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[bookmark: _heading=h.gjdgxs]Task 1: Presentation

Problems of the employees and their organisations
· Global pandemic has provided unprecedented challenges and disruptive effects on every organisation.
· various novel problems  experienced by the employers with respect to organizational management and human resources during the pandemic. 
· uncertainty in the supply chain sectors and the sub sectors have experienced a demand by “lock down” measures especially in Europe and US.
 The organisations either  had to furlough the employees or reduce the salary due to pandemic attack (Veselovská, 2020).  Due to the severe restrictions and global lockdowns  the organisations have shifted their operations from offline mode to online mode and they were more inclined to remote working
PESTLE analysis 
Political factors: 
· The political stability of the UK is stable which provides opportunities to the industries to thrive and flourish. 
· Brexit has provided various challenging factors to the industry and it has had a great impact on.
Economic factors:
· The economic performance of the nation, the company comprehends and it affects the business and industry.
· The business of Torque Brands  will be influenced by the rates of inflation and the foreign exchange rates.
· Social factors 

· The employment of the UK is better than other European nations. 

· The employment rate of the UK is 76%  which is one of the greatest opportunities for the retail industries to thrive effectively in the UK market (Phan, 2021).
Technological factors:
· The UK is a technologically advanced country which facilitates the retail industries to prosper. 
· The technological innovations have satisfied the needs and demands of the industry. 
Environmental Factors: Each and Every industry has to abide by the various environmental rules and regulations (Perera, 2017). 
Legal factors: The legal factors play a significant role in the retail industry. The companies abide by the Employment Act, Equality Act 2010, Gender Discrimination Act 1975 and health and Safety Actv 1974. 
 A research-informed cause-and-effect analysis,using FishboneDiagram,of the complex problem.
There are various causes which have resulted in delayed delivery issues during the pandemic. The various causes of the complex problem of profit decline Torque Brands are the COVID 19, 
· supply chain issues, 
· lack of staff, 
· inappropriate handling of products, 
· inappropriate estimation delivery, 
· lack of training and development.
An evaluation of alternative solutions to the problem with an aim of choosing the most appropriate solution among these alternatives.
· Providing effective training and development
· Incorporation of digital innovation
To create money and acquire a competitive advantage, the business must find solutions. To meet the needs and desires of the clients, the staff should receive efficient training and development. The effective incentives and evaluation schemes will promote economic expansion. Training will provide the business a competitive edge and help it retain more workers. It will make it easier for organisations to accomplish their aims. The HR department frequently uses words like "upskilling" and "reskilling" in the modern era. 
Conclusion:
With the incorporation of digital equipment the company will be able to recover the challenges of COVID 19 and increase the profitability.






[bookmark: _heading=h.30j0zll]Task 2 Report
[bookmark: _heading=h.1fob9te]“A research-informed discussion on the nature and impact of the complex problem on employees and their organisations”.
The pandemic has provided unprecedented challenges and disruptive effects on each and every person. The employers have experienced various novel problems with respect to organizational management and human resources during the pandemic.  There is uncertainty in the supply chain sectors and the sub sectors have experienced a demand by “lock down” measures especially in Europe and US. The organisations either  had to furlough the employees or reduce the salary due to pandemic attack (Veselovská, 2020).  Due to the severe restrictions and global lockdowns  the organisations have shifted their operations from offline mode to online mode and they were more inclined to remote working. The covid 19 has caused the organisations to reframe their organisational structure. The companies have created a remote workforce to prevent the spread of coronavirus. The pandemic has increased the number of hours working in the ebay  developing exhaustion and burnout  and the workers are facing stress. The businesses face the operational uncertainty in every industry and it was a tough time for them to comprehend compliance and adapt to various new expectations. The remote technology is vulnerable in several ways as they are subjected to risks. The cyber attacks are massive and it is necessary to protect the organisation. Covid 19 has made the organisations understand that teams are necessary for sustainable survival. To work effectively and develop value under the new circumstances the organisations have to take up new challenges and risks. Evidently, the covid-induced pandemic has brought about many changes to the remote work culture, which has slowly aged out over time. Almost all industries have been simultaneously touched by Covid 19. However, it appears that this epidemic is primarily affecting the retail sector. About 25% of the workers were in favour of changing jobs to make a living in a post-pandemic society. This was done as a result of the previous businesses' inability to pay their employees on time. One of the most prominent instances of workplace change is the organization's adoption of cutting-edge digital technologies. 


[bookmark: _heading=h.3znysh7]“A PESTLE analysis of the macro-environmental factors contributing to the complex problem”
Pestle analysis is a tool which  conducts the analysis of o the macro environmental factors such as Political, Economic, Social, Technological, legal and Environmental analysis which impact on the organisational activities. 
Political factors: The political stability of the UK is stable which provides opportunities to the industries to thrive and flourish. Brexit has provided various challenging factors to the industry and it has had a great impact on. The company has lost markets due to Brexit and they have various clients from the EU (Pettifor, 2017) . The company Torque Brands  could not carry out free trade with the EU countries. The global pandemic has accelerated the rates of import and export and that have impacted the businesses much. The price of the raw materials have risen and such companies have faced pressure. 
Economical factors : The economic performance of the nation, the company comprehends and it affects the business and industry. The business of Torque Brands  will be influenced by the rates of inflation and the foreign exchange rates. The retail industries are operating effectively in the nation as the GDP growth of Uk is 7.5 %impressive enough to catch the attention of the employers (GDP, 2022). The global pandemic has brought up unprecedented challenges. 
Social factors : The employment of the UK is better than other European nations. The employment rate of the UK is 76%  which is one of the greatest opportunities for the retail industries to thrive effectively in the UK market (Phan, 2021). The purchasing power determines the societal growth of the UK. The company Torque Brands will be benefited by the high purchasing power of the customers. 
Technological factors: UK is a technologically driven country which facilitates the retail industries to prosper. The technological innovations have satisfied the needs and demands of the industry. The various innovations such as the incorporation of AI and ML have facilitated the retail industries to diversify the products. The organisations can keep a track on the inventory list which would help them to update their stocks. 
Environmental Factors: Each and Every industry has to abide by the various environmental rules and regulations (Perera, 2017). The companies have to keep in consideration the emission of Co2 and greenhouse gases to minimise the environmental impact. The retail industry like Torque Brands are engaged in effective brand value. The companies will 
Legal factors: The legal factors play a significant role in the retail industry. The companies abide by the Employment Act, Equality Act 2010, Gender Discrimination Act 1975 and health and Safety Actv 1974. The companies follow the rules to gain the competitive edge. 
[bookmark: _heading=h.2et92p0]“ A research-informed cause-and-effect analysis,using FishboneDiagram,of the complex problem”.
The fishbone diagram is used to know the cause and effects of the complex problems of a business. The company T. M. Lewin has identified the various causes which have contributed to the sustainable development of the company. The technique is extensively used for designing their product(formal shirts) and the quality improvement and identifying the defects. 

Shortage of staff
Covid 19

 Cause Negligence.


Delayed Delivery issues


Lack of training and development  

Inappropriate estimation of delivery time
Ineffective  handling of Products



There are various causes which have resulted in delayed delivery issues during the pandemic. There was a lack of staff during the pandemic as employees were working remotely during that time. The company T. M. Lewin was established in the year1898 which has employed nearly 50 staff and has faced several challenges during that period. The Covid 19 has compelled the companies to think in different ways and it supports the importance of the strategy. Leaders need to understand the various challenges of COVID 19.  The company experienced a high rate of inflation during the pandemic. The costs of resources have increased resulting in the overall increase of the production costs. 
The other cause  of delayed delivery was the ineffective handling of products. During the period of time that the companies did not engage proper staff to track the material inventory and parts. If the company does not theory will suffer and there will be delay of delivery to the customers. Inappropriate delivery will cause a major negative impact on the consumers buyers decisions.   
Another cause is the negligence of the supply chain issues which have disrupted the operations of the company.   The company was required to focus on the supply chain management for proper allocation of resources (Hobbs,  2020). The skyrocketing demand for various goods during the pandemic have caused disruption of the supply chain. Lockdown restrictions are responsible for lack of raw materials. There were driver shortages, inflation and increased freight costs causing the various supply chain issues. 
Due to its effectiveness and ever-growing importance, several retail industries have adopted the digital platform for their operations in response to the COVID 19 epidemic. The challenge of implementing digitalization in business during the COVID 19 epidemic came along with its growing benefits to the company (Nanda et al., 2021).
The inappropriate estimation of delivery time has caused dissatisfaction among the customers. The customers have shifted their choices from this particular brand to others. In order to bring back the potential customers the company is required to focus on the delivery. The company is required to incorporate various new techniques such as AI and Big data to carry out the functions effectively (Penco et al., 2022). 
The lack of staff is one of the major problems of the industry. The company will experience lower quality and service quality if few employees are present in the staff. There will be errors in their operations and they will not be able to handle the higher volumes of work. The ineffective delivery of services will be hampering the brand reputation. The employees will be stressed due to increased workloads and they will fail to meet the performance expectations.                                                                                                                                                                                                                                                                                                                               The company Torque Brands  failed to provide effective digital  training and development to the staff. The training and development will help the employees enhance their productivity skills.  Effective training and development will assist the employees to solve the critical and unprecedented challenges.  Lack of  training and development have resulted in ineffective delivery of goods and products (Gurbuz and Ozkan, 2020). The company will conduct training sessions to make the employees competent enough to fight with the challenges. 
[bookmark: _heading=h.tyjcwt]“An evaluation of alternative solutions to the problem with an aim of choosing the most appropriate solution among these alternatives.”
It is very necessary to focus on the decisions of the business organisations.  The business organisations must pay greater attention while making decisions to solve any issue. There are various techniques for solving the problems of an organisation. 

The company must come up with solutions to make the company generate revenue and gain a competitive advantage. The employees should be provided with effective training and development to cater to the needs and demands of the customers. The good incentives and appraisal programs will help to drive economic growth.  Training will make the company gain a competitive advantage and the company will retain more employees. It will facilitate organisations achieve their goals and objectives. There were terms such as upskilling and reskilling which is widely utilised by the HR in the contemporary period. Upskilling is basically emphasising on assisting the employees to grow some important skills for the current job role (Julian Colborne, 2020). Reskilling  is based on training and developing and adding value to other areas of the organisations. The companies will have a dynamic approach to motivate, mobilise and equip the talent and comply with various skills and knowledge. Training and employment will help employees update their skills and knowledge and increase work efficiency. It will help the employees perform better.  HR training and development will enhance the overall personality of the staff. 
	OBJECTIVES
	TASKS 
	SUCCESS CRITERIA
	Time frame 

	To improve the revenue
	To provide effective training and development
	If the employee retention increases then it will be effective.
	6 months 

	To overcome the challenges of COVID 19 by technological incorporation
	To implement AI and Big data to operate the tasks more easily 
	If the progress of the work is accelerated and delay in delivery is mitigated.
	3 months 


 Figure: Action plan to mitigate the issue
(Source: Created by the learner)
The employees will be successful in gaining motivation and it will thereby enhance the productivity of the employees. The employees will identify the needs and goals and create a plan for further skill development. The brand Torque Brands  will incorporate technological innovation to change the operations of the  business. The workplace transformation helps to adapt to the new demands and shifting needs of the customers. The retail industries may now create an effective consumer base through effective operations due to digitalization. Automation of the workforce and successful customer involvement can be operated with the help of technological transformation. the effective training and development have helped the companies gain the most effective and skilled talents of the organisation (Gurbuz and Ozkan, 2020).Due to the Covid-19 epidemic, several digital platforms, including big data, clever algorithms, mobile apps, location-based services, the internet of things, and many others, have become crucial to business. The retail industry, after the COVID 19 pandemic, is the third-largest application of AI technology, according to the report. With the use of AI chatbots, businesses can more easily target their consumers' demands and provide effective solutions to their problems. Digital platforms like digital footprints are used by corporate organisations to learn about how customers behave toward their products and services. In addition, by using digital platforms, businesses may learn about customer buying habits, enabling the retail sector to better meet customers' needs.Digital platforms like digital footprints are used by business organisations to learn about how customers behave when it comes to their purchases of goods and services. In addition, by using digital platforms, businesses can learn about customers' purchasing habits, enabling the retail sector to cater its offerings to the needs of its customers.

Conclusion:
Each and every person has experienced previously unheard-of difficulties and disruptive impacts as a result of the pandemic. During the epidemic, the employers encountered a number of unexpected organisational management and human resource issues. Due to the epidemic, the organisations were forced to slash salaries or furlough workers. The organisations have changed their operations from offline mode to online mode and were more inclined to remote working due to the harsh restrictions and global lockdowns. The COVID 19 has forced the organisations to restructure their internal hierarchies. To stop the spread of the diseases, the businesses have established a remote workforce.
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-~ Brexit has provided various challenging factors to the industry and it has had a great impact on.
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