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Marks & Spencer (M&S) is a retail company of the private sector and one of the UK’s leading companies with character of high-quality products and services. M&S was founded in 1884, grown to a household name, selling clothing, home goods, and food. Its mission is to drive sustainable living and innovation through products meeting the needs of diverse customers, and responsible retailing is their vision (Marks & Spencer, 2023). M&S does business in a competitive circumstance where other rivals encompass Tesco and ALDI are stealing the market share. However, the company successfully sheds off these pressures through use of company’s well-established brand equity, sustainability measures and premium offerings to its customers. Using the framework PESTEL, this essay explains how M&S manages external challenges to create growth and sustain competitive position in the retail market.

PESTEL framework analyses external environmental factors with Political, Economic, Social, Technological, Environmental and Legal aspects (Yusop, 2018).
Brexit has forced M&S to face political challenges shaped by changes to trade and supply chain rules. New tariffs and customs checks have increased the cost of importing goods, and that makes inventory management more complex (Smith & Jones, 2023). Moreover, operational expenses may be determined by policy, such as minimum wage increases. Because of the political stability within the UK, M&S can operate with essentially no changes, but they are required to deal with changes in policies like stricter environmental laws. M&S coupled its emphasis on sustainability with the UK government’s emphasis on sustainability and reduced the plastic usage in M&S products. Its international supply chains are guided by political lobbying efforts and obligations to global trade deals, guaranteeing the company’s competitive position in the global retail market (Nickels et al., 2019).
Progress is made by M&S on measuring its profitability, but economic factors have a major impact. Due to inflation, currency fluctuation, and other issues product price has been affected and squeezed between the profit margin, edging it out (David and Jane, 2019). In the UK, the cost-of-living crisis has gone a long way to changing consumer spending behaviour with the big winners being discount retailers such as ALDI and Lidl and the losers M&S and its own brand products. M&S has managed to ride out its food segment's resilience despite economic pressures. Its reputation for quality keeps food as a major revenue stream, enabling the company to retain consumer loyalty despite price increases. Speaking of diversification, M&S’s moves to ride out recession, investing in online retail and value driven products has helped the brand stay afloat these times (Mintel, 2023). M&S strategic adjustment to inflation and consumer behaviour were done to remain competitive in the competitive retail environment.
M&S’s operations are highly social trends in nature. Consumers are buying sustainable and ethically sourced products more and more. M&S must follow this demand and ramp up their ‘Plan A’ initiative to reduce carbon footprints and waste management (Marks & Spencer, 2023). Additionally, clothes products with more comfortable characteristics could improve being targeted at a broad UK ageing population. Meanwhile, affordability and e-commerce convenience are in high regard among younger generations, and M&S will have to plough money into stocking it online. By providing plant-based options M&S has retained relevance in the competitive market as the market has evolved (Retail Gazette, 2023).
M&S are dependent upon technological advance and have a competitive edge dependent upon their use. As competitive demands of online shopping become more frequent, the company is investing on e-commerce platforms. The COVID-19 pandemic has driven a huge increase in digital adoption, which resulted in M&S launching its online food delivery service in partnership with Ocado (Marks & Spencer, 2023). M&S’s inventory count and operational cost reduction depend significantly on their supply chain management automation and AI. The customer data analytics also allows for personal marketing campaigns to be created to make customers loyal. But technological progress is an investment that will always need to be made, which can put pressure on resources, especially during times of an economic downturn. M&S stays on the front foot of retail technology so that it can remain efficient and existing long term (Yusop, 2018).
M&S is also very much focused on environmental sustainability, and its ambitious ‘Plan A’ initiative. The aim is to reduce emissions and embrace renewable energy in stores and become net zero by 2040 (Marks & Spencer, 2023). It fits with a trend of consumers that demand ethical and sustainable practices. M&S’s food division suffers climate change impacts on agricultural supply chains, which in turn influence the availability and cost of raw materials M&S is supplied from. Logistics is disrupted by extreme weather events that are not very predictable which forces supply chain resilience with contingency plans. The company reduces waste in its approach to packaging by using biodegradable materials. Not only are they environmental ethics, but also they are a competitive advantage for M&S’s brand imprint of being a sustainable retailer (David and Jane, 2019).
The UK laws drive M&S to comply. Retail Gazette (2023) stated that the company’s tough attitude involves rigorous accurate product labelling and quality assurance as defined in consumer protection regulations. Intellectual property laws support M&S’s product designs unique to fashion such as in clothing range. The General Data Protection Regulation is used by its data management systems to have both it transparent and accountable. It looks legal apart from avoiding penalties and helps M&S to be a socially responsible retailer (Marks & Spencer, 2023).

This PESTEL analysis reveals all those complex factors that consequently affect how Marks & Spencer works. But strategic adaptability is needed to deal with political challenges, like Brexit, or economic ones, like inflation. Social trends and technological advancement present innovation opportunities while at the same time it cannot ignore the trends of sustainability efforts in environmental and legal trends. This allows M&S to position itself among other retailers and to grow in terms of resilience thanks to proactive strategies and digital transformation. The use of PESTEL framework warns that external situation must be known so that M&S may coordinate its operations in the changing market demand and ensure sustainable growth.
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