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Executive Summary

"People management" refers to the process of handling employees as a company's resources. It's a fundamental concept for almost every business. This strategy is used to enhance effective interactions between management and employees in corporations and other organisations concerned with management.
Management of human , sometimes known as "people management," is a role that is carried out by certain types of enterprises. Putting more attention on this concept would be beneficial to almost any firm. management is the strategy that is employed the most often because it operates on the assumption that managers are separate from other forms of people management. The organisational constitution for the great majority of firms is the strategy that they have developed. The strategic plan of a corporation is what determines the firm's long-term purpose, vision, plans, and objectives. This plan also outlines the direction that the organisation will take. Although it's true that conversations about equal opportunity are prevalent in the workplace, the fact is that bias is much more widespread than equal opportunity.There is a lot more to modern management than just filling a function and having the necessary abilities. For people management tasks like hiring, training, pay, diversity, and benefits to work well, there needs to be a set of individualised and customised procedures in place. 


   Table of Contents

Introduction.....................................................................................................................01
Main Findings....................................................................................................................02
Leadership and Management..........................................................................................2.1
 Motivation.......................................................................................................................2.2
Team working...................................................................................................................2.3
Creativity and Comunication.............................................................................................2.4
Equality and Diversity.......................................................................................................2.5
Performance and recognition...........................................................................................2.6
Training and developing...................................................................................................2.6
Flexi-working....................................................................................................................2.7
Conclusion........................................................................................................................0.3
Bibliography......................................................................................................................0.4




Introduction

This report gives knowledge and awareness of the people management field, and it engages in a critical review of the practises that help managers improve organisations and perform in teams. The purpose of this report is to anallyse and critically evaluate the roles and skills required by managers to successfully support effective people management in an organisation and how an organisation can successfully manage the performance of their workforce in order to perform better and increase overall staff performance and optimise individual outcomes and the effectiveness of employees. My report, which will be on people management, will have two purposes: the first is to assist me in my study, and the second is to provide in-depth coverage of people management. I will discuss things like management and leadership, motivation, teamwork, equality and diversity, training and development, flexibility, performance, and recognition.




Main Findings

Leadership and Management
Through careful preparation, long-term vision, and long-term strategy, leadership is the process of bringing about change that is not gradual but rather transformative. The essential qualities of a leader are the ability to empower their team members and make decisions that can adapt to changing circumstances. People have a tendency to equate leadership with one's level of authority inside an organisation. On the other hand, leadership has nothing to do with a person's position, their management, or their own personal goals. It is also not limited to characteristics of the individual's personality, such as superior eyesight or charming personality.
When it comes down to it, management is all about carrying out pre-planned responsibilities on a consistent basis with the assistance of subordinates. A manager is wholly accountable for the execution of the four essential management functions, which are planning, organising, leading, and controlling. Managers have the potential to become leaders only if they successfully carry out the responsibilities associated with leadership. These responsibilities include the communication of both positive and negative information, the provision of inspiration and guidance, and the encouragement of workers to achieve higher levels of productivity. 
Leaders establish the vision for the future and set the strategy for getting there.” – Dr. John Kotter 
(Change Management Models: 8 Proven Examples to Evolve & Thrive | Process Street | Checklist, Workflow and SOP Software, 2021)



Motivation
Motivation drives nearly every action of our lives(( Lifehack, 2019,online)
The advantages of motivation in leadership, despite the fact that it may at times be extremely hard, may make the difference between a great team and one that is struggling. A attractive workplace boosts productivity and motivation. Employees feel like they belong and contribute to the company's success. To establish a nice workplace, consider the following: Fairness. Fair treatment of all workers builds company confidence. Positivity This component affects the profitability of your firm, therefore it's crucial to bring optimism to all of your team's interactions. break-time Workers aren't robots. They must refocus. A work-life balance-focused culture increases motivation, happiness, and job satisfaction.














Team working
To accomplish a common objective, members of a team must cooperate with one another. Colleagues need to be able to work effectively together and put up their best effort no matter the circumstances, hence teamwork is an essential component of many businesses. The term "teamwork" refers to an attitude in which people work together, despite their differences, by sharing information, using each other's strengths, and offering criticism and suggestions.
Belbin's studies show that teams succeed only when everyone contributes in to do their part, and that having clearly defined roles is essential.

























Creativity and Communication
The ability to think creatively is critical for businesses operating in the 21st century. The workforce become more creative in their professions as a result of their exposure to creativity. Communication is another important talent to have. Competence may be broken down into its component parts, one of which is communication abilities. Communication abilities were another factor that had a significant impact on how staff members conceptualised their own levels of productivity in the workplace. Companies manage high-performing employees by encouraging open communication and creative talent.

Management theories help companies in maximising their productivity by realising the full potential of their available human resources. Businesses will stop at nothing to help employees achieve their full potential in terms of both productivity and creativity. (of Aviation & Logistics, online, 2020)/
Comunication 
Model of communication based on Shannon and Weaver
In 1948, Claude Shannon and Warren Weaver came up with the idea for a communication model that was linear, sometimes known as having just one direction of communication. 

The sender is responsible for both the creation and transmission of the message.

Encoder: The encoder is responsible for converting the message into the appropriate signals.

Decoder: The decoder is responsible for receiving the signals and creating a message from them.

The person or thing that ultimately gets the communication is called the receiver.

Noise is the term used to describe unrelated interruptions in the channel that might potentially interfere with the receipt of the message.


The sender of a message is responsible for encoding it and selecting a communication route.
The code is changed into signals by the encoder, which is a component of the channel.
These signals are sent into the decoder, which then formulates them into a message that is sent to the receiver.
The communication is received, and the recipient is responsible for interpreting it.

[image: ]
(Shannon and Weaver Model of Communication, 2011)



















Equality and Diversity

Through integrating equality into the workplace, making every effort to end discrimination, establishing equal chances, and fostering positive working relationships between various individuals.(Equality and diversity - Home Office - GOV.UK)
· promote equality of opportunity and eradicate harassment, victimisation, and discrimination
· encourage positive interactions amongst the many facets of the community
Strong commitment to equality and diversity includes maintaining respectful relationships across cultural differences in the workplace.
Equal wages and living conditions are also part of the egalitarian equality theory. Therefore, equality does not imply that all men should be treated equally in every respect. This is not what equality means. In a broader sense, equality denotes that there should be no discrimination between individuals on the basis of caste, colour, creed, sex, place of birth, or race; that all individuals should be given equal opportunity for making progress in accordance with their natural faculties and capabilities; and that there should be no privileged class in the society.
Diversity and equality are good for business, good for people, and good for communities. (mionescu, The importance of diversity,2020 online)




Performance and Recognition


Job performance may be greatly improved by the use of recognition in the workplace. In addition, recognition has evolved into an important component of effective management. Because of the psychological impact that recognition has on people, the vast majority of workers have the desire to be recognised for the efforts they put into their jobs by those in authority positions over them. In order for the business to be successful and for the teams to provide their best performances, it is essential to build an environment in which the employees feel valued and in which positive reinforcement is continuously delivered.
Employees who are aware that their contributions are appreciated are more likely to take ownership of their work, strive for perfection, and never accept mediocrity in their performance. CoreCentive is aware of both this value and the cost that businesses incur when they fail to realise it. (Performance Recognition - CoreCentive, no date)






Training and developing

The development of 21st-century skills can be done maximally if the person consciously implements them and feels necessary about these skills. (Cookie Absent, online.nd)
With the help of the Training Toolset, they are able to foster an environment where all employees feel valued and respected while also fostering an environment where diversity and inclusion are prioritised in all aspects of the business and team buildings
Along with other activities, professional training is a part of a large and long-lasting process called "permanent education." Permanent education takes place throughout active life and brings together all forms of training in order to exercise a professional activity in good conditions. It has the following objectives:












Flexi-working
According to GOV Uk  Flexible working is a way of working that suits an employee’s needs,  having flexible start and finish times. 
Flexible working can include a wide variety of working practices,
By providing beneficial facilities, employers may demonstrate to their staff that they are concerned about both their personal and professional life. By giving workers benefits like flextime, they may work on a schedule that better fits their outside commitments.
Different flexible time jobs are listed.
Start and finish hours are flexible, allowing those who come in early to go early and those who come in later to remain late.
When two workers split one job, one could come in early and leave late.
Team members work just four days a week, but their hours are longer to make up for the extra day off.
Whether it's full-time or just a few days a week, remote workers are able to put in their hours from the comfort of their own homes or other off-site locations.
When it comes to employee morale, nothing boosts the spirit of a company like a summer Friday, when bosses grant off every Friday or let workers telecommute.




[image: ]

                        (Oxford University,Flexible Working | Department of Materials, no date,online)


















Conclusion

An abundance of evidence supporting these conclusions has been gathered via the numerous types of study conducted for this paper. Motivation is what keeps the company's atmosphere, mood, and attitude stable, and it has provided us with many solutions on how techniques and skills can improve themselves as a whole; it enables the company as a whole to triumph over any challenges; and it is management and leadership's responsibility to cultivate and foster this motivation. the freedom for employees to choose their own schedules
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