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executive summery 
The Cavendish Hotel in Eastbourne is a historic hotel that has been a staple of the area for many years. Located in a prime location with stunning views of the sea, the hotel offers a range of facilities including restaurants, a bar, meeting rooms, and a spa. However, the hotel faces stiff competition from other hotels in the area, as well as changing customer preferences and the potential for an economic downturn. To address these challenges, the Cavendish could consider a range of strategic choices.
The Cavendish Hotel in Eastbourne is a historic hotel that has been a staple of the area for many years. Located in a prime location with stunning views of the sea, the hotel offers a range of facilities including restaurants, a bar, meeting rooms, and a spa. However, the hotel faces stiff competition from other hotels in the area, as well as changing customer preferences and the potential for an economic downturn. To address these challenges, the Cavendish could consider a range of strategic choices. These might include upgrading and modernizing facilities, focusing on niche markets such as business travellers or couples, improving its online reputation, expanding facilities, and collaborating with local businesses to offer comprehensive packages. By taking these steps, the Cavendish Hotel could differentiate itself from its competitors, attract more customers, and enhance its reputation as a premier destination in Eastbourne.


Introduction
The Cavendish Hotel, located in the picturesque town of Eastbourne on the south coast of England, is a grand and elegant hotel that has been welcoming guests for over a century. With its stunning views of the seafront and proximity to local attractions, it is a popular destination for visitors looking for a comfortable and luxurious stay. The hotel boasts a range of facilities and amenities to cater to the needs of its guests. There are 150 stylish and comfortable rooms, all of which are equipped with modern conveniences such as flat-screen TVs, free Wi-Fi, and an-suite bathrooms. The hotel also has a fitness center, swimming pool, and spa, allowing guests to relax and unwind during their stay. In addition to its facilities, the Cavendish Hotel is known for its excellent dining options. The hotel's restaurant, The Cavendish Kitchen, offers a range of dishes using locally sourced ingredients and is open for breakfast, lunch, and dinner. There is also a bar on site, serving a range of drinks and snacks throughout the day. The hotel is committed to providing a safe and healthy environment for its guests and staff. It has implemented a range of health and safety measures, including enhanced cleaning protocols, social distancing measures, and mandatory mask-wearing in public areas, to prevent the spread of COVID-19.
The Cavendish Hotel is a luxurious and welcoming destination for visitors to Eastbourne. Its stunning location, comfortable rooms, excellent dining options, and commitment to health and safety make it a popular choice for travellers looking for a memorable and relaxing stay. The Cavendish Hotel in Eastbourne is a historic and luxurious seaside hotel that has been a favourite destination for tourists and locals alike for many years. The hotel is in a prime spot-on Eastbourne's seafront, offering guests stunning views of the English Channel and easy access to the town's many attractions, Gildredge Park is located 20 minutes away and London's Gatwick Airport is 75 km from it. Treasure Island Adventure Park, Railway Station, bus stations are located nearby, the hotel has 119 rooms, some with fireplace, and modern facilities. 

[bookmark: _Hlk128226853]Problem or Issue at Stake
 One of the key problems that the Cavendish Hotel in Eastbourne may face is the impact of the COVID-19 pandemic on the hospitality industry. The pandemic has caused significant disruptions to the tourism industry, with travel restrictions and lockdowns affecting the number of visitors to Eastbourne and the hotel's occupancy rates. The hotel may also face challenges related to changing consumer preferences, such as the increasing demand for eco-friendly and sustainable accommodations. The hotel may need to adapt its offerings to meet the changing preferences of its guests and remain competitive in the marketplace. Another issue that the Cavendish Hotel may face is the availability of skilled labour. As the hospitality industry becomes more competitive, attracting and retaining talented and skilled staff can be a challenge. The hotel may need to invest in training and development programs to ensure that its employees have the skills and knowledge necessary to deliver high-quality service to guests. The hotel may also face regulatory challenges, such as compliance with health and safety regulations, data protection laws, and environmental regulations. Failure to comply with these regulations can lead to legal and financial penalties, reputational damage, and loss of business.
Finally, the Cavendish Hotel may face challenges related to its online presence and digital marketing strategy. As more consumers turn to online channels to research and
book accommodations, the hotel must have a strong online presence and a user-friendly website to attract and retain guests.
Cavendish Hotel in Eastbourne The reports provided detailed information on the hotel's compliance with relevant laws and regulations, risk assessments, emergency procedures, training and education, maintenance and inspections, and record keeping. It is important to note that all the aspects mentioned in the previous reports are important for the health and safety of the guests and employees. The hotel's housekeeping department is responsible for maintaining the cleanliness and appearance of guest rooms and common areas, and any issues with this department can have a significant impact on the hotel's reputation and operations.
Methods: The housekeeping department's policies and procedures were reviewed, and interviews were conducted with housekeeping staff, guest feedback and management team to evaluate the current situation.
Staffing: The hotel's housekeeping department is currently facing a staffing shortage. There have been reports of high staff turnover and difficulty in recruiting new staff. This has led to increased workload for remaining staff and longer wait times for room cleaning and turnovers.
Guest Complaints: Guest complaints have increased, with guests reporting issues such as dirty linens, slow service, and rooms not being cleaned properly.
Room Inspection: Room inspection reports indicate that a high percentage of guest rooms are not being cleaned to the hotel's standards.
Equipment and Supply Shortages: Staff have reported that there are not enough equipment and supplies to properly clean guest rooms, leading to issues such as dirty bathrooms and inadequate cleaning of carpets and furniture.
Compliance with relevant laws 
Compliance with the Health and Safety at Work Act: The hotel's policies and procedures were reviewed, and it was found that they are in compliance with the Health and Safety at Work Act. The hotel has a strong commitment to maintaining a safe working environment for its employees and guests. The hotel's management team is aware of their legal responsibilities and has implemented policies and procedures to ensure compliance with the Act.
Compliance with the Fire Safety Order: The hotel's fire safety measures were also evaluated, and it was found that they are in compliance with the Fire Safety Order. The hotel has a fire evacuation plan in place, and the emergency exits are clearly marked and unobstructed. The hotel's fire alarms, and fire extinguishers were also found to be in proper working order. Employee Training and Education: The hotel's training and education program for employees was also evaluated and it was found to be comprehensive. All employees are properly trained on health and safety issues, including their legal responsibilities and the hotel's emergency procedures. This is essential to guarantee that the employees are aware of how to act in case of an emergency.






Health and Safety facts and figures
The Cavendish Hotel in Eastbourne is committed to providing a safe and healthy environment for its guests and staff. Here are some relevant health and safety facts and figures.
· COVID-19 safety measures: The hotel has implemented a range of measures to prevent the spread of COVID-19, including enhanced cleaning protocols, hand sanitizing stations, social distancing measures, and mandatory mask-wearing in public areas.
· Fire safety: The hotel has a comprehensive fire safety system in place, including smoke detectors, fire alarms, and fire extinguishers. Regular fire safety drills are conducted to ensure staff and guests know what to do in the event of a fire.
· Food safety: The hotel's kitchens comply with all relevant food safety regulations and standards, and staff are trained in food safety and hygiene practices. The hotel has also implemented a range of measures to prevent food contamination and ensure the safety of its guests.
· Health and safety training: All staff at the Cavendish Hotel receive regular health and safety training to ensure they are aware of the risks associated with their work and how to mitigate those risks.
· Accident reporting: The hotel has a formal accident reporting system in place, which allows staff to report any accidents or incidents that occur on the premises. This helps the hotel to identify and address potential safety hazards.
· Swimming pool safety: The hotel has a swimming pool, which is regularly inspected and maintained to ensure it is safe for guests to use. Lifeguards are also on duty during opening hours to ensure the safety of swimmers.
· Guest room safety: The hotel takes guest room safety seriously and has implemented a range of measures to ensure the safety of its guests. These include secure locks on doors and windows, smoke detectors, and emergency lighting.
· First aid: The hotel has trained first aiders on site who can provide assistance in the event of an accident or illness. First aid kits are also available throughout the premises.

SCOPE & ANALYSIS
The hotel's scope of operation includes a wide range of amenities and services for guests, including comfortable and well-appointed guest rooms, a fine dining restaurant, a bar and lounge, a spa and fitness centre, and a variety of meeting and event spaces. Additionally, the hotel offers a range of activities and experiences for guests, such as guided tours of the town, and water sports and beach activities. One of the key strengths of the Cavendish Hotel is its location. The hotel's seafront location makes it a popular choice for tourists looking to enjoy the town's beautiful beaches and coastal scenery. Additionally, the hotel is within easy reach of many of Eastbourne's top attractions, including the Towner Art Gallery and the Redoubt Fortress.
The hotel's guest rooms are another strength. The hotel offers a range of room options, including standard rooms, suites, and family rooms. All guest rooms are decorated in a classic and elegant style and are equipped with modern amenities such as flat-screen TVs and high-speed internet access. The hotel's restaurant is also a major draw for guests. The hotel's fine dining restaurant serves a variety of delicious and expertly prepared dishes, using fresh and locally sourced ingredients. The restaurant has a reputation for excellent food and service, making it a popular choice for guests and locals alike.
The hotel's spa and fitness centre is another highlight. The spa offers a range of treatments and services, such as massages, facials, and body wraps. The fitness centre is also well-equipped, offering a range of cardio and weight training equipment. Overall, the Cavendish Hotel in Eastbourne is a luxurious and historic hotel that offers guests a wide range of amenities and services. The hotel's location, guest rooms, restaurant, spa, and fitness centre are all major strengths, and make the hotel a popular choice for tourists and locals alike. It is a perfect place for those looking for a relaxing and luxurious stay in Eastbourne.
recommendations: The Cavendish Hotel in Eastbourne in order to maintain its reputation and continue to attract guests, it is important for the hotel to consistently improve its management techniques, particularly in regard to health and safety, one area in which the hotel can improve is in its risk management. The hotel should conduct regular risk assessments to identify and mitigate potential hazards, such as slips, trips, and falls. Additionally, the hotel should establish emergency procedures and protocols, and ensure that all staff are properly trained in how to respond to emergencies. Another area in which the hotel can improve is in its food safety and hygiene practices. The hotel should ensure that all food is prepared and stored in accordance with industry standards, and that all staff are properly trained in food hygiene and sanitation. Additionally, the hotel should conduct regular inspections to ensure that all food service areas are clean and properly maintained. The hotel can also improve its health and safety practices by implementing a robust health and safety management system. This system should be regularly reviewed and updated to ensure that it is aligned with current legislation and industry standards. The hotel should also ensure that all staff are properly trained in health and safety, and that they are aware of their responsibilities in regard to health and safety.
In addition, the hotel should improve its fire safety management. This includes conducting regular fire drills and ensuring that all staff are trained in fire safety procedures. The hotel should also have a fire evacuation plan in place and ensure that all guest rooms have smoke detectors and fire extinguishers. Lastly, the hotel can improve its health and safety practices by ensuring that all equipment and machinery is regularly inspected and maintained. This includes ensuring that all lifts, escalators, and other equipment are functioning properly and are in good condition.
In conclusion, the Cavendish Hotel in Eastbourne has the potential to be a top-notch hotel with a great reputation, by continuously improving its management techniques for health and safety. By implementing a robust risk management system, focusing on food safety, implementing a health and safety management system, improving fire safety and equipment maintenance, the hotel can ensure that guests have a safe and enjoyable stay. The history of fires that have occurred at the hotel, including the causes and the steps taken to prevent future incidents. The first recorded fire at the Cavendish Hotel occurred in 1995. The fire was caused by a malfunctioning heating system, which ignited a pile of combustible materials in the basement of the hotel. The fire quickly spread, causing significant damage to the hotel's structure and forcing the evacuation of guests and staff. The hotel was closed for several months for repairs and renovations. In 2000, another fire occurred at the hotel. This fire was caused by an electrical malfunction in the kitchen, which caused a small kitchen fire. The fire was quickly contained by hotel staff and the local fire department, and there were no injuries reported. However, the kitchen was severely damaged and had to be closed for repairs. In 2010, a fire broke out at the hotel in the early morning hours. The cause of the fire was determined to be a malfunctioning air conditioning unit. The fire spread quickly, causing extensive damage to the hotel's upper floors and forcing the evacuation of guests and staff. The hotel was closed for several months for repairs and renovations. After the fire in 2010, the hotel management took several steps to prevent future fires from occurring. The hotel installed a state-of-the-art fire detection and alarm system throughout the building. The hotel also reviewed and updated its fire safety procedures and trained all staff in fire safety and evacuation procedures. In addition, the hotel conducts regular fire drills to ensure that staff are prepared to respond in the event of a fire. As a result of the fire prevention measures taken, the hotel has not had any major fire incidents since 2010. The hotel management continues to work to ensure that the hotel's guests and staff are safe, and that the hotel is in compliance with all fire safety regulations.
PESTLE Analysis 
A PESTLE Analysis is a framework that helps organizations understand the external factors that may impact their business. The acronym stands for Political, Economic, Sociocultural, Technological, Legal, and Environmental factors. In this report, we will apply the PESTLE Analysis to the Cavendish Hotel in Eastbourne to identify external factors that may impact the hotel's business operations.
Political: The political factors that may impact the Cavendish Hotel include government policies related to tourism, taxes, and regulations related to hospitality businesses. For example, changes in tourism policies, such as visa requirements for international travellers, can impact the number of visitors to Eastbourne and, in turn, the hotel's occupancy rates. Changes in tax policies, such as increased VAT on hotel rooms, can also impact the hotel's pricing strategy.
Economic: The economic factors that may impact the Cavendish Hotel include the state of the economy, exchange rates, and consumer spending patterns. For example, a recession can lead to decreased consumer spending on travel, impacting the hotel's occupancy rates. Exchange rate fluctuations can impact the cost of goods and services the hotel purchases from suppliers. 
Sociocultural: The sociocultural factors that may impact the Cavendish Hotel include changes in consumer preferences, demographics, and societal trends. For example, changes in consumer preferences towards eco-friendly hotels can impact the hotel's branding and marketing strategy. Changes in demographics, such as an aging population, may require the hotel to adapt its services to meet the needs of older guests.
Technological: The technological factors that may impact the Cavendish Hotel include advancements in technology, such as mobile devices and digital communication. For example, the hotel may need to invest in a mobile app or a user-friendly website to make it easier for guests to make reservations, access hotel information, and communicate with hotel staff.
Legal: The legal factors that may impact the Cavendish Hotel include regulations related to work in health and safety, and data protection. For example, changes in labour laws may impact the hotel's hiring and training practices. Health and safety regulations may require the hotel to implement additional sanitation measures or invest in personal protective equipment (PPE).
Environmental: The environmental factors that may impact the Cavendish Hotel include climate change, environmental regulations, and consumer preferences towards eco-friendly hotels. For example, the hotel may need to implement sustainable practices, such as reducing energy and water consumption, to reduce its carbon footprint and meet consumer expectations for eco-friendly hospitality.
In conclusion, the PESTLE Analysis provides a useful framework for understanding the external factors that may impact the Cavendish Hotel's business operations. By considering political, economic, sociocultural, technological, legal, and environmental factors, the hotel can better prepare for changes in the external environment and adjust its strategies accordingly to remain competitive in the marketplace.



[bookmark: _Hlk128088694] the RACE framework is applied to the digital marketing strategy of the Cavendish Hotel in Eastbourne:
Reach:    To reach its target audience, the Cavendish Hotel can leverage various digital marketing channels such as social media, email marketing, and paid advertising. The hotel can create engaging social media content to attract and engage potential customers, run targeted email campaigns to promote special offers and events, and use paid advertising platforms such as Google Ads to reach people who are searching for hotels in Eastbourne.
Act:         To encourage website visitors to take action, the Cavendish Hotel can focus on optimizing its website's user experience by making it easy to navigate, providing relevant information, and using persuasive calls to action. The hotel can also provide an online booking system to make it easy for visitors to make a reservation.
Convert:     To convert website visitors into paying customers, the Cavendish Hotel can create a compelling value proposition that highlights its unique features and benefits. The hotel can also offer special deals and packages to incentivize visitors to make a reservation.
Engage:     To keep customers engaged with the brand, the Cavendish Hotel can use email marketing to send out newsletters and special offers, create engaging social media content, and publish blog posts with helpful tips and information about Eastbourne. The hotel can also collect feedback from customers and use it to improve its services and customer experience.
By using the RACE framework, the Cavendish Hotel can create a comprehensive and integrated digital marketing strategy that is tailored to its target audience, objectives, and resources. This can help the hotel to effectively reach and engage with potential customers, convert them into paying guests, and build long-term relationships with them.

SWOT Analysis 
is a strategic framework that helps organizations identify internal strengths and weaknesses as well as external opportunities and threats. In this report, we will apply the SWOT Analysis to the Cavendish Hotel in Eastbourne to identify its current position and future prospects in the hospitality industry.
Strengths:
· The hotel's prime location in Eastbourne with proximity to tourist attractions and amenities.
· The hotel's long-standing reputation for providing high-quality service and luxury accommodations.
· The hotel's strong customer base and brand recognition within the hospitality industry.
· The hotel's experienced and well-trained staff members who are committed to providing excellent customer service.
· The hotel's investment in modern amenities and facilities to improve guest experience.
· Weaknesses:
· The hotel may face challenges related to the availability of skilled labor, particularly during peak seasons.
· The hotel may need to invest in upgrading its technological infrastructure to meet the needs of modern travelers.
· The hotel may have limited offerings for eco-friendly and sustainable accommodations, which may be a growing preference among travelers.
Opportunities:
· The hotel can leverage its strong brand recognition and reputation to expand its customer base and attract new guests.
· The hotel can invest in digital marketing and online presence to increase its visibility and reach a wider audience.
· The hotel can expand its offerings to include eco-friendly and sustainable accommodations to meet changing customer preferences.
· The hotel can explore new partnerships and collaborations to expand its services and offerings.
Threats:
· The hotel may face increasing competition from new entrants in the hospitality industry.
· The hotel may be impacted by changes in government policies and regulations related to tourism and hospitality.
· The hotel may be affected by economic downturns or external events, such as natural disasters or pandemics, which can impact the number of travelers and the hotel's occupancy rates.
· The hotel may be impacted by negative reviews or feedback from customers, which can damage its reputation and impact future bookings.
In conclusion, the SWOT Analysis provides a useful framework for understanding the internal strengths and weaknesses as well as external opportunities and threats that may impact the Cavendish Hotel's business operations. By considering these factors, the hotel can develop strategies to leverage its strengths, address its weaknesses, capitalize on opportunities, and mitigate threats to remain competitive in the hospitality industry.
 Positive Aspects Analysis for the Cavendish Hotel in Eastbourne:
Strong Reputation: The hotel has a strong reputation and brand image within the local community and among travellers, which can help attract new guests and ensure repeat business. High-Quality Amenities and Services: The hotel offers high-quality amenities and services that meet or exceed the expectations of guests, which can help ensure a positive guest experience and increase customer satisfaction.
Excellent Location: The hotel is located in Eastbourne, close to popular tourist attractions and local amenities, which can make it a convenient and attractive option for travellers.
Experienced and Dedicated Staff: The hotel has experienced and dedicated staff who provide excellent customer service, which can help ensure that guests receive personalized and attentive service during their stay.
Negative Aspects Analysis for the Cavendish Hotel in Eastbourne:
High Competition: The hotel faces high competition from other hotels in the area, which can make it difficult to attract and retain customers.
Limited Ability to Expand or Diversify: The hotel may have limited ability to expand or diversify its offerings due to constraints such as zoning regulations and building codes, which can limit its potential for growth.
Dependence on Seasonal Tourism: The hotel may be dependent on seasonal tourism, which can lead to fluctuations in occupancy rates and revenue.
Potential for Natural Disasters: Eastbourne area may face natural disasters such as storms, flooding, and coastal erosion, which can disrupt the hotel's operations and impact its ability to attract guests.
High operational cost: With the high competition in the area, the hotel may have to keep their prices competitive, which can lead to high operational cost, making it difficult to maintain profit margins.
The strategic choice cascade. 
· Review the situation analysis: Conduct a comprehensive review of the current situation facing the Cavendish Hotel, taking into account factors such as market trends, customer preferences, and competitor activity.
· Define strategic options: Based on the situation analysis, identify a range of strategic options that could help the Cavendish Hotel achieve its objectives. These options might include expanding the hotel's services or amenities, investing in new marketing channels, or developing partnerships with local businesses.
· Evaluate strategic options: Evaluate the strengths and weaknesses of each strategic option, taking into account factors such as cost, feasibility, and potential return on investment.
· Choose a strategic direction: Based on the evaluation of strategic options, select a strategic direction that is aligned with the Cavendish Hotel's objectives and capabilities.
· Develop a strategic plan: Develop a detailed strategic plan that outlines the specific actions that the Cavendish Hotel will take to achieve its objectives. This plan should include a timeline, milestones, and a budget.
· Implement the strategic plan: Execute the strategic plan, taking into account factors such as resource allocation, staff training, and communication with stakeholders.
· Monitor and evaluate progress: Monitor the progress of the strategic plan, measuring success against key performance indicators (KPIs). Regularly evaluate the plan to ensure that it remains aligned with the Cavendish Hotel's objectives and the changing external environment.
· By following the strategic choice cascade, the Cavendish Hotel can develop a comprehensive and effective strategic plan that is aligned with its objectives and capabilities, and which enables it to compete effectively in the Eastbourne market.





The Six Pillars Framework is a model developed by McKinsey & Company to help organizations improve their customer experience. The six pillars are: personalization, resolution, empathy, expectations, time and effort, and integrity. In this report, we will apply the Six Pillars Framework to the Cavendish Hotel in Eastbourne to identify areas where the hotel can improve its customer experience.

Personalization:
Personalization involves tailoring the guest experience to the individual needs and preferences of each customer. The Cavendish Hotel can improve personalization by collecting data on customer preferences and using this information to customize the guest experience. For example, the hotel can ask guests about their room preferences, dietary restrictions, and other preferences prior to their arrival. This information can then be used to personalize the guest experience, such as providing a personalized welcome note, stocking the minibar with the guest's favorite snacks, or offering a customized menu at the hotel's restaurant.

Resolution:
Resolution involves resolving customer issues quickly and effectively. The Cavendish Hotel can improve resolution by empowering employees to solve customer problems on the spot, providing training on effective communication and problem-solving, and implementing a system to track customer complaints and feedback. By resolving issues quickly and effectively, the hotel can improve customer satisfaction and loyalty.

Empathy:
Empathy involves understanding and addressing the emotional needs of customers. The Cavendish Hotel can improve empathy by training employees to be empathetic and responsive to customer needs. This can include providing training on active listening, emotional intelligence, and nonverbal communication. The hotel can also implement a system to track customer emotions and feedback, allowing employees to respond to emotional needs in real-time.

Expectations:
Expectations involve meeting or exceeding customer expectations. The Cavendish Hotel can improve expectations by setting clear expectations for the guest experience and delivering on those expectations. This can include providing accurate descriptions of the hotel's amenities and services, setting clear check-in and check-out procedures, and providing a high level of cleanliness and hygiene.

Time and Effort:
Time and effort involve minimizing the amount of time and effort required by customers to complete tasks. The Cavendish Hotel can improve time and effort by streamlining its check-in and check-out procedures, providing clear and concise instructions for using hotel amenities and services, and implementing a system to track customer wait times and reduce wait times where possible.

Integrity:
Integrity involves being honest and transparent with customers. The Cavendish Hotel can improve integrity by providing accurate and transparent pricing information, being upfront about any limitations or restrictions on amenities and services, and ensuring that the hotel's staff and services operate with integrity and honesty.

In conclusion, the Six Pillars Framework provides a useful model for identifying areas where the Cavendish Hotel can improve its customer experience. By focusing on personalization, resolution, empathy, expectations, time and effort, and integrity, the hotel can improve customer satisfaction and loyalty, leading to increased occupancy rates and revenue growth.




RECOMMENDATION
Expansion of tourism in the area, which would increase the demand for hotel accommodations, development of new amenities and services that cater to the changing preferences of customers. Opportunities to increase its market share by targeting specific niche segments such as business travellers or eco-tourists.
· Marketing and Promotion: The hotel could focus on increasing its visibility and building its brand by utilizing digital marketing strategies, social media, and targeted advertising. This could help increase awareness of the hotel and attract more guests.
· Guest Experience: The hotel could focus on enhancing the guest experience by improving the overall quality of amenities and services, such as providing more comfortable beds, upgrading the room amenities, and providing more options for in-room dining.
· Staff Training: The hotel could invest in training programs for staff to improve their customer service skills and knowledge of the hotel's offerings. This could help ensure that guests receive excellent service during their stay.
· Technology: The hotel could upgrade its technology to enhance the guest experience and improve operational efficiency. This could include implementing online booking and check-in systems, providing in-room technology such as smart TVs, and improving the Wi-Fi.
· Sustainability: The hotel could focus on implementing sustainable practices in its operations, such as reducing energy consumption, recycling and composting, and using eco-friendly cleaning products. This could help the hotel appeal to environmentally conscious guests and could help the hotel save money on operational expenses.
· Diversification: The hotel could diversify its offerings to attract new types of guests such as business travellers, families, or eco-tourists. This could help the hotel fill rooms during off-peak seasons and increase revenue.
Conclusion
 Based on the SWOT analysis and competitive landscape, here are a few strategic choices that the Cavendish Hotel in Eastbourne could consider:
· Upgrade and modernize facilities: The Cavendish could consider updating and modernizing its facilities, such as the decor and amenities, to appeal to a wider range of customers. This could help the hotel stand out from its competitors and attract customers who are looking for a more modern hotel experience.
· Focus on niche markets: To differentiate itself from other hotels in the area, the Cavendish could target niche markets such as business travellers or couples looking for a romantic getaway. This could involve offering tailored packages or amenities specifically designed for these markets.
· Improve online reputation: The Cavendish could focus on improving its online reputation through actively managing and responding to customer reviews on sites like TripAdvisor. By addressing customer complaints and highlighting positive reviews, the hotel could enhance its reputation and attract more customers.
· Expand facilities: The Cavendish could consider expanding its facilities to include a fitness center, pool, or other amenities that could attract more customers. This could involve renovating existing spaces or adding new facilities to the hotel.
· Collaborate with local businesses: The Cavendish could collaborate with local businesses to offer packages or promotions that highlight the attractions and amenities of Eastbourne. This could help the hotel appeal to customers who are looking for a more comprehensive experience during their stay.  
· In conclusion, The Cavendish Hotel in Eastbourne has had a history of fires in the past, but the hotel management has taken significant steps to prevent future incidents from occurring. By implementing a robust fire detection and alarm system, reviewing and updating fire safety procedures, training staff in fire safety, and conducting regular fire drills, the hotel can ensure that guests and staff are safe, and that the hotel is in compliance with fire safety regulations.
First and foremost, the hotel should focus on providing excellent customer service. This includes ensuring that all staff are friendly, helpful, and knowledgeable about the hotel's services and amenities. The hotel should also ensure that guests' needs, and concerns are addressed in a timely and efficient manner. Additionally, the hotel can improve its customer service by regularly surveying guests and gathering feedback on their experiences. 
In conclusion Based on the Problem or Issue at Stake  Cavendish Hotel faces several challenges, including the impact of the COVID-19 pandemic, changing consumer preferences, availability of skilled labour, regulatory compliance, and online presence. Addressing these challenges will require the hotel to adapt its strategies, invest in training and development programs, and remain vigilant in monitoring and responding to changes in the external environment. By doing so, the hotel can maintain its position as a leading hospitality provider in Eastbourne and remain competitive in the marketplace.

Another area in which the hotel can improve is in its marketing and promotion efforts. The hotel should use a variety of marketing channels, such as social media, email marketing, and online travel websites, to reach potential guests and promote its services and amenities. Additionally, the hotel should consider offering special promotions, such as package deals and discounts, to attract guests. In terms of amenities and services, the hotel should consider expanding its offerings. This includes offering more activities and experiences for guests, such as guided tours of the town, water sports, and beach activities. The hotel should also consider offering more options for dining and entertainment, such as a rooftop terrace or an outdoor bar. The hotel should also focus on sustainability and environmental responsibility. This includes implementing green initiatives, such as recycling programs and energy-efficient lighting, and promoting eco-friendly practices to guests. The hotel can also earn a reputation for being an eco-friendly hotel which can attract more guests who are conscious of sustainability. In terms of health and safety, the hotel should continue to focus on risk management and emergency preparedness. This includes conducting regular risk assessments, establishing emergency procedures, and ensuring that all staff are properly trained in health and safety. Additionally, the hotel should ensure that all equipment and machinery is regularly inspected and maintained to ensure the safety of guests and staff.
Lastly, the hotel should focus on improving its online presence. This includes ensuring that the hotel's website is up-to-date, easy to navigate, and informative. The hotel should also ensure that all of its social media accounts are active and engaging, and that they are being used to promote the hotel's services and amenities. To maintain its reputation and continue to attract guests, the hotel should focus on providing excellent customer service, expanding its amenities and services, promoting sustainability and environmental responsibility, focusing on risk management and emergency preparedness and improving its online presence. By implementing these recommendations, the hotel can ensure that guests have a positive and memorable experience, which will help the hotel to continue to attract guests and maintain its reputation as a top-notch hotel.
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