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Introduction

IT management is what acts as a driver for
business through the prism of information
technology. This concept fits seamlessly into the
trend of universal digitalization and digital
transformation, when enterprises become
flexible, scalable and, with the help of modern
technologies, better meet the needs of
customers. At the same time, all available
Information resource management functions are
used: budget redistribution, work with HR, control
of business processes, search for new
approaches to the development and
Implementation of new software, organization of
technical support




W EICRIRY ERERGEIE]
Competencies Important?

IT manager has a wide range of skills and
knowledge. These include the ability o
communicate effectively with staff, customers,
suppliers and other stakeholders.Understand
technical concepts and how they relate to
business goals,be able to analyse problems in orde
to identify soutions



Skills for IT Manager

The best way to be a successful it managel is by
learning the skills that you need to do your.You will
learn these skills through experience and training.The
more you know about computers, software, hardware
and networking the better off you will be as an IT
manager.

Make decisions quickly and efficiently to complete the
task, use information technology system effectively
within the organization and be able to use IT systems
outside the organisation




IT Manager responsibilities

» personnel management;
- analysis and customer satisfaction;

; » organization of interaction with other

7, employees

/e .
/» implementation of the company's IT
strategy

» Develops and implements new services

» Conducts negotiations with suppliers



SWOT Analysis

Strenghts

skilled stuff

location is highly suitable
ready for grueling work

communication skills at an excellent level

Weaknesess
complication of work
rapid change
big stress
time to adapt

Opportunities
the experience gained
learn new features

maore experience means more money

Threats

poaching of employees
wrong strategy chosen
system failuries




Cohrellsieon

Good IT managers try to look for new ways
to work productively. This job is not easy,
but If you succeed, then you will have
unimaginable opportunities in the future in
order to do their job well, they should first
of all study themselves in order to be a
good worker for others and level other
people for themselves
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Thanks for
your attention.



