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The managerial style in an organisation is effective in strategic management for enhancing its growth (Betz, 2016). Organisational techniques in an organisation further attract a better organisational culture that enhances the profit margin (Pawirosumarto, Sarjana and Gunawan, 2017). The study aims to discuss the managerial styles in the chosen company. The selected company is Hypervolt limited, which manufactures chargers for electric vehicles. The company information has been presented to clear the context. The leadership and management theories and models have been analysed to understand the company scenario regarding the organisational culture present in the company. Also, the application and assessment of applied managerial theories and models have been analysed from the leader's viewpoint present in the organisation.
Further, the study presents a self-reflection of own leadership style to express the knowledge in the current domain. Additionally, the study has identified the area of development. An action plan has been established to perform the development in the specified area. Further, the study has presented a leadership development plan to facilitate the present context. Finally, the study has also shown several recommendations for the selected company to attract better outcomes by the survey.
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           Hypervolt limited is a company in the United Kingdom that offers more intelligent and faster chargers for electric vehicles budget friendly. The company provides smart chargers for £679 (Hypervolt, 2022). Mobile control and monitoring are engaged with the chargers included with 5m Type 1 or Type 2 cable in a standard price and quality. In addition, the company offers automated load management, energy tariff, solar charging. The company further provides a discount of £50 for the National Health Services (NHS) staff, emergency workers, essential public workers.
Also, the company has an office for zero-emission vehicles. The founder and CEO of the company are Flavin, the business head for the vision and strategies implemented by the company. He is focused on consumer experiences and simplicity in the product base (Hypervolt, 2022). The company has initiated in 2018 and is further running with seven human resources present the company. The company's total asset is £86.7k, and further, the company is growing. Apart from that, the company's total liabilities are £ 128.06k, indicating that the company is growing (Edole.co.uk, 2022). The company's debt ratio is 147.71%, which is 77.48% less than the previous year. 
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           Hypervolt is an SME that focuses on leadership and managerial styles to ensure faster growth of the company. The founder and CEO of the company are Flavian, who prefers Apple-like simplicity and better consumer experiences. He is further known as the business head and formulates strategy of the company. Razvan is also a company founder and holds the CTO position in Hypervolt Limited, present in the United Kingdom (Hypervolt, 2022). He has excellent experience in green energy, firmware design, and hardware. He is also a mastermind in manufacturing and hardware. He concentrates highly on production quality and is further highly knowledgeable regarding hardware deployment. He is further influenced by Kiichiro Toyota and Henry Ford, the founders of Toyota and Ford. Thus, it is observed that the CTO of the company ensures on-time deliveries by attracting quality of the units. Ben, the VP of engineering, is also the company's founder. In past years, he was engaged with Google, FaunaDB, and Barclays Capital (Hypervolt, 2022). He has excellent knowledge of computer science, networking, and coding.
Further, he is a hard-working person and improves mental. Also, in the leadership structure, there is Nelson present in the company as a Board member. He is experienced in innovation and international energy and focuses on green finance, energy, data, and innovation. He has excellent experience in the era of the market. Policies and technologies toward a net-zero world (Hypervolt, 2022). He is concentrating on sustainable innovations while manufacturing EV chargers. This scenario indicates the significance of the hierarchy in the present organisational structure. The company further provides proper understanding regarding the roles and responsibilities of the human resources present in the company.
Further, the company has engaged in a clear direction as it follows the Hierarchical leadership structure (Mulki, Caemmerer. and Heggde, 2015). Explicit career development scopes motivate the employees present in the company to attract better manufacturing by involving better performances. It further attracts formal rules in terms of conversation and behaviour in the company and can further engage communication barriers, as it follows a hierarchical structure (Kitto et al., 2015). As indicated in the study, the leaders present in the organisation majorly focus on innovation and quality. It is safe to say that the company follows an innovative business model (Todeschini et al., 2017). It is further effective to meet the changing demands of the consumers. The company follows this strategy to perform sustainable manufacture for the electric vehicles' chargers. In addition, the company follows a continuous risk assessment to achieve the vision of cost-effectiveness and charger quality (Liu and Wei, 2018).  
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           In evaluating the application of the leadership theories and models, the CEO has engaged Different Belbin team role theories to establish the hierarchical culture in Hypervolt Limited present in the UK EVC industry. This theory will allow the individuals present in the company to be involved in self-awareness to adapt their behaviour according to the changing situations in the company (Nukić, Galić and Dolaček-Alduk, 2015). It will further attract the right people to perform the right task as it has been observed that the company tends to provide accurate direction for the members (Abdulrahman, 2016). It has previously been observed that the company's management bodies have been differentiated by their responsibilities to attract better performance in the company. As the company's management is focused on better quality and innovation, it is needed to understand the team member's strengths to attract better profits (Tzabbar and Vestal, 2015).
The current theory of establishing the hierarchical culture will be able to identify the strength points (Gander, Gaitzsch, and Ruch, 2020). Further, it can resolve the communication barriers to some extent due to the implementation of the current theory. The significance of each member in the management body is further elaborating the scenario regarding the effective implementation of the Belbin Team Role theory in Hypervolt Limited present in the UK EVC industry. It is further analysed that the company has attracted the participative leadership theory to engage maximum benefits from the hierarchical managerial approach (Odoardi et al., 2019). As the company leaders are majorly focused on innovation and quality in the production services, the company has ensured better productivity and enhanced efficiencies by implementing the participative leadership theory (Amanchukwu, Stanley, and Ololube, 2015). As the leaders in the company have been observed to attract innovation, the company will allow the workers to think creatively to attract innovative production operations. This leadership style will attract a democratic approach to the managerial structure and involve better team engagement. It will further increase the job satisfaction and morale of the human resources to attract better outcomes for the business operations. The leadership present in the company is highly focused on innovation during the business operation innovation model to improve the production quality. It will further attract cost-effectiveness in the process and will be benefited the company from enhanced competitive advantages in the EVC industry present in the UK. With the implementation of the business innovation model, the company will be able to attract insightful innovations to look after the future demands of the consumers, such as sustainability. Nelson, the board member of the company, is further concerned with green energy and sustainability in the process; the company will benefit from the present model to attract innovation and sustainability in the process. 
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           I, as a leader, offer flexibility to my team members in working styles. Apart from that, I encourage the workers to participate in the decision-making process to attract diverse opinions regarding a situation. I prefer to avoid risks in business operations, and further, I perform a continuous risk assessment to identify the potential risk factors involved with a business scenario. To handle a crisis, I apply my team members in problem-solving. I further make sure that the employees are committed to performing the jobs honestly.
Further, I clear the vision and goals of the company in the future to attract better performance by the workers. Additionally, I focus on team engagements to attract better effectiveness. Also, I engage a continuous motivation for the employees to enhance their job satisfaction and morale. By the reflective discussion on my leadership attributes, it can say that I am majorly following the democratic leadership style to handle the human resources present in an organisation. 
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           I need to develop the communication style in my leadership style to attract better effectiveness. Apart from that, I have suffered from different team conflicts due to ineffective communication. It is also needed to focus more on innovation to attract competitive advantages by the performances (Acar, Tarakci and Van Knippenberg, 2019). Furthermore, I am identified with the managerial approach's poor organising capability needed to develop to attract better results. Moreover, it is required to focus on time management to achieve the goals in minimum time consumption (Nayak, 2018). Therefore, it will further benefit me to manage the employees and attract better performances through the managerial approach.
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Recommendation 1: The company is suggested to focus on hiring skilled employees
           As observed in the study, the company is running with only seven employees, and the demand for EV chargers on the planet is increasing at a high rate. Thus, the company is recommended to focus on hiring skilled and experienced workers in this field. It will further foster production growth to meet the increasing demands (Conway, 2019). Apart from that, the employees need to empower in terms of engaging in better training and developing the skills to attract better performances while performing the production activities in the company (Rodriguez and Walters, 2017). Empowering human resources is further beneficial to engaging continuous motivation to enhance job satisfaction and retention. 

Recommendation 2: The company is recommended to expand the business on an international level
           The study observed that the company is expecting high demands for EV chargers. The company needs to grow the business to attract better profits. The company can attract digital business strategy and marketing to explore the market at an international level (Neubert, 2018). Apart from that, the modern technologies present in different countries will further benefit the company to attract better effectiveness (Atun et al., 2015). 
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          In conclusion, we can say Hypervolt Limited offers significance to each of the leaders that further interpret the current hierarchical structure in the company. It has been analysed that the company is engaged with innovation, quality, cost-effectiveness, and sustainability while performing production activities. The innovation business model has been researched to be attracted the company to attract better innovation and creativity in the process. Further, it has been interpreted that the company is engaged with Belbin Team Role theory implementation to establish the hierarchical culture present in the organisation. The participated leadership theory has been evaluated as an effective style to manage human resources to attract better performances. It also analysed that the employees are motivated, and job satisfaction is encouraged by following the present theory.
Further, the leadership styles followed by the author have been elaborated on and analysed that the author prefers the democratic leadership theory to attract better effectiveness in the performances. The areas of development have been identified, such as time management, communication, organisation of the workloads, and innovative approaches to ensure better performances by the leadership style. Further, the company has been recommended to attract efficient human resources and better empowerment programs for the workers present in the organisation. The organisation has further suggested expanding the business through digital inclusion to meet the worldwide demands for EV chargers.
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	Leadership developing objectives
	Action plan to develop the objectives
	Place of developing the skills
	Time required to develop the skills

	Organisational skill development
	· Scheduling the works 
· Setting the goals previously
· Making of strategic plannings
· Engaging a good work-life balance
	· Workplace 
· Virtual courses
	1st May- 31st October


	Innovation skill development
	· Engaging diverse thinking
· Creative problem solving 
· Reading of books on innovation
· Continuous assessment of existing skills
	· Workplace
	1st May to 5th August

	Time management skills development
	· Prioritizing the tasks
· Scheduling of the tasks
· Use of better technologies
· Virtual courses are useful to develop the skill
	· Workplace
· Virtual learning environment
	1st May to 30th Jun

	Communication skill development
	· Developing listening capability
· Tolerance to others’ opinions 
· Use of appropriate gestures and postures
· Practicing the speech to be delivered
· Taking notes while communicating
Developing idea about the audience
	· Workplace
· Virtual courses
	· 1st May to 15th August
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