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[bookmark: _Toc134378227]Introduction
The world has become increasingly interconnected, and businesses are expanding their operations across borders, creating a global business environment. International business involves the trade of goods, services, and ideas across national borders (Daniels et al., 2019). However, the differences in business environmental factors between countries can have a significant impact on the organization and management of global business operations. Therefore, conducting a thorough analysis of the business environment is crucial to the success of any international business venture (Johnson et al., 2020).
Organizational strategy is an important component of international business, as it involves identifying and implementing the best strategies to achieve the company's objectives (Whittington et al., 2019). For this assessment, the selected UK based organization is Associated British Foods PLC (ABF). To this end, Associated British Foods PLC (ABF), a UK-based company, is considering moving its production facilities to Bangladesh, a developing country. However, ABF is concerned about the differences in business environmental factors in Bangladesh and their potential impact on its operations.

[bookmark: _Toc134378228]Introduction of selected developing country (Bangladesh)
Bangladesh, located in South Asia, is a developing country with a population of over 165 million people. The country has made significant progress in recent years in terms of economic growth, poverty reduction, and social development. The economy of Bangladesh is predominantly based on agriculture, and the country has a growing textile industry. Bangladesh is known for its low labor costs, which make it an attractive location for businesses seeking to cut costs (Manni, and Afzal, 2012).
However, Bangladesh faces several challenges, including poor infrastructure, corruption, political instability, and environmental degradation. These factors can affect the ease of doing business in the country and impact the success of international companies operating there (Mondal and Ahmad, 2006).
Therefore, as ABF considers moving its production facilities to Bangladesh, it is essential to conduct a thorough analysis of the business environmental factors in the country to identify potential risks and opportunities. It is equally important to develop a comprehensive organizational strategy that takes into account these factors to ensure the company's success in the country (Adapted from Guy,2009).

[bookmark: _Toc134378229]Application of the theories of business environment

To assess the business environment in Bangladesh, several theoretical frameworks can be used to analyze the country's political, economic, social, technological, legal, and environmental factors (Perera, 2017). Here are some of the theories that can be applied:
[bookmark: _Toc134378230]PESTLE Analysis

This framework is used to analyze the external factors that can impact a business. A PESTLE analysis of Bangladesh would reveal the following:
· Political: Bangladesh is a democratic country, but it faces political instability due to corruption and frequent changes in government (Khan et al., 2013).
· Economic: Bangladesh has made significant progress in recent years, with a growing GDP and a large workforce, but the country still faces challenges such as poverty, inequality, and limited infrastructure (Manni and Afzal, 2012).
· Social: Bangladesh has a large population with a predominantly Muslim culture, and it faces challenges related to education, health, and gender inequality (Manni and Afzal, 2012).
· Technological: Bangladesh has made progress in technology, but it still faces challenges related to limited access to the internet and a lack of skilled workers (Khan et al., 2013).
· Legal: Bangladesh has a legal system based on English common law, but it faces challenges such as corruption and a lack of enforcement (Mondal and Ahmad, 2006)
· Environmental: Bangladesh faces environmental challenges such as deforestation, pollution, and climate change (Khan et al., 2013).

[bookmark: _Toc134378231]Porter's Five Forces

This framework is used to analyze the competitive environment of an industry (Motohashi, 2015). In Bangladesh, the food production industry faces the following five forces:
· Threat of new entrants: The food production industry in Bangladesh faces low barriers to entry, as there are few regulations and a large labor force (Adapted from Bruijl and Gerard, 2018).
· Bargaining power of suppliers: The food production industry relies on raw materials such as wheat, sugar, and oil, which are sourced from local suppliers. This gives suppliers some bargaining power (Adapted from Shtal et al., 2018).
· Bargaining power of buyers: The food production industry faces high competition, and buyers have many options, giving them bargaining power (Adapted from Aithal, 2016).
· Threat of substitutes: The food production industry faces a threat from substitutes such as homemade food and street food (Adapted from Shtal et al., 2018).
· Rivalry among existing competitors: The food production industry in Bangladesh is highly competitive, with many local and international players (Adapted from Bruijl and Gerard, 2018).

[bookmark: _Toc134378232]Porter's Diamond

This framework is used to analyze the factors that make a country competitive in a particular industry (Vlados, 2019). In Bangladesh's food production industry, the following factors contribute to the country's competitiveness:
· Factor conditions: Bangladesh has a large, low-cost labor force and a growing textile industry that provides raw materials for the food industry (Adapted from Chung, 2016).
· Related and supporting industries: Bangladesh has a large agricultural sector that provides raw materials for the food industry, and a growing retail industry that supports distribution (Adapted from Vlados, 2019).
· Firm strategy, structure, and rivalry: The food industry in Bangladesh is highly competitive, with many local and international players, driving innovation and efficiency (Adapted from Chung, 2016).
· Demand conditions: Bangladesh has a large population with a growing middle class that demands high-quality food products (Adapted from Vlados, 2019).

[bookmark: _Toc134378233]Hofstede's Cultural Dimensions

This framework is used to analyze the cultural differences between countries (Andrijauskienė and Dumčiuvienė, 2017). Bangladesh has the following cultural dimensions:

· Power distance: Bangladesh has a high power distance, with a hierarchical society (Adapted from Andrijauskienė and Dumčiuvienė, 2017).
· Individualism: Bangladesh is a collectivist society, where group harmony is valued over individualism (Adapted from Andrijauskienė and Dumčiuvienė, 2017).
· Masculinity: Bangladesh has a slightly masculine culture, where achievement and success are valued (Adapted from Vasile, 2016).
· Uncertainty avoidance: Bangladesh has a high uncertainty avoidance, where rules and traditions are valued to reduce ambiguity (Adapted from Khlif, 2016).
· Long-term orientation: Bangladesh has a long-term orientation, where perseverance and thrift are valued (Adapted from Vasile, 2016).


[bookmark: _Toc134378234]Value Network Analysis
This framework is used to analyze the relationships between companies, suppliers, and customers in a particular industry (Allee, 2008). In Bangladesh's food production industry, the following value network can be identified:
· Suppliers: Local suppliers of raw materials such as wheat, sugar, and oil.
· Customers: Domestic consumers, as well as export markets.
· Competitors: Local and international food production companies (Adapted from Allee, 2008).

Thus, by applying various theoretical frameworks, it is possible to assess the business environment of Bangladesh and its impact on the organization and management of ABF's business operations in the country (Adapted from Shtal et al., 2018). The above frameworks reveal that while Bangladesh presents significant opportunities for ABF's business operations due to a large labor force, a growing middle class, and a supportive agricultural sector, the country also faces challenges related to political instability, corruption, limited infrastructure, environmental issues, and a highly competitive food industry. Moreover, the cultural differences in Bangladesh compared to the UK can also impact ABF's business operations in the country (Adapted from Aithal, 2016).
To succeed in the Bangladeshi market, ABF must implement strategies that address these challenges and leverage the opportunities. These strategies may include developing local partnerships to overcome the challenges related to limited infrastructure, investing in technology to improve efficiency, establishing a strong supply chain network, and adopting a culturally sensitive approach to management and marketing (Adapted from Chung, 2016). Additionally, ABF may also consider engaging in corporate social responsibility initiatives to address social and environmental challenges in Bangladesh, which can help enhance its reputation and brand image in the country (Adapted from Shtal et al., 2018). Overall, by applying the above theoretical frameworks and developing appropriate strategies, ABF can navigate the complex business environment of Bangladesh and succeed in its business operations in the country.

[bookmark: _Toc134378235]Evaluation of opportunities and Challenges

The decision of ABF to move its production facilities to Bangladesh presents both opportunities and challenges. One significant opportunity is the availability of low-cost labor in the country, which can help ABF to reduce its production costs and increase profitability (Adapted from Moon, 2022). Additionally, Bangladesh has a growing middle class, which presents a potential market for ABF's products. The supportive agricultural sector in the country also presents an opportunity for ABF to source local raw materials at a lower cost (Adapted from Song et al., 2018).

However, there are also several challenges that ABF needs to consider when doing business in Bangladesh. One of the major challenges is the political instability and corruption prevalent in the country, which can impact the smooth running of ABF's business operations (Adapted from Daniels et al., 2019). The limited infrastructure in the country can also affect ABF's supply chain management, making it challenging to transport raw materials and finished goods. Environmental issues such as water pollution, deforestation, and air pollution can also impact ABF's operations and reputation in the country. Moreover, the highly competitive food industry in Bangladesh can pose a significant challenge for ABF, making it difficult to gain market share (Adapted from Ferraro and Briody, 2017).

To manage these challenges, ABF needs to adopt appropriate corporate governance practices. The company should adhere to the legal and regulatory requirements in the country, including labor laws, environmental regulations, and tax laws. ABF should also establish a local management team that understands the cultural and political context of Bangladesh. Additionally, the company should adopt a culturally sensitive approach to marketing and product development, taking into account the local preferences and tastes of Bangladeshi consumers (Adapted from Moon, 2022).

ABF should also develop a business strategy that takes into account the opportunities and challenges of the Bangladeshi market. The company should consider investing in technology to improve efficiency and streamline its supply chain management (Adapted from Song et al., 2018). ABF can also develop local partnerships to overcome the challenges related to limited infrastructure. Additionally, ABF can engage in corporate social responsibility initiatives to address social and environmental challenges in Bangladesh, which can help enhance its reputation and brand image in the country (Adapted from Collinson et al., 2020).

Therefore, the decision of ABF to move its production facilities to Bangladesh presents both opportunities and challenges. By adopting appropriate corporate governance practices, developing a culturally sensitive business strategy, and leveraging the opportunities presented by the Bangladeshi market, ABF can succeed in its business operations in the country. However, it is crucial for ABF to be aware of the challenges and risks associated with doing business in Bangladesh and develop appropriate strategies to manage them (Adapted from Daniels et al., 2019).

[bookmark: _Toc134378236]Analysis of different barriers experienced by foreign businesses
Foreign businesses operating in developing countries like Bangladesh often face various barriers that hinder their smooth operations. These barriers can be categorized into different types, including legal, political, economic, cultural, and technological barriers (Horváth and Szabó, 2019).
One of the most significant barriers faced by foreign businesses in Bangladesh is the legal framework. The legal system in Bangladesh is often considered to be complex, and laws are not always enforced consistently. The country's legal system is also known for its bureaucracy, which can be a challenge for foreign companies. For example, in 2018, British American Tobacco faced legal issues in Bangladesh, which impacted its business operations (Sakib, 2018). Another barrier is political instability. Bangladesh has a history of political turmoil, which can disrupt businesses' operations. For example, in 2019, protests over the national election led to violent clashes, transport disruptions, and the closure of factories (Jackman, 2021).

Economic barriers such as limited access to finance and infrastructure are also significant challenges for foreign companies. Access to finance is often limited in Bangladesh, and foreign companies may find it challenging to secure financing for their operations (Adapted from Christofi et al., 2021). Furthermore, infrastructure in the country is often inadequate and poorly developed, making it difficult for foreign companies to transport goods and conduct their operations (Adapted from Horváth and Szabó, 2019). Cultural differences can also present barriers for foreign businesses in Bangladesh. The country has a unique cultural context, which foreign businesses may not be familiar with. Therefore, it is essential for companies to have cultural sensitivity when conducting business in the country. For example, Western companies may have to adjust their advertising and marketing strategies to fit with the local culture (Adapted from Horváth and Szabó, 2019).

Technological barriers are also present in Bangladesh. Although the country has made significant strides in recent years in the technology sector, the digital divide is still significant. Many people in rural areas lack access to the internet, which can limit a company's ability to reach potential customers. Furthermore, power outages and unstable electricity supply can hinder the use of technology (Adapted from Peng, 2022). To manage these barriers, foreign businesses in Bangladesh need to develop effective strategies. One approach is to establish good relationships with local partners and stakeholders (Adapted from Bartlett and Ghoshal, 2017). By building partnerships with local firms, foreign companies can better navigate the complex legal, political, and cultural environment. Additionally, foreign companies should invest in building strong relationships with the government and other influential groups in the country (Adapted from Horváth and Szabó, 2019).
Another strategy is to invest in local infrastructure to improve the supply chain and logistics. This investment can help overcome economic and technological barriers, making it easier for companies to conduct their operations. Furthermore, companies should adopt a flexible approach when dealing with cultural differences and should be willing to adapt their strategies to fit with the local culture (Adapted from Griffin and Pustay, 2015). 

[bookmark: _Toc134378237]Recommendations
Based on the analysis of the business environment and the opportunities and challenges faced by foreign businesses in Bangladesh, the following are some recommended strategies and recommendations for Associated British Foods PLC (ABF) to succeed in the developing country:
Develop partnerships with local companies: ABF can build strategic partnerships with local companies in Bangladesh to leverage their local knowledge, networks, and resources. This will help the company to understand the local business environment, customs, and regulations, and will enable them to develop relationships with suppliers, distributors, and customers (Adapted from Johnson et al., 2020).
Invest in training and development: ABF can invest in training and development programs for its employees in Bangladesh to enhance their skills and knowledge about the local market, culture, and business practices. This will help to create a more capable and productive workforce, which can contribute to the success of the company in the long run (Adapted from Whittington et al., 2019).
Adapt to local culture: It is essential for ABF to understand and respect the local culture in Bangladesh. This includes adapting to the local customs, languages, and values. ABF should also consider hiring local staff to help bridge cultural gaps and facilitate communication with local stakeholders (Adapted from Ferraro and Briody, 2017).
Implement corporate social responsibility initiatives: ABF should prioritize corporate social responsibility (CSR) initiatives to build a positive image in Bangladesh. This could include supporting local communities, promoting environmental sustainability, and implementing ethical business practices (Adapted from McWilliam et al., 2020).
Monitor political and economic stability: ABF should closely monitor political and economic developments in Bangladesh to identify potential risks that could impact its operations. This includes staying up-to-date with changes in regulations, taxes, and import/export laws (Adapted from Moon, 2022).
Implement a risk management plan: ABF should develop and implement a comprehensive risk management plan to mitigate potential risks and uncertainties in the Bangladesh market. This includes identifying and assessing risks, developing contingency plans, and monitoring performance metrics (Adapted from Ramankutty et al., 2018).
Overall, by implementing these strategies and recommendations, ABF can successfully navigate the challenges and leverage the opportunities present in the developing country of Bangladesh.

[bookmark: _Toc134378238]Conclusion
In conclusion, expanding into a developing country like Bangladesh can present both opportunities and challenges for a foreign company such as Associated British Foods PLC (ABF). There are significant opportunities in Bangladesh, including a large population, a growing economy, and a low-cost labor force. To succeed in this market, ABF must take steps to manage these challenges and capitalize on these opportunities. Our recommended strategies include building strong local partnerships, investing in local infrastructure, developing a deep understanding of the local culture, and adapting the company's products and services to the local market. Overall, with careful planning and execution, ABF may successfully enter and thrive in the Bangladeshi market, contributing to the economic development of the country while also achieving its own business objectives.
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