consumer simultaneously. 
Process and capacity design is considered as another vital area that is being managed by the organisation with the help of scientific management theory. Based on this, the organisation is able to maintain their hygiene particularly, and that helps achieve success in the long end. It is also effective to reduce threats and risk factors simultaneously to reach the expected goals and objectives as well. Different challenges are being mitigated scientifically, and that is essential for meeting objectives a well. It is identified that the autocratic leadership style is helping the organisation to maintain its growth and expand the business radically. Furthermore, location strategy and layout design strategy are helping the organisation to cope with different issues and problems in the long run. As opined by GÜmÜsay, (2019), a positive impact has been set among their consumers by the assistance of autocratic leadership style as well. It is identified that the organisation is able to maintain its supply chain management and inventory management, particularly with the assistance of an autocratic leadership style. In the human resources management of McDonald's, a different or unique strategy is found under this organisation. In the human resource management plan, this organisation wants to create an effective relationship with its employees. As opined by Ahmad et al. (2017), the organisational culture is playing an important role for this organisation, and this organisation was trying to maintain the ratification-based environment under its organisation. Inventory augment is another important part of an organisation, and is found that McDonald's uses a murder inventory management system under its organisation. This is another effective way for an organisation to managing proper improvement plans and then introduced effective strategies for its business (Panmore, 2019). The monitoring and controlling department of McDonald's is working with efficiency, and it is an effective process for an organisation to get market success for its business operations. Additionally, it is found that the overall management team of this company is divided into two parts higher management and lower management. Effective communication between lower management and higher management is present under this company. 



· Factors influencing Group and team behaviours. 

Team and managers collaborate, actively engaging and encouraging one another in a fast-paced, high-pressure environment that aims to be cooperative and enjoyable. One of the best aspects of working at McDonald's is the opportunity to meet new people.
Teamwork in McDonald’s
Cooperation of team members:
To ensure that the consumers have the highest quality food and service, it is important for all members of the McDonald's franchise team to work closely to follow the processes in place. New hires are hired based on their ability to work as a group, and collaboration is emphasised heavily in preparation and performance evaluations. Employees who work in restaurants can be a member of a variety of committed departments, such as the Front Counter, Kitchen, Dining Area, Drive Thru, and Management.
Motivate members: Each leader requires a motivating plan to build and sustain a spirit of passion among workers in order to achieve great results.
Share the Organizational Vision With Each Member-Motivation and passion become inseparable aspects of all activities as everyone understands the collective goal, which will contribute to each team member's prosperity and achievement. Ensure that the team's mind is always focused on the glory of achieving that powerful vision.
Communicate With the  Staff-Without regular contact, you won't be able to hear about your team members' thoughts, attitudes, or concerns. Use any chance to engage with them, and you will learn hundreds of new ways to better organise your activities.
Make People Feel Appreciated- The need to be respected is one of the most basic human needs. Appreciation is often a greater reward than income. Show your appreciation for each individual's special contribution to the organisation.
Assign Difficult Tasks - People cannot advance if they continue to do the same things they have always done. Offer them demanding tasks to help them learn new skills. Ensure that the tasks are attainable and within the scope of the individual's interests.
Support New Ideas-Each team member will feel motivated by the ability to not only carry out day-to-day activities, but also to propose new ideas and see them through to completion. Give people the opportunity to take over, and you'll be shocked at their ability to come up with brilliant ideas.
Encourage Creativity-Controlling each and every move is not the same as supervising. It entails ensuring that all operational operations are carried out to the highest standard. Allow people the ability to come up with their own solutions to problems. Inspire them to think beyond the box.
Celebrate Each Success-Even the smallest accomplishments are worthy of recognition. The path to success is made up of a thousand tiny measures. Praise each and every target that has been accomplished. Demonstrate to the colleagues that you have all taken another important move forward.

Providing training:  
Employees will follow standards and will learn what to do in an emergency if they have good induction training. The greater the value to the company, the more experienced the workers are.On-the-job preparation is where workers are disciplined at their place of employment even while they are employed. For example, if a McDonald's employee has a trouble with something, the boss can teach him by forcing him to do the task and give him guidance on how to do so. Employees are often prepared for burgers, which is referred to as "HamBurger Training," in which the employee could be taken outside the office to practise any of the grooming practises as well as health and safety procedures.
The appropriate leadership style: All coordination is aided by effective leadership. Sometimes, the individual in the group who has the best potential to deal with problems becomes the group's leader. McDonald's facilitates and encourages community members to freely express themselves by organising their activities. They keep track of each team member's work, which allows for coordination and influence.
Since team leaders or bosses are only able to make decisive decisions, autocratic leadership is the only model that can work in McDonald's restaurants. This leadership style puts a lot of pressure on team members, who are also under a lot of stress. Despite this downside, McDonald's employees perceive working at the restaurant to be a pleasant experience.
Performance of the manager: A manager can improve his team's productivity by giving them a boost. If a team member is feeling helpless, the meneger will assist by encouraging and motivating him or her. This mindset contributes to the workflow's smooth operation.
Team management: Managers in this global food chain receive adequate training in order to successfully operate the production line. This includes the team management aspect as well. This training teaches managers how to approach themselves in front of their teams based on the circumstances. Employees are used by McDonald's to paint a positive image in the minds of employees, partners, and external consumers. This is because they decide the organization's sustainability and financial stability. Without their help and dedication, the company will be unable to function. Employers must maintain and track the image generated in the minds of staff, shareholders, and consumers in order to ensure profitability resulting from the development of true loyalty, self-actualization, and customer satisfaction.

Performance evaluation: An organization's activities will be more effective if it has performance goals. Customer satisfaction can be achieved by providing high-quality products and services at a reasonable price. Performance objectives help the business handle its operating costs efficiently, such as manufacturing costs and inventory purchases, among other things. It also benefits the company in the long run.
Cultural diversity: This organisation recruits people from all over the world, regardless of their culture, rase, or ethnic groupage. Mc.donald's was the first company to form the National Black Mcdonald's Operators Association in 1968. The company's performance is due to these cultural perspectives.
Organizational learning: The business provides training and growth opportunities through Hamburger University, internships, global mobility, and leadership development programmes to promote individual learning. McDonald's is able to create a corporate atmosphere that encourages workers to continue learning because of these efforts.






· [bookmark: _Toc68191349]How Motivation and perception are linked to organisational performances.
MOTIVATION 
The organisational concept of motivation refers to the various driving factors regarding the personal interests of the individual employees of a company like McDonald’s. These driving factors force the employees to work hard to achieve the organisational goals and objectives so that they can meet those personal needs and requirements. Thus, the positive performance of McDonald’s is greatly dependent on the level of motivation of its employees (Joseph, 2015).
Maslow’s hierarchy of needs: 
Among the various theories of motivation, Maslow's hierarchy of needs is a popular theory observed within the company. Maslow's hierarchy of needs states that every person has some basic needs, which when fulfilled is replaced by a greater more current need. This hierarchy of needs continues until the employee reaches a balanced work and life state. The five levels present in the need hierarchy structure of Maslow are stated below: 
 Physiological need: It is the employee’s fundamental need for survival like food, shelter and clothing.
 Safety and security: This is the employees need to feel mentally and physically safe while working. It also includes job security and satisfaction.
 Social Needs: This is the need of the employee to feel socially accepted through ha sense of belonging in the workplace.
Self Esteem: This is the employees need for acknowledgement and appreciation in the workplace in the form of rewards. This is due to the existence of self-respect and ego in an individual (academicjournals, 2011). 
Self-Actualization: This is the employees need for personal growth and development so that they can reach their full individual potential.
Relationship of Motivation with organisational performance:
Motivation plays a significant role in influencing the performance and success of McDonald’s. The company views its employees as individuals working in order to fulfil their non-financial interests and needs. The success of the company is due to its decision to logically integrate the staff into the process of solving problems. The company considers its employees as a key factor leading to an increase in productivity and efficiency. Due to this, it has followed several motivational theories to ensure its success and progress in performance (Hunt, 2021). The four principles McDonald’s conforms to for boosting its employees’ and overall organisational performance is: 
Distinct system: McDonald’s must distinctly establish and explain various systems and strategies       of motivation in all of its departments.
Division of tasks: The company must divide the tasks in a short and precise manner so that each employee has distinct and achievable aims.
Aim Rotation: The changing of aims in regular intervals will help keep the work process fresh for its employees.
Reasonable Salary: The employees must be provided with a reasonable salary to enable them to meet their personal needs.
Thus, the situational approach and effective motivational strategies involving the Self-Determination theory and Maslow's theory has helped McDonald’s boost its employee and overall organisational performance (Hunt, 2021).
PERCEPTION
The perception of the employees of an organisation greatly influences their work performance, which in turn influences the overall organisational performance. Sometimes companies like McDonald's can try changing their employees' perception of the company in order to effectively improve their organisational performance. It is observed that employees will feel more motivated to work if their perception of control on their work-life is high. One of the various types of perception that influences the organisational performance of McDonald’s is discussed below: -
Social Perception: The way an employee views other and the company can influence the performance of McDonald’s. Social perception involves a target of perception and a specific level of data and information required to develop a perceptive presumption regarding the work system, an individual or an organisation. Sometimes certain mistakes made during social perception can result in a negative impact on the performance of McDonald’s. For example- the error of attribution refers to the mistake made by an employee in relating the characteristics of another employee as the source of some negative happening (Brachmann, 2011).


Relationship of Perception with organisational performance:
McDonald’s has been observed to work towards changing its employees’ perception of the company and its work system. The company reduces the structure and size of its departments to enable the employees to feel that their contribution to the company’s production and success is significant. The managers of McDonald’s are trained to control and manage their personal perception regarding their subordinates and the administration. They are required to restrain their personal judgements of employees and situations until they acquire enough information regarding the work performance of an employee.
The employees' perception of the performance appraisal system of the company also significantly influences organisational performance (researchgate, 2013). The role of performance appraisal in McDonald's is to clarify the standards and the expectations from the employees and informing them of the system of reward and recognition followed in the company. This serves to boost the morale and motivation of the employees and simultaneously the overall performance and productivity of the company. The employees might get demotivated to work better if their perception of McDonald’s appraisal system is not according to their expectations. McDonald's tries to avoid this by adopting the 360-degree system of performance appraisal. This improves the employees' perception of its appraisal system as their self-respect is protected as they receive anonymous feedback from their colleagues and employers. The company uses this system with the help of performance rating. It evaluates the performance of its employees and rates them on a scale of 1 to 4 (Bruce, 2016).









Conclusion 

The performance targets set by an organisation serve as a road map for the types of results it wants to achieve in its operations. Profit maximization, revenue expansion, cost reduction, gaining a significant market share, and expanding into international markets are all examples of success objectives. Because of its performance targets, McDonald's has become a world pioneer in the food industry, and this is how the company's sales revenue, market share, and profits have all improved.
McDonald's has steadily improved its performance by prioritizing consumer loyalty. This level of satisfaction was achieved by delivering high-quality services and products at a reasonable price, and because the employees have been trained to provide dependable service to customers in the shortest time possible.

[bookmark: _Toc69323687]
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History: McDonald's was founded In 1940,
by Richard and Maurice Macdonald in San
Bernardino, California.

Product/ services: Bic Mac, Happy Meals,
Chicken Nuggets, Fish Nuggets, Salads, Fruits

Competencies and market share:
McDonalds' is the most popular fast-food
company worldwide having an estimated
value of nearly $129.3billion
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Muttidivisional structure

McDonald'’s can be seen:

Functioning

* with a structure as Divisional or Multidivisional
structure in the business market offering its
products through multiple outlets and units.

Operating

* under an organized system as Hierarchy Culture
because is following a traditional corporate

structure, and separating the roles and duties of
leaders and employees.
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Leadership and management approaches within
organization.

At McDonald’s the CEO is regarded as the
focal point from which the leadership
emerges. The line manager is in charge of
keeping the employees working according to
the standards

The leadership style practised in
McDonald’s restaurants is autocratic and
therefore crew members are not involved
in any decision making. Autocratic
leaders typically make choices based on
their ideas and judgments and rarely
accept advice from followers. (Cherry,
2020).
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extra benefits such as Iunch and lransporkmon.

- Autocratic leadership is the only style that
will fit McDonald's restaurants as team
leaders or managers are willing to only
make unilateral decisions. This style of
leadership exerts a lot of pressure on
team members who are often very under
stress.
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and they also respect each other.
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Management approaches

McDonald's employs several different fypes of managers,
from general or area managers who oversee many stores
to swing managers who are in charge during their shift.
Typically. restaurant managers track customer satistaction,
employees and productivity of all sections of the store,
including the drive-through, grill zone and front counter.
They make sure restaurants provide friendly, quick and
reliable service.

A perfect blend of the four management functions
(planning, organizing, leading and controlling) has
been the key driver behind McDonald’s success.
McDonald's maintains effective management
policies and strategies to maximize its productivity
and performance as a global leader in the fast-food
restaurant industry.
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Teamwork in McDonald's

sufficient cooperation of every team member
Motivate team members to work efficiently

Provide training to every team member so that they
can handle different sections whenever needed
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Cultural diversity

McDonald's is a multinational company
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Ways in which Motivati

n and perception

are linked to orgcmsahohalperformances

MOTIVATION

The organisational concept of motivation refers to the vario
factors regarding the personal interests of the individual
employees of a company like McDonald's.

Maslow’s hierarchy of needs:

Among the various theories of motivation, Maslow's

hierarchy of needs is a popular theory observed within
the company.

ip of Motivation with organisati performance: /

Motivation plays a significant role in influencing the performance and
success of McDonald's.

Mosiow s Herorchy ofrees.




image16.jpeg
PERCEPTION
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This study highlights the organizational culture and structure of
McDonald's and explains the overall profile of the organization.

Culture and structure play an important role in determining the
behaviors of all the members for the smooth functioning of the
organisation. Different leadership styles also influence the effectiveness
of the team, beliefs, collective values and norms.

MacDonald's have a Hierarchical structure, working fogether fowards
a common goal.
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