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ABSTRACTS 

Within this report regarding to the module, Strategic Management for Public Organisations, focus on the main objective of the critical evaluation of a public-sector organisation within the United Kingdom or more commonly known as the UK. This report focuses on the aims and objectives of the Dyfed-Powys Police and South Wales Police Service and evaluate the findings in the literature review, in doing so would result into whether or not there is a comparison between both Police Service in Wales and whether or not that they are the same or are they completely different from one another. In addition to this the report in question continues to focus on specific communities, such as Abergwili, Carmarthen and Llanelli to name a few and to analyse specific aims and objectives between each location which would result in a better understanding of the Police Services throughout the United Kingdom, and their strategic management methods within this specific public-sector organisation. Furthermore, this report will go into greater detail in regards to the strategic management methods chosen in which they are, SWOT analysis or as it is more commonly known as the SWOT matrix, PESTEL analysis and finally MOST analysis, and link them with the Police Service. 



INTRODUCTION
[bookmark: _GoBack]
A brief definition of strategic management is “strategic management can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose.” This is according to Lynch (2012).

To further add to the definition regarding to the term of strategic management is that according to Byers (1992) in which defines the term strategic management as that “strategic management involves making those decisions that define the organisation’s mission and objectives, determine the organisation’s most effective utilisation of resources, 
and seek to assure the effectiveness of the organisation within its environment.” This is more of a better and factual definition than the one stated above in this report, in which Byers (1992) believes that the use of an effective and efficient strategic management within an organisation will ultimately lead to a very successful utilisation of resources in missions and objectives within the organisation, in which Byers (1992) believes will lead to any organisation whom use strategic management effectively and efficiently will be successful in any working environment. Although Lynch (2012) definition regarding to strategic management is not as bulky and informative as Byers (1992) but at the same time gives the reader the same aspect, in which both, Byers (1992) and Lynch (2012) agree that the use of and effective and efficient plan or action while describing strategic management, will result in a very successful organisation. 

OBJECTIVES

There are four main objectives within this assignment regarding to the module known as Strategic Management for Public Organisations, and they are:

· One of the main objectives of this report is to describe various strategic management models, such as the SWOT analysis, the PESTEL analysis and the MOST analysis. With the addition of critically evaluating each strategic management model. Furthermore, an in-depth analysis and description of each strategic management model.
· The second objective within this report is to see whether or not the chosen voluntary and non-voluntary public service is in need of changes as of 2018, through the use of previous statistics and graphs of strategic management of that organisation, in which will focus on aim and goals in a community, which will result in comparing them to other communities with different or the same aims and gaols. This is to see whether or not the chosen public service is a success or a failure. 
· The third and last objective within this assignment regarding to strategic management for the public organisations is that it will focus on the challenges that modern day voluntary and non-voluntary public services, such as the Police Service, the Fire and Rescue Service, and the Armed Forces to name a few, in which they face daily, with the addition of the opportunities and the threats that are posed by non-traditional strategic management models.



SCOPE

This report regarding the topic, critical evaluation of a public-sector organisation is going to examine the Police Service within the United Kingdom or more commonly known as the UK. This will be done by the use of significant and relevant research regarding to the aim and goals of the Police Service in the UK and to compare and contrast the graphs and statistics found in the research with other public services, such as the Fire and Rescue service and the Armed Forces, to name a few. And to link the relevant research found with current strategic management models, such as the SWOT matrix, the PESTEL analysis and MOST analysis.



MAIN BODY

LITERATURE REVIEW + DISCUSSION

There is numerous amount of different strategic management theories that have been adopted by modern voluntary and non-voluntary public service organisations across the United Kingdom or more commonly known as the UK. Within this report titled, critical evaluation of a public-sector organisation, will concentrate on an in depth review and analyse of the SWOT matrix, PESTEL analysis and the MOST analysis, with the addition of linking the aim and goals of voluntary and non-voluntary public sector organisations within the UK, and to conclude with the research found within the literature review to see whether or not that the chosen public service, regarding to this specific report is the Police Service, will aim to see if the aim and goals of the Police Service meet the expectations of the stakeholders (the community) and other voluntary and non-voluntary public services.

The first strategic management that this report will aim to focus on is the SWOT analysis or more commonly known as the SWOT matrix is a strategic management used to help organisations in order to identify strengths, weaknesses, opportunities and threats. It is highly believed by many academic people that the creator of the SWOT matrix is Albert S. Humphrey (born on the 2nd of June 1926 and died on 31st of October 2005) in which he was an American business and management consultant, in which he specialised in organisational management and cultural change, and came to the idea of the SWOT matrix technique while working at the Stanford Research Institution in California in the United States of America. Although Humphrey himself has openly acknowledge the fact that he was not responsible for the introduction of the SWOT matrix and has admitted in his paper published in 2005 that clearly states that the matrix was introduced by either Harvard or MIT.

A brief definition of the SWOT matrix is “SWOT is an analysis of the strengths and weaknesses present internally in the organisation, coupled with the opportunities and threats that the organisation faces externally.” This is according to Lynch (2012).

Another definition is “SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. By definition, Strengths (S) and Weaknesses (W) are considered to be internal factors over which you have some measure of control. Also, by definition, Opportunities (O) and Threats (T) are considered to be external factors over which you have essentially no control.” This is according to Juneja (2017).

As of the 29th of January 2018, according to the Dyfed-Powys Police (2018) is states that “23 calls were made to police with regards to anti-social behaviour in Carmarthen Town during the month of December. Carmarthen Neighbourhood Policing Team will continue to carry out regular patrols in the town centre with the view of reducing anti-social behaviour.” When comparing that to the previous update which occurred on the 17th of November 2018, where the Dyfed-Powys Police (2018) clearly states that “32 calls were made to police with regards to anti-social behaviour in Carmarthen Town during the month of October. 4 anti-social behaviour referrals have been sent to Gwalia as a result of some of the calls. Carmarthen Neighbourhood Policing Team will continue to carry out regular patrols in the town centre with the view of reducing anti-social behaviour.” When comparing and contrasting the two updates according to the Dyfed-Powys Police (2018) there have been significant progress regarding to the issue, Anti-Social Behaviour, or more commonly known as ASB within the town centre. This could be an action by someone else that leaves you feeling alarmed, harassed or distressed. It also includes fear of crime or concern for public safety, public disorder or public nuisance.” Which according to Police (2018) “anti-social behaviour covers a wide range of unacceptable activity that causes harm to an individual, to their community or to their environment   this is proven where Dyfed-Powys Police claimed a total of 32 calls regarding to anti-social behaviour in October and this has been reduced to 23 calls in December in Carmarthen town alone. This shows that the Dyfed-Powys Police within Carmarthen are showing significant progress whilst tackling ASB, at the same time it should be noted that this is the only piece of evidence shown, and that it is not as factual as it seems, this is due to the fact that the reduce of calls to the Dyfed-Powys Police could receive less phone calls due to the community of Carmarthen may possibly be afraid to call the Police due to the possible repercussions that may occur. According to the Dyfed-Powys Police (2018) the Police Officers, which is combination of Police Constables and Police Community Support Officers, or more commonly known as PCSOs have been given explicit instructions in how to deal and tackle the ASB issue that has occurred within Carmarthen town, these are: high visible foot patrols, engage with residents and businesses, utilise direction to leave notices and issue ASB referrals to young offenders, this is according to Dyfed-Powys Police (2018). 

Dyfed-Powys Police (2018) goes on to further state that the recent update regarding to the issue Anti-Social Behaviour within Abergwili was on the 16th of August 2017, in which states that “ASB remains low in Abergwili and Peniel villages.” This would indicate that compared to Carmarthen Town itself that the volume of ASB crimes reported in the area is significantly lower, there could be numerous factors to suggest why Abergwili village could be less ASB crimes this is due to the fact that according to Dyfed-Powys Police (2018) have no updates since August 2017, this could be due to the discontinuation of tackling ASB in Abergwili, due to the fact that Abergwili being a small village with a very little population compared to a town, such as Carmarthen. In past updates according to the Dyfed-Powys Police (2018) states that “the Neighbourhood Policing Team will continue to carry out patrols to reduce ASB in Abergwili.” And as of the last update on the 16th of August 2017 as previously mentioned above, that the anti-social behaviour remains at a low rate in the village as of that date. 

According to Dyfed-Powys Police (2018) it states that in Llanelli town that “tackling anti-social behaviour is a key priority in our police and crime delivery plan which is safeguarding our communities. The Town Centre will always be a target for antisocial behaviour and that’s why we make it a priority to monitor the level of ASB to ensure the law-abiding majority enjoy the services provided.” Within the article found there wasn’t enough to comment on the progress regarding to the improvement that Llanelli town have made. Although it can be agreed that within the Dyfed-Powys area that there is a significant issue with anti-social behaviour, or more commonly known as ASB, and that the Police are tackling the issue across Carmarthenshire. 

This report regarding to the SWOT matrix within the Police Service within the Dyfed-Powys are takes into consideration of the aspect of the human resources that is at disposable, they must take into consideration of the use of all staff, the volunteers and also the target population. There is also the addition of the physical and financial resources that the Police Service must take into consideration this is due to the Coalition government introduced in 2010 in the United Kingdom, or more commonly known as the UK, in which due to the Coalition government decided that due to the significant amount of debt within the UK, due to the Labour government under Tony Blair’s leadership, which resulted in the Coalition government to make a specific cut back, such as the reduction of police officers and also the cut backs with resources in the Police Service, and this has continued with the Conservative party’s government took over in 2015.

“We are helping police tackle criminality, become more efficient and effective through enabling collaboration, providing greater workforce flexibility and freeing up police to do what they do best – fight crime and safeguard the vulnerable.” This is according to GOV.UK (2018). 

“Ensuring that the service received by individuals and the community is of the highest quality, be it to reduce crime, detect crime or to support victims of crime or anti-social behaviour.” This is according to Police.UK (2013). 

The SWOT matrix or more commonly known as the SWOT analysis within the Police Service in the United Kingdom or more commonly known as the UK, in which they use the system in order to determine the progress of the aims and objectives that the Police Service, this is done through the evaluation of the progress report that is made whether or not that the aim or goal is successful or not, this can be proven when previously mentioned above when this report states that the Dyfed-Powys Police have regular progress updates when regarding to the aims and objectives within the community selected as can seen above, such as Abergwili, Carmarthen and Llanelli, this is according to Dyfed-Powys Police (2018). This analysis matrix is a very effective and efficient method when it comes to determining the structure on how to progress to be a successful organisation, this will be done through the use of evaluating strength and weaknesses of the strategic method or aim, this is known as internal factors, in which it is categorised as the advantages of the aim or goal of the Police Service in the United Kingdom, with addition to this the weakness aspect, takes into the consideration of the disadvantages, in which in the long run will be able to improve the organisation and to be more successful. In addition to the internal factors, there are also external factors (opportunities and threats) and both opportunities and threats take into consideration the environment that could cause advantageous or possibly trouble for the organisation, in this case in the Police Service, in which a heavy influential threat to the Police in the UK is the crime rate and the way the Police aim to tackle it.  

CONCLUSION

To conclude this report regarding to the critical evaluation of a public-sector organisation within the United Kingdom, or more commonly known as the UK, in which this report is linked to the strategic management for public organisations module determines that the use of the SWOT analysis or more commonly known as the SWOT matrix is a very effective and efficient strategic management, in which is meant by the fact that the SWOT matrix is very helpful with voluntary and non-voluntary public service organisations, such as the Police Service.  

Within the literature review, the reader can see that the Police Service can be seen that they use aims and goals in order to be a better organisation in which would result in a more effective and efficient public sector. Furthermore, due to this that would mean that the Police Service will be able to be more helpful to the public and the community, this is proven through this report, in which it states by Police (2018) that the Police Service are taken into account the Anti-Social Behaviour or more commonly known as ASB, in which would show that the Police Service aim to tackle this crime in which in Abergwili due to the significant amount of progress made within the community and this specific crime there is less police officer patrolling the local area. In addition to this Police (2018) goes on to furthermore state that due to the progress done by the Police Officers and Police Community Support Officers in Carmarthen have successfully tackled the issues regarding to the issue, known as ASB, this is proven when Police (2018) states that there has been significant decrease in crime related to ASB being reported in Carmarthen. This would mean that 

RECOMMENDATIONS 

If I were to redo this report in the future, I would firstly gather more information and research to have a better understanding of the SWOT analysis, or more commonly known as the SWOT matrix technique and use the analysis method, that could be seen above to determine whether or not that the Police Service in the United Kingdom, or more commonly known as the UK, is believed to be as effective and efficient method to be used to describe and analyse the aims and goals of the Dyfed-Powys Police Service and the South Wales Police Service. Furthermore, in addition to this recommendation there is also a need for the evaluation of other strategic management analysis methods, such as PETSEL matrix and MOST analysis matrix. And finally regarding to this recommendation I should have used a variety of different Police Service across the UK and not have merely used the Dyfed-Powys Police and South Wales Police aims and goals. This is due to the fact that it is not an accurate representation of the success of the Police Service in the UK.

And the final recommendation that should be noted within this report is the fact that whilst I investigated the aims and goals of the Dyfed-Powys Police Service, I focused on a specific aim, such as Anti-Social Behaviour, or more commonly known as ASB, even though the Dyfed-Powys Police Service have a great aptitude in regard with tackling this specific issue, and should have focused more on a variety of different aims and goals to compare and contrast this is due to ensure a better representation of the Dyfed-Powys Police Service. Furthermore, I should note that another recommendation is that I should have expanded on the different communities and local environment within the Dyfed-Powys Police areas, this would lead to a more accurate statistics above, and addition to this there would be an effective and efficient Police Service in the UK.
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