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Overall Abstract
Title
Generation Z Doctors' Perspectives on Recruitment and Retention Strategies 

Problems under investigation
The aging population in Hong Kong presents healthcare challenges, and the government aims to address them through a primary care blueprint. However, the existing community-based system heavily relies on the public sector, which may struggle to meet the increasing demand. Expanding primary care services in the private sector and involving private healthcare providers is seen as a solution, but there is a shortage of doctors in the private sector, making their long-term stability a significant challenge. Attracting and retaining doctors in the private sector is crucial to ensure adequate access to primary healthcare, especially considering the unique expertise and empathy they provide, which cannot be replaced by artificial intelligence.

Hong Kong faces a shortage of doctors, particularly in the private sector. Currently, most doctors are employed by the hospital authority, with only a fraction actively practicing in the private sector. Each year, a limited number of medical graduates enter the workforce, and most choose to join the hospital authority for specialist training. To address this shortage and enhance primary care services, there is a need to attract and retain more doctors in the private sector.

The medical workforce in Hong Kong is composed of different generations, each with its own characteristics and experiences. Baby boomers, Generation X, millennials, and Generation Z have unique perspectives shaped by various factors. The stability of doctors is crucial for effective healthcare delivery, patient satisfaction, and treatment outcomes. It also ensures financial sustainability for private medical organizations and promotes continuity of care, preventive medicine, and early interventions.
The current recruitment and retention policies are tailored to the needs of Generation X and millennials, but the emergence of Generation Z introduces new challenges. Adapting strategies to attract and retain Generation Z doctors is essential for maintaining a diverse and stable workforce. Understanding their unique attributes and preferences through qualitative research can guide the development of effective recruitment and retention strategies. This research aims to gain insights into the expectations of Generation Z doctors regarding work-life balance, career advancement, technological preferences, and other relevant factors. By understanding these factors, organizations can create supportive environments, offer growth opportunities, leverage technology, and foster workplace culture and diversity to effectively recruit and retain Generation Z doctors.

In Hong Kong, there is currently no research exploring the needs of Generation Z doctors. Conducting qualitative research will fill this knowledge gap and inform changes in recruitment and retention policies. The study's findings will contribute to the development of tailored strategies to attract and retain Generation Z doctors in private medical organizations. By aligning policies with their values and expectations, healthcare organizations can ensure a diverse and thriving workforce that meets the evolving healthcare needs of Hong Kong's population.

The purpose of this study is to gain insights into the unique attributes and preferences of Generation Z doctors, with the goal of developing effective strategies for recruiting and retaining them in private medical organizations in Hong Kong.

Participants Information
The study will involve Generation Z general practitioners working in various health organizations in Hong Kong. Generation Z refers to individuals born after 1996. Approximately 20 general practitioners at different stages of their careers will be purposively recruited from diverse cultural backgrounds within the health organizations. Gender representation will be equal to avoid bias. The interviews will continue until data saturation is reached, where no new themes emerge and existing themes are consistently repeated.

Study Design
The research will employ a hermeneutic phenomenological study design to explore the factors that attract and retain Generation Z doctors in health organizations in Hong Kong. The qualitative epistemic approach will be followed, and the study will adhere to the guidelines outlined in the Consolidated Criteria for Reporting Qualitative Research (COREQ) framework. A research administrator will contact participants to arrange face-to-face interviews. In-depth, semi-structured interviews will be conducted to allow participants to openly share their thoughts, emotions, and ideas.

Data Sampling Methods
Approximately 20 Generation Z general practitioners from different stages of their careers, working in various health organizations in Hong Kong, will be purposively recruited. Snowball sampling will be employed to ensure representation from diverse cultural backgrounds within the health organizations. Gender representation will be balanced. Data saturation will be the determining factor for the completion of participant recruitment.

Data Collection
Semi-structured interviews will be conducted by two trained researchers unfamiliar to the participants. The interviews are expected to last around 30 minutes. Open-ended questions will be utilized to encourage participants to express their thoughts, ideas, and experiences. The interview topics will cover factors influencing participants' decision to join the organization, their recruitment experiences, contributors to job satisfaction, and recommendations for enhancing recruitment and retention strategies. The interviews will be audio-recorded and transcribed for analysis.

Data Analysis
Thematic analysis will be employed as the methodology for data analysis. The data will be familiarized through immersion in the content and context, including reviewing transcripts, field notes, and relevant textual materials. Initial codes will be generated by identifying meaningful segments or phrases and assigning descriptive labels or codes. Systematic coding will cover the entire dataset. Codes will be reviewed to identify patterns, connections, and recurring concepts, which will be grouped into potential themes. The themes will be refined and defined to accurately reflect the data. Themes will be visually represented through a thematic map or framework. In-depth interpretation and analysis of each theme will be conducted, considering patterns, variations, and connections within the data. The findings will be summarized, and key insights and findings will be reported concisely, supported by quotes or excerpts from the data.
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Marshal, M., Niranjan, V., Spain, E., Macdonagh, J., O’Doherty, J., O’Connor, R., & O’Regan, A. (2021). Doctors can’t be doctors all of the time’: A qualitative study of how general practitioners and medical students negotiate public-professional and private-personal realms using social media. BMJ Open, 11(10). https://doi.org/10.1136/bmjopen-2020-047991


The generation commonly referred to as "Generation Z" or millennials has been raised in an era of social media and possesses a greater understanding of how it can influence personal branding and professional growth. (Vițelar, 2019) Considering the growing significance of social media in personal and professional spheres, healthcare practitioners in Hong Kong should exercise caution regarding the potential pitfalls and difficulties associated with its utilization. This is especially crucial because there are regulations in place for doctors that prohibit certain activities, such as canvassing, which can result in disciplinary action. Severe consequences, such as the removal of registration, can be imposed as a result of breaching these regulations. Therefore, healthcare professionals must exercise caution and adhere to the guidelines and regulations governing social media usage to avoid any negative consequences. (Medical Council of Hong Kong, 2022). In the study titled "‘Doctors can’t be doctors all of the time’: A qualitative study of how general practitioners and medical students negotiate public-professional and private-personal realms using social media," Smith et al examine the perspectives and experiences of general practitioners and medical students concerning their use of social media and how they navigate threats to their personal and professional lives. This research highlights the importance of understanding the viewpoints and experiences of healthcare professionals when it comes to their engagement with social media. It emphasizes the need for them to establish boundaries between their public and private identities online.

The article examines the experiences and viewpoints of general practitioners and medical students regarding their use of social media. It identifies three main themes: "Staying in contact and up to date," "Online persona," and "Towards standards and safety." The study follows a qualitative design with semi-structured interviews and follow-up vignettes to collect data from participants. The participants included general practitioner tutors and third-year medical students who recently completed a placement at the University of Limerick. The first theme, "Staying in contact and up to date," discusses how social media platforms offer valuable resources for healthcare professionals, such as access to medical information and networking opportunities. However, it also highlights the potential risks, such as the spread of misinformation and the blurring of professional and personal boundaries. The second theme, "Online persona," explores how social media has changed the dynamics of interpersonal relationships. Participants discussed the challenges of maintaining a professional image while expressing personal opinions and engaging in social interactions. They emphasized the importance of privacy settings and being mindful of the potential consequences of their online behavior. The third theme, "Towards standards and safety," addresses the need to protect patients, doctors, and the medical profession. Participants emphasized the necessity of clear guidelines and policies for social media use in healthcare, education and training for healthcare professionals. The study's strengths include its two-stage design, cross-cultural perspective, and utilization of a theoretical framework. However, limitations include its location at a single medical school in Ireland and a small sample size. The article emphasizes the importance of healthcare professionals establishing boundaries between their public and private personas online and developing strategies to safeguard patients, doctors, and the medical profession. It provides valuable insights and calls for further research and discussion in this area.

The research problems addressed in this study are of high quality as they identify significant gaps in the existing literature on social media utilization in healthcare. These gaps include the need for further exploration of the potential advantages and risks associated with social media use in healthcare, as well as its impact on patient care and outcomes. The study also emphasizes the importance of investigating the attitudes and experiences of healthcare professionals from diverse backgrounds, cultures, and various career stages. By addressing these gaps, the study makes a valuable contribution to the field of social media use in healthcare and lays the foundation for future research in this area.

The article offers an extensive literature review that encompasses a wide array of subjects related to social media usage in the healthcare field. These areas include the influence of social media on medical professionals, ethical considerations, and the formation of medical professional identity. The researchers extensively draw upon various sources, such as academic journals, books, and reports, incorporating insights from 40 articles to present a comprehensive overview of the existing literature on this subject. The literature review conducted by the authors is both comprehensive and thorough. They provide an intricate examination of the theoretical frameworks employed to comprehend the development of medical professional identity and the ethical concerns associated with social media use in healthcare. Furthermore, the article delves into the impact of social media on medical professionals, exploring its potential risks and benefits.

The study holds significant importance as it fills a gap in the existing literature concerning social media utilization in healthcare, particularly within the realm of medical education. (Marshal et al. (2021) emphasize that while research on the impact of social media on medical professionals is growing, there is a lack of investigation into how medical students and general practitioners navigate the use of social media in their personal and professional lives. The authors also underscore the necessity for well-defined guidelines and policies governing social media use in healthcare, as well as the importance of education and training for healthcare professionals in this regard. The study recognizes that while social media can be a valuable resource for healthcare practitioners, it also presents potential risks and challenges, such as the dissemination of misinformation, blurring of professional and personal boundaries, and the imperative to safeguard patients, healthcare providers, and the integrity of the medical profession.

The article lacks a clearly stated research purpose; however, it can be inferred that the study seeks to investigate the perspectives and experiences of medical students and general practitioners regarding social media use in the healthcare field. Additionally, the study aims to identify the challenges faced by healthcare professionals in establishing boundaries between their public and private online personas, as well as the strategies employed to address these challenges. The language and terminology employed in the article suggest the adoption of a hermeneutic phenomenological approach, which is evident in the text.

The research philosophy employed in this study is interpretivism, which focuses on comprehending the subjective experiences and meanings of individuals within their social and cultural contexts. The hermeneutic phenomenological approach adopted in this study recognizes the influence of cultural, historical, and linguistic factors on participants' understanding and experiences. The study design incorporates a hybrid methodology that combines in-depth, semi-structured interviews with the use of vignettes, which are short ethical dilemmas related to social media. This design is well-suited for the study as it enables a thorough exploration of the perspectives and experiences of medical students and general practitioners regarding social media use, while also providing a structured framework for analyzing ethical challenges in healthcare. The use of vignettes facilitates a more standardized approach to data collection, enhancing consistency and reliability in the findings. It allows for a comprehensive understanding of the complexities surrounding social media use in healthcare. However, there are limitations to using vignettes as data collection tools. Since vignettes present hypothetical scenarios, they may not accurately reflect real-world situations and participants' responses may differ from their actual experiences. This could impact the validity of the findings. Additionally, vignettes may oversimplify or generalize aspects of social media use in healthcare and may not capture the full complexity of real-life experiences. Lastly, the use of vignettes may restrict the scope of the study, limiting participants' ability to discuss their personal experiences and perspectives in depth.

The research questions in this study were focused on exploring the experiences and perspectives of medical students and general practitioners in their use of social media. It aimed to investigate the benefits and potential pitfalls of social media use and the personal and professional boundaries that healthcare professionals navigate when using social media. The attitudes of medical students and general practitioners towards ethical dilemmas related to social media use are explored, as presented in vignettes. 

The research included a sample of GP tutors and third-year medical students who had recently completed a longitudinal integrated clerkship. Purposive, non-probabilistic sampling was employed to ensure a balanced representation of students from Europe and North America, as well as both male and female participants, aiming to capture the diversity of the student population. It is important to note that the study was conducted in a single medical school in Ireland, which may limit the generalizability of the findings to other countries or different cohorts of medical students and experienced clinicians. While the inclusion of GPs and medical students from Ireland and North America provides a valuable cross-cultural perspective, it is important to consider that the data and opinions may not fully reflect the situation in Hong Kong.

Purposive sampling, a non-probabilistic sampling technique, involves selecting participants based on specific criteria instead of randomly selecting individuals from a larger population. This approach offers advantages as it allows researchers to choose participants who are most relevant to the research question and can provide valuable insights. In this study, purposive sampling was employed to ensure a balanced representation of students from Europe and North America, as well as both genders, in order to capture a broader perspective of the student population. However, it is important to acknowledge that there are potential drawbacks to purposive sampling. Researchers may inadvertently introduce bias by selecting participants who share their own views or experiences, which could affect the generalizability of the findings. Furthermore, the small sample size of the study (consisting of five medical students and three GPs) may also limit the generalizability of the results. Another consideration is the presence of interviewers who were acquainted with some of the participants, which could influence the data collected. Social desirability bias, wherein participants respond in a manner they perceive as socially acceptable or desirable, is a common limitation in qualitative research. To mitigate this bias, the researchers employed vignettes, allowing participants to respond to hypothetical scenarios rather than disclosing their personal experiences, thereby potentially reducing the impact of social desirability bias on the validity and reliability of the findings.

The study employed qualitative data, which refers to non-numerical information gathered through methods such as interviews, observations, or open-ended questioning. Qualitative data is valuable for investigating complex phenomena and obtaining a comprehensive understanding of participants' experiences and viewpoints. The data collection methods chosen for this study were appropriate for addressing the research questions. Semi-structured interviews provided an opportunity for in-depth exploration of medical students' and general practitioners' experiences and perspectives regarding social media usage. To examine participants' attitudes towards ethical dilemmas related to social media, follow-up vignettes were utilized. The use of multiple data collection methods enabled the researchers to triangulate the data, enhancing the validity of the findings.

Marshal et al. (2021) employed template analysis as their chosen method for data analysis. Template analysis is a form of thematic analysis that involves creating a coding template based on representative segments of the data. This template is then refined and revised throughout the analysis process. By utilizing this approach, the researchers were able to utilize pre-existing themes that could be modified or excluded as the analysis progressed, enabling them to identify patterns and themes within the data. Template analysis was well-suited for this study as it facilitated the identification of key themes and patterns concerning the utilization of social media by medical students and general practitioners. Nonetheless, it is important to consider that qualitative data and analysis can be subjective and influenced by the researchers' biases and interpretations. To mitigate this potential limitation, the researchers employed multiple coders for data analysis and engaged in reflexivity, reflecting on their own positions and potential biases.

The study's outcomes hold significance for practical implementation and policy formulation in the field. It offers valuable perspectives for healthcare practitioners, educators, and policymakers involved in establishing guidelines and policies concerning social media usage in healthcare. The findings underscore the necessity for well-defined and adaptable guidelines to govern ethical social media practices among medical students and general practitioners. The study underscores the significance of integrating social media policies and formal instruction on e-professionalism into existing medical curricula. Furthermore, it identifies the need for skills training in identity development and boundary-setting, which may extend beyond the realm of social media usage.

This study generated novel insights into the perspectives and experiences of medical students and general practitioners regarding social media utilization in the healthcare field. It identified several significant themes pertaining to the challenges encountered by healthcare professionals in maintaining a distinction between their personal and professional online presence. These themes include the conflict between personal and professional identities, the necessity for well-defined guidelines and policies regarding social media usage, and the importance of skills training to facilitate identity development and boundary establishment. The study's contribution is noteworthy as it addresses a gap in existing literature concerning social media practices among healthcare professionals, offering valuable guidance to healthcare practitioners, educators, and policymakers in formulating guidelines and policies for social media use in the healthcare sector.

Marshal et al. (2021) propose several avenues for future research based on their findings. These include exploring the implementation of safe practices for utilizing social media and developing comprehensive and adaptable guidelines for medical students and general practitioners. This would enable educators to effectively teach social media professionalism and promote ethical and secure social media practices among healthcare professionals. Additionally, further research is warranted to investigate the potential advantages and risks associated with social media use in healthcare, as well as its impact on patient care and outcomes. It is also recommended to examine and compare the attitudes and experiences of healthcare professionals from diverse backgrounds, cultures, and various stages of their careers. These future research areas would contribute to a deeper understanding of social media use in healthcare and support the development of evidence-based recommendations and interventions.

These suggested research directions are innovative, but their applicability may vary across different countries. One particular recommendation focuses on the development and evaluation of interventions aimed at teaching professionalism and fostering safe and ethical social media use among healthcare professionals. This suggestion emphasizes the need for practical solutions to address the challenges identified in the study. The article also presents original operational guidance, proposed by the authors, which includes changing educators' attitudes to support students in using social media, incorporating social media policies and formal instruction on e-professionalism into existing medical curricula, acknowledging the tensions between personal and professional identities, providing specific guidance to students on appropriate content and interactions, and teaching skills for establishing clear boundaries between doctors and patients. However, it should be noted that these suggestions may not be universally applicable outside the context of the studied area. On the other hand, the recommendation to explore the attitudes and experiences of healthcare professionals from diverse backgrounds and cultures is more specific and tailored to individual contexts. Lastly, the authors propose another specific and original research direction, suggesting an examination of the potential benefits and risks of social media use in healthcare, as well as its impact on patient care and outcomes. This recommendation underscores the importance of gaining a comprehensive understanding of the role of social media in healthcare.

The objective of this study was to examine the viewpoints and experiences of general practitioners and medical students regarding their use of social media and how they navigate the challenges of maintaining a professional and personal online presence. The research employed a two-phase qualitative design, utilizing an epistemic approach that involved conducting interviews and presenting follow-up vignettes to participants. These vignettes depicted different scenarios of unprofessional behavior, allowing participants to provide their insights and responses. This comprehensive approach enabled a detailed exploration of the participants' experiences and perspectives regarding social media usage. The study included general practitioner tutors and third-year medical students who had recently completed a placement at the University of Limerick longitudinal integrated clerkship. The findings of the study revealed three primary themes: "Staying in contact and up to date," which examined the advantages and risks associated with social media use for healthcare professionals; "Online persona," which explored the impact of social media on interpersonal relationships; and "Towards standards and safety," which emphasized the importance of providing guidance to protect patients, healthcare professionals, and the integrity of the medical field. Both the medical students and general practitioners recognized social media as a valuable tool in the medical field. However, it is crucial to provide guidance to these individuals on establishing appropriate boundaries between their personal and professional presence on social media. This guidance should also consider their right to maintain a private life, ensuring that their social media usage does not have adverse effects on their career prospects. Safeguarding against any potential negative consequences of ineffective social media use is essential to maintain professional effectiveness and protect the participants' careers.













Research proposal
Introduction
The aging population in Hong Kong is leading to increased healthcare challenges, particularly in managing chronic diseases. The government has introduced a primary care blueprint to address these issues, but the existing community-based system heavily relies on the public sector, posing difficulties in meeting the growing demand. (Health Bureau HKSAR, 2023) To overcome this, there is a need to expand primary care services in the private sector and involve private healthcare providers. However, there is a scarcity of medical doctors in the private sector, and ensuring their long-term stability is a significant challenge. The demand for doctors in the private sector is rising due to the unique expertise and empathy they provide, which cannot be replaced by artificial intelligence.

Hong Kong is facing a significant shortage of doctors, especially in the private sector, according to a report from the Department of Health. (Department of Health HKSAR, 2022) Currently, there are 15,546 doctors in the region, with the majority employed by the hospital authority. Only about 4,000 doctors are actively practicing in the private sector, with around 2,000 focusing on community primary care. Each year, 500 medical graduates enter the workforce, with the majority joining the hospital authority for specialist training. To ensure adequate access to primary healthcare, it is crucial to address this shortage by attracting and retaining more doctors in the private sector and expanding primary care services.

The medical workforce in Hong Kong is comprised of individuals from different generations, including baby boomers, Generation X, millennials, and Generation Z. Each generation has its own defining characteristics and experiences (Sakdiyakorn et al., 2021).Baby boomers witnessed significant social and technological advancements, while Generation X grew up during a time of social and economic changes. Millennials, born between 1981 and 1996, (Dimock, 2019) experienced events like the Hong Kong Protest and are known for their diversity and political views. Generation Z, following the millennials, is even more diverse and has unique experiences. These generational boundaries are shaped by various factors and will continue to influence societies in the future.

The stability of doctors is crucial in healthcare as it impacts patient-doctor relationships, patient satisfaction, and treatment outcomes. It ensures effective communication and continuity of care, leading to improved adherence to treatments and overall well-being. Additionally, doctor stability is essential for the financial sustainability of private medical organizations, enabling them to provide high-quality care, invest in resources, and retain talented healthcare professionals. At a societal level, stability in primary care promotes continuity of care, preventive medicine, and early interventions, resulting in better management of chronic conditions, improved health outcomes, and efficient allocation of healthcare resources.

The current healthcare workforce in Hong Kong is primarily composed of Generation X and millennials, and recruitment and retention policies have been tailored to their needs. However, the emergence of Generation Z introduces a new generation with different characteristics and values, making existing strategies potentially ineffective. The current approaches may struggle to attract and retain new generations, leading to an unstable workforce that affects the success of primary care initiatives. Healthcare organizations must adapt their recruitment and retention practices to effectively attract and retain top talent from Generation Z, ensuring a diverse and thriving workforce.

There is no research in Hong Kong studying the need of this group of generation Z young doctors. By performing qualitative research to understand their needs to choose and stay in the health organization, it helps to change the current recruitment and retention policy.  

The purpose of this study is to gain insights into the unique attributes and preferences of Generation Z doctors, with the goal of developing effective strategies for recruiting and retaining them in private medical organizations in Hong Kong. Generation Z doctors, born between the mid-1990s and early 2010s, have distinct values and expectations influenced by technological advancements and societal changes. The research will delve into their expectations regarding work-life balance, career advancement, technological preferences, and other relevant factors that can guide the development of tailored policies. Understanding these factors is crucial for attracting and retaining top talent from this generation, considering their proficiency in digital technology, desire for meaningful work, and focus on work-life integration. The study will also explore how organizations can create supportive environments, offer growth opportunities, leverage technology, and foster workplace culture and diversity to effectively recruit and retain Generation Z doctors.

Literature Review
Although various studies have explored the unique characteristics of Generation Z, there is a noticeable research gap when it comes to focusing specifically on Generation Z doctors. Despite their increasing significance as the future workforce, there has been limited attention given to understanding their distinct traits, motivations, and challenges within the medical field. This lack of research impedes our understanding of the specific needs and preferences of Generation Z doctors, which are vital for developing effective recruitment and retention strategies in healthcare organizations. Given the crucial role of doctors in healthcare delivery, it is essential to address this research gap and gain insights into the experiences and characteristics of Generation Z doctors.

Several researchers have made valuable contributions to our understanding of Generation Z and their unique characteristics. One notable researcher, Jean Twenge, has explored generational differences and the impact of technology and social media on the mental health and well-being of young individuals (Twenge, 2010).Corey Seemiller and Meghan Grace have delved into Generation Z's values, beliefs, and behaviors, providing insights into their distinct worldview (Seemiller & Grace, 2017).Danah Boyd's research has shed light on the implications of technology, social media, and online communication on the identity, relationships, and privacy of young people (Boyd & Marwick, 2014).Neil Howe and William Strauss have made significant contributions to generation theory and the concept of generation cycles (Howe & Strauss, 2007).

In addition to these researchers, scholars have identified several distinct characteristics of Generation Z. They are often described as tech-savvy digital natives who have grown up with technology integrated into their lives (Prensky, 2001).  Generation Z approaches life pragmatically, valuing practicality (McNeil, 2010). They also exhibit an inclusive mindset, embracing diversity and promoting inclusivity (Twenge et al., 2015). While they are collaborative and team-oriented, they also display individualistic tendencies. They prioritize meaningful work and maintain a lifelong learning mindset. Moreover, Generation Z demonstrates an entrepreneurial outlook and shows adaptability and resilience. Importantly, they prioritize work-life balance as a crucial aspect of their lives.

The medical profession encompasses a multifaceted working environment that significantly impacts doctors' professional lives (Hafferty & Light, 1995). Long and irregular working hours, including nights, weekends, and holidays, disrupt their personal lives and challenge work-life balance. This can lead to fatigue, burnout, and decreased job satisfaction. Addressing scheduling issues is crucial for doctors' well-being. The high-stress environment of medicine exposes doctors to intense situations, necessitating strategies to mitigate stress and support their mental and physical health (Baer et al., 2017; Dyrbye et al., 2010; Shanafelt et al., 2009).Emotional demands arise from interacting with patients in pain and distress, requiring emotional support for doctors. Multitasking, prioritization skills, and effective decision-making are vital for managing patient care and administrative tasks. Collaboration and teamwork with healthcare professionals are essential for comprehensive care delivery (Fay et al., 2015). Continuous learning and professional development are crucial to staying updated and delivering high-quality care. Doctors shoulder significant responsibility and face ethical dilemmas in their decision-making. Different practice settings present diverse demands, necessitating tailored support systems. Understanding and addressing these aspects are vital for supporting doctors in their demanding profession.

A recent study by Narcisse Elenga and Guha Krishnaswamy (Narcisse Elenga & Guha Krishnaswamy, 2023) suggested several notable characteristics of Generation Z medical doctors. Firstly, these doctors prioritize work-life balance and strive for a fulfilling career that allows them to maintain a healthy equilibrium between their personal and professional lives. They value a well-rounded lifestyle. Secondly, there is a recognized need for additional resources to enhance their work performance and overall efficiency. Generation Z doctors require adequate support and tools to excel in their roles. Thirdly, generational differences may lead to conflicts with older colleagues, affecting communication and collaboration. Fourthly, Generation Z doctors desire more flexibility in their schedules and a seamless transition between their clinical duties and personal lives. They value a fluid work environment that accommodates their changing needs. Fifthly, they have the potential to challenge established norms and seek diverse experiences and opportunities within their medical careers. Sixthly, they emphasize the importance of digital tools that seamlessly integrate into their workflow, enhancing efficiency and effectiveness. Lastly, the feminization of the medical profession impacts Generation Z doctors, with an increased emphasis on balancing family obligations alongside clinical work.

While these findings offer valuable insights into the unique qualities and needs of Generation Z medical doctors, it is important to note the lack of specific qualitative research focused on this group has been done in Hong Kong. The suggestion may also be specific only to the countries studied. Further research targeting Generation Z doctors would provide a deeper understanding of their experiences and specific demands in the medical profession. Nonetheless, healthcare organizations can still benefit from broader research on Generation Z and their preferences in professional settings, allowing them to make informed adaptations to better support this generation.

Generation Z brings a distinct set of characteristics that both align and clash with traditional expectations in the medical profession. While traits like technological proficiency and adaptability suit the demands of healthcare, conflicts may arise due to Generation Z's desire for work-life balance and individualism. The high-stress environment and emotional demands of medicine may challenge their quest for equilibrium. Nevertheless, their inclination toward lifelong learning and professional growth aligns with the continuous development required in the field. Generation Z's inclusive and diverse mindset, as well as their entrepreneurial spirit, can contribute to innovative approaches in healthcare. Pragmatism, adaptability, and resilience are also valuable attributes that help doctors navigate the complex healthcare landscape. By understanding and leveraging these characteristics, healthcare organizations can create an appealing environment that attracts and retains Generation Z doctors, while capitalizing on their unique strengths and aspirations.

The recruitment and retention strategies for Generation X faculty members in academic health centers have been extensively studied (Cordeniz, 2002). Various approaches, such as part-time practice, job sharing, increased access to technology, and unpaid leave, have been proposed to attract and retain Generation X professionals. Offering rewards beyond monetary compensation and career advancement, such as professional development opportunities, access to new electronic equipment, generous time off, and increased flexibility, is also important.

Establishing productive mentoring relationships between Generation X and older generations can be challenging due to potential intergenerational conflicts. Recognizing and addressing these challenges is crucial to create a supportive environment that promotes effective recruitment and retention of Generation X faculty members.

Research on the recruitment and retention policies for Generation Z doctors has focused on countries like the United States, Canada, and Australia, with limited specific studies in Hong Kong (Marchand & Peckham, 2017; Prensky, 2001; Viscomi et al., 2013). However, several factors are likely relevant to the recruitment and retention policies for medical doctors in Hong Kong. Working hours, salaries, benefits packages, availability of resources and facilities, autonomy, professional growth opportunities, patient diversity, and institutional reputation all play significant roles in attracting and retaining doctors. Competitive salaries and benefits packages, along with access to state-of-the-art medical equipment and technology, are important considerations for medical professionals. Autonomy, decision-making authority, and opportunities for professional development and career advancement are vital for job satisfaction and retention. The diversity of patient populations and case complexity provide valuable learning opportunities and influence doctors' decisions to stay in a particular setting. Healthcare institutions' reputation and brand recognition, particularly in terms of high-quality care and strong academic affiliations, can attract doctors seeking career establishment or academic pursuits.
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Study Design
The purpose of this hermeneutic phenomenological study will be to explore the idea of selecting and keep staying at health organizations for Generation Z doctors in Hong Kong. At this stage in the research, the idea will be generally defined as the conditions that attract to join and keep them staying in the health organization. The research will adopt a qualitative epistemic approach and will follow the guidelines outlined in the Consolidated Criteria for Reporting Qualitative Research (COREQ) framework. A research administrator will contact participants via phone To arrange face-to-face interviews. The study will employ a methodology that involves conducting in-depth, semi-structured interviews. This approach allows participants to openly share their thoughts, emotions, and ideas during the interviews.
Research Questions
Why the generation Z doctor select to choice to practice in private sector?
What factor will the generation Z doctors select the health organization when they want to practice in private sector in Hong Kong?
What factor will the generation Z doctors decide to stay in the same health organization?
What changes and strategies should the health organization be made to increase the recruitment rate?
What changes and strategies should the health organization be made to retain the current generation Z doctors?

Data Sampling Methods
The study will include participants who are Generation Z general practitioners employed in various health organizations in Hong Kong. Generation Z is defined as individuals born after 1996, according to The Pew Research Center. Approximately 20 general practitioners from different stages of their careers, currently working in different health organizations, will be purposively and non-probabilistically recruited. Snowball sampling will be employed to ensure a balanced representation of doctors from diverse cultural backgrounds within the health organizations. Gender representation will be equal to avoid bias towards any specific sex. The interview process will continue until data saturation is reached, which is when no new themes emerge and the collected data consistently repeats existing themes.

Data Collection
Rich and detailed information will be gathered through semi-structured interviews. Two trained researchers, unfamiliar to the participants, will conduct the interviews, which are expected to last approximately 30 minutes. Open-ended questions will be utilized, allowing participants to freely express their thoughts, ideas, and experiences in their own words. The interview topics will encompass a systemic and comprehensive exploration of factors impacting participants' decision to join the organization, their recruitment process experiences, contributors to job satisfaction, and recommendations for enhancing recruitment and retention strategies. The interviews will be audio-recorded and subsequently transcribed to facilitate analysis.

Data Analysis
The methodology used will be thematic analysis. The data will be familiarized by coders by thoroughly immersing in the content and context, which may include reviewing transcripts, field notes, or relevant textual materials. This comprehensive understanding serves as the groundwork for the analysis. Initial codes will be generated by identifying meaningful segments or phrases within the data and assigning descriptive labels or codes to represent concepts, ideas, or patterns. Systematic coding will cover the entire dataset. Following this, the codes will be reviewed to identify patterns, connections, and recurring concepts, and similar codes will be grouped together to form potential themes. These themes capture the broader, overarching concepts that embody the essence of the data, while also considering relationships between themes and the possibility of sub-themes. The identified themes will undergo further refinement and definition to accurately reflect the content and meaning of the data. Continual review and revision of themes will be conducted by cross-checking them against the dataset, ensuring their alignment with the data, and making necessary adjustments. To visually represent the analysis, a thematic map or framework will be created, illustrating the relationships between themes and sub-themes. With the themes established, in-depth interpretation and analysis will take place, involving a comprehensive understanding of each theme's content and significance. The data within each theme is analyzed for patterns, variations, and connections, supported by quotes or examples from the data to reinforce interpretations. Finally, the findings of the thematic analysis will be summarized and presented, with key insights and findings being reported in a clear and coherent manner. The themes, along with supporting evidence, will be presented concisely, utilizing quotes or excerpts to provide a rich description of the analysis process and outcomes.

Data quality
Qualitative research rigor refers to the measures taken to ensure the trustworthiness, credibility, and reliability of findings in qualitative studies. While qualitative research is inherently subjective and interpretive, rigor is essential to enhance the validity and quality of the research process and outcomes. 

Credibility is one important key aspect of qualitative research rigor which demonstrates that the findings accurately represent the participants' perspectives and experiences. To enhance credibility, the data is prolonged engaged to develop a deep understanding of the context. Triangulation, which involves using multiple researchers to analyze and interpret the data, will also strengthen credibility by providing diverse perspectives.

Dependability refers to the stability and consistency of the research process and findings over time. To ensure dependability, researchers employ audit trails, which involve documenting the research process and decision-making to allow for transparency and traceability. Peer debriefing, that review and critique of the research process and findings are done by other researchers, will be done to enhance dependability.

In order to achieve confirmability, which refers to the objectivity and neutrality of research findings, researchers will employ a reflective approach and recognize their own biases and preconceptions during the research process. The inclusion of member checking or respondent validation enables participants to assess and confirm the accuracy of the findings.

Rich and detailed descriptions of the research context, participants, and data collection procedures are provided by researchers to enhance the transferability, which the findings can be applied or generalized to other contexts or populations. A comprehensive account of the research process and findings will also be provided, allowing readers to assess the transferability of the findings to their own contexts.

Ethical Procedures
Informed consent will be signed by all participants, by providing clear and understandable information about the study. Confidentiality and privacy measures will be implemented to safeguard participants' personal information and data, including the use of coding or pseudonyms, secure data storage, and limited access. Participants' well-being will be prioritized, minimizing harm or discomfort and offering support and debriefing as needed. The researcher will adhere to ethical guidelines and regulations established by the University encompassing informed consent, confidentiality, data handling, and conflicts of interest. Respecting participants' rights, maintaining dignity, and establishing a trusting relationship throughout the research process are essential elements during the research and interview process. 

Justification
The hermeneutic phenomenological approach aligns with the aim of exploring the idea of selecting and staying at health organizations for Generation Z doctors in Hong Kong. This approach focuses on understanding the lived experiences and subjective perspectives of individuals, which is well-suited for investigating the conditions that attract and retain Generation Z doctors in health organizations.

The use of a qualitative epistemic approach indicates the intention to delve into the participants' subjective interpretations and meanings attached to their experiences. This aligns with the goal of uncovering the underlying factors that influence Generation Z doctors' decisions to join and remain in health organizations.

The adoption of in-depth, semi-structured interviews as the primary data collection method is appropriate for exploring participants' thoughts, emotions, and ideas. This approach allows for open-ended discussion and encourages participants to provide rich and detailed insights into their experiences and perspectives. The use of face-to-face interviews further facilitates a deeper understanding of participants' experiences through direct interaction and rapport-building.

The mention of following the Consolidated Criteria for Reporting Qualitative Research (COREQ) framework indicates a commitment to ensuring transparency and rigor in the research process. This framework provides guidelines for reporting qualitative research, enhancing the credibility and trustworthiness of the study.

Significance 
This research holds significant value for both healthcare organizations and the government as it directly impacts patient care, cost savings, and the successful implementation of the primary care blueprint.  Attracting and retaining Generation Z doctors is crucial for long-term talent acquisition and retention strategies, providing organizations with a competitive advantage while promoting improved patient care and organizational performance. Recognizing the significance of Generation Z as the future workforce, it is essential to implement appropriate recruitment and retention strategies within the private sector to ensure an adequate supply of medical professionals aligned with the government's primary care blueprint. This alignment can lead to substantial cost savings, as evidenced by local studies suggesting reduced healthcare expenses and mortality rates through subsidized screening and management services for diabetes and multi-disciplinary intervention programs. By incorporating technological advancements that resonate with Generation Z preferences, the effective implementation of these strategies can be facilitated.

Limitations 
One limitation of the described research is the potential lack of generalizability, as hermeneutic phenomenological studies primarily focus on exploring the lived experiences and subjective perspectives of a specific group, in this case, Generation Z doctors in Hong Kong. The sample size is relatively small and selection criteria raises concerns about the representativeness and diversity of the participants, further impacting the generalizability of the findings. Additionally, the inherent subjectivity and potential researcher bias in interpreting participants' experiences could introduce limitations. The narrow scope of the study, focusing solely on the conditions attracting and retaining doctors, may overlook other influential factors. Reliance on self-reporting during interviews presents the possibility of memory recall biases and social desirability effects, potentially affecting data reliability. Lastly, the dynamics of the researcher-participant relationship and the potential influence of power dynamics may impact participants' responses and their willingness to openly share their experiences.
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