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Introduction
Communication simply refers to transmission of information, emotions, or ideas from 
one to another through using various symbols, signs and gestures. A communication has mainly parts including sender, the message, and recipient. Communication is envisaged as an extreme need in everywhere there is the presence of human activities around the world. Good communication between employers referring to an institution, government entity, profit organization, businessman, company, individual entrepreneurs, agency and business organizations offering job for employees and employees referring to those who are connected with any duty under employer’s decision can bring to ultimate success on behalf of a business organization (Careeraddict.com. 2020). However, here this writing is going to cover communication by employer towards employees within a business project. This also discuss about workplace communication, performance of employers, and analyzing findings.
Communication between employers and employees
An outstanding communication within the workplace helps any organizational project get a greater profitability and a large amount of productivity due to having the presence of employee satisfaction and comfortable environment. Good communication between employers referring to an institution, government entity, profit organization, businessman, company, individual entrepreneurs, agency and business organizations offering job for employees and employees referring to those who are connected with any duty under employer’s decision can bring to ultimate success on behalf of a business organization (Birnbaum, Kessler, Kelley, Ben‐Hamadi, Joish, & Greenberg, 2010). With a view to contacting with employees or other stakeholders by the business organizer or employer, improving communication culture within workplace is compulsory for any business organization. As I am an experienced person who have been performing my duty in a United Kingdom based multinational company from my real life experience, here I am going to mention about how a well employer communicate with employees and other stakeholders. Here some guidelines taken to effectively communicate with workers are mentioned below as the following:
[bookmark: _Toc39539972] Enhancing personal contact with employees
Under the age of ultra-modern science and technology, communication is mostly operated between employers and employees based on texting messages over mobile phone, E-mail, Tweets and other technological invention used in the office. But with a view to enhancing mutual bonding and trust within workplace, employers must need to interact with employees on personal level referring face to face communication. For this, employees get enthusiastic, satisfied and more valued which are very effective to timely and accurately perform within workplace (Careeraddict.com. 2020).
Share passions and corporate objectives openly
When Employers frankly share their passions and realistic scenario for the company in front of employees and share openly company’s ultimate goal with the employees, employees get strong evidence in order to go ahead on behalf of company. 
Take action timely
In accordance with employees’ demand, taking decision with comfortably action plans influence on overall workflow of their duty within workplace. When employees are able to comprehend that their ideas, demands, and suggestions are taken under consideration with strong evidence, they will try to contribute into organization and have a greater satisfaction and energy within their tasks.   
Breaking down barriers between employer and employees
It is mostly noticeable that conflict situation meaning walls are created between employers and employees. Breaking down barriers between employers and employees is much more necessary issue within workplace. Through doing this, employers are called an approachable and a comfortable decision (Leadership Choice. 2020).
Using online platforms
The whole world is going under the modern science and technological inventions. As a result, communication system also has been changed. E-mail, mobile phones, laptop, computers and other communication related technological invention has turned the whole world into a village. Therefore, multinational companies operate around the world. Distance communication between employers at home country and employees who are performing their duties in other areas in host country which is far away is possible on social media, email over Internet. 
Always staying positive
Avoiding negativity is helpful for any business organization while communicating with employees. As human being living society may have emotional accents or talks, but if a employers take this in negative way, employee’s enthusiastic mindset get lost. In consequence, overall productivity and workflow also get slow within workplace (Leadership Choice. 2020).
Theories relating to communication within organization
There are many theories existing related to communication within organization. Famous scholars including Max Weber, George Cheney, and Tompkins who delivered their thinking about communication within organization discussed below as follows (Miller, 2008).:
Weberian fixed theory:  This theory holds that organizations have some specific roles and responsibilities. For this reason, communication is based on structural, hierarchical and clear. This theory emphasizes on inherently a top down one.
Cheney’s control theory: Cheney’s organizational control theory proves that there are the presence of four types of control within organization. Four types of control include technical, simple, concertive and bureaucratic (Miller, 2008).
Deetz’s managerialism theory: This theory pinpoints view of organization taken into account in the way of democratic system in which aspiration of people and the power center in the organization.  
How to deal with workplace communication
Workplace communication, which is an act of exchanging information, verbal or non-verbal, and innovative ideas, is happened between person to person or group to group within a business organization. Workplace communication also includes doing E-mail, Text Messaging, doing note, and using phone calls or smart phones (Zhang, & Venkatesh, 2013). Effective workplace communication ensure an organization regarding reaching at organizational mission or vision with goal. It increase overall productivity and organizational performance and at the same time, it eases distance communication around the world. Within the workplace, taking employer’s decision under consideration can bring to ultimate success on behalf of a business organization. Improving communication culture within workplace is compulsory for any business organization with a view to contacting with employees or other stakeholders by the business organizer or employer within workplace (Zhang, & Venkatesh, 2013).
Workplace communication could be said as high-profile culture. Exchanging and transmission of information, ideas, and other business related issues within a business organization is called workplace communication. Effective workplace communication is based on business objectives after all. Maintaining duty schedule is an extreme compulsory in order to do duty in time. Specific schedule and tasks with employees or other stakeholders can bring a lot of advantages within workplace on behalf of a business organization (Zhang, & Venkatesh, 2013).. 

Some benefits of workplace communication are mentioned below as follows:
· It avoids confusion and enhances trust
· It provide a desired purpose
· It makes a positive culture which is significant for any company
· It show accountability and helps to perform responsibility
· Creating less misunderstanding within workplace
· Healthy and tidy workplace habitual place
· Confortable environment existing in the workplaces
· Increasing team bonding 
· Enhancing team spirit
· Remaining stronger team work 
· Getting higher level of satisfaction
· Overall business success after all (Conrad, 2014).

How to improve Performance of employers
Employers’ performance can bring the desired outcome for any business organization through improving and taking some initiative measures in accordance with organizational project. Some strategies with a view to improving employer’s performance are discussed below as follows:
Starting with right options for a business organization: Taking timely action according to the demand within a business organization is compulsory. Boosting for a company is possible when right options are taken into consideration after all (Brashers, 2007).
Encouraging two-way communication: Encouraging employees through asking what they need, what they want, and what they feel during their duty within the workplace.
Let the employee know what they do: It is very enthusiastic topic to know them what they do on the basis of daily experience. Thus, good things will be made in their mind to do more excellent to next day within workplace.
Defined and descriptive feedback: Providing feedback with the basis of realistic overview is concrete. Giving description what they have done or an individual employee what he or she has done during the work period within workplace (Brashers, 2007).
Duty schedule defined as compulsory: Maintaining duty schedule is an extreme compulsory in order to do duty in time. Specific schedule and tasks with employees or other stakeholders can bring a lot of advantages within workplace on behalf of a business organization. 
Knowing communication process: Let the employees know about communication approach how is to communicate with them, when communication is done with them within the industry.
Enhancing team building action plans: This plays a vital role in enhancing overall organizational activities within workplace. Team building activities are more emphasized in the context of improving performance of employers on behalf of a business organization (Hana, Petr, Lenka. & Martina, 2017).
 

Conclusion	
With a view to enhancing mutual bonding and trust within workplace, employers must need to interact with employees on personal level referring face to face communication. For this, employees get enthusiastic, satisfied and more valued which are very effective to timely and accurately perform within workplace. Effective workplace communication ensure an organization regarding reaching at organizational mission or vision with goal. It increase overall productivity and organizational performance and at the same time, it eases distance communication around the world. Improving communication culture within workplace is compulsory for any business organization with a view to contacting with employees or other stakeholders by the business organizer or employer within workplace. Workplace communication could be said as high-profile culture. Exchanging and transmission of information, ideas, and other business related issues within a business organization is called workplace communication.
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