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Introduction
Effective team working and communication is the two mainframeworks for accomplishment of any work. Overall development of an organization is totally based upon the effectiveness of the team and the communication skills of the employees and employers. Good communication skills are integral to any team’s success and overall development of the business. A better communication skill is intended to maintain a better work culture in the workplace. Healthy workplace is all about the satisfaction of the employees and employers. In this study, the ways of improving the workplace communication in Sainsbury’s is described by which the performance of the employers can also is improved. 
[bookmark: _Toc532832673]Discussion
[bookmark: _Toc532832674]Employers performance at communicating
Sainsbury’s is the second largest chain of supermarkets in UK having 17% of share of the retail sector. In order to maintaining the market and satisfy the customers it is essential to perform well and communicating with the customers to identify the demands of the customers and provided better service to them.
The effectiveness of the employees is based upon the communication skills of them. The employees need to communicate with the employers and senior management to accomplish the work. 
[bookmark: _Toc532832675]Communicating policy
A communication policy is helpful in terms of identifying the development areas and improving the communication skills. The employers need to take decisions for the sake of business by which it can be able to run smoothly. According to Dolan et al. (2015), identifying the problem areas, dealings with clients, human resource forms are the main objectives of this policy. The existing projects detailed information and knowledge need to be understood by the employees in order to meet up the business objectives. 
Sainsbury’s can develop a communicating policy to improve the communication skills of employees in different department to meet up the business goals. The accounts department, HR department, sales and transactions department, marketing department needs to maintain a better communication to involve in development of the organization globally. 
In order to reduce the conflicts and maintaining a better communication between employees and employers it is essential to adopt this policy. Overall development of Sainsbury’s can be ensured by improving the communication skills by which the other department gets motivated and team work can be enhanced. 
[bookmark: _Toc532832676]Problem handling
Good communication skills can be able to mitigate the problem whereas the poor ones can ignite the problems, which can affect the growth and expansion of the organization. A better communication with the subordinates is essential in terms of identifying the problem areas an resolve them as early as possible to mitigate the problems. As opined by Azzam (2014), Employers need to be positive an open minded by which the employees could easily share the trouble areas and handle the problem efficiently. Distraction and angry looking of the employers often demotivators the employees as they are thinking that the business may be in some financial trouble. 
[bookmark: _Toc532832677]Sensitive information dealing
An employer sometimes need to deals with the sensitive information. The communication process regarding the sensitive information needs to be done carefully. It is essential to maintain the regulations of the organization and general legislations. In the words of Kruppa and Persson (2018), Employers need to ensure that they get adequate information with whom they are discussing about the information and ways to solve it. It is essential that the employer are not sharing the sensitive information with individuals as it may causes break of trust and breach of contract. Employers need to be effective and maintain the rules of the organization before dealing with this type of information. 
[bookmark: _Toc532832678]Ways of communicating with each party
The communicating policy is two-way flow of information between the employees and employers where the expectations of both of them are considered, executed and negotiated. As influenced by Galbácset al. (2016), this can be performed by some strategies such as-
· Regular meetings with the employees 
· Open-ended questions can be used to draw out the ideas from the employees
· Communication need to reach every employee including the part time employees and absent workers.
· Some social events can also be performed to break down barriers and earn trust
Each type of communication needs to be understood before applying them to any department. Wrong approach with the wrong party can even demotivate the employees by which the miscommunication takes place. It can cause deformation of the idea, which results the employees to be less effective to accomplish the work. 
[bookmark: _Toc532832679]Improving the workplace communication with theories
Some theories and communication model can be helpful in terms of improving the workplace communication.  
[bookmark: _Toc532832680]Tuckman's team development theory
According to the Tuckman’s team development theory, there are five stages as follows:

Figure 1: Tuckman’s team development theory
(Source: James, 2015)

1. Forming stage
The team members meet and communicate with each other at the Forming stage to increase understanding between them. Motivating the team members is helpful for the mutual understanding and communication in this stage. As opined by Zoogahet al. (2015), the overall project roles, goals and timeline of the entire project have been set in this stage. The team members and the staffs of Sainsbury's are shared information about their background, experience and interests by which the good communication can be inculcated. 
2. Storming stage
The team members of Sainsbury’s start working as a team where communication plays a crucial role. The limits of the employees are pushed to achieve the goals and roles of the team which are created in the previous stage. Effort and motivation helps to achieve the organizational objectives. As stated by James (2015), The Commitment and responsibility helps to deliver excellent quality work by the employees. Implementing good communication can be helpful to minimize the Conflicts and problems among the employees. The team member of Sainsbury’s is able to respect each other differences and ideas. 
3. Norming stage
The team members start to work effectively in this stage by focusing on their goals and a collaborative working environment has been developed in the Sainsbury’s. As influenced by Pelegrini Morita and Marie Burns (2014), Herzberg’s hygiene model is helpful for the employed by motivating them to improve their work quality and efficiency. The job satisfaction among the employees can be improved by motivation and influence of the leaders in Sainsbury’s. The supportive and effective leadership helps to overcome the dissatisfaction regarding the job among the employees by which they can concentrate their maximum effort towards the work. 
4. Performing stage
The members are highly motivated by the team leader, which results efficient work of the employees. The employees by whom the problems are effectively handled in Sainsbury’s make the decisions. According to Raeset al. (2015), the working progress is maintained and monitored by the leaders in this stage. The workers are efficiently working in this stage by taking independent decisions, which are beneficial for the organizations. An effective and efficient teamwork is essential to overcome the barriers on the work environment. 
5. Adjourning stage
Adjourning stage is the last stage where the team members move to their different direction after completing the teamwork. The teams of the different department can be helpful to evaluate the working process outcome by which the bad effects of the probable outcomes are minimized. The working experience can be helpful in terms of eliminating the blockage they have faced during their work. The working quality can be developed in future by adopting these strategies. 
[bookmark: _Toc532832681]Newcomb’s Interpersonal Communication Model
Newcomb’s Interpersonal Communication Model is one of the simplest models of business communication. According to van Ruler (2016), three parties are inculcated to effective the communication process. The third party can be inculcated between the sender and the receiver and causes manipulation in between them. The sender or receiver regarding the retail industry is the customers and service provider or the owner (Sainsbury’s, 2018). New policies or launching new products need to be accepted by both of the parties to implement the communication model properly. Ignorance of the products or services or the needs of the customers need to be notified by the organization to value the customers. As a result a better communication can be developed. 
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Figure 2: Newcomb’s Interpersonal Communication Model
(Source: van Ruler, 2016)
[bookmark: _Toc532832682]Thayer’s organizational Communication Model
This model creates a link between the organizational structure and personal business communication.  As influenced byVincent et al. (2018), the process of organizational communication is greatly influenced by the accomplishment of atask, which is done through personal communication. Four levels of business communication have been inculcated such as- intra-personal or individual, interpersonal, organizational and technological. This model is also helpful for understanding the individual's behavior and communication functions in the organizational level. The behavior of the customers and Sainsbury’s can be influenced by four elements technological, social, biological and psychological. This model helps to demonstrate the ways of communication process, which can be affected by the individuals in organizational atmosphere. 
[image: ]
Figure 2: Thayer’s organizational Communication Model
(Source: Vincent et al. 2018)
[bookmark: _Toc532832683]Findings from the above analysis
Sainsbury’s is one of the most famous companies in the retail sector of UK. The employees are not only very effective but also satisfied with their job profile. The communication skill of the workers is the main key elements to ensure that they are having a good relationship with the leaders, senior management and the other team members. Sainsbury’s can develop a communicating policy to improve the communication skills of employees in different department to meet up the business goals. Different theories and models can be helpful in terms of improving the teamwork and communication skills. 
Tuckman’s team development theory is helpful to improve the teamwork and achieve the business goals. The five stages are the ways to identify the development areas of the workers in Sainsbury’s. The teammembers are meet with each other in the forming stage and involve in a communication to improve the understanding. Sainsbury’s can motivate the worker to increases the mutual understanding and communication. The team members are start working as a team in the storming stage (Pelegrini Morita and Marie Burns, 2014). The team goals and roles can be achieved by pushing their limits. Better performance can be shown in the worker, as they are responsible and committed to the Sainsbury's rules. They are able to handle the Conflicts and problems as the communication between the employees are developed. 
Supportive and effective leadership is helpful in terms of overcoming the dissatisfaction regarding the work objectives. The quality of the work can be developed by which Sainsbury’s can effectivelydevelop itself. The employees by whom the problems are effectively handled in Sainsbury’s make the independent decisions. The barriers of the work environment can be mitigating if the company gets enough motivation to the employees by whom they can work effectively and efficiently. 
Newcomb’s Interpersonal Communication Model is another way by which the communication in the Sainsbury's can be inculcated. Sainsbury’s needs to launch the products as per the requirement of the customers to implement the communication model properly (van Ruler, 2016). This model revolves between three parties so it is essential that Sainsbury’s need to focus on the customer interaction as third party or unaccepting any product may cause miscommunication between the customer and the company. 
Thayer’s organizational Communication Model is one of the most significant communication models as it creates a link between the organizational structure and personal business communication. In order to maintain the business communication Sainsbury’s needs to focus on the individuals’ behaviorsthis is based upon the intra-personal or individual, interpersonal, organizational and technological aspect (Vincent et al. 2018)
[bookmark: _Toc532832684]Conclusion
From the above study it can be concluded that, communication skills is the base of effective team working which ensures the overall development of Sainsbury’s. Employer’s performance at communicating can be developed with the help of different approaches. A communicating policy has been developed by which the employers can effectively communicate with the subordinates. Employers need to be positive an open minded by which the employees could easily share the trouble areas and handle the problem efficiently.  It is essential that the employer are not sharing the sensitive information with individuals as it may causes break of trust and breach of contract.
Different ways are described by which the employers can effectively communicate with their subordinates. 
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