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Introduction:
Broadly this report is proposing to present a collection of knowledge, skills, and abilities necessary for resolving the problem effectively. This is the field of study that deals with problems which happened in a restaurant where lack of collaboration and creativity had a negative impact for environment. One of the major topics to be investigated in this field is focused on how create the awareness into opportunities and make a metacognitive social and cultural status.
Previously, mention about methods and technique the study deals with some solution for founded problems and decide for a briefly plan in view of progressing quality of service. Recent theoretical developments have revealed that cooperation between team and customers it could become wiser when the ‘head’ of the company have a remarkable motivation, self-regulation, and social skills (Funke, Fischer and Holt, 2017). Finally, are related some goals and the possibility of how to make them successfully.















The problems in company create a staff and customers dissatisfaction

Previously, I would like to describe the situation from the restaurant which I worked where the quality of managers attention has often been neglected. That create a negatively impact in process of developing and effectively managing the team. There are several common issue witch influence services, hygiene, healthy, customers and staff. The foremost problems are the facts that communication between the staff and management was poor, I mean they had a meeting one time per month with newest staff, because rarely the staff worked there more than one, two or three months. After one hours of training the trailer is become waiters. The menu was various, and, in that situation, the permanent staff was overworked, besides their work they did the new persons responsibilities. It is believed that difference of culture created some of the barriers of communications and misunderstanding between staff (ex: high tone of voice, gesture, lack of feedback, multitasking, pressure (Maund et al 2019). 
The general manager rarely controlled his tone of voice with staff/customers, and punished people during the busy time, instead to say an encouragement. His device was: Let’s go! Fast! The break was provided after 7, 8 hours of working, after it is finished busy time. The manager telling us to rush the customers and ask them a few times about the payment, give them the bill. Therefore, the customers were frequently unsatisfied, and they did not want to pay service charge.  It was a case when the customers had an appointment and the managers shouted at them because was the last order was done already, the receptionist was new and did not call them to ask if they are coming. The food was directly slam on the table, and the general manager was rude and said to us do not give them nothing. The manager argued as follows, he cannot hold so many people at work for them. I give them the chopsticks, tissue and plate and they said directly: You are the only person who should work in a restaurant. 
A challenging  problem which arises in this domain is the discrimination when some of the waiters who was friend with secondary manager had the right like a half an hour break with for smoking and the staff had to take care for their section. There was a secondary manager which create a confusion and chaos in the organisation that create a misunderstanding for the staff. When the day had finished, the waiters did the cleaning including the toilet with the same uniform with what they are doing the service on the floor. Therefore, the training for the hygiene was law and before I leaved that job they had a sanitary control which prevent them with closing restaurant. I believe for a good service, customers, staff satisfaction and health the mentioned problems have a solution. The problems was not discussed on the meetings with director but was discussed with manager with no result and the staff preferred to found another job than solve the problem, anyway the answer’s manager was:  Do you know how many millions are here?! 
Alternative solution for the proposed problems
The experts considered for a beginning business where something is do not work, the management should consult the experts and creating a clear visions, strategies, and targets. Secondly, they must assess the customer, staff preference, and correct the gup. Thirty the initiators should have confidence, energy, and any targets for progressing the work in time and successfully creating the budget.  Fourth in company they must develop and found trusting leaders which have an excitement and passion for work (McKinseyLD, 2014). In additional, Arnold, 2015 believe when something is do not work it is necessary to change the system. Therefore, it is crucial for this stage to do a team of experts: senior leader, consultants, and external change experts.
[bookmark: _Hlk47502839]An alternative approach to the problem is to improve the managers skills by doing an academic course for improving the skills (how to speak to staff, how to provide the trainee, food hygiene, kitchen and uniform cleaning), mindsets, capabilities and process of working. The success is there where the strategy and vision for work are very clear. When some of the managers did not feel motivated to change, or if they are bored and not engaged nothing is going to work (Morgan, 2017). The same opinion is suggesting Holm and Hammad (2020) which adhere for management to up-to-date attentions, mindsets, strategies, skills etc. in other words being open, flexible, and good listener to any information. 
Widely considered to be a good way to solve the problems is to implement analytical Flowthing model (see appendix) and creating a plan and deciding for solutions. In that way the issue from the customers and staff can be transferred, released, and created, arrive, be accepted, and be processed by top managers, such us information, knowledge, feedback, thankfulness and complains, and so forth.
In order to rectify the problem of collaboration some approaches are recommending encouraging the staff and customers and create some questionnaire for understanding their preferences referring to the quality of service, food, hygiene and recommendations for improving them. Also, the staff can receive a feed-back about service by phone, where the information is saved, e-mail or face-to-face and creating a critical image in conformity with questionnaire etc. According to those specified results, the staff can share the information in a group, with management, or reporting the information on the meetings. After interpretation of suggestions they can propose, decode, vote, discuss it and choosing the most appreciated solutions with strongest arguments and benefits for company and staff (Morgan, 2017). A creative idea is to ask for the feed-back the employee who initially shared the viewpoint or who found the suggestions. The trust employees should be successively asked about their level of satisfaction about the decision and asking them for an additional explanation if they are not satisfied, because if the ‘employees are happy, and the customer would be happier’ (Holm and Hammad, 2020).
Evidence suggest that wiser people are very good listener, because they can achieve, encode, and decode the information about the company and create a clear vision about the circumstances (Maund et al, 2017). In that situation, for achieving the goals it is recommended, every day short face to face meetings for staff, supporting and letting them expose point of view about service, or such as situations. In the specified case the director did not had a properly communication with managers about existing problems, therefore probably it was right if all the staff had written emails, letters to director or doing a private questionnaire about the issue etc. (Holm and Hammad, 2020) Logically, after this such as inequalities, the top management should notice, encoding, take a feed-back and interpreting on time the issue by taking a decision (Al-Fedaghi, 2012). 

Creating an appropriate plan
A primordial role in a business organisation for effectively communication it is creating by developing a pleasant and behaviourist environment. Generally, the McKinney, a consulting management international firm, provide some advices on strategic management leading, considering effectiveness of service are depending through following sources:  society, mission, customer, company, yourself, and team (McKinneyLD, 2014).  INVOCA blog, the specialists in marketing analysis are suggesting some solution for implementation of analysis data. Therefore, by creating a strategic business plan performance, profit, staff, and clients, should become happy and trusting (INVOCA, 2020). 
In the following’s paragraphs will be provided with some information which can be implemented in restaurant which I worked. Analysis had demonstrated an effectively result when in process of problem solving the managers are implementing SWOT, PESTLE or PMI analysis.  Those techniques had demonstrated a positive impact in process of working in team, and resolving the problems in detail, because everyone can share their ideas and create a friendly environment. Therefore, it is presented a briefly result when in process of problem solving the managers are implementing SWOT analysis (see appendix 3) (UNICEF, 2020).
For achieving the goals in the organisations, it is recommended to creating a plan for performing the weaknesses. Therefore, it is suggesting to:
· Investigate internal factors (attitude, subjective norm, perceived behaviour control).
· Provide cleaning training for staff (cleaning, safety technique and such us food testing and explanations for waitress).
· Evaluating the food quality, taste, eye appeal and freshness.
· Creating questionnaire for customers.
· Creating a plan for resolving the barriers of communications in the team
· Provide a pleasant environment for staff and customers.
· Despite and discuss the critical care factors of staff unsatisfaction Jang J. Y., Zhengh T. and Bosselman T. (2017)
· Evaluate the staff unsatisfaction and testing result periodically.
· Combination the work with creativity relaxing breaks and supportive message.
· Analyse the problems in detail by using PMI technique. 
· Using the rational decision-making, testing, or voting it for creating satisfied parts: company, customers, staff.
· Sharing all the information referring to service performance.
· Choose the strong and creative team leader for developing a qualitative service etc. (McDermott, 2017).	
The proposing goals can be turned into opportunities by accepting the difference of the culture, social status and customers/staff education, unicity and thinking how to monitor them in the right functions. On the one hand Viljakainen and Mueller-Eberstein (2011) proposing idea to create sensitive people at workplace, because in that way the information is sharing, and the work can be done in time. On the other hand, he is sustaining the idea for creating successful result is necessary to make people adaptive for changing. 
During their practice if the team-leader have a good eye for team skills, he can observe the difference of people typology and classify them into the right place. For example: some of the people are rarely missing the things, some of them are analytical, emotional, or intuitive. Therefore, by consulting experts will be easier to turn the opportunities into a practice and in the same time adopting an insurance for unforeseen situations (Wenström et al, 2019).
The contributions of experts can help the organisation for avoiding the competitors through creating motivated staff accessible for changes. A higher apport in process of despite, create and evaluate the performance is depending of sincere positiveness, interest, and attention for the staff members. Expectancy theory (see appendix 4) are confirming that success is coming from interpersonal relationship with staff, which can be motivate through bonusses, salary increases or promotions when they increase their responsibility, professional growth, quality of work (Bartz, 2020).
 


Conclusion and recommendations:
The findings of this study can be understood as a general suggestion for avoiding the negative impact in process of effectively working. This aspect of the research suggests that for improving the quality of customers service and staff monitoring it is important to look forward internal impediments.  
More generally, these basic findings are consistent with research showing that a presumed crisis into organisation can be prevented by implement some strategy for doing the work easier. 
In summary, this paper argued that the job can be simpler by creating open mind employee, choosing, and providing the qualitative trainee, creating questionnaire for customers for avoiding competitors, devise the functions according to personality strengths.  Our data suggest that we will have a long way to achieving the goals, but for perceive the problem it is necessary to be provide with more information relating to the budget, quality, and the company standards. Regardless, future research could continue to explore the case by increasing collaboration and analyse the problems in detail with PMI, SWOT, PESTLE analysis etc.
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Appendix 1:
Flowthing model
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Appendix 2:
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Appendix 3:
Briefly SWOT Analysis

	
	Favourable for achieving objectives
	Unfavourable for achieving objectives

	External origin
	Opportunities
	Threats

	
	· Resource allocation
· Geographical advantage
· Potential for innovations




	· National, international influence/pressure
· High standards
· Financial risk
· Competition
· Migration
· Economic situations

	Internal origin
	Strengths
	Weaknesses

	
	· Creative staff
· Various menu
· The prices for the food are acceptable

	· Poor service
· Unsatisfied staff
· Barriers of communications between staff
· Unsatisfied customers
· Less staff
· Low hygiene




Appendix 4:
Expectancy theory of motivation

Outcomes are congruent and satisfying for personals goals
Staff members exerts effort
Receivers rewards from organisation
Effective performance result




(Robbins & Judge, 2013, citated from Bartz, 2020)
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