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Introduction
La Roca cafe is a coffee shop, located in the centre of the Chingford, having the field of activity of hot and cold drinks along with breakfasts and pastry. Began its activity in 2009, extending from 6 square meters to 8 square meters, including about 50 people.
  The company aims to open a cafe that offers quality products and services, at average prices, thus creating a stable clientele that will recommend coffee to other customers. 
The customers are expected to be served according to their preferences, the food and drinks to arrive as quickly and tasty as possible.
The “good of all” being the achievement of the main objectives of the organization that will subsequently contribute to the development of the company, on the one hand, and the other part being the personal and professional development of the employees, this generating the satisfaction of one of the main needs to the person, as they were hierarchized, according to the pyramid of Abraham Maslow (1954), namely: the need for self-esteem, which implies achievement, status  and recognition, follow by growth and fulfilment.
La Roca focuses to create  a unique experience for consumers  through a combination of high-quality products, a comfortable and always welcoming  coffeehouse environment,  and a unique style of customer service. The company targets its customers by offering gourmet coffee and espresso-based beverages in addition to speciality Americans tea, preferred to all the Britain’s people.. Coffee service is also catch-all term for services related to the delivery of coffee to employees of a business at low or no cost to them. “Free joe can caffeinate workplace morale” (The Boston Globe)
Providing coffee to employers is popular among employers since employees will likely not leave the workplace to purchase coffee, subsequently reducing lost work time. Employers also see coffee service as perk with a low cost (espresso.net, 2015)


Discussion 
Human resources are one of the most important investments of an organization. Organizations spend significant amounts with their employees, and because of the cost involved, they represent some of most obvious investments in human resources. Investing in people has proven to be the safest way to guarantee the survival of a company or to ensure its competitiveness and its future. According to Nisbett and Aberdeen, in the new information society, human capital has replaced financial capital, as a strategic resource. The employees are the active resources of the organization, because their potential actively contributes to efficient growth.  An organization that professionally addresses human resources has chances to achieve high performance in all areas of activity. When we talk about the coffee shop clientele, probably the most important component is the geographical one. In the big cities, in each area (neighbourhood) there are certain cafes, but rarely do they acquire a reputation outside the respective perimeter. In addition to these there are also cafes that are part of the national and international networks that are real benchmarks in terms of coffee supply. The latter are centrally located in areas with heavy pedestrian traffic or inside. “an experience that makes the day better”. These are the statements of the owner. “Our mission at the La Roca is to provide a total experience that makes the day better.” (Catalano,2019). Coffee consumption has increased lately, people prefer to go out more in the city than to cook. Both adolescents and older people.
The company implemented this into all of their training practices as one of the company’s core competencies that would create strong commitment in their employees. All new employees were given instructions to become better and better, so they can develop and change the roles from beginners to specialists. As a natural evolution in the development of the business, a diversification of the activity is desired, and thus the satisfaction of the increase of the demand registered in the consumer market. Behind all the achievements is a team of people very well prepared from a professional point of view, which attaches great importance both to the continuous professional improvement, as well as to maintaining a permanent contact with the clients, in order to know their requirements and to meet them with solutions. 
When is about eating and have a good time almost all the people around Chingford are thinking at La Roca café. Because that company could  have the success that most of companies wish for in only 3 years. Maybe it’s about the luck, but the hard work was always the first straight.
The employees saw the performance and they work a lot to make the profit bigger and bigger, because they will be always in advantage, the most your work, the better you will receive. 

.
La Roca cafe follows a pay-for- performances philosophy which enables the company to identify and reward team members whom achieve high performance standards. The people would work harder to make their coffeehouse the best since the bonuses for managers and the coffeehouse was based on sales, profit and customer service.
The training that the company offer is during two weeks, in that time the employee will learn a lot that they can start  after without any problems.  In this time the manager need to have patience and understand the  new employee and as week to give him all the opportunities to become a good one. In First day the employee will learn all the staff, all the place, then will learn how is manage all the machines,  how to open and close the coffee shops, employees have the responsibility to close every day the company, checked everything that will made the company to be ready for opening the second day. 
Consumer  Market Competitive Analysis Distribution Marketing Mix Economics Revise (Silbiger, 1993)
The role that I choose is to describe the manager.
In order to become a manager at La Roca you must have an experience in the organization for at least 4 years, besides many skills and knowledge. You have to be a second owner. The manager has the most important role because he holds all the actions that take place in the coffee shop. He leads every employee, checks him, takes care of customers, checks orders, so that at the end of the day everything goes out perfectly without any mistake. He also offers the training of those who are new to the company, helps them to develop, so that they become experienced workers. The employees have a lot to learn from the manager, being an example to follow. Manager you cannot become just when you have sufficient training and you are ready to face any situation.
The skills and knowledge you have as manager of an organization are unlimited.
Besides the communication that has to be at a high level, there is perseverance, patience, obedience, coordination and good understanding.
If there is no agreement, you cannot work in a coffee shop. Employees are working under pressure, and they need someone who can organize them and ensure that everything is going well, and consumers are excited about both drinks and food.
A good manager must know how to prevail, when to take an attitude so that he can control the whole course. Training as a manager is done by those with much greater experience, with studies that will help you to accumulate in a period of time enough knowledge to start the job as soon as possible.
Manager cannot be after 2 days, but after a lot of work, many losses but also gains, after these things you can call yourself a good manager. The training is accumulated, you start from the bottom and you can easily become an old and experienced employee, changing your role from an increasing rank.

Swot Analysis
SWOT analysis is strategic planning technique used to help a person or organization identify strengths, weaknesses, opportunities, and threats related to business competition or project planning. It is intended to specify the objectives of the business venture or project and identify the internal and external factors that are favourable and unfavourable to achieving those objectives. (Dess, Gregory 2018). Is a  begging to prepare your organization.
 Strengths
The strengths are established first and foremost by: 
originality. There is no similarity in the area, different tastes, serving, food, drinks.
The premises are very beautiful, colourful, location is an advantage, right in the centre. very fast service is a very strong point, having experienced staff. Besides the main menu there is a secondary menu with Italian food, which attracts people. The place is very well kept, clean, and with music to the delight of all. It is located near a building that can be extended.
Is situated close of a school, where all the students come after they finished to eat in the coffee shop. Prices accessible to all persons regardless of their incomes.
Weaknesses
Hiring an inexperienced staff that can reduce the profit. The opening is not too early enough for some morning commuters or have late enough hours for hardworking students. Often find yourself short staffed or low on certain ingredients. The goods are consumed very quickly. The employees are not enough and sometimes the pressure is quite obvious. Small number of parking spaces. Knowing your weaknesses allows you to address them and become more successful.
Opportunities
One of the opportunities is that a large building in the neighbourhood of about 120 people has just finished. Many love coffees, and breakfast is much cheaper than a restaurant.
The opportunity to expand is very high, even in the others countries. Customer loyalty by providing discounts, drinks from the house.
Threats 
There are lots of cafes or tea houses to replace the proposed project especially if customers prefer the cheaper ones. Likewise, the are tones or instant coffees or teas available in the general market, again they are way cheaper. A threat is also identified in connection with the others coffees shops, being located next to two other big companies. The low level of ideas can be a threat.
Dropping brand value, because of the consistent competition and lack of marketing and advertising, the brand value of La Roca is dropping which is a huge threat to the brand.



Conclusion
In conclusion, at rock coffee shop one of the most appreciated places in area 3, which despite the changes in the economic and social environment, has managed to consolidate its position on the market, both by loyalty of existing customers and by attracting new ones due to diversity and quality of the preparations of the services offered. It has a long history, being established as the second organization owned by the Italian owner, Catalano, who started his activity with a completely Italian restaurant, after revealing that an English based coffee shop would have a big profit. Despite the fact that these two campaigns are next to each other, the profit is surprisingly high for both companies.
According with Thomas A.Edison : “Many of those who fail in life are people who didn’t realize how close they were to success when they gave up” ( Edison, 2003).
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Appendices 
Training and development plan in the oragnization
	Name and surname
	Role in the company
	Signature
	Date
	Issue

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 

	Areas of improvement  
	Actions to be taken 
	The time frame 
	Documentation
	Progress achieved during this period 

	Task Management and Employee division
	Increased the revenues of the local by 30%
	Within a week
	
	

	Discipline and safety
	The work schedule respected same as the hours in which is working
	During by 1 month
	All the employees 
	

	
	
	
	
	



