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[bookmark: _Toc48238851]Introduction
The essay will cover the fundamental traits associated with marketing and its application within the organizations to ensure that the companies can maximize their profits and achieve the beneficial goals that are framed by the management. The STP strategy and its features will be covered under the specific essay that will help to demonstrate the significance of marketing being followed by the companies. Adidas is a multinational organisation that has been founded in the year 1949 in Germany. The company specialises in manufacturing shoes, clothing, and accessories. The manufacturing of sportswear goods are sold on large amount in global market after Nike. It has been found that Adidas AG employs around 59,000 employees and in 2019, the company found to be producing over 1.1 billion sports and sports Lifestyle products and generated the sales of £23.640 billion worldwide (adidas-group.com, 2019).
[bookmark: _Toc48238852]Discussion
Definition of Marketing
The marketing activities that will be adopted and implemented by the companies would consider the phases of segmentation, targeting and positioning within the companies to ensure providing the essential support for achievement of the profitable goals (Deepak and Jeyakumar 2019). STP strategy or the phases of marketing namely segmentation, targeting and positioning aspects are followed in an effective manner to help in developing the features of modernized form of marketing in a methodical way within the market. Marketing can be defined as an important procedure that is linked to help in the promotion of the various strategies that are designed with effectiveness within the market by specifying the basic norms and marketing policies. 


Definition of the Marketing Process
Procedures of marketing are also planned in an effective method to help in reaping the benefits by following a well-specified system and process. The mission statement of the Adidas Company would be to become the leader in sports world globally by developing brands aligned with the sports lifestyle aspects (mission-statement.com, 2020). The different steps that help in demonstrating the features of situational analysis would be explored in detail to achieve the basic targets that are designed by the management in a successful and proficient way within the market. The marketing objectives are laid down in a planned method and the different mechanisms linked to marketing are followed and implemented with great benefits. The steps that have to be implemented and the control that have to be generated are demonstrated with efficacy to meet the basic goals. SWOT is carried out for the situational analysis of the Adidas Company being conducted within the market.
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Figure 1: Marketing Process followed by companies
(Source: Smartsheet.2020)

SWOT Analysis of Adidas Company
	Strengths
	Weaknesses

	The company has a diversified product portfolio
It is one of the most valuable brands found in the world.
The company has an effective branding and marketing strategy
	The company has a shortage in their supply chain
A premium or high price rate is charged for the commodities by Adidas. 
The product line possessed by the company is very much limited.

	Opportunities
	Threats

	The company has prospects in progressing in e-commerce channels (Chernev, 2020).
The company can develop in the sports wear industry.
Investment in smart materials can be made.
	Intense market competition acts as a threat.
Other companies are accepting the e-commerce strategies in a rapid way to achieve the profits.
Becoming more advanced to adopt high quality technological methods enhances the threats.


Table 1: SWOT Analysis of Adidas Company
Marketing Objectives
The objectives are as follows:
1) To attract the customers through innovative strategies 
2)To increase the customer baseline through targeting new customers 
3)To enhance the customer relationship management in global market 
Marketing Strategy
Market segmentation is done by considering the behavioural and psychographic aspects that prove to be important to be followed in the market with success (Dolnicaret al., 2018). In case of behavioural segmentation, the market segments would be segregated on the basis of the behavioural aspects portrayed by the individuals. The buying behaviour of the individuals is also considered under this aspect. On the other hand, Psychographic segment focuses upon the psychological aspects of the individual’s customers who exist within the market and avail the products and services of the company based on their desire. The companies have to identify their target customers, who would buy their products and services. 
The customers are targeted by laying emphasis upon their gender and age groups they fall under. In the targeting, the potential form of attractiveness related to each segments present within the market can be assessed in a well-planned manner to help in achieving the goals perfectly within the market place. Online methods of targeting and online processes have to be followed to ensure the smooth functioning of the well-planned operations that are established with efficacy in the open market (Rizomyliotiset al., 2017). Targeting would be done by aligning with the features of customer analysis that is effectively done in a proper manner. On the other side, positioning is equally important as it reflects the position of a firm in the market. The positioning of Adidas firm has been shown below with the diagram. 
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Figure 2: Positioning Map of Adidas
(Source: Created by learner)

Implementation and control
The company seems to be implementing this strategy effectively so that the project it seems to be appreciable in the organisation. For example, it has been observed that the company has started its online services for selling its product in the global market. However, the implementation of this project has been done effectively with the collaboration of entire employees within workplace. Along with this, another reason of effective implementation is that the company might have focused on monitoring and control of entire project before the final execution (Werhaneet al., 2020). The adoption of regular training and development after evaluation of employee performance has helped in improving the performance level of workers within workplace.  Apart from this, the regular inspection and conferences related to the project development also helped in effective execution of the innovative strategy in the market. 
Marketing Mix
	Product 
	Adidas sells a range of clothing items bearing from men and women's T shirts, jackets, accessories and also manufactures sportswear for consumers in the European market (adidas-group.com, 2020). 

	Price 
	The company found to be adopting price skimming strategy where they initially charged high prices of products during the launch and later on the gradually lowered the price to attract more price sensitive customers in the market. 

	Place 
	Adidas Run its business around the world; however, it has the approximately 2533 stores in the United Kingdom as per the report of 2019 (O’Connell, 2020). 

	Promotion 
	The company found to be advertising and promoting its product and services with the help of both electronic and print media. Along with this, the utilisation of digital media for the promotional strategy has become a common option for the companies in this modern business era.

	People 
	It has been observed that the firm has approximately around 59,000 employees in the year 2019. This reflects that the firm has been able to manage the employees well within workplace. 

	Physical evidence 
	The company has the physical evidence in the form of logo, government guidelines are being followed, company policies have been formed for entire stakeholders and law and rules of other government policies are being followed. 

	Process 
	The company found to be providing the convenience to the customers in the market due to which it has started online services with safety measures during the pandemic situation. Moreover, they have also changed its packaging of goods to avoid the attack of virus while delivering to the customers. 


Table 2: Marketing Mix 
Porter’s five forces and their application in Adidas Company
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Figure 3: Porter’s five forces Model 
(Source: Nayeem Ashrafi.2020)
Threat of substitutes
Threat of substitute products is on the lower side for the sportswear companies as switching to other brands is difficult for the customers due to having very less brands and accessories of sportswear present in the market (Omsaet al.,2017). In case of the threat being low, the price rates do not come down. However, Adidas competes equally with sports brand as well as other brands in the market, so the threat of being replaced by a substitute is high for the company. 
Bargaining power of suppliers
Since the business of the sportswear brand is booming, so the bargaining power associated with the suppliers is very low (Shilburyet al.,2020). The raw material is found in excess and so the powers of suppliers are minimized. Adidas depends upon the suppliers as the cost of manufacturing of the raw products is greater than the cost of purchasing. 
Bargaining power of buyers
The bargaining power possessed by the buyers is low for Adidas as the different consumers are on the lookout for the products which are standardized and does not have any information related to the products so the brand has a major role to play for the customers to make a decision. 
Threat of new entrants
Adidas is a company that outsources in markets of Asia because of less costs of shipping and cheap labor. The duties and the trade regulations have an impact upon their execution of operations. The threat from new entrants is on the lower side as the market competitors of Adidas would face problems in chalking out huge amount of capital in the market for market research and development as well as marketing purposes. 
Competition in the industry
The market competition within the sportswear industry is not that high. The sole competitor of Adidas is Nike. Adidas thus faces very low competition as Puma and other brands are not being able to compete on a higher level with Adidas. 
PESTLE Analysis
Political Forces 
It has been observed that the government of United Kingdom has supported retail businesses during the pandemic situation caused due to coronavirus. The support of £10,000 cash has been granted to store up to £15,000 value except those eligible for the small business grant fund (acs.org.uk, 2020). This has affected in a bit positive way on the business of Adidas during the support of epidemic state. On the other side, the Corporate Tax of the UK found to be 19% in the year 2019 (gov.uk, 2020). This might create issue for the Adidas during the pandemic situation as they have been facing loss cause of lockdown globally.
Economic forces
Due to the pandemic situation globally, GDP in the United Kingdom is expected to reach 2280.00 USD billion by the end of 2020, which is far less than 2019 (2827.11) (tradingeconomics.com, 2020). Thus, this can create a drastic change in the purchasing power of people living in the country. Hence, this would result in severe loss of customers for the Adidas Group. 
Social Forces
Adidas found to be providing the best possible online services to the consumers during the pandemic situation. Along with this, it has also released the delivery charges and have been providing more discounts on products, which have been satisfying the consumers around the world effectively. Apart from this, it has also been found that the company has taken care of safety measures to keep the consumers as well as staff members safe from the pandemic situation happening round the world.
Technological Forces
The common technologies of safety and security already exist in Adidas and presently, the firm found to be bringing innovation in packaging in the year 2020 (adidas-group.com, 2020).
Legal Forces
The company found to be abiding by all rules and regulations set by the government of different countries so that they can run their business smoothly. Data Protection Act of 2018, The Employees Act, Equality Act of 2010, and many other related acts have been utilised by Adidas while forming the policies within workplace. 
Environmental Forces
Adidas is known to be the leader of sustainability because it has been running the business effectively. Since 20 years, the company has been using virgin plastics for manufacturing their product so that it can be dumped well after the utilisation of product. Moreover, the waste management process including recycling, reuse and recover have been existing since years in the firm (outsideonline.com, 2018). 
[bookmark: _Toc48238853]Conclusion
The study concludes that marketing activities being used by the companies help in providing valuable information about the different products and services that are designed in a methodical way in the market. Moreover, the different procedures and the phases linked with applying the marketing mix and demonstrating its significance have been covered under the essay to help in successfully achieving the targets. The mission of the Adidas Company along with the SWOT analysis have been conducted to demonstrate the significance of the internal business factors that are related to executing the activities perfectly. Furthermore, it has also been found that marketing also helps to highlight the most important features of a product or service that attracts numerous customers present in the market and makes them buy the products. 
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