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[bookmark: _heading=h.gjdgxs]Introduction
The hospitality business in the United Kingdom constitutes among the most crucial elements supporting the tourist industry in that nation. This industry makes a considerable contribution to both the economy and job prospects (Sargeant and Mohamad, 2019). On the other hand, the sector is now dealing with a number of issues related to recruiting and retention, which have been leading hotels and policymakers to express substantial worry. These challenges are the consequence of a variety of factors, including the aftermath of Brexit, changes in immigration regulations, the outbreak of Covid-19, and changing expectations of employees. These obstacles are making it harder for hotels to recruit and retain talented workers. It is also impacting employee morale, and the economic viability of the industry and also having a severe impact on the satisfaction of the customers (Allin, 2021). For this reason, it is important for the companies in the country to address these issues properly if the country wishes to retain its position as one of the top destinations of the world and also retain its competitive advantage over other destinations. This report will discuss the current challenges in the hotel industry regarding employee recruitment and retention. This report will draw upon industry examples and will also discuss the potential solutions to these issues. 

[bookmark: _heading=h.30j0zll]HRM department’s challenges during the present scenario
The HRM departments of the hotel in the UK are facing some serious challenges due to Brexit. The challenges are mostly regarding recruitment and retention of employees. The vote to exit from the EU has impacted the hotel industry in the UK badly as the industry is dependent on people from other EU countries to fill key positions at all levels of the industry (Ghazy and Fedorova, 2022). As a result of this, the hospitality industry has seen a high decline in the accessibility of foreign employees which has resulted in a lack of labour and competition for employees within the industry in the country. For this season the cost of recurring and retention of employees has been one of the most significant challenges which the HRM department's mass address. There have been issues regarding the immigration policy within the UK and due to the clarity around the policies many hotels are having a tough time recruiting new staff members from other countries and also returning those who are from different countries (Wilton, 2022). Firing and training new employees have been a big burden for especially the small businesses who are trying to remain comparative as a result of the pandemic's impact on the industry. 
Even though the pandemic started more than two years ago the impact on the hotels has been so intense that the hotels are facing it now. The HRM departments of hotels have been forced to adjust to the changing situations and have been presented with substantial challenges regarding the recruitment and retention of employees (Caligiuri et al., 2020). The availability of workers is one of the most significant challenges which HR professionals are experiencing right now in the UK. Due to the endemic the overall demand for hospital services has declined greatly and it has forced several hotels to reduce staff hours or fire people or even do both at the same time. Due to this, after the restrictions have been live there has been a scarcity of available workers at many hotels which has placed extra burdens on existing workers and is leading to stress and is also increasing staff turnover (Le and Phi, 2021). The pandemic has changed the expectation of employees and as a result of this many employees are looking for more flexible work options like working from home or working part-time. This has resulted in even more complications for HR professionals and it has forced HR managers to develop unique approaches for retaining workers and also satisfying their changing needs.
The current economic crisis has also posed new challenges regarding employee recruitment and retention for hotels in the UK. The hotel industry is reliant on customer spending and discretionary cash to generate revenue and the current economic conditions have impacted these two as customer spending has reduced. Therefore, many hotels are experiencing less demand for their services which has also reduced their profitability (Zhao, 2022). The lack of profitability has forced hotels to cut their expenses and therefore, it has become difficult for the hotels to retain employees. Many hotels are forced to decrease their compensation level, and reduce perks provided to the employees and also the development opportunities, and all of these have decreased employee morale and their overall job satisfaction. The economic crisis has made it difficult for the hotel to find and hire new employees as well (Le and Phi, 2021). As the unemployment levels remain high within the industry, many fresh graduates are willing to work for fewer wages and reduced perks, which has also posed further challenges as now the hotels are finding it difficult to find and hire experienced and talented employees to maintain the service standards of the hotels. 


[bookmark: _heading=h.1fob9te]External Factors
[bookmark: _heading=h.3znysh7]PESTLE Analysis
Political factors: Due to Brexit, immigration laws in the UK have changed, which has made it more difficult to recruit and retain foreign workers (Filimonau and Mika, 2019). This has impacted the availability of skilled employees within the industry. 
Economic factors: The pandemic has caused an economic crisis within the entire world and also in the industry. It has led to reduced revenue, layoffs and reduced demand for hospitality services. This has ultimately impacted hotel revenues and in order to cut expenses the hotels are facing challenges to recruit and retain employees.  
Social factors: The UK is home to a diverse group of people and people of various groups have various preferences and different work patterns (Armstrong and Taylor, 2020). Therefore, it has become challenging to fulfil the expectations and demands of all employees. Employees these days are focusing more on their work-life balance and many hotels are failing to meet this due to the staff shortage in the industry. Therefore, they are also experiencing challenges in employee recruitment and retention. 
Technological factors: Technological advancements have led to new and innovative ways of working. It can impact the recruitment and retention of employees as many employees may need to adapt to these.  
Legal factors: The employment laws in the UK ensure that employees are compensated properly (Torrington et al., 2020). Companies must adhere to these laws to maintain employee satisfaction and prevent legal consequences. Failing to adhere to these can also impact recruitment and retention. 
Environmental factors: Sustainability is a key factor in the hotel industry and hotels must follow sustainability initiatives as it can impact the recruitment and retention of employees who emphasises a lot on finding companies with increasing emphasis on the environment while finding employment (Franzoni, Sarwar and Ishaq, 2021).   
[bookmark: _heading=h.2et92p0]SWOT Analysis 
Strengths
· Strong brand awareness and reputation for the Radisson Hotel help draw in prospective employees (Lucas et al., 2014).
· The attractive employee benefits packages offered by the Radisson Hotel help to draw and keep talent.
· The Radisson Hotel makes investments in training and development programmes for its staff members, which can increase retention and employee satisfaction.
Weaknesses
· The capacity of Radisson Hotel to attract and retain personnel may be impacted by the substantial issues the hotel industry in the UK is currently facing with regard to staff recruitment and retention.
· The Radisson Hotel depends on the tourism sector, which is vulnerable to outside influences like pandemics and recessions.
Opportunities
· The Radisson Hotel has the ability to broaden its business activities internationally, giving staff members more chances for professional growth.
· The hotel can increase its employee well-being initiatives which can also help them to recruit and retain talented employees. 
· There is an increasing demand for flexible working conditions among employees (Knox and Walsh, 2022). The hotel can ensure that by using new technologies. 
Threats
· [bookmark: _heading=h.tyjcwt]The hotel industry is highly competitive and the hotels not only compete for market share but also compete with recruiting experienced and talented employees (Filimonau and Mika, 2019). 
· The current economic crisis and the recession are key threats to Radisson Hotel as the economic crisis can lead to reduced profitability and it can lead to layoffs.   
[bookmark: _heading=h.3dy6vkm]Retention rate
Employee retention has been a key challenge in the hospitality industry in the UK in recent years. The retention rate in the industry was about 76% in 2018 which exemplifies the fact that nearly 24% of the employees left their jobs in a year (Neupane, 2019). According to reports, the staff retention rate in 2020 was about 77.8% which was a slight decrease from 2019 as the retention rate in that year was 78.1% (Imrie and Fyall, 2021). However, this decline is probably because of the pandemic's effects on the sector, and it is anticipated that things will get better as the sector recovers. This scenario poses a key challenge for the entire industry as it is expensive to recruit and train new employees only to lose them. This factor can also impact the service standards and satisfaction of the customers.
However, with the easing of travel restrictions and the rollout of vaccination programs, the situation has improved significantly (Zientara, Adamska-Mieruszewska and Bąk, 2022). Companies are taking new strategies to help them retain employees like offering flexible working conditions, offering higher wages and also providing development opportunities. 

[bookmark: _heading=h.1t3h5sf]Potential Solution
The hospitality industry in the UK is facing serious challenges regarding employee recruitment and retention. There are several solutions that the hotel industry can adopt to address these challenges. These are, 
Offering incentives: Hotels can offer incentives and competitive salaries to recruit and retain talented employees (Pavlatos, Kostakis and Digkas, 2021). Radisson Blu Edwardian in London is offering a signing bonus to all employees from 2021. This solution can help hotels to recruit and retain talented employees.  
Improving employee benefits: Offering employee job benefits is another key way to recruit talented staff and retain them (Lai and Cai, 2023). Many Hotels under the Radisson group are offering increased minimum wages to the employees and also other perks like retirement plans paid vacation and healthcare plans. 
Offering job security: Many jobs in the hospitality industry is seasonal and therefore many employees are concerned about losing their jobs after a certain period of time (Jung and Yoon, 2021). Therefore offering job security is also critical to address the issues with the recruitment and retention of employees. Radisson Hotel is addressing this issue by offering both verbal and written contracts to the employees. This has helped them to reduce turnover rates and also attract talented employees. 
Offering development opportunities: Employees wish to improve themselves and they want their employers to support them in the process (Hoque, 2019). That is why companies that support employee development tend to get more talented employees. The staff development programmes of the Radisson Hotel are helping the company to address employee retention issues. 


[bookmark: _heading=h.4d34og8]Conclusion 
The UK hotel sector confronts a number of issues with hiring and retaining staff that are affecting its capacity to stay competitive and expand. If these issues are to be resolved successfully, political figures, business executives, and others with other interests in the matter must work together. Making investments in staff development and training, providing competitive compensation and benefits, enhancing working conditions, and fostering inclusivity and diversity are a few possible answers to these problems. The sector might also investigate new technology to automate specific processes and boost productivity, lessening staff workloads and boosting job satisfaction. In the end, the UK hotel sector can continue to flourish and support the progress and prosperity of the nation by confronting these difficulties beforehand.
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