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[bookmark: _Toc216178231]Introduction

[bookmark: _Toc216174096][bookmark: _Toc216178232]A phlebotomy portfolio is a collection of proof that shows what you have learned and what you can do in real phlebotomy situations (RCPath, 2020). It helps show your growth and supports your career progress by proving your skills (RCPath, 2020).
[bookmark: _Toc216174097][bookmark: _Toc216178233]Key Skills Required from a Phlebotomist and How I Meet Them

A phlebotomist requires a combination of interpersonal, organisational, and technical skills to provide safe and effective patient care. The role demands strong communication abilities to support patients during what can often be an anxiety-provoking procedure (WHO, 2019).  It also requires the capacity to work efficiently in busy healthcare environments, where the ability to prioritise tasks is essential to maintaining patient flow (HSE, 2020). 
A phlebotomist must understand key blood-collection techniques, such as venepuncture and capillary sampling, to ensure that the samples collected are accurate and reliable (RCPath, 2020; BCSH, 2016).  I have improved my communication skills by working with clients, learned how to manage my time effectively under pressure, and gained a strong technical foundation in phlebotomy through both theoretical and hands-on training.  Altogether, these experiences have prepared me well for the responsibilities of the role.
[bookmark: _Toc216178234]Communication and Interpersonal Skills
Communication is one of the most important skills a phlebotomist can possess, as it significantly influences how a patient feels during their visit. Many people become nervous or scared about having their blood drawn, so the phlebotomist needs to speak calmly and clearly to help them relax (WHO, 2019). Through my past healthcare roles, I have gained confidence working with diverse groups of people, which has helped me establish trust with patients. I have learned how to explain procedures, listen to their concerns, and respond with reassurance and empathy.
This aligns with the qualities described by Kahn (2018), who emphasises the importance of clear and empathetic communication in healthcare interactions.  My communication skills support the expectations of the phlebotomy role, ensuring a positive and safe experience for patients.




[bookmark: _Toc216178235]Manual Dexterity and Technical Competence

Phlebotomy requires good hand-eye coordination and the ability to use equipment safely and correctly. It is essential to understand the techniques, safety rules, and infection-control practices, as they help prevent problems and ensure that the blood samples collected are of high quality (RCPath, 2020).
  Watching experienced phlebotomists in real clinical settings during my training helped me develop the hand-eye coordination needed to perform these procedures smoothly.  I gained hands-on experience doing venepuncture and capillary sampling on training arms (BCSH, 2016).  This practice and observation have built my confidence and accuracy, which are essential for good phlebotomy.

[bookmark: _Toc216178236]Attention to Detail

Paying close attention to detail is extremely important in phlebotomy because it protects patients, prevents mistakes, and ensures accurate blood test results. Phlebotomists must accurately confirm the patient’s identity, label each sample correctly, follow the proper order of draw, and adhere to strict infection-control protocols. 
My experience working in fast-paced healthcare settings has helped me stay focused and organised, even when I am handling several tasks at once.  This has become important to avoid mistakes resulting from distractions during busy or rush hour (HSE, 2020).  I consistently verify and check information, following established procedures carefully. This attention to detail will enable me to contribute to safe and effective clinical practice as a phlebotomist.

[bookmark: _Toc216178237]Professionalism and Ethical Conduct

 Phlebotomists must protect patient dignity, maintain confidentiality, be culturally sensitive, and respect the emotional and physical needs of the individuals they care for.  My experience in healthcare has shown me the importance of these responsibilities.  I always act respectfully and with compassion so patients feel valued, informed, and supported. 

[bookmark: _Toc216178238]Skills Gap and Personal Development Plan

While I possess many of the skills necessary for a phlebotomy role, I have identified two significant areas where I require further development.  The first is my limited experience in paediatric phlebotomy, which requires specialised communication strategies and technical adjustments to meet the needs of children.  The second is my limited experience performing difficult or complex venepuncture procedures, such as accessing small or fragile veins.  Recognising these gaps forms an important part of my professional growth.

[bookmark: _Toc216178239]Improvement Plan

To improve my paediatric phlebotomy skills, I plan to attend a specialised workshop in the next three months that focuses on techniques and safety practices for working with children (RCPCH, 2020). I also plan to read the recommended manual and practise child-friendly techniques on training dummies so I can build my confidence (WHO, 2019).
Within the next six months, I plan to shadow an experienced paediatric phlebotomist, as watching will help me learn how to handle children who are anxious or uncooperative.
To enhance my skills in performing challenging venepunctures, I will begin by completing an online module on advanced techniques, which I aim to complete within the next two months (RCPath, 2020).  After that, I will practise advanced procedures on training arms (BCSH, 2016).  I will also use reflective practice after each session, following Schön’s (1983) reflection model, to understand what I did well and what I need to keep improving.

[bookmark: _Toc216178240]Personal Development Plan

Overall, my personal development plan focuses on enhancing my technical skills, refining my abilities in paediatric phlebotomy, and increasing my confidence in handling challenging procedures. I plan to participate in targeted training, practise regularly, and reflect on what I learn so I can continue to improve.
[bookmark: _Toc216178241]Possible Interview Questions and Responses
One of the questions I envisioned will be about phlebotomy experience. 
I would discuss the training I have received in venepuncture and capillary sampling, explain my practice on simulation arms, and share what I learned from observing experienced phlebotomists at work (RCPath, 2020), including my strong communication skills and my commitment to prioritising patients’ needs (Kahn, 2018).
Another question could be how to support an anxious patient during a blood draw.  I use empathy and reassurance, provide clear explanations, and encourage the patient to ask questions so they feel more relaxed and informed (WHO, 2019; HSE, 2020).
I may also be asked to describe a time I handled a problem during a procedure.  I will discuss a situation when a patient was in distress due to vein collapse during a venipuncture.  I remained calm, explained what was happening, and then used another site while keeping the patient comfortable (BCSH, 2016).
Communication is one of the most important skills in healthcare because it helps keep practice safe, builds good working relationships, and supports person-centred care. When communication is done well, service users understand what is happening, feel reassured, and stay involved in their own care (Bach & Grant, 2019). Although communication is essential, it works in conjunction with other key skills, such as empathy, teamwork, resilience, and time management.
This report focuses on communication as the primary skill needed in health and social care jobs. Good communication also helps build trust, making service users feel confident in the people caring for them. It also supports the emotional well-being of both staff and service users by reducing uncertainty and making things more straightforward.

[bookmark: _Toc216178242]Importance of Communication

Communication includes verbal, nonverbal, and written exchanges of information between two or more people. According to Silverman, Kurtz, and Draper (2016), Clear communication enables accurate assessment, safer care, and improved patient experience. Health and Social Care workers often communicate with individuals who may be upset, confused, or unable to articulate their thoughts. Being aware of a patient’s background and choices can help build trust and lead to better care. Healthcare workers should treat each patient as an individual and tailor their communication so that the patient feels included and respected. The use of pictures, simpler language, or other communication tools, such as an interpreter, is crucial to help them understand. It also means being mindful of cultural differences. Effective communication practices, such as active listening, accurate reporting, and clear explanations, are essential in preventing risks. On the other hand, the untimely sharing of information can disrupt continuity of care (O’Hagan et al., 2014). 

[bookmark: _Toc216178243]Teamwork and other essential skills

Effective communication is a crucial component of delivering high-quality care. However, there are other important skills which help make practice effective. These include empathy, resilience, time management, and teamwork. Empathy helps professionals understand what service users are feeling and respond with compassion. Resilience enables staff to cope with stressful or emotionally challenging situations in a healthy manner.
Communication is also essential for good teamwork—without it, coordinating work becomes difficult. When nurses and other healthcare professionals work together, they must share information clearly and collaborate to ensure consistent care. Team briefings, handovers, and reflective discussions help everyone stay focused and avoid misunderstandings. Research indicates that teams perform more effectively when communication is strong, as it reduces conflict and enhances patient outcomes. Respectful communication also creates a positive workplace culture where staff feel appreciated and motivated (Reeves et al., 2018).
Ultimately, effective time management enables professionals to meet deadlines and deliver care efficiently and effectively. These skills also help healthcare professionals stay emotionally steady in stressful situations. These skills enable healthcare professionals to adapt effectively and respond to the changing needs of the people they support. Understanding how these skills work together helps care professionals to provide care that is both efficient and compassionate. 

[bookmark: _Toc216178244]Conclusion

Communication as a fundamental skill in health and social care cannot be overemphasised. It helps keep patients safe, supports high-quality care, and strengthens teamwork. It works in conjunction with skills like empathy, teamwork, resilience, and time management to support professional practice. Good, effective communication fosters a safer, more respectful, and patient-centred healthcare environment. Together, they create the basis for safe and effective w. When professionals communicate clearly and respectfully, they foster stronger relationships and enhance patient outcomes. 
[bookmark: _Toc216178245]Critical Reflection: Using Gibbs’ Reflective Cycle (1988)
[bookmark: _Toc216178246]I will be using the Gibbs Model of reflection to analyse my Component 1 presentation
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[bookmark: _Toc216178248]Description

In class, I gave a presentation explaining how self-evaluation can help individuals grow. I reviewed my own strengths, weaknesses, opportunities, and threats. I linked them to the skills needed in mental health nursing by using the “Personal SWOT Analysis for Professional Development in Mental Health Nursing.”
I used slides for the presentation and engaged with the audience, receiving verbal feedback afterwards. The slides I presented consisted of 10 slides, each highlighting a different aspect of the scenarios.

[bookmark: _Toc216178249]Feelings

Before presenting, I felt both confident and anxious. I felt prepared regarding the content, but I was nervous about speaking in front of others. During the presentation, the anxiety affected my pacing, making me speak faster than planned. Afterwards, I felt relieved, but I was also aware that I could have delivered more confidently. My anxiety stemmed from the fact that I hardly had enough time to practice the presentation, as I am a single mother looking after two children, running to school, and attending to other household chores. Before the presentation, I was hoping I would not be the first to be called to present, as my anxiety was already at its peak.

[bookmark: _Toc216178250]Evaluation

During the presentation, I realised my anxiety had been misplaced because I performed better than expected and showed explicit, relevant content with a solid understanding of the topic, even though my pacing was inconsistent. My slides were text-heavy issues I would have spotted if I had practised beforehand. The lecturer noted that I needed to improve my critical analysis by providing a more precise explanation of how threats and opportunities affect long-term development. He commended that my strengths and weaknesses were well explained. When he asked about the difficulties I faced while preparing, I explained that I initially wrote about my current role as a phlebotomist before realising the presentation should focus on my future career.

[bookmark: _Toc216178251]Analysis

Completing the SWOT analysis helped me understand that self-awareness is a crucial aspect of mental health nursing. The main weaknesses in my presentation were speaking too quickly and having poorly designed slides, which stemmed from feeling anxious and having limited experience. Because I struggled to manage my nerves, what I was saying was not always clear. My slides also were not very engaging, and some of them looked blurry, which shows that I need to improve my digital communication skills and spend more time preparing the technical aspects of my presentations.

[bookmark: _Toc216178252]Conclusion

Overall, the presentation was valuable. I demonstrated a strong understanding; however, my delivery skills, confidence, and critical analysis need improvement. I also need to develop more engaging visual presentations.

[bookmark: _Toc216178253]Action Plan
To improve my communication skills, the first task is to engage in public speaking regularly with friends or record myself and watch it back. I will join the lay readers group in my church. I will continue to practice breathing techniques before presenting to help control my nerves and stay calm. I also want to improve my digital skills, so I will learn how to create clear, visually appealing slides that effectively support my points.
To strengthen my reflective practice, I will work on my critical thinking by engaging in more reading and exploring relevant research.
Finally, I will keep my professional development on track by regularly updating my SWOT analysis, ensuring it remains an active and valuable tool for monitoring my growth.

















[bookmark: _Toc216178254]Reference List

Bach, S., & Grant, A. (2019). Communication and Interpersonal Skills in Nursing (4th ed.). Learning Matters. Available at: https://uk.sagepub.com/en-gb/eur/communication-and-interpersonal-skills-in-nursing/book254605 SAGE Publishing+1 (Accessed: 4th December 2025)
BCSH (2016). Guidelines on venepuncture and cannulation. British Committee for Standards in Haematology. Available at:  https://b-s-h.org.uk/about-us/committees/guidelines BSH+1   (Accessed: 2nd December 2025)
Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. Oxford: Oxford Polytechnic.
HSE (2020). Phlebotomy and blood sampling. Health and Safety Executive.
Kahn, J. (2018). The Talking Cure: A Look at the Therapeutic Relationship. Journal of Mental Health, 27(3), 245-252.
O’Hagan, S., et al. (2014). Effective communication in nursing. Journal of Advanced Nursing, 70(11), 2498–2510.
RCPath (2020). Phlebotomy guidelines. Royal College of Pathologists.
RCPCH (2020). Paediatric phlebotomy. Royal College of Paediatrics and Child Health.
[bookmark: _Hlk216177040]Reeves, S., et al. (2018). Interprofessional collaboration. Cochrane Database of Systematic Reviews. Available at: https://www.cochranelibrary.com    (Accessed: 28th November 2025)
Schön, D. A. (1983). The reflective practitioner: How professionals think in action. Basic Books.
Silverman, J., Kurtz, S., & Draper, J. (2016). Skills for Communicating with Patients (3rd ed.). CRC Press.
WHO (2019). Phlebotomy and blood sampling. World Health Organisation. Available: https://www.who.int/publications/i/item/9789241599221 World Health Organization+1 (Accessed: 1st December, 2025)




2

image3.png
Description
What happened?
Action Plan
If it arose again what i
would you do? Gibbs

Model for

T Reflection
Conclusion

What else could you

have done?

Analysis

What sense can you

make of the situation?

-

Feelings
What were you
thinking and feeling?

¥

Evaluation
What was good and
bad about the
experience?

-




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
Description
What happened?
Action Plan
If it arose again what i
would you do? Gibbs

Model for

T Reflection
Conclusion

What else could you

have done?

Analysis

What sense can you

make of the situation?

-

Feelings
What were you
thinking and feeling?

¥

Evaluation
What was good and
bad about the
experience?

-




