
Work experience placements are a vital part of preparing young students
for the workplace (GOV UK, 2025). However, many businesses across
Worcester and beyond are reluctant to offer these opportunities due to
concerns over age, inexperience, supervision demands, or lack of
resources. This research examines the barriers businesses encounter
and  explores how collaboration between employers and educational
institutions can be improved, and how digital tools could facilitate a more
inclusive and efficient placement system for all students, including those
with disabilities (Mogaji & Nguyen, 2022).

A qualitative research design was adopted using focus groups, semi-
structured interviews, and surveys to collect data from employers, educators,
and students in Worcester. The data were analysed through thematic
analysis, following Braun and Clarke’s (2019) six-phase model: familiarisation,
coding, theme development, review, definition, and write-up. This approach
enabled the identification of recurring patterns and allowed for comparisons
between stakeholder perspectives and existing literature. Ethical guidelines
were followed, and participant consent was obtained. The data revealed
diverse perceptions of placement quality, student readiness, and institutional
support, forming the basis for the themes discussed: Readiness and Suitability
of Students, Operational and Resource Barriers, Relevance and Quality of
Placement Experiences, and Potential for Digital Collaboration.

The analysis revealed several key insights into improving work experience placements
for students aged 16-19:

Employers were supportive but uncertain about insurance and legal rules,
reflecting GOV.UK (2013).

Colleges should take a stronger role in clarifying placement processes for
businesses.

Structured, reflective placements improved student outcomes (Dicker et al., 2019).

A digital platform is needed to streamline coordination and communication, aligning
with employer expectations (Pearson, 2025).

Inclusion and new V Levels initiatives (Mogaji & Nguyen, 2022; GOV.UK, 2025)
highlight the importance of accessible and integrated placement pathways.

The study concludes that strengthening collaboration between
colleges and employers, supported by digital tools and inclusive
practices, can significantly enhance the quality and accessibility of
work experience placements for 16-19-year-olds. Future research
should focus on exploring placement integration for students with
disabilities and evaluating how new qualifications, such as V Levels,
can improve transition into the workforce. The findings contribute to
national discussions on employability and highlight practical ways to
prepare the next generation for the evolving labour market. Helps students acquire real-world skills,

supports employer staffing needs, and
enhances local workforce readiness. 
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3. Results

Apprenticeship participation among under-24s has declined sharply since 2011, reducing opportunities for early workforce entry and skills development (Department of Education, 2025). 
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Few Interview Insights
Participant (P)6 :  

“We have employers` liability compulsory
insurance, but not sure if it covers the student

placements”. 
P14 suggested that: 

“A work experience App like this could be
beneficial for colleges and students, rather

than the current arrangements”, P15
expressed their opinion: 

” This App could streamline communication.” 
 


