
Read the Provided Alibaba case study carefully and answer the following questions as a group.

1. Identify the Alibaba’s business model and explain its strengths and weaknesses
2.  What is strategy Alibaba has adopted? Provide justification for your answer
3. How can Alibaba can gain the sustainable competitive advantage with this strategy? Explain with examples. 
4. Using the SAF model evaluate how safe the strategy is 
5. What are your suggestions to the implement this strategy more effectively? 

