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Abstract

Analysis of the Regional Transport Plan for the West Midlands as written for the West Midlands Combined Authority (WMCA), reveals development of some non-transport goals that can be observed to enshrine the concept of subsidiarity as applied by the European Union. These subsidiary goals include sustainability of both the environment and sociological measures.  “The WMCA consists of the seven existing Metropolitan councils, as well as six adjoining local authorities and three Local Enterprise Partnerships (LEPs) working together to move powers from Whitehall to the West Midlands” (WMCA, 2017). The WMCA’s aim to move power and authority to the West Midlands is already demonstrating the ambition to move the decision-making closer to the citizen, without compromising the existing framework of the local authorities; “individual councils still provide services as usual, although by joining together we have a united voice and the resources to work together to influence the major decision-makers on important issues facing our region” (WMCA, 2017). This states by combining local authorities, a larger, more powerful entity with financial responsibilities and the drive for devolution and self-determination has an increased pool of resources, plus the centralized control of the region at the benefit of the citizens within it.

1. Introduction 

1.1     This paper will analyse the extent of which the West Midlands Combined Authority’s (WMCA) transport strategies enshrines the spirit of subsidiarity, analysing the development of several non-transport goals to decipher how closely decisions are made to benefit the citizen, by way of analysing  the Regional Transport Plan for the West Midlands. This paper will look to see how transport strategies and the development of future and existing schemes, benefit the people of the region by means of non-transport goals and where decision-making is held in correlation to the structure of authority.

     2. West Midlands Combined Authority Structure 

2.1     As the second paragraph of the Regional Transport Plan dictates; “The WMCA consists of the seven existing Metropolitan councils, as well as six adjoining local authorities and three Local Enterprise Partnerships (LEPs) working together to move powers from Whitehall to the West Midlands” (WMCA, 2017). The WMCA’s aim to move power and authority to the West Midlands is already demonstrating the ambition to move the decision-making closer to the citizen, without compromising the existing framework of the local authorities; “individual councils still provide services as usual, although by joining together we have a united voice and the resources to work together to influence the major decision-makers on important issues facing our region” (WMCA, 2017). This states by combining local authorities, a larger, more powerful entity with financial responsibilities and the drive for devolution and self-determination has an increased pool of resources, plus the centralized control of the region at the benefit of the citizens within it. 

2.2    “The innovative West Midlands Bus Alliance was also created... the first of its kind in the UK, it brings together bus operators, councils and other partners to work together to drive up standards in vehicles, performance and pollution levels, with all partners committed to improving facilities for passengers” (WMCA, 2017). The theme of collectiveness continues throughout the document, with the aim of combining authorities and operators to comply with the objectives such as reducing pollution, providing an enhanced network of transport, all of which, again, ultimately is to the benefit of the citizens or passengers within the region. 

2.3     “West Midlands Rail (WMR) is a partnership of 14 Metropolitan Districts, Shire and Unitary local transport authorities, together with the West Midlands Combined Authority, seeking to gain greater local influence over the region’s rail services. West Midlands Rail is a limited company, but does not seek to make a profit and is democratically accountable through the Board of Directors who are all senior politicians” (WMCA, 2017), with the key theme here being “seeking to gain greater local influence over the region’s rail services”, the West Midlands Combined Authority’s aim is to move power and decision-making from a national level to a regional entity, in the form of creating a formed body (West Midlands Rail (WMR)), so decision-making is closer of that to that of the region’s people, in the spirit of subsidiarity.    

     3. Environmental Protection

3.1     Subsidiary non-transport goals of the region include the sustainability of the environment, this is addressed by the goal of implementing integrated transport; “Integrated transport is crucial to addressing congestion and air quality and creating a dynamic, prosperous and connected region”.  (WMCA, 2017). “These are bold yet ultimately achievable goals from a transport system working towards a... environmentally sustainable conurbation”

3.2     The West Midlands Combined Authority’s Bus Alliance “are also working with partners to deliver zero-emission buses to our region’s road to help address air quality and reduce the carbon footprint of the transport network. We have supported bids by National Express West Midlands (NXWM) for government funding to bring 19 new electric buses to the region in 2018 and have also been working with the Birmingham City Council on a project to deliver 22 hydrogen fuel cell buses and associated fuelling infrastructure to the region by 2020”. This commitment to environmental protection is made closely to the citizen by local authorities under guidelines of the Combined Authority, which would have been a national or European Union derived incentive if not for the formed body.

     4. Social Cohesion

4.1     “There is a collective desire from all partners and stakeholders to deliver transport system that will bring... a better quality of life allied to improve health and cleaner air” Social aspects within the West Midlands Combined Authorities Regional Transport Plan revolve around improving employment rates, economic growth, an improved network for education and the general well-being and quality of life for its citizens, again demonstrating its aim to enshrine subsidiarity as applied by the European Union. 

4.2      The transport strategies include the goal of “equipping people with skills and then transporting a skilled workforce to jobs across the West Midlands are important challenges for our transport system” (WMCA, 2017). This is another example where WMCA’s vision of a strategic subsidiarity goal, in this instance benefiting the employment and economic growth of the region by means of connectivity of transport networking, “unlocking high value growth clusters and supporting regeneration and placemaking initiatives” (WMCA, 2017).   

      5. Integrated Transport Network 

     5.1 The West Midlands Combined Authority’s “Transport strategy supports new jobs and homes being built and helps efforts to ensure cleaner air, lower carbon and a healthier, more active West Midlands... Our overall strategy for resilience is increased public transport use, cycling and walking and innovation. These factors support our ambitions so that a smaller percentage of journeys in the West Midlands are made by car, especially single occupancy car trips at congested times. This is how economically thriving cities across the world flourish and prosper” (WMCA, 2017). The strategy to increase both the use and the attractiveness of integrated public transport within the region, again demonstrates some social non-transport aspects that ultimately benefit the citizen, with the authority developing and holding decision-making as close to the public in the form of local authorities re-organising and the development transport to, subsequently, relieve congestion and increase economic growth within the region.

     5.2 “The Midlands will be the principal destination to the first phase of the HS2 line and will benefit from an interchange station by Airport/NEC in Solihull and a terminus station at Curzon in Birmingham City Centre. These stations will be catalysts for growth both in their immediate localities and across the wider geography” (WMCA, 2017). The “positive affect of HS2 will be felt across the region. The approach we are taking will ensure that HS2 creates an outstanding legacy in terms of regeneration, jobs, skills economic development and connectivity for the midlands” (WMCA, 2017), HS2 has many non-transport related positive subsidiarity attributes to the region, and decisions relating to the strategy by the West Midlands Combined Authority directly impact that of the regions citizens, therefore close consideration must be applied by the authority and local authorities to ensure development of transport strategies contribute to the economic, environmental and social success of the citizens of the region. HS2 connectivity attributes include “integrating two landmark stations into the fabric of the region... can unlock economic growth and development”. 

     6. Transport Safety 

[bookmark: _GoBack]6.1    The West Midlands Combined Authority’s aims of creating alliance to devolution aspects of power to better people of the region continues with forming a “Stations Alliance” together with Network Rail. The “focus of the alliance is aimed at addressing this issue (sustained improvements) and creating a long-term sustainable solution that delivers stations that are better for the livelihoods and economies of the communities they serve”, (WMCA, 2017) meaning the Combined Authorities’ goals include the redevelopment of stations under an alliance to provide a safer, more suitable environment people can use, with the ultimate goal of making integrated public transport in the region more attractive, reducing car numbers and contributing to the region’s economic growth. 

     7. Freight and Logistics

7.1     “Through the devolution deal we have been we have given more powers to shape our own economic future... freight plays an integral role. Our robust freight strategy influences a wide range of areas, including economic growth and economic inclusion, population growth and housing development, the environment, public health and social-wellbeing” (WMCA, 2017). Improving the West Midlands freight strategy subsequently aids aspects of the inhabitant population that require improvement, by means of creating employment and revitalisation of areas. This is another area of which the “devolution deal” has shifted decision-making from a national to a regional organisation, closer to the citizen, therefore recognising the needs and requirements of the region.

Conclusion 

The Regional Transport Plan for the West Midlands reveals development of some non-transport goals that can be observed to enshrine the concept of subsidiarity as applied by the European Union. These non-transport subsidiarity goals all contribute as pieces of a jigsaw, orchestrated by the West Midlands Combined Authority, to enshrine the concept of subsidiarity as applied by the European Union in the region of the West Midlands. The body of the West Midlands Combined Authority ensures decision making is kept at the most local level, delivering policy and guidelines for the constituents to follow, delivering the best possible result with the citizens of the region as a priority. The ultimate goal is to create a smarter, sustainable, safe and attractive integrated transport network for the region, to allow movement for economic growth and decrease the negative impacts of congestion. 



References

West Midlands Combined Authority (WMCA), 2017, (Regional) Transport Plan 2017/18 (prepared by the TfWM)


1

