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Vision and Mission of Intervention Plan
The vision of this intervention is to control the public health issue of obesity among the adults and children of Wales by 2025. 
The mission of this intervention plan is to offer awareness and strategies for controlling the health problem of obesity by encouraging healthy eating and effective physical activities among adults and children living in Wales. 

Assessment of the Selected Community
Across the whole United Kingdom, Wales has been recognized as the country with the highest ratio of obese children and adults. According to the Welsh government (2022b), 62% of the adult population of Wales has been suffering from obesity or overweight, whereas 25% fall in the category of extreme obesity. Additionally, an escalated tendency has been observed in the prevalence of obesity in Wales’ adults, as the number of individuals experiencing obesity has constantly been increasing. Obesity in children of Wales has also appeared as a serious health concern, as one child in every eight children is obese. It means that 35% of children in the Wales region are obese, which is the highest percentage in the UK (Beynon and Bailey, 2020). 
Obesity in Wales has emerged as a leading health problem, as it is also impacting the quality of life. According to NHS Wales, higher BMI (Body Mass Index) of individuals has been identified as the biggest reason for an increase in the ratio of patients of “years lived with disability” and the third-largest reason for “disability adjusted life years (Public Health Wales, 2019).” Further, a range of diseases has shown an unexpected increase in the population of Wales. 
The following image can provide a glimpse of the diseases, commonly spreading in Wales because of obesity.

In addition, the eating habits and patterns of the people of Wales are not only different from other population of the UK but also raises some serious concerns related to obesity despite previous interventions. One of them is the highest uptake of fats by the population of Wales in the United Kingdom (Wales Online, 2013). In other words, the food intake by the population of Wales is much higher than those who are living in other parts of the Kingdom. Additionally, Wales is known as the snack capital, as one-third people of Wales consume three times or more snacks than the rest populace of the UK (ITV, 2019). Thus, children with obesity have more risks of becoming obese adults, whereas obese adults have higher risks of having overweight children (Wilfley et al., 2018).
Goals and Objectives of Intervention Plan
Considering the findings of community assessment in Wales, the objective of this intervention plan is to help adults and children control obesity and understand the significance of fruits and vegetables to live a healthy life.
There are some short-term goals of this intervention plan, which include increasing vegetable and fruit intake among children and adults by 15% within one month, increasing physical activities by 10% in 45 days, and reducing obesity rate by at least 4% within 45 days. 
Some quarterly goals have been developed, which are also known as intermediate goals. These incorporate increasing the consumption of fruits and vegetables by 35% in three months, decreasing the consumption of snacks by 30% within three months, increasing physical activities by 25% in three months, and minimising the rate of obesity by 8% within three months. 
Long-term goals have also been developed, which are intended to be completed by 2025. These goals focus on increasing physical activity among children and adults by 35% for 60 minutes a day, increasing the uptake of healthy food products (veggies and fruits) by up to 50% in two years, and reducing the obesity rate in Wales by 15% by 2025.
Strategic Plan

As a part of the intervention plan, a program has been developed that will encourage portion control eating patterns among adults and children of Wales. It will offer awareness campaigns related to the benefits of eating in proper portions. It means that the instructors will guide individuals about the amount of calorie intake according to the needs of the body. The instructors will help them understand the importance of fruits and vegetables alongside controlling the intake of fats, carbohydrates, and proteins. For example, 6 portions of carbohydrates and 2 portions of fats are encouraged, which will be promoted among Welsh adults. For this purpose, professional chefs and old ladies will be contacted and hired so that they can provide tips and tricks to add more and more taste to food by maintaining their nutritional value. In other words, snacks and junk food consumption will be controlled by promoting healthy eating, which is full of taste. Local food services (F&B entrepreneurs) will be provided with financial incentives for introducing healthy and tasty food items. 
Additionally, guidance for physical activities will be provided to ensure regularity in workouts and physical activities. In addition, small financial incentives will be given to the individuals to keep them motivated while moving toward goal accomplishment. For example, with the collaboration of voluntary organisations, outdoor extracurricular activities will be organised and scholarships will be given to the students who will perform well in the competitions. School management will also be involved to arrange outdoor activities instead of spending more time on computers. Besides, for adults, workplaces that will offer food based on portion control will get yearly bonuses and recognition certificates from the government of Wales. These certificates will also include a special message and the signature of King Charles. 
Lastly, local social media influencers will be hired. YouTube, Instagram, and Facebook are the most used social media platforms among Welsh people (Song, Sharp, and Davies, 2020). Therefore, YouTubers and Facebook influencers will be hired to encourage eating behaviour changes through portion control. However, Instagram influencers will be used to target the young and obese population. They will be requested to share their daily eating routine along with the physical activities they follow every day.
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Increasing Obesity
in the adults and children of Wales


Chronic kidney  problems
1 in 4 individuals


Liver Diseases
Doubled deaths in 10 years (Welsh Government, 2022)


Psychological problems due to obesity (Beynon,  2023)


Diabetes 2
190,000 individuals(Kidney Research, 2017)


