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Section 1 – feasibility report 
This section contains all the snips of my input from the feasibility report 

5.5 Surrounding area
The proposed development site is located at the UWTSD SA1 Waterfront Campus, within the SA1 Swansea Waterfront regeneration area, approximately 1.5 km south-east of Swansea city centre. The campus occupies a prominent waterfront position along Kings Road and forms part of the wider regeneration of the former Swansea docklands and industrial waterfront. The surrounding area is characterised by a mix of educational, residential, commercial, leisure, and marina-related developments which have transformed the historic docklands into a modern mixed-use urban quarter.  (sa1swanseawaterfront.com)
Immediately surrounding the campus are several modern commercial and innovation buildings, including Technium 2 Swansea and other office and business premises associated with the Swansea waterfront enterprise zone. These developments support a growing knowledge-based economy and complement the university’s focus on engineering, construction, architecture, and digital disciplines. The area also contains a number of hospitality and leisure facilities, including The River House, cafés, restaurants, and waterfront bars which contribute to a vibrant mixed-use environment. (visitswanseabay.com)
Programme and phasing sections 
· 3.5 Programme and phasing (small pre- tender style programme)
· 5.8 Phasing arising from nature of works  (included in pre tender programme)
· 6.12 phasing and decanting (included in tender programme )
Programming and phasing total - 68 weeks / 17 months after task overlaps
initial start – welfare: 4 – 5 weeks
Make the site safe – erect perimeter fencing, temporary cabins. cap off existing services
/infrastructure running through the site/ Relocate any lines servicing other properties.
Remove existing tarmac and streetlighting from the site and site levelling.
Install new temporary services and drainage to supply welfare and install full-duration
welfare facilities. Set up traffic, management/delivery routes/temporary roads, etc.
Groundworks – 12 weeks
Start Reduced dig and lay down levels. Excavate piles, form pile caps and ring beams.
Form SFL slab
Superstructure – 18 - 26 weeks
Erect steelwork (portal frame)??– 4 weeks.
Superstructure walls/infill panels (blockwork)??? 4-6weeks + cladding 2 weeks? Or pre fab
timber infill 2-3 weeks + cladding 2 weeks?? Or SFS lightweight steelwork 3- 4 weeks +
cladding 2 weeks??
Internal walls and M&amp;E first fix (main runs for weather replicating plant) – 6 - 8 weeks
Plaster boarding / tape/jointing – 4-6 weeks
Roofing works 6 – weeks
Warm roof insulated system for internal weather conditions
Main service connections – 8 weeks
Mains electric excavation/ foul waste drainage/ incoming water install/ internal storm water
drainage for fake rain?? To be co-ordinated in slab pour.
Install Plant for replicating weather conditions (main infrastructure installed at first fix)
Carpark – 4 weeks
Permanent Road / access egress – 3 weeks.
Internals – 10 – 13 weeks
Internal finishes carpentry 2 nd fix and finals 4 – 5 weeks .
M&amp;E 2 nd fix and finals. – 3 - 4 weeks.
Painting and decorating – 3-4 weeks
External finishes/landscaping – 4 – 6 week. 
6.4 external works 
The external landscaping will reflect the surrounding fauna and Flora in the area,
particularly around the university campus, species will include: Achillea millefolium or
Achillea “Moonshine” (local) Festuca glauca group / Blue fescue (local) along with other
grasses and plants which may not be local but support and thrive with local species such as
Paving and curb edgings and planter surround edgings to match similar approved by
planning in surrounding campus.

7.10 health and safety 
Construction Phase Plan (health and safety
Principle contractor (TAWE Construction) will Issue a “live” construction Phase Health and safety Plan (CPHSP) managed and monitored in compliance with CDM 2015 as the project progresses through All RIBA stages. CPHSP will be updated monthly in line with project progression and issued to the client in progress meetings.
RAMS – Risk assessment and method statements
Risk assessments and Method Statements (RAMS) will be available and accessible for every task carried out on the project, highlighting risks and outlining safe methods of work to mitigate and minimise risks all in line with HASAWA 1974 and CDM 2015. All RAMS issued either by principal contractor (PC) or subcontractor (SC) will be acknowledged by in house safety, client safety and third-party safety. It will also be mandatory for all operatives involved in undertaking the specific tasks to have read and acknowledged the RAMS by signing the document upon starting the task.
General company procedures
PC will undertake monthly random inspections by 3 rd party health and safety consultants to ensure site is compliant with HASAWA 1974 and CDM 2015. Looking through site paperwork and documentation, also walk around site with the site manager and observeongoing operations.
7,11 secured by design 
All doors, windows/ any access egress throughout the external envelope will be within compliance of SBD (secured by design) guidance for Non-residential buildings.
Subcontractors / suppliers to provide specification of required elements throughout (doors / windows / shutters / curtain walls / perimeter fencing / gates etc.)
South Wales police crime prevention design advisor will be consulted throughout the design process, also called for an inspection once all doors / windows and any required elements are installed.
9.1 consult with managers and clients 
See section 3.5 









Section 2 – Programme 
This programme can be found on a separate MS project file and in PDF format uploaded in “supported documents” via Turnitin 
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Section 3 – Site layout plans 
 these 4 separate site layout plans represent how the site will be setup at different stages of the project [image: ]
































Section 4 – Risk Register
This document can be found in an separate excel spreadsheet uploaded in the supporting documents folder via Turnitin 
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