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                                               LESSON PLAN

	TOPIC: Logistic and operational Management
	CLASS: IQ 006


	DATE:
	LENGTH OF LESSON: 30mins
	NO IN CLASS: 9

	ABILITY/SPECIAL EDUCATIONAL NEEDS: No



	AIM OF LESSON
To introduce Logistics and operational Management




	LEARNING OBJECTIVES – The Learners Should Be Able To:

To have clear understanding between operations and project management

To understand the stages of project management

To know the output result in terms of cost, quality and timing

To develop and demonstrate knowledge of how to plan operations and logistics management

  
   











	PREVIOUS KNOWLEDGE:	

Peers may have some Knowledge to logistics and operational management but not specific 

Key difference

Understanding management but not in operations and logistical management level

Understanding the context, the circumstances in which the project takes place might be different.

Example: 

Geo / social environment

Business environment

Internal or external environment

Economical / political Environment

 






	ANTICIPATED DIFFICULTIES:
Group activities as some student are layback 
Some student needed extra help like one to one explanation
Personal related stress leading to lack of motivation that leads to withdrawn 





	RESOURCES/EQUIPMENT REQUIRED:
PowerPoint
Whiteboard
Handouts
Internet/Websites
Laptop
Memory sticks





	HEALTH & SAFETY:

Risk assess thought before session: 

Risk assessment is a careful examination of anything in the environment you are in that could 

cause suffering or ill health. It is a tool to help you to identify and control risk in a systematic 

and prioritised way.

Student will be informed on what to do in the event of an emergency evacuation

Assembly point will be shown to all. 















	PROFESSIONAL STANDARDS
Please note WHEN and HOW relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Design and plan ahead the learning activities or programme of study.

Plan the lesson with acheiable and deliverable objectives with effective teaching strategies,

by outlining the aim and objectives of the lecture or structure, time and place within a set target period.

Encourage the progression and the development of all students through recognising, responding and valuing their expericence and aspiration, by asking questions and the encouragement for participation.

Establish a profound environment where student feel safe secure, confident and valued by motivating every one to participate individually or in groups.

Introduce learning activities which recognise and develop the learning approaches of learning and promote student autonomy. 

Giving learners assignments and in peers work group/presentations.

Evaluating the method use in the effectiveness of the teaching process question and answer and the opportunity to manage their own time.

Enchance the utilisation of school  resources such as books, allowed presentation, the use of computers, laptop, tablet the library facilities and the IT including the student hub would enhance decipline and promote good learning.

Self decipline professional teaching mechanism example, student registry, quality teaching techniques will engage and motivate students from all works of life and promote the independence learning schem to boost confidence among learners.

Constantly evaluate learners from feedbacks and by providing them assignment and task to determine there understanding. 

Encourage the use of appropriate technology in class as well as the Moodle 





























	CROSS-CUTTING ENHANCEMENT THEMES
Please note any cross-cutting enhancement themes are embedded in the lesson and WHEN and HOW they are met:



The logistics and environmental management have a clear cross-cutting enhancement themes that are incorporated in the project and in the PowerPoint. It been defined from the beginning to the end. 

Sustainable development, which defined the result as well as cost, quality and timing no room for repetitive understanding that waste resources are not accepted

The project has tried to promote economic success by managing it limited resource and thus be carefully planned and re-planned.

Project control ensuring the project is carried out according to plan.
This stage takes place during execution of the project which involves how to monitor the progress, how to assess the project performance and how to intervene in the project in order to bring it back to the planned standards.























LESSON DETAIL:

	
STAGE
WELCOME
	
FOCUS
Explain the objectives.

 Introduction of the subject/topic

Acquire relevant knowledge 

Ice-break Teachers 

introduces himself to 
the class and ask each 
student to introduce 
themselves to start the ball rolling
	
STRATEGY
Group activity/face to face

White board 

Question/ and answer session

Lecturer speaks

Brainstorming

Working in pears

Report/feedbacks in turns.
In groups students’ summaries
Report back in turns

Take attendance to encourage student to come for lectures.

Maintain attention in class to encourage participation and promote engagement.

	
TIME


	INTRODUCTION






DEVELOPMENT


















Recap














PLENARY / CONCLUSION















	






Differentiate the difference between operations and logistics management

Summarise the important of logistic and operations management

Student



Know to interact and engage complete questionnaire if student wishes but not compulsory 


Understood the importance and process of project management.

We looked at different stages of project management.

Understood steps in project planning stage.
	PowerPoint
Group work 

Group discussion

Flexibility and Adaptability
In other to meet student demand.

Trial and error activity.

By creating self-directed study.
Creating examination.















Question/answer session
PowerPoint
	5 mins




15 mins














10 mins





	ASSESSMENT STRATEGIES USED (WHEN and HOW):
Feedback from student after group work, asking questions at the end of lesson.
















	INFORMAL LESSON EVALUATION:
(This section should be completed straight after the lesson)

This report will be covering three broad tasks areas. The first task will mainly be concentrating on the planning and designing a 30 minutes micro-teaching lesson which includes appropriate learning objectives, as well as two teaching and learning strategies which will incorporate technological teaching resources.
 Furthermore, the second task of this paper will deliver the micro-teaching lesson, assessing the learning objectives set and clearly demonstrating the effective use of software chosen. 
And finally, the third task will be critically evaluating the experience including an academic critique of the emergent technologies used in this report and how they enhanced the teaching and learning experience.
Evaluation
Classrooms are known as social contexts, with defined role relationships. Teacher-student and lecturer- learner interactions are important as this is when learning takes place. 
Therefore, it is important to plan and design a blended micro-teaching lesson which should include meaningful learning objectives before commencing lectures.

This report explained the author’s teaching experience, it provides a critical evaluation and reflective explanation of his overall teaching presentation. Ideally, an evaluation can be said as primarily educative, its purpose is to look at what has gone good and what has not.

On my first micro-teaching lecture, I failed to incorporate all the professional standards for teachers as a guideline for my teaching practice. 

Therefore, with the lesson assessment form given to me as a feedback, i was able to highlight all my short-comings with no problem and it has made an enormous difference in me from observing the way my mentor is delivering his teaching.

Fully knowing that, effective teachers are not born; these are persons who strive to develop their daily practice and experiences of their students by reflecting on their lecturing and that of others, by drawing as well as outlining their theories of teaching in the opinion of Argyris and Schon (1975). 

I have acknowledged the fact that student display positive learning behaviour when they see or experience different ways lesson are delivered, both in the activities and the materials that would enable them to engage and in how they demonstrate an understanding. 
Main while, expositions and explanation supported with some forms of props, photo-graphs discussion etc will encourage student to stay focus and participate on you and the idea you are passing on to them which I did not provide during my first 30 minutes micro-teaching experience. 
However, getting student involve and asking question for them to demonstrate their learning in a variety way will help to acknowledge to say that not all student process and able to remember information in the same way as all.

Emergent technology such as PowerPoint may have the ability to further improved teaching. 
Example me using the power point slide enabled me to clearly present and demonstrate my teaching skills with a more flexible and concise manner. However, a 2008 JISC report explained a variety of advantages or benefits to adopting learning technology.

Cost and time saving, has enables a unique quality power point slide to slash cost down dramatically on preparation time and save on photocopying costs as well as the environment.

Noodle: With the power point made available student can always go back to refresh their memories which is an attractive and well organised set of electronic resource to help empower student knowledge. Also, the power point as it is in bullet point gives me the experience to read just the bullet point and be able to explain in detail further.

The memory sticks used makes the teaching more effective as the work saved with a name that enables quick access to start my micro-teaching was a game changer from writing on the white board to time saver.
 
However, thinking in terms of education outcomes i.e. result, one might be disappointed in the kind of impact expected from introducing technology

in the teaching field. In an earliest review of the impact of technology Machine et al. (2007) concluded to say there a broader difference between subjects, with concise fact 
to show that technology enhance outcome in other disciplines but not all.

Plenty reviews have concluded rather fewer flattering finals about the impact of technology, and one would be very naïve to think that bringing technological solutions
will endeavour plenty of a direct impact on student results.

First thinking of the tremendous impact of introducing educational technology not only 
On outcomes result but rather on the student learning experience. Example if lecturers can enhance lessons engaging and congruent incorporated with the student experiences, 
then it is doing something fabulous, even this does not directly lead to improvement in a result format.
 Because there is a ‘sleeper effects’ in lecturing and learning, therefore, it is highly likely that good use of technology in education should have closer impact in the long-term, it might be difficult to calculate this.
 
Secondly, maybe more crucial the truth that introducing brown new technology does not reliably lead to measurable development in output result may say even far more about how it been implemented that it does about its potential to improve student learning. 
Example, projecting text on a screen instead of writing it on a board, or keeping handouts on a virtual studying environment instead of cabinet filling, how would one expect any change difference to the student learning experience or development? 

Those things maybe relevant because they are convenient, but they don’t change nature of the learning taking place. However, using technology to push forward
the type activities that really facilitates learning is a much more subtle business.

Paivio’s dual coding theory foreseen that information will be more retained when 
presented in either or both verbal or visual forms, while theories of studying styles anticipate that many students will therefore be gained more in visual information and others more from verbal information. 

Well either way learners probably gained from getting a balance of visual and verbal information. Therefore, my micro first teaching was conducted on both visual and verbal PowerPoint presentation where I was able to look at the power point slide and then explain in depth detail to pass on the message to my student.  

























Recommendation:
Body Language: 
Is another important element to take into consideration. A good teaching practice requires the lectures to use gestures, nods, eye contact and facial expressions to communicate vital information of interest to the learners.
Technology:
In education, catering for the needs of a diver’s range or aspect of student is not a diamond thing but unique to what lecturers do. Teachers should constantly be on the lookout and try in good faith to personalise their student learning experience and think about what strategies will help enhance and meet their student needs individually. 
There are numerous ways in which technology can help with this need. Technology allows teachers to organise and present information in various ways or formats, so student with difficulties in processing information in one way can then access it and process it in another way. 
By the time student get back to there lecturers the learners would have had assessments and diagnoses, and they may have received specialist help from the student library and well as the IT departments which would enhance their learning development.
Tutorial: 
Depending on the level of teaching, it is very vital to conduct tutorials it can be either one to one session with students, or in groups. A well organised tutorial will enable the teacher and learner a two-way process that enhance to feedback to the other. However, if the teacher wanted to conduct tutorial lessons, it is important to set out a clear agenda for both student and lecturer. The agenda should have to be formal needed for a meeting.
 It is also advisable to start with today I did like to discuss this very two areas of topics. Present a question to the learners by asking if they did have something they could like to talk about. It is imperative to stick to the agenda not to deviate otherwise it could lead to a meaningless hodgepodge of chit-chat.
Effective communication in the classroom: 
Communicating to peers is difficult from dealing with student on one to one basis. However, good communication will help smooth the running of the class. Example the voice of the teacher should be able to carries to all the learners in the classroom. However, it can also be a bigger challenge in a larger room while it is easier in a smaller room. Learner who cannot hear the lecturer well can sometimes switch off from lectures. 
Therefore, in order to be able to realise these, teachers need to make available a unique educational atmosphere that recognises and accept the truth that students have cultural backgrounds, disabilities and abilities, there way of learning styles maybe defers to there strength and weaknesses. Alongside this provider need to enhance educational opportunities that enables their individual needs. By thinking and planning about and working with their persons teaching ways, and their border working context, it is therefore, feasible and even possible to enhance a more flexible and inclusive teaching and learning atmosphere for every learner.
Teaching Strategies:
There are plenty of strategies at a teacher’s disposal and this strategy can be arranged to suit your needs that extend from teacher-centred strategies at one end to those methods that encourages learners to accept more responsibility for their own studies at the other side of the coin.
Students goes to school to acquire knowledge, skills and understanding pertaining to their areas of study. Distinguishing out their various knowledge, skills and knowing components within their learning encounter it never a smooth forward process. Therefore, in most encounters, there are three and these should be merged together. 
Given the underpinning complexity of being a student studying in terms of learning content, there is also the diversity of the student potential to be taken to account or consider.
 It is imperative to clearly develop a range of strategies for guiding and assisting your student to learn effectively. Once you have developed some experience in teaching and lecturing, you will be able to create and develop your own teaching methods which should reflect your own personality to help designed to respond to your students’ specific needs. 
Teachers should bear in mind that different strategies work differently for different teachers. Example, some teachers may be comfortable in given a teaching or facilitating role exercise but then able to get fabulous results from designing group-based problem-solving exercises. That could even give you the edge to shine as a teacher, giving the students with stimulating lecture that capture their imaginations.
 Acquiring confidence as a lecturer is vital and every lecturer should stick with their strategies which they deem fit and most comfortable with. Also, most students develop their very own preferences when it relate to teaching strategies. 
There is a concern to be taken to consideration as a teacher, the danger that both students can agree into a cosy learning relationship in which neither is challenged or pushed into extending there learning horizons. 
On the other hand, if for instance the lecturer disregards the preferences of the learner and then sticks to the lecturing strategies, they feel less content with, then the learning environment will be put under tremendous duftites and that will lead to unsatisfactory for both students and teachers. 
Therefore, in choosing the right teaching methods, the teacher will have to consider four important issues and this issue would be outlined below.
1. Providing a specific curriculum objective to be sustained, which lecturing method will be most effective for transmitting the relevant knowledge, skills and understanding to the student.
2. To ensure that student students are fully participating in the learning process in which they could learn for themselves rather than just listening to or looking the lecture demonstrate.
3. The lecturer should allocate time for a curriculum objective
4. Knowing the knowledge of the student, the teacher should incorporate their prior understanding to overcome any barriers in the learning they may have previously acquired.
Instead of being a lecturer who is mainly concerned with his or her own specialist subject area, lecturers should be able know how their specialism can relate to the rest of the school curricular provision and how generic teaching can be enhanced their knowhow. Therefore, teachers should be flexible and be able to manage the process of learning and not only to be concern with transmitting education and skills. 
Also, teachers should ask for assistance and support of other colleges including non-teaching members and these staff should be members of a course. Teachers should always maintain good relationships between themselves and the learners in all curriculum areas.  

Conclusion:
It accepted that effective reflection in teaching is important in enhancing a trainee teacher into a highly skilled and professional field. As this will help to develop once performance in the teaching environment. In my first day of my micro teaching exercise I did struggle to hold my posture as my lecturer did measured that in her feedback form given to me. I have been able to learn from that feedback to develop myself and addressed my weakness, mistake to improve my performance as well as maintain time management. I strongly believe that the post-observation discussion between myself and my student has play an important role in my progression as a trainee teacher because that interactive process regarding my performance in class has help contribute to my professional standard regarding attitudes, skills, knowledge and self-reflection. The overall micro teaching was challenging but very interesting and I did develop a unique experience in teaching. Also, from both my teacher and student feedback, I have taken all the feedback very positively in which I will keep on working to further develop myself as a future teacher.
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