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1) Company name and concept
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Ascend is a contemporary women’s clothing brand for ages 23-40, offering elegant, high-quality pieces that blend modern design with subtle vintage influences. The brand focuses on stylish dresses and tailored clothing that promote confidence and self-expression.
The company will focus on:
· Providing personalised styling consultations to enhance customer confidence and satisfaction 
· Delivering high levels of customer service to build brand loyalty
· Offering premium-high quality materials competitive pricing strategies

2) The story
The idea for Ascend was inspired by personal experiences of struggling to find clothing that suited different body shapes, skin tones, and style preferences. Many brands focus on trends that do not appeal to everyone, leading to limited choice and dissatisfaction. 
Ascend was created to offer high-quality, well-fitted clothing and a more inclusive personalised shopping experience, helping women feel confident and comfortable in their choices.

3) Legal identity 
Ascend will operate as a Private Limited Company (Ltd). This structure has been chosen because it provides a balance between credibility, financial flexibility, and protection for the owners. As a separate legal entity, the company can enter contracts, own assets, and incur liabilities independently of its shareholders. (Companies House 2026)
Rationale for choice
Choosing a Private Limited Company limits the personal liability of owners, protecting their assets. It also enhances credibility with investors, partners, and customers, helping to build trust. Additionally, the structure allows the business to raise capital through shares, supporting future growth. 

Pros:
· Limited liability protects personal assets of owners.
· Separate legal entity allows the business to own assets and enter contracts in its own name.
· Profits are subject to corporation tax, which can be more tax-efficient than personal income tax rates.
Cons
· More complex and costly to set up than a sole trader or partnership
· Requires compliance with statutory regulations, such as filing annual accounts and reports
· Dividends subject to tax. 

4) Mission Statement, aim, SMART Objectives, USP
Mission statement: At Ascend, our mission is to refine personal style by providing customised expert fashion guidance that highlights your best features and to ensure you feel confident in yourself.
Aim: To empower women with confidence through bespoke styling experience, offering personalised guidance and tailored clothing solutions that enhance their natural beauty.

SMART Objectives
Specific – Enhance the customer experience by offering personalised recommendations that align with each customer’s style and needs.
Measurable – Achieve a 15% increase in the average transaction value.
Achievable – Through staff training and leveraging customer data to make thoughtful recommendations.
Relevant – This approach maintains the store’s commitment customer care while still boosting revenue. 
Time-bound – Reach the 15% increase in transactional value in three months.

USP
Ascend stands out by offering a uniquely personalised and empowering shopping experience that blends high-quality, elegant fashion with a commitment to inclusivity and personal service. We focus on delivering premium, durable clothing that fits each customer’s unique style and needs, all while fostering confidence and self-expression. 

5) Physical Location

The following link below provides the directions to our location.
https://maps.app.goo.gl/LYGoefmdnKpP1TVF9

Mermaid Quay is chosen for its vibrant atmosphere that draws both locals and tourists, perfectly aligning with the brand’s upscale image. The area also provides excellent visibility and accessibility, as well as a strong sense of community that complements the brands image.


6) Human Resources

1. Number of Employers: The business will employ three people.
· Two retail assistants
· One professional consultant 

2. Sourcing Candidates: Candidates will be sourced from various job platforms and centers.
· Job search websites like Indeed
· Employment centers such as Universal Credit

3. Job Roles 
· Professional consultant: This person will be responsible for assessing customer preferences and providing expert advice. 
· Retail Assistants: Two retail assistants will handle day to day operations, customer service and sales. 

4. Organisational Chart.







7) Marketing Activities
The business will use PR initiatives to promote its services and increase brand awareness. This will include advertising on the St David’s Cardiff Facebook page to reach local audience. In addition, a digital billboard will be placed outside Cardiff central train station for one week to attract high footfall. The business will also work with a social media influencer to promote the brand, offering incentives such as a 50% discount for the year and other benefits. These strategies will help attract customers and build a strong brand image.

8) Market Research

1) Primary Research: A questionnaire was created using closed questions to make it easier to analyse the results. The data was collected from a sample of 13 individuals; the results were presented using charts to clearly show trends and patterns.

Appendix A and B:
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From primary findings, people are often unsure if the product they purchased is even their styles. It is evident that the quality of merchandise is essential over 50% of individuals look for high quality materials which inspired Ascend to be created. 
Secondary research: Despite spending £43.8 billion annually on clothing, many people in the UK still struggle to find their personal style (Knight, 2025). This highlights a gap in the market for personal styling services.

9) Financial Resources

The business has fixed costs of £10,437 per month (rent, wages, and utilities) and variable costs including supplies, marketing and £15,000 inventory.
It will be funded by personal savings and possibly a bank loan.

. 
Appendix C – Cash flow forecast.








The cash flow forecast shows a £3,662 loss in the first month, and small losses after, but rising sales may lead to future profits.
Overall, the plan is realistic, but cashflow must be managed carefully. 

9) Competitor Analysis 
The competitors to Ascend are brands like Michael Kors, Gucci and Chanel as they have a excellent brand image and high-quality clothing. 
Micheal Kors uses accessible luxury model with lower premium prices and high sales volume. Chanel focuses on exclusive luxury with high prices and limited distributions. Gucci combines high-end pricing with trend-led fashion and strong global branding. 

10) SWOT Analysis (Mind Tools, 2024)

Strengths – Unique bespoke service.
Weaknesses – New to the market, business can either go very well or close.
Opportunities – grow, expand, collaboration with similar concept with other retailers. 
Threats – Retailers can steal ideas from the business; they can use cheap fabrics and sell for a cheaper price which can drive customers away from Ascend as it is known for its premium pricing and high-quality materials. 
 
Overall business can go very well; it can grow to be just like Gucci or Chanel. However, everything must be handled in a manner of passion, including the staff must care and have a passion for Ascend to rise above the ranks and acknowledged. Without care and rising sales, Ascend wouldn’t stay opened, it would be a waste of finances as it is not cheap to run. 









11) Individual Reflection 
Throughout the lecture series while completing my assessments, I have developed both new and existing entrepreneurial skills. One of the main skills I have improved is critical thinking. At the beginning, I mainly focused on describing theories, but over time I learned how to analyse and apply them properly. For example, using tools like PESTLE, SWOT, and Porters Five forces helped me to understand how businesses operate in real life situations. This has made me work more detailed and helped me think more like an entrepreneur rather than just a university student. 
Another important skill I have developed is research skills. While working on my assignments, I had to find a range of sources, including academic journals and online articles. At first, I found it difficult to choose reliable sources, but I gradually learned how to identify trustworthy information and apply my findings to my work and assignments using the correct citations and recognition of authors. This helped to build the business plan with the information I have researched. Additionally, I became more confident in evaluating sources critically, comparing different viewpoints, and selecting the most relevant evidence. This strengthened my academic writing, improved the quality of my work, and ensured that my work was accurate, self-supported and professional overall.
I am also improving my time management skills. Balancing work, assignments and deadlines was sometimes challenging, especially when multiple assignments were due at the same time. However, I learned how to plan my time better by breaking my work into smaller tasks and setting deadlines for each part. This helped me stay organised and reduce stress. I understand time management is very important in entrepreneurship, as managing different tasks is key part of running a business. 
In addition, I developed my communications skills, especially in academic writing, I became more confident in structuring my assignments, using formal language and presenting my ideas clearly. I also learned how to link different sections of my work together so that it flows logically. This is an important skill for entrepreneurs, as they need to communicate their ideas effectively to others, such as investors or customers.
Out of all these skills, the one that had the biggest impact on me is critical thinking and analysis. Before this module, I didn’t always question information or think deeply about different perspectives. However, learning how to apply business frameworks helped me understand the importance of analysing situations rather than just describing them. I now feel more confident in making decisions and understanding complex problems. 
This skill is very important for entrepreneurship because business environments are always changing and entrepreneurs need to make decisions based on different factors. Being able to analyse information and think critically will help me in the future, whether I start my own business or work in a company.
Overall, this module has helped me develop important skills that will be useful in both my studies and future career. I feel that I have become more organised, confident and analytical in my approach to work.
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2. What factors influence your decision to enter a clothing shore?
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3. Do you find it difficult to find what you're looking for in a clothing store?
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Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sales £20,000 £22,000 £24,200 £26,620 £29,282 £32,210£35, 831 £39,414 £43,355 £47,691 £52,560 £57,706

Other income £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

Rent £3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00£3,960.00

Wages £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077 £6,077

Utilities £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00 £400.00

Supplies £425 £425 £425 £425 £425 £425 £425 £425 £425 £425 £425 £425

Marketing £800 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200

Inventory £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000 £15,000

Total Income £23,000 £25,000 £27,200 £29,620 £32,282 £35,210 £38,831 £42,414 £46,355 £50,691 £55,560 £60,706

Total Expences £26,662 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062 £25,062

Profit/Loss -3,662 -£62 -£62 -£62 -£62 -£62 -£62 -£62 -£62 -£62 -£62 -£62
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		Category		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Sales		£20,000		£22,000		£24,200		£26,620		£29,282		£32,210		£35, 831		£39,414		£43,355		£47,691		£52,560		£57,706

		Other income		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000

		Rent		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00		£3,960.00

		Wages		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077		£6,077

		Utilities		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00		£400.00

		Supplies		£425		£425		£425		£425		£425		£425		£425		£425		£425		£425		£425		£425

		Marketing		£800		£200		£200		£200		£200		£200		£200		£200		£200		£200		£200		£200

		Inventory		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000

		Total Income		£23,000		£25,000		£27,200		£29,620		£32,282		£35,210		£38,831		£42,414		£46,355		£50,691		£55,560		£60,706

		Total Expences		£26,662		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062		£25,062

		Profit/Loss		-3,662		-£62		-£62		-£62		-£62		-£62		-£62		-£62		-£62		-£62		-£62		-£62



Monthly Income and Expenses



Income	23000	25000	27200	29620	32282	35210	38831	42414	46355	50691	55560	60706	Expenses	26662	25062	25062	25062	25062	25062	25062	25062	25062	25062	25062	25062	
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