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In this extensive financial analysis report, we will deal with the resort's urgent challenges.   Within a challenging business environment and a damaged public image, we offer a comprehensive plan to guide the resort towards a brighter future. Strategy helps a business to grow (Tuovila, 2023). Our strategy covers revenue efficiency, cost administration, quality advancement, debt management, innovative promotional activities, and society engagement. A comparative analysis is also done at the beginning of the report.
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The income statement provides a clear view of the company's financial efficiency over three years. The analysis is written below:
Analysis Of The Income Statement:
· Declining Revenue: There is a worrisome trend of decreasing total revenue in the company.   Beginning at a significant £520,000 in 2020, it decreased to £480,000 in 2021 and further dropped to £430,000 in 2022. This is not a trivial issue; it is a critical alarm that requires our immediate focus. It invites deeper investigation into the factors involved, like the decreasing Average Room Rates (ARR) and declining occupancy rates that are probably responsible for this concerning decline. 
· Maintaining gross profit: The gross profit has also suffered due to declining revenue. This indicates that the company has failed to effectively manage the cost of goods sold (COGS), consistently eroding the gross profit margin (Kenton, 2023). However, it is important to consider the potential consequences of declining revenue on the company's financial stability. 
· Increase in the operating expenses: Operating expenses have persistently increased from £390,000 in 2020 to a staggering £450,000 in 2022. This excessive increase in operating expenses, which has exceeded the growth in revenue, is causing significant concern. 
· Net Profit: The company's net profit has taken a significant hit, dropping from a respectable £78,000 in 2020 to a mere net loss of £47,500 in 2022.   This concerning trend clearly shows that the company's profitability is declining rapidly. The significant drop in the net profit margin to -11% in 2022 is causing concerns regarding the long-term viability of the income activities of the business.
[bookmark: _Toc149037307]Analysis of the Balance Sheet at the end of 2022: 
· Assets: The total assets are quite impressive, with a substantial £1,200,000 to their name. 
· Debts: Disturbing debts amounting to £750,000 create a formidable presence. A significant chunk of this financial burden stems from long-term debt, implying potential complications in mounting interest expenses and financial adversity in the coming days.
· Equity: With a value of £450,000, the company's equity stands as a symbol of its financial strength, remaining intact after deducting total liabilities. 

Figure: Financial position of the resort
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1. Operations: The financial report for 2021 reveals a concerning negative net cash flow from operations, resulting in a significant deficit of -£80,000.   It is crucial to promptly identify and resolve the fundamental issues that have caused the main operations to be unable to generate enough funds to cover expenses (Rebeca, 2023). 
2. Investments: Capital expenditure totaling £30,000 demonstrate a strong dedication to expanding the business, which is highly commendable.   
3. A Grim Cash Flow Situation: The year 2021 paints a concerning picture, with a significant decrease in cash balance amounting to -£110,000.   This indicates that the company's cash reserves are quickly running out, making it susceptible to difficulties in fulfilling its immediate financial responsibilities. 
Extra Financial Details: 
· The ARR has experienced a decline, dropping from £250 in 2020 to £210 in 2022. This indicates a possible pricing pressure or a change in the customer base towards more affordable choices.   A thoughtful assessment of the effect of this trend on overall revenue and profitability is highly necessary. 
· Decline in Occupancy Rate:   The steady decline in the occupancy rate, going from a strong 70% in 2020 to a fragile 60% in 2022, is another challenge to contend with.   The consequences of a lower occupancy rate have a direct impact on the revenue generated.   Strategies like well-executed marketing campaigns and an enhanced customer experience are crucial for boosting occupancy rates. 
· 
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The company's profits have experienced a concerning decline, dropping from £78,000 in 2020 to a significantly lower £17,500 in 2022. This is a significant issue, and several factors have contributed to its occurrence: 
· Declining Revenue: The primary factor behind the decrease in profits is the company's declining revenue over the past three years.   In 2020, their revenue amounted to £520,000. However, it decreased to £480,000 in 2021 and declined to £430,000 in 2022.   This occurred due to several factors: 
1. Decreased Customer Payments: Room rates have declined from £250 in 2020 to £210 in 2022.   When individuals choose to remain, it results in a decrease in revenue.   Perhaps it is due to the affordability of other locations or the current economic challenges that individuals face, leading them to reduce their expenses. 
2. Decline in Room Occupancy: In 2020, a significant portion of the rooms were occupied, but by 2022, the occupancy rate had decreased.   This indicates a decrease in the number of individuals staying, resulting in a decline in revenue. 
· External Factors Impacting Business: Occasionally, external events such as shifts in the local environment or increased competition can have an impact on the company's financial performance. For instance, the COVID-19 pandemic may have caused customers to be hesitant. 
· Increased Spending: Another issue is that the company is allocating more funds towards various expenses.   The expenses increased from £390,000 in 2020 to £450,000 in 2022, and this growth is outpacing the revenue. For example: 
1. Rising Expenses: Costs like maintaining the premises and compensating employees are increasing. The company should exercise caution when allocating funds to these specific areas. 
2. Being wise with finances: The company is also investing heavily in advertising, but it may not be generating sufficient revenue from it.   It would be beneficial for them to consider alternative methods of advertising that are more cost-effective (Alex, 2023). 
3. Improving Cost Management: It is crucial to analyze the company's expenses and find ways to enhance efficiency.   This could involve leveraging technology more effectively, streamlining processes, or identifying more cost-effective suppliers.
Although the company has been successful in effectively managing the cost of goods sold, it faces difficulties in managing other expenses. This results in reduced earnings.
· Improving Efficiency: The company should strive to enhance their operational effectiveness. This could entail leveraging innovative technology, streamlining procedures, or securing more favorable agreements with suppliers (Walter, 2021). The company is burdened with a significant amount of debt, specifically £500,000.   This implies that a significant amount of Interest needs to be paid on the debt, further reducing profits during an already challenging period. 
· Financial Challenges: In certain situations, when the economy is facing difficulties, generating profits for the company can become a challenging task.   During a recession or economic downturn, individuals may experience a decrease in disposable income, consequently impacting the company's profits (Robert, 2022). In a highly competitive market, the company is also encountering increased competition within the hospitality industry.   This suggests a potential need for price adjustments and increased investment in advertising to retain customers.   These factors can also impact profitability. 
· Tight on Funds: The company faced financial difficulties in 2021 due to insufficient revenue from its primary business activities.   This left them with insufficient funds to reinvest in the business and unable to address any issues that could potentially impact profits (Bowker, 2019). 
· Unsatisfied Customers: When customers express their dissatisfaction with the service or leave negative reviews, it can deter potential customers and cause existing ones to seek alternatives.   This has a significant impact on profits. 
Shortly, it can be said that there are numerous factors contributing to the decline in the company's profits.   Primarily, the decrease in their income, excessive expenditures, poor cost management, and the challenges of debt and competition contribute to their situation.   In order to bring about a positive change, it is important to consider factors such as pricing, cost management, exploring innovative revenue streams, implementing more effective advertising strategies, and prioritizing customer satisfaction (Feilde, 2021).   It's crucial to prioritize managing debt and staying informed about the economy.   If they follow these steps, they have a better chance of increasing their income and getting back on the right path. 
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The resort can make a strategic plan to make the resort a top-notch vacation spot and get the finances back in shape,
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Figure: Strategies For business; Source: (Robbins, 2020)
1. Making More Money:
· Smart pricing: adjusting room prices based on demand and the time of year is a good option (Langeveld, 2019). When it's busy, the resort will charge a bit more. When it's quieter, they will offer deals to attract budget-conscious guests.
· Upselling and Bundles: the resort may give guests extra options like spa treatments, fun activities, or special dining deals (Moritz Fleischmann, 2023). That way, they spend more during their stay.
· Loyalty Perks: another option is to start a loyalty program to reward folks who keep coming back. They'll get discounts, special treatment, and other perks to keep them happy.


2. Spending Wisely:
· Efficient Operations: there are so many ways to save money without cutting corners on quality. This could mean smarter staff schedules, using less energy, and buying things more efficiently.
· Smarter Advertising: they need to make sure our marketing spending is well spent. They may use the internet, social media, and email to reach the right people without blowing their budget (Thomas, 2018).
· Better Supplier Deals: Talk to their suppliers to get better deals and maybe look for local options to save on transport costs.
3. Making Guests Happy:
· Great Service: they must train their staff to make sure guests have an awesome time. Happy guests leave good reviews and come back for more.
· Facility Upkeep: they can keep their place in top shape by updating and taking care of it. A modern and well-kept resort attracts more guests.
4. Dealing with Debt:
· Lower Interest: taking debt with a lower cost of debt is a nice option. That means paying less in the long run.
· Paying Down debt: they may use some of their extra money to pay off debt faster. This cuts down on long-term interest costs.


5. Promoting the Resort:
· New Look: giving the resort a fresh image to show off its special features and attract more guests.
· Online Booking: making their website easy to use and helping people book online. They can also work on showing up in internet searches (Robbins, 2020).
· Digital Ads: the resort can use social media, travel websites, and review platforms to reach a wider audience. If they need a boost, they can invest in paid advertising.
6. More Ways to Make Money:
· Events: they can rent out our spaces for events, meetings, and weddings. This brings in a steady income.
· Food and Drinks: They can make the dining experience awesome with many tasty options for our guests and local customers (Baines, 2022).
· Adventure and Wellness Packages: They can create packages with fun activities and wellness services to attract travelers looking for a complete experience.
7. Learning from Guests and Trying New Stuff:
· Feedback: They must listen to what their guests say and make changes based on their feedback.
· Innovation: They can think of cool new experiences and team up with local tour guides or wellness retreats to bring in different types of guests (Anthony, 2021).
8. Being Eco-Friendly and Part of the Community:
· Doing the Bit: They should think of renewable energy, cut down on waste, and support local causes.
· Local Connections: They can work with the local community through charity events and partnerships (Jessy, 2019). 
So, if the hotel follows this plan, the resort can get the resort back on its feet, bring in more guests, and make it a top-notch vacation destination once again. They just need to stay on top of things, be flexible, and aim for excellence.
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Through the implementation of these strategies, the resort has the potential to rejuvenate its financial well-being and regain its status as a top-notch vacation spot.   It's a path that demands flexibility, ongoing observation, and an unwavering dedication to greatness (Chibili, 2019).   The resort can anticipate a more promising and prosperous future through unwavering commitment and intelligent choices.
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