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TASK 1
[bookmark: _Toc150175299]Introduction 
Knowledge management is defined as a combined research of individual experiences and the information there are different types of knowledge for example explicit knowledge, that is easily captured and stored in documents and other media this type of knowledge is highly detailed systematic and formal on the other hand tacit knowledge is based on factor such as value, believe, experience and intention maybe difficult to describe a record. Management is related to collecting and converting it into a form that can be shared across the organisation it is a key part of the process based on gathering tacit knowledge and further converting into explicit knowledge (Edwards, 2022).  
There different process of knowledge conversion for example it include socialisation that is related to sharing of experience is imitation observation and practices its generally takes place to seminar, workshop and conference. Next is capture that is conversion of tacit knowledge into explicit form and third is based on copy and distribution of expressed knowledge. Further it will include distribution and copy of explicit knowledge and 4th is internalisation that is process of experiencing knowledge that will combine the experiences of leading the workshop report with previous experience (Muhammed and Zaim, 2020). There are various knowledge management challenges which may arise in the organisation for example it may become difficult to manage the changing Technology difficulty for facilitating collaboration and measurement of knowledge contribution may also become difficult. Present report is based on understanding the knowledge management organisations and the way they can understand through application of analysis framework (de Vasconcelos Gomes and et.al., 2021). There Is analysis of critically evaluation for knowledge management system present in organisation discussion of information Technology systems and understanding of the way organisations can use knowledge management system based on it for the there is recommendations to understand the areas of development. There is Challenges related to effective knowledge management system for example it become difficult to facilitate collaboration among team members and in some cases measuring knowledge contribution in revolving active user is also a difficult task. 
[bookmark: _Toc150175300]Knowledge management lifecycle 
Organisations are required to follow a knowledge management life cycle that includes several steps first step is knowledge acquisition: The acquisition of key element associated with acquiring knowledge related to creativity and innovation in this knowledge is required to be focused on development of new knowledge. There are several areas of knowledge acquisition that may include new employee’s merger consultancy acquisition database external training program or machine and equipments (Ode and Ayavoo, 2020).  
Next step is based on knowledge retention it includes the way knowledge is stored and protected to prevent its controlling by dissemination. Knowledge retention is a very important step it can be based on different types of database depending on the respective type of organisation it also include data warehouse that are based on large database system containing current and historical data to produce information for supporting organisation decision making (Reddy, Reddy and Jonnalagadda., 2022). 
Third step is based on knowledge transfer it include sharing exchanging transferring or disseminating data in more interchangeable (Chaithanapat and et.al., 2022). Knowledge transfer also include extreme that is formal movement of knowledge and it is also based on technology transfer of resources. Knowledge distribution of dissemination is also associated for transferring of knowledge across settings based on expectation that knowledge will be used.  
Present report is based on analysing the different aspects related to knowledge management process and its impact on organisational functioning. It is analysed that knowledge is one of the most strategic and significant resource of organisation therefore, becomes important to understand the way knowledge resources are managed as a critical management concerned for both business leaders and academic (Antunesand Pinheiro, 2020). This knowledge strategy is very important to managing different knowledge sources and focusing on confronting the way different environmental forces institutions and responses are developed as per changing business environment. Present report is based on evaluation the way knowledge is collected developed analysed stored and further used to develop a competitive advantage for survival and success of business. There is a series of recommendations developed for future development of two organisations that includes virgin media and Airbus as mentioned below.  

[bookmark: _Toc150175301]Introduction to virgin media and air bus 
Virgin media: The virgin media is a British telecommunication and media organisation that is offering wide range of services that includes broadband, mobile and television. Organisation is popularly part of Liberty Global and leading International television and broadband company it is well known for innovation and telecommunication industry and is presently willing to provide the customers with reliable and fast connectivity solution (Ali and Anwar, 2021). Organisation is well known for providing the fastest widely available broadband speed and is having the project lightning network investment that is up to 17 million and business is able to access the benefits of fibre optic network (Mayasari and Chandra, 2020). They are also involved in the process of helping their customers and staying connected by looking for talented people to join their teams.  
Airbus: Airbus is regarded as a European multinational aerospace corporation that is having its headquarters in Toulouse France. It is regarded as one of the world's leading manufacturers of military aircraft commercial aircraft space system and helicopter. Airbus is having innovation in unmanned traffic management that is integral part of the future advanced air mobility and is going to contribute towards a complete ecosystem (Iqbal, 2021). Further other innovative feature of this brand is based on sustainability in keeping with the purpose of Sustainable aerospace and supporting production organisation has adopted innovative technology to help chartered cargo vessels across Atlantic.  
[bookmark: _Toc150175302]TOWS analysis  
Virgin media 
Strength: 
Virgin media is having a strong brand reputation and recognition in telecommunication sector. 
They are having a customer centre approach with a focus on high level of innovation in their services 
There is presence of easy accessibility to extensive customer data and information for better customer insights and personalisation strategies (Easterby-Smith & Lyles, (2011) 
Virgin media is having accessibility to Liberty Global resources activities and other element resources required for successful performance. 
Weakness 
Virgin Media is facing high competition from other telecom providers in UK that is affecting their present brand position 

There are challenges in managing cost amount of customer data in effective manner 
Virgin media is required to focus on continuous infrastructure development to maintain the overall service quality 
Opportunities 
Virgin media is willing to expand across new markets and further diversify the existing service range to focus on better productivity  
Virgin media is willing to leverage Data analytics for development of targeted service improvements and marketing strategies (Abbas and Kumari, 2021)
Virgin media can collaborate with technology partners for announcement of Digital solution 
Threats 
Virgin media is facing threats because of government policies and regulatory changes which may affect the telecom industry performance (Laudon & Laudon, (2014))
There are technological disruptions and fast changing evolving customer preferences that is creating difficulty in the process of managing the present demand 
Airbus 
Threats 
Low market share: Air bus presently facing threats in various countries like Russia and China because the brands are not able to construct their own commercial craft and China is contract overtake UK and become world’s leader in air passenger that is creating difficulty and negative impact on present Airbus market share and business growth (Senge, (1990)).
Regulatory pressure: There amount of regulatory on aircraft manufacturers There are several rules regulations changing from passenger safety and difficulties that is creating high level of pressure on airbus along with that there is financial difficulty such as use of third parties leading to difficult in compliance (Sanchez, (2003)). 
Opportunities 
Technology integration: In several years the aircraft sector has focused on numerous Technology innovations it may affect in addressing the flaws and deliver a faster result.  
Increasing demand for travel: In 2020 and recent times due to government there has been increasing demand for air travel apart from middle class millennium and professional clients are also having preferences for air travel 

Strong economic scenario: After the recession is over global economy has subsequently becomes stronger globally the state of employment has improved it has resulted in increasing spending on travel another element is fuel expansion in aviation industry because of increasing middle class population (Tomé, Gromova and Hatch, 2022). 
Weakness  
High manufacturing cost: While comparing to Boeing AIRBUS is having high production cost for example Airbus 380 was delayed near a year because of increasing production cost and lower of Airbus group share price by 26 percent  
Problem with vital services: There are various organisation key programs that are related to issues delay have been caused by cabin projects and variety of other factors. Only 8A320 has been delivered by July 2016. One of the super Puma helicopters has been crash creating problems in the present helicopter segment (Singh, Singh and Karki, 2021). 
380 popularity is affected: When Airbus has introduced a380 it has been expected and had some short term success but it was not successful because Airbus had to see successful in long run but there have been several airlines that have cancelled a380 orders. The number 8380 produce every month is likely to decrease. 
Strength 
Global reach: Airbus address has different design facilities in countries such as United Kingdom Spain France and Germany providing them a better market share.
Environment friendly: Airbus is also launched blue 5 that deals with environment areas and also focuses on reducing waste energy using carbon dioxide and managing volatile organic compounds. 
Strong research and development: the research and development are major factors for Airbus where their spending billions of dollars the research and development budget of Airbus has been above 2.86 billion Euro and dedication to products for research and development is reflecting organisation commitment towards technology and grow development (Rashid, Tout and Yakan, 2021). 
Strategic planning: There are various commercial aircraft space defence in helicopters that are three primary divisions that Airbus is operating it also includes other low cost careers helicopters that are consistently out performing. 

High gross market share: While comparing with major competitor Boeing Airbus has high market share their having a 58% sharing 2015 compared to 42% for going based on the number of units the sales market share was 55%.  
[bookmark: _Toc150175303]Tows analysis 
Strength opportunities: Virgin media can leverage their strong grand process and customer data for development of targeted service improvements that is benefit from technology partnerships in digital solutions 
Strength threat: Virgin media can focus on using strong brand reputation and innovation by navigating regulatory changes and focus on evolving customer preferences and effective manner (Bresciani and et.al., 2023). 
Weakness opportunities: virgin media will be able to address the weakness by expanding into new markets and investing for infrastructure development in context of improves service quality. 
Weakness threat: Virgin media will focus on finding ways to manage the high competition and dealing with regulatory changes at the same time maintaining a customer centre approach 
Airbus 
Strength opportunities: Airbus focuses on using a global presence and strong research and development to capitalise and Technology integration and enhancing the demand for air travel. 
Strength threat: Airbus is going to focus on using its high market share to mitigate the threats related to Low market share in specific countries and dealing with regulatory pressure 
Weakness opportunities: Airbus can focus on overcoming the manufacturing cost issues and delay in key adopting innovation technology and leveraging a strong global economy. 
Weakness threats: Airbus focus on addressing the manufacturing cost and issues related to decline of a380 popularity while navigating low market share in specific geographical locations and regulatory pressures (Ashok and et.al., 2021). 

[bookmark: _Toc150175304]Knowledge management comparison 
[bookmark: _Toc150175305]Similarities 
Both media and Airbus have recognised the importance of Technology integration and innovation it has indicated a shared emphasis on keeping place which rapid technological advancement. 

Both the brands understand significance of analytical and leveraging data for decision making. Virgin media are using data for targeted improvement and Airbus is seeking technology integration for faster results. 
Airbus and virgin media are both affected by regulatory changes. Both are able to deal with navigate Regulatory pressure to operate effectively in various industries. 

[bookmark: _Toc150175306]Differences 
Virgin media has focus on providing telecommunication services and airbuses primary part of aerospace industry respectively creating differences in their code business operations strength and market dynamics. 
Air bus has focused on manufacturing cost challenges and program specific to aerospace sector well Virgin media challenges are related to competition in the telecommunication industry and data management. 
Virgin media strength and weakness are closely related brand and customer centre approach various Airbus, strength associated with research and development and global presence.  
It is summarised that there are some common aspects in terms of data technology and regulatory challenges for Air bus and Virgin media they have different core operations and distinct industries specific issues. These differences help in reflecting variations and the approaches to knowledge management. Virgin media knowledge management focus on customer data and telecom related global market knowledge and Research and Development.  
[bookmark: _Toc150175307]Virgin media 
Knowledge management value chain 
Knowledge acquisition: Virgin media acquires knowledge to customer interaction collaboration and data analysis with technology partners. The presence of extensive customer data helps in providing valuable insights for developing personalization strategies and focus on future service improvement. 
Knowledge analysis: Data analytics is used to analyse customer data that will enable target service improvement and effective marketing strategies. Virgin Media is able to leverage analysis for development of better innovative services and focus on improving customer experience.  

Knowledge development: Virgin media focuses on continuous infrastructure development and innovation to enhance service quality there is Focus and collaboration with technological partner that help in development of digital solutions and expanding the overall service range. 
Knowledge storage: Virgin media is willing to store knowledge in database that is making it accessible for employees Virgin media approach many includes easy accessibility to Liberty Global sources and customer data that is supporting knowledge management initiatives. 
Knowledge dissemination: The knowledge is based on development and acquisition of disseminated for the organisation to enhance customer service driving business growth and personalization of offence. 
Supporting system 
Information technology system: Virgin media is using advanced data analytical tools and customer relationship management system to focus on process invest amount of customer data (Marques Júnior, and et.al., 2020). 
Collaboration tools: Virgin media is focussed on collaboration platform employees to exchange ideas sharing knowledge and working together in a seamless manner these two is also help in enhancing communication and knowledge dissemination in the organisation.  

[bookmark: _Toc150175308]Deployment 
Virgin media focused on using knowledge management system by integration of it system for collaboration tools data analysis for internal communication and partnership with technology organisation for development of better innovative solution. Effect of customer collaboration and data analysis virgin million shows at knowledge are effectively required disseminated and analysed to improve customer experience and for the supporting business strategies. 

[bookmark: _Toc150175309]Airbus 
KM value chain 
Knowledge acquisition: Air bus is acquired knowledge for extensive research and development activities based on market analysis and strategic planning. They are having Global reach and strong research and development investments will contribute towards knowledge appreciation process.  
Knowledge analysis: Airbus analysed acquired knowledge to identify market Trends technological innovation customer demand. This Analysis will focus on strategic planning and product development process (AfshariNasab and Dickson, 2020).  
Knowledge development: Airbus is willing to invest heavily in research and development by focusing on technology advancement in aircraft design and manufacturing.  
Knowledge storage: Airbus stores knowledge and dedicated database it is based on safe garden research findings technical specification and market insights. The Supports ongoing projects and also inform future initiative. 
Knowledge dissemination: The knowledge is developed that is disseminated with different divisions of air bus guiding product development customer engagement and strategic initiate. 

[bookmark: _Toc150175310]Supporting system 
Information technology system: Airbus employs educated and formation Technology system for data storage analysis and simulation. The system support their research and development offers held in designing and testing of new aircraft Technology (Rossi and et.al., 2020).  
Collaboration tools: Airbus facilitates collaboration rules to facilitate communication among Global design facilities. This Process helps in enhancing collaboration among teams working on different aspect of development. 

Deployment 
Airbus focus on using knowledge management system by leverage in advance information Technology system for simulation and data analysis it helps in insurance communication among the Global facilities. The organisation focuses on strategic planning and researcher for that is supported by robust knowledge management and structure enables them to develop certain us Technology innovation and maintaining a competitive advantage in the aerospace industry. 
It is concluded that both Virgin media and Airbus is using comprehensive knowledge management system for integration of it tools and collaboration tools to analyse acquired develop and disseminate knowledge in a more effective manner. Virgin video focuses on customer data analysis and there is effective collaboration with technology partner to an as customer experience and air bus is filling to emphasise on development of research and strategic measures to deal with the overall weakness. 

[bookmark: _Toc150175311]Critical evaluation of Knowledge management system 
Virgin media: Virgin media posses of the smallest management system because of customer centre approach and innovation in service. There is focus on organisation of customer data for personal data strategies.  Additionally the accessibility Global resources can enhance the knowledge role over the challenges related to managing was amount of customer data and sustaining infrastructure development. It is evaluated from the above analysis that virgin media has strength in knowledge management through strong brand reputation and innovation contributing towards the ability to get there and utilise valuable knowledge sources. However organisation is also facing several weaknesses such a strong competition from telecom providers which affected position in some cases managing vast amount of customer data is also a challenge and infrastructure development is also required to be managing in order to maintain high level service quality. The opportunities for Virgin media based on expanding for New Market by diversification of services by leveraging Data analytics and collaboration way technological partners for better Digital solution. They are also focusing on customer data to focus on closing monitoring regulatory changes and adapting the strategy accordingly.  
Airbus: Airbus is demonstrating a strong knowledge management foundation to the Global reaches by development commitment towards Research Development and strategic planning. Organisation is investing significantly innovation that is evident in technology integration efforts and focus and environment friendly initiative. Air bus faces challenges like high manufacturing cost and issues such as vital services that may lead to deliver cancellation in order. It is understood that Airbus has strength of global reach there is better commitment towards environmental sustainability and focus on effective strategic planning. As per above made analysis Airways commitment towards environment sustainability is demonstrated by the launch of blue5 that aligns with effective responsible knowledge management process. Further attention to investment and Research Development is based on commitment towards Technology innovation and the organisation presently has three primary divisions that focus on commercial aircraft helicopters and space defence. Airbus has also high market share as compared to major competitor. But Airbus has facing somewhere weakness related to high manufacturing cost delay in the important projects and declining popularity of their most famous aircraft. Further Airbus opportunities include integration of new technology is by meeting increasing travel demand and focus on benefiting from a strong global economy.  

[bookmark: _Toc150175312]Recommendations 
For virgin media 
It is suggested that investment in advance system is focused on efficiently handling customer data and getting actionable insights. 
It is recommended knowledge sharing culture across department to encourage innovation and alignment with customer need.  
It is suggested that continuously invest in infrastructure development service quality and a laboratory. 
There can be focus on announcement of data analytical capabilities to get in-depth understanding of customer insights and further refining marketing strategy. 
Focus on cost effective infrastructure where there is development of cost effective solutions for managing vast amount of customer data and ensure proper compliance in data security.  
Collaboration for innovation: It associated with development of partnerships with technology organisation to explore digital solutions and stay ahead of evolving customer references.  

Airbus 
Address of increasing manufacturing cost: It is suggested that organization can conduct through cost Analysis to identify areas for cost adoption, without compromise in one present quality. 
Streamlining vital services: It is recommended that organisation can address issues related to vital services such as cabin project to minimised delay and for the focus on maintaining customer satisfaction. 
Enhancing collaboration: It is advisable to focus on collaboration between research and development teams to accelerate innovation and focus on future protect development. 

[bookmark: _Toc150175313]Conclusion 

It is concluded that both Airbus and Virgin media is having a strong foundation and all is punishment but still they are improvements for example virgin media required to focus on cost effective interest structure advance analytics and strategic collaboration. Manufacturing by stream lining vital services and enhancement of internal collaboration by addressing These areas both organisation will be able to create a future proof of their talent and ensure continuous knowledge development. Further it is understood that by understanding the way effective knowledge management system is important for long term success and competitiveness of Organisation in the respective fields. Adaptation to decorative changes and market demand will be crucial in the long term success for managing knowledge efficient and effective implementing the above mention determinations both organisation will be able to stand then the knowledge management system and also remain competitive in the respective industries.  
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