
CRITICAL THINKING REPORT
RESIT




















Table of Contents

Introduction	2
Main Findings	2
Conclusion	5
Bibliography	5
 






















Introduction

Google is a world-wide known company, especially because it is considered to be the most used search engine on the internet, and there is no person to not have been used Google at least once (Tran, 2017). Google is also known as one of the fastest companies to ever develop, but behind Google there is the work of many specialists that worked relentlessly to be able to add all the website data in a bigger system that makes the information accessible to every user (Tran, 2017). Being such an important company nowadays, with millions of users accessing Google every hour, the pressure is constant to deliver great services to the users and update their information in real time in sections such as Google Maps or Gmail (Tran, 2017). 
Fayol’ theory is known as the Five Functions of Management, and it focuses on how managers should spend their time in order to create a productive workforce (Mind Tools, 2022). Fayol’s theory is highlighting the importance of planning and coordination within the workplace, and the constant monitoring of the progress of each task (Mind Tools, 2022). Fayol’s theory is one of the first classical theories that put the accent on the managers’ behaviour at the workplace and created a series of actions that must be constantly done by the managers to ensure that the productivity of the workforce stays at a high level at all times (Adam, 2022). However, the theory has a serios critique, as it focuses all the power on the managers, the employees are not able to share their thoughts or to contribute with suggestions into improving the processes or their motivation at the workplace (Reid, 1995).
The Herzberg theory has been invented as a method to explore the job satisfaction within the employees of a company (Alrawahi et al., 2020). When exploring the job satisfaction of the employees, Herzberg was able to identify that there are two sets of factors that contribute to the satisfaction or dissatisfaction of the employees (Alrawahi et al., 2020). The first set of factors discovered are the motivators and are represented by all the factors that cause satisfaction at the workplace, such as the achievements or the responsibilities of the employees (Alrawahi et al., 2020). On the other hand, the other set of factors are called ‘hygiene’ factors and are the cause of dissatisfaction at work, and they can be represented by the work conditions or salaries (Alrawahi et al., 2020). The interesting aspect of this theory is that the presence of hygiene factors do not cause satisfaction at the workplace, when the lack of the hygiene factors can have negative effects and make the employees dissatisfied (Alrawahi et al., 2020). 
To critically assess the impact of the Fayol’s theory and the Herzberg’s theory to Google’s organisational example, the Red critical model will be applied to accurately assess the impact of these theories over the values and beliefs of Google. 
Main Findings

Google’s mission is to organise the world’s information and make it universally accessible and useful (Google, 2022).  Unlike any other company, Google has ten values, which are known as ten true things (Google, 2022). The ten values of Google were created when Google was just a small company incorporated for a few years, but the company is arguing that they are constantly revisiting the values to ensure that they are still applicable in every aspect of the business (Google, 2022). The values are as follows: 
Focus on the user and all else will follow
It’s best to do one thing really, really well
Fast is better than slow
Democracy on the web works
You don’t need to be at your desk to need an answer
You can make money without doing evil
There is always more information out there
The need for information crosses all borders
You can be serious without a suit
Great just isn’t good enough
Through these values, it is clear that Google is constantly trying to improve and to excel at the business’ services, while being flexible and not discriminate (Google, 2022). 
The Fayol’s theory will be implemented to Google by using the Red critical model, which is the simplest critical thinking model which offers the opportunity to evaluate the arguments in a fair way, by looking at the quality of the arguments, the credibility of the sources and the logic of the assumptions (Wulandari, Baedhowi, Hindrayani, 2021). The assumption when applying Fayol’s to Google is that the company will be able to plan and coordinate all the tasks that the managers must do in order to increase employee productivity and satisfaction. 
The main argument comes from Google, which implemented the Project Oxygen in 2008 to establish what makes a good manager at Google (Bryant, 2011). The project started with the assumption that a poor management can make the employees leave the company, and Google wanted to investigate how to choose the managers within the company in order to make the leadership a strength of the company (Bryant, 2011). The Project Oxygen was based on an extensive research made with the help of employees, which were asked to complete multiple feedback surveys, and participate in many interviews with the topic of management (Bryant, 2021). The Project Oxygen concluded with ten behaviours that a great manager must do on a daily basis (Kolar, 2019): 
Be a good coach
Empower the team and not micromanage
Create an inclusive team and show concern for the wellbeing of the employees
Be productive and result-oriented
Be a good communicator who listens and shares information
Support career development and discuss performance
Have a clear vision and strategy for the team
Possess key technical skills to help and advise the team
Collaborates across Google
Be a strong decision maker
The Project Oxygen checks all the Five Functions of Management by planning and coordinating the team to be productive and being present in every aspect of the business with a clear strategy in mind and a strong power of making important decisions. It is arguable that the managers are important nowadays as well, especially to keep the peace between employees and to keep them motivated and happy, because it has been found that a good manager can refrain the employees from quitting and that great leadership was and will always be important for a company’s productivity and employee satisfaction (Harrell, Barbato, 2018).
Meier (2007) also argued that the leadership plays an important aspect within a business and have the example of Google and how the Project Oxygen helped the company to deliver on all of its values by creating great managers that will be fast in making decisions, will constantly push the team for performance and favourable results by having a good attitude towards the employees and support them. 
While the Project Oxygen focused on creating great leaders to ensure the staff’s happiness, there are recent arguments that show the fact that Google lacks good leaders and is not delivering on its value of not being evil. This comes directly from employees that are saying that the workplace is full of discrimination and the staff is not respected, and forced to work in awful conditions (Johansson, 2021). The employees are criticising Google over the fact that they are being discriminated and assaulted at the workplace, and when they try to speak, the managers are telling them to pay attention to their mental health, which is very offensive and is not showing any respect for the employees and their wellbeing (Glaser, Adams, 2021). 
The final step in the Red critical model is to draw conclusion. Here, while Google is being recognised for its initiative to create and maintain great leadership and great managers across the business with the Project Oxygen, the satisfaction and the happiness of the employees were not met. This happened because, on the paper, Google seems like a workplace with great management, when, in reality, the staff is constantly discriminated and abused by the management and when they are trying to speak, the management does not take any accountability, but makes the staff feel guilty. This means that Google must focus more on employee satisfaction. 
To solve the most recent issue at Google, which is the employee satisfaction, the Herzberg two factor theory will be applied by using the same Red critical model to ensure that the accurate conclusion is drawn. To start with the assumption, by implementing Herzberg’s theory to Google, the employees will be able to solve any outstanding misunderstandings that they currently have with the company and will be able to gain workplace satisfaction and happiness. The second part of the Red critical model it the arguments evaluation. Google is being known to offer a multitude of employee perks which are the motivators, according to Herzberg’s theory (Majumder, 2016). Perks such as free meals, massages at the workplace, access to on-site medical staff and life insurance are motivator factors that makes Google attractive as a workplace and might steal the eyes of the people that want to apply to work at Google (Majumder, 2016). These perks are also being offered as a way to increase the happiness at work, which will automatically result in a more engaged workforce which will produce more and will increase the profits of Google (Krapivin, 2018). 
While the motivator factors are present at Google and have an immense potential of increasing the employees satisfaction, there is a lack of hygiene factors that creates the issues between the company and its employees. For example, it has been recently revealed that Google has been actively underpaying employees across multiple countries (Wong, 2021). Even more than that, the company admitted that it was a conscious mistake, and they are just now trying to repair the situation, however this has been an illegal practice and the company might face potential fines or further legal issues from employees and regulators (Wong, 2021). Furthermore, it has been a discussion around the fact that Google wants to cut a percentage of the pay from the employees that work from home, which also is a factor of dissatisfaction (BBC, 2021), because in the recent light of the world pandemic, the ability to work from home is vital and no one should be punished for choosing to be safe (BBC, 2021). 
The final step in the Red critical model is to draw conclusions based on the arguments presented. The Herzberg’s theory has a positive impact on Google’s employees through the motivator factors which are present and available to every member of Google’s staff. However, there are concerns over the Google’s ability to offer the hygiene factors to its employees. The concern are coming from the pay issues that are an important topic now because the company is either consciously underpaying the employees for various countries, either the company is looking to cut the pay of the employees that are choosing to work from home in the context of a global pandemic. This means that the Herzberg’s theory is not successfully implemented at Google because the company lacks to implement the most basin hygiene factors. 
Conclusion 
Google is without doubt one of most known companies in the world, not only for the services that they offer, but also for the great reputation that has been made along the way and for the employees’ benefits that many argued that make the company one of the best companies in the world to work for. 
The purpose of the report has been to apply relevant management theories to Google to critically evaluate their impact over the company’s beliefs and attitudes and to examine if the company is able to deliver on its values and create a motivated and engaged workforce. 
The management theories applies to Google have been Fayol’s Five Functions of Management, which represent one of the first management theories, and the Herzberg’s two-factors theory which is a newer but effective theory as well. Both theories have been applied using the Red model, to ensure a fain application. 
The Fayol’s Five Functions of Management theory revealed the fact that Google is concerned about the leadership in the company and that the company has created the Project Oxygen to identify the actions that a good manager must undertake on a daily basis to improve the productivity among employees. While the Project Oxygen was able to improve the management of the company, the employee satisfaction was not improved because there have been situation where the staff accused the management of discrimination, assault and harassment, but no measure has been taken to rectify those behaviours, leaving the employees unhappy. 
The Herzberg’s two factor theory revealed that the motivators are present and praised at Google.  It has been recognised that the company offers attractive perks and benefits which are there to make the employees happy at the workplace and to increase their satisfaction. However, while the company offers great motivator factors, the hygiene factors are started to be missed. The most important hygiene factor is the pay of the employees, and there have been many employees that revealed that they have been underpaid or threated to have a pay cut if they work from home full time. 
In conclusion, both theories are important and by using them both accordingly, a company can have great employee engagement. On the other hand, by not applying the theories accordingly, the employees can become dissatisfied at the workplace and can make a company to not deliver on its values. In Google’s case, while there is enough proof to show that Google is trying to be a great employer, it seems that the company is focusing more on offering other perks and conduct different studies and the company is not being able to deliver on the most basic values. 
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