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[bookmark: _Toc148719611]Introduction
This report will compare and analyse the two prominent players of the hospitality industry: Mandarin Oriental Hotel Group and Hotel Premier Inn. Mandarin Oriental is an international group of hotels based in Hong Kong and currently operates in more than 23 countries. On the other hand, Premier Inn it`s the largest hotel chain in UK with more than 800 hotels in prime locations of the country. The report will aim at evaluating their approach to managing the financial matters after taking into consideration various critical areas related to their financial performance and sustainability. In the first section of the report, the total revenue generated by each company will be analysed and compared against each other. The report will further explore the sources of revenue, revenue trends and the factors driving the revenue growth and declines. For a hospitality brand, effective market positioning not only results into high occupancy and repeated visits but also into profitability and sustainability (Hu and Trivedi 2020). Therefore, the market positioning of both the Mandarin Hotel group and Premier Inn will be assessed and evaluated using relevant factors such a market share, consumer demographics and perception in the mind of the consumers about the brands. After that, the report will focus on evaluating the growth potential of each organisation which includes in depth analysis of the expansion strategies, marketing opportunities and potential barriers to growth. CSR is extremely important in context of the hospitality industry as the operations in hotels incurs huge energy cost and water consumption (Rhou and Singal 2020). Therefore, the report will analyse the financial commitment of each organisation of corporate social activities which will involve sustainability practices, community engagement and ethical business practices. 
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Figure-1: Financial analysis of Mandarin oriental hotel and Prmier Inn
(Source-Learner)
The above financial analysis suggets that the revenue trends have been upward for both te hotels. but in case of net profit, Mandarin Group has excelled and performed better than the previous years, whereas net income has shown a declining rate for Premier Inn. The only reason behind this decline is that Premier Inn is only operating in the domestic market of UK and some parts of Germany which is limiting its growth and revenue opportunities. 
[bookmark: _Toc148719614]Sources of revenue:
The primary source of revenue for these hotels are sale of accommodation and food and beverages. Apart from that, the secondary revenue sources for Premier Inn are businesses spaces, family hub and zip rooms. On the other hand, the secondary income sources for the Mandarin Group of hotels are conference halls, spa facilities, gift cards, and lifetime experiences like river rafting, paragliding, hiking and other adventure sports. 
Factors driving revenue growth or decline:
The political factors such as increase in the municipal tax by the UK government is negatively impacting the revenue growth of the Premier Inn hotels. On the other hand, Hong Kong incorporated relaxations in their stringent Covid rules (BBC 2022). It resulted into an increase revenue growth of Mandaring Group of hotels. apart from that disposable income is decreasing in UK and inflation rate in increasing which impacted the revenue of Premier Inn. Covid 19 restrictions in UK was stringent and not allowing the international tourists which impeded the revenue growth of Premier Inn. 
[bookmark: _Toc148719615]Market position
The market positioning is referred as how a brand establishes itself in the mind of the consumers, which type of market base they are targeting and demographic characteristics of the target market such as, age, gender. Education, income etc (Saqib, 2020.). The total revenue earned from the hotel and hospitality industry worldwide was 355.29 billion USD (Statista 2023). As per the data received on 2022, the Mandarin Group had a market share of 1.6 billion USD (MOIL Annual report 2022). On the other hand, Premier Inn is a subsidiary of Whitbread Plc and it acquired 10 percent of the UK market share (Whitbread Plc 2022) When compared against the global market share the difference between both the brand ds will be insignificant in terms of market share. A representation of the demographic segmentation of the target market base for both the companies is represented below:
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	Parameters
	Mandarin group
	Premier Inn

	Age
	 Mainly from the age group of 20-60
	Mainly from the age group of 20-60 

	gender
	Both male and female
	Both male and female

	income
	High income group and high-profile people
	Middle to upper middle-class people

	occupation
	Large cap Business professionals, industrialist, high profile guests and celebrities
	Families, travellers, corporate working professionals

	Locality and region
	Operates in international countries
	Only operates in multiple locations within UK



[bookmark: _Toc148719617]Brand Perception:
The Mandarin Oriental Group of hotels is positioned as the owner of luxury boutique hotels combined with heritage, extended internationally with their premium value service starting from spa, dine in, resorts, mandarin club, speciality suites with state-of-the-art facilities for VIP to cater to the distinct neds of the VIP and high-profile consumers.
On the other hand, Premier Inn hotels are on the budget friendly side which offers one stop solution for short business trips, romantic break or staycation with comfort and standard amenities catering to the general needs of UK families and working professionals. 
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The prime indicators of the growth potential of a company are market share, revenue growth or revenue trends, profit margin, financial position, and team of management (LinkedIn 2023). Here is a representation of the growth potential parameters for both the organisation:
	Parameters
	Mandarin group 
	Premier Inn

	Market Share
	Global market share of 1.6 billion USD
	UK market share of 10 percent 1703 million (Whitbread plc 2022)

	Revenue Growth
	Revenue grew by 49 percent in 2022 that 2021 (MOIL Annual report 2022)
	Alost 189 percent growth in the statutory revenue of 2022 while compared to 2021.

	Profit 
	Operating profit of 42.6 million USD
	21.8 million USD

	Financial Position
	Stable and improved that the last year
	Stable and improved that the last year

	Management team
	A dedicated and et-enthusiastic management team consisted of board members, chairman, nomination, remuneration and audit committees and directors. 
	A strong and efficient management team consisted of board members, executive committees, and non-executive committees



[bookmark: _Toc148719619]Expansion strategies
The Mandarin Group follows a global expansion strategy through partnerships and collaboration with other luxury brand to unleash their full potential and reaching a wider consumer base in the new sector. For example, it collaborated with Oberoi group of hotels to improve their service offerings, innovations, learning and development and sustainability, measures (CNBC TV 2020). Oberoi is serviceable in south eastern countries such as, India, Mauritius., Saudi Arabia, Morocco and Egypt and the motive of mandarin group behind this strategic alliance was tap the opportunities in this market. This is a classic example of market expansion through joint venture entry strategy. The strategy is defined as when both the companies of the same sector or field cones together to support each other’s offerings in their respective domestic markets. 
On the other hand, the expansion strategy used by Premier Inn hotels is selective for a region as they have only expanded in Germany apart from the domestic expansion in localities of UK. The company has reported the economic uncertainty to be the reason behind not taking an international leap (Whitbread plc 2022). However, premier Inn has an impeccable potential of growth in the international market considering its profitability and popularity on the UK and Germany market. Apart from that, this group of hotels have entered strategic alliances with a few companies to improve their offerings which can be considered as service development or upgradation. For example, it collaborated with Baylis and Harding to upgrade their toiletries such as bodywash, shower gels and handwash to provide home like comfort to their guests (Whitbread 2023). The company should consider using the strategy of expansion through internationalisation. Forming strategies alliances with international hotels would be an excellent option for this company to grow their business overseas. 
[bookmark: _Toc148719620]Market opportunities
Both the hotels have immense opportunities to expand their existing market. The travel freak millennials are the new target of hospitality industry with the emergence of travel vlogging, adventure sports and life time experiences (Chakravarty et al. 2021). For example, they can consider providing customised travel solutions tailored according to their distinct needs. The solution may include a complimentary trip to the nearest museum or a scuba diving or sky diving experience. Market opportunity also involves offering the things which are not being offered by the competitors. The usage of digital technology or advanced artificial intelligence is a relatively new concept in context of the hospitality industry but has a huge potential to explore the new market opportunities. The hotels can consider incorporating advanced technology in their services to streamline the process such as, contactless check ins and check out, service automation, virtual reality tour of the hotel, face recognition locks in doors and so on. 
[bookmark: _Toc148719621]Potential barriers to growth
Policies of the government related to hospitality rules and regulations and taxation structure can be a potential barrier for the hotels to expand their market internationally. For example, the increased corporation tax rate in UK is most likely to impact the profit of the hotels and hospitality sector. On the other the alcohol duty imposed by UK impacted the hospitality industry adversely (Guardian 2022). The Russian Ukraine war has given a rise in the commodity and fuel price in addition to increased inflation rates which can negatively affect the hotel businesses (Balli et al. 2022).  These factors can also create potential barriers to international growth of mandarin group of hotels and premier Inn. The disposable income of people is also decreasing which is reducing their inclination towards opting for luxury services which can impede the growth of these hotels. as per the data received on January, 2023, the real disposable income decreased by -6.2 percent compared to the previous year (Statista 2023). 
[bookmark: _Toc148719622]Financial commitment to CSR 
[bookmark: _Toc148719623]Mandarin Group of Hotels
The Mandarin Group of hotels publish their sustainability measures and relevant data to maintain the transparency of the business. Their sustainability measures include carbon footprint reduction, water consumption and energy usage reduction. Apart from that they aimed at eliminating 99 percent of the single used plastics along with ethical sourcing of the goods. Mandarin group has already donated 1.69 million USD for the enhancement of its social impact measures (sustainability report 2022). They are intending to save 66,700 USD by opting for solar heating technologies or green energy sources. For US colleague charity purpose, they have donated 65000 USD. As a pert pf their community responsibility, the mandarin international hotels also donated for the stary cat’s protection to support for their shelter and medical care. There is also an instance of donating to the German AIDS foundation through fundraising of 28600 USD through a running marathon (Sustainability report 2022). 
[bookmark: _Toc148719624] Premier Inn
Premier Inn is also a company with high moral and ethical value and significant sustainable impact. As a part of their community engagement, the premier inn group has raised 25000 USD for the welfare of children at the Great Ormond Street Hospital charity through employee donations and housekeeping initiatives (ESG report 2021- 2022).  This group has also invested 31 million USD for procuring sustainable timbers for their furniture and interiors; 174 million USD was invested by Premier Inn for the renewable energy and pollution prevention and control, and 199 million USD allocated for green construction purpose. Apart from that, the business has issued a green bond worth 404 million USD to analyse the risks associated with climate change. To aid the victims and their families in amidst the humanitarian crisis in Ukraine the group donated 50000 USD to donate to the refugees (Whitbread plc 2022). 
[bookmark: _Toc148719625]Conclusion
This report has drawn a comparison between the Mandarin Oriental Hotels and Premier Inn. The total revenue and trend of revenue has been represented using a financial analysis canvas which shows upward revenue but downward profit of Premier Inn due to its limited domestic operations. The factors affecting the revenue are discussed along with the primary and secondary sources of revenue of both the hotels. The market position of the hotels are analysed and discussed through the aspects of consumer demography, brand perception and market share. The growth potential of the business is analysed using possible expansion strategies, market opportunities and political, social and economic barriers to growth. In the final section the financial commitment to CSR for both the hotels are discussed from the aspect of community engagement, sustainable measures, and ethical practices. 
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