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[bookmark: _e5clav3enlhq]Introduction
The values, beliefs and attitudes are different from one person to another person. These concepts provide the ability to a person for decision making. A person can take better decisions based on values and beliefs. Every organisation requires unique core values and beliefs which help organisations to run a business properly and its all the stakeholders. The success of the workplace of an organisation depends on the behaviour of employees (Stephen, 2020). Value systems, beliefs and attitudes of employees in the workplace help to build up a positive culture of an organisation. The business market is now competing for the advancement of new technologies, information availability and globalisation. Critical thinking is the ability to take the decision in a better way. Organisation uses different kinds of management theories to run the business effectively. The key management theories are scientific management theory, human relations theory, contingency theory, human approach and so on. Therefore, there are different types of critical thinking models that are sued by the organisation for an effective decision such as the Red model. The business market is going under a global Covid-19 pandemic which impacts business and its employees. For the Covid-19 pandemic, many businesses have stopped their operation and many are operating business by maintaining Covid-19 guidelines (Stephen, 2020). The value system and beliefs can be different based on religion, community, family background, experiences and so on. This report will describe critical thinking in the workplace where the organisation is facing challenges for a global pandemic. The selected organisation for the report on developing critical thinking in the workplace is Moor Hall restaurant. 
[bookmark: _1pkwm68w3nr7]1. Overview of organisation and importance of critical thinking within the organisation during Covid-19 Situation
Moor Hall restaurant is situated in West Lancashire which has five acres of gardens and beautifully decorated rooms. In 2015, this restaurant is acquitted by Andy and Tracey Bell. With taking the help of two other friends, they transformed the restaurant into some luxury rooms. Moor Hall restaurant has an experienced chef who always tries to make high-quality foods. The suppliers of the ingredients and raw come from local markets which ensures the best flavour of the foods. Guests of the restaurant can choose 4-8 types of menu in the launch and an 8-course food menu for dinner. Moor Hall restaurant changes its menu every time which ensures differentiation and increase customer attraction. This restaurant also adds wine to enhance the food menu. Customers can bring wines if the wine is not available in the restaurant. It takes £50 for sparkling wine and £30 for still wines. It has private dining rooms where can sit 14 persons and inside the restaurant it can be a maximum of 6 persons.
This is a famous and leading restaurant in the UK. There are many reasons for choosing this restaurant for this report. I worked in this restaurant for 2 years as an assistant which gave me skills and knowledge about the organisation. This organisation focuses on differentiation from its rivals which makes it more profitable. It ensures high-quality products and services for ensuring customer satisfaction (Sanders, 2018). It ensures high-quality service who come to take the service from Moor Hall restaurant. There is a strong and positive relationship between customers and employees. The workplace of Moor Hall restaurant is highly qualitative. The core value of Moor Hall restaurant is to ensure positive attitudes and ensure their satisfaction. This is now the leading business in the restaurant business and got an award in recent times. This restaurant got this position because of the development of beliefs, attitudes and values in the workplace. It takes a long time to build up. Although, Covid-19 has a strong impact on the business of Moor Hall restaurant and its profitability.
Critical thinking within the organisation during Covid-19 Situation
Critical thinking refers to the prerequisite of developing the best idea. It requires different types of ideas and concepts for decision by analysis of alternatives and problems. The successful organisation in the global competitive market decides about a problem or challenge by critical analysis, reasoning, brainstorming (Sanders, 2018). Critical thinking refers to the method of analysis where an organisation thinks or analyses a topic from different viewpoints. It is important for an organisation for solving complex problems or challenges. To complete this report, Moor Hall restaurant is being used here by evaluation of values, beliefs and attitudes in the workplace.
·         Critical thinking requires for improving the decision making process in the workplace. A leader or manager needs to analyse alternatives and problems that arise from the workplace. Then, critical thinking ability encourages the leader to ensure better decisions (Halman, 2017). A leader needs to develop effective safety decisions by critical thinking ability to manage the Covid-19 pandemic.
·         When employees become critical thinkers, they become satisfied in the workplace. Employees will be able to think about how to be safe from the global pandemic when working in the workplace.
·         Critical thinking ability supports to analyse of the information and ensure well-informed decisions for the workplace. This improves workplace discussions. It encourages employee’s self-reflection. It is seen that critical thinkers in the workplace are more self-reflective and can adapt to any situation (Halman, 2017). Critical thinkers will think about the Covid-19 situation and take the best decision on how to save employees and customers when running a business.
·         Critical thinking ability helps to deal with some complex problems. Covid-19 is the global problem and organisation needs to operate the business by thinking the situation. Effective communication and decision can help to run a business. The effective message towards customers and employees help to continue the business.
·         Critical thinking ability promotes the creativity of employees who are working in the workplace. Employees can deliver the best solution to how to work as the world is going under serious problems.
[bookmark: _x05cnrz02jzm]2. Discus and analyse the difference between beliefs, attitudes and values within a workplace context
Values are the lasting of beliefs or ideas shares by current employees working in the organisation under certain culture. Distinctive values of an organisation provide positive ideas towards employees in the workplace. The core values of Moor Hall restaurant are:
·         Developing a parameter that will help to instruct the overall actions of the organisation.
·         Having an impact on the behaviour of the employees by explaining the values.
·         Never deliver any kind of circumstances which are unacceptable towards customers.
·         Customers are the most preferable stakeholders and employees will ensure high-quality service for them.
Belief refers to the concept which is judgemental developing the ideology to measure something good or bad. For example, smoking inside a restaurant is not good for the workplace in the restaurant. Therefore, the organisation should deliver high-quality service to customers which helps restaurants to ensure customer satisfaction and make them loyal (Aboul-Ela, 2017). Developing belief among employees in the workplace take a long time because it is judgemental which earns by working a long time in the workplace. In the restaurant business, customers are always right and every employee is responsible for delivering the best service for customers. If customers want something wrong or something that goes outside the organisational policy, the organisation must communicate with the customers properly (Aboul-Ela, 2017). The belief of the organisation is that customers will get the priority. The key beliefs of Moor Hall restaurant are giving here:
·         Ensuring high-quality foods and services to ensure customer satisfaction which will make the market leader.
·         Focus on the needs of the customers than organisational demand.
·         Producing a large base which may go opposite to losing the share and size of the market.
Attitude refers to the term which builds up by working long term in the organisation. This is the key factor of organisation for employees in the workplace. The positive attitude of employees helps to build up a good culture of working (Halman, 2017). Every organisation tries to develop a good culture where employees will show a positive attitude with customers. This also improves organisational productivity. Mistakes by an employee in the workplace and wrong decisions of an organisation are common issues and top management must take the issue as simple. The organisation should show the issue as simple and learning. Therefore, top management of the organisation should describe the issue in the workplace as it can provide a solution next time. This will reduce the chances of making mistakes next time.
[bookmark: _wqu77v6mngk8]3. Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during the pandemic.
According to Halman ( 2017), Values are the principles of behaviour that represents the conduct of employees in the workplace how it becomes acceptable or not. There are some common core values that make them different from other competitors. The core values of Moor Hall restaurant ensure a high brand image among customers. Values of an organisation can control the unusual behaviour or activity of employees. Every employee must have to follow health safety and wellbeing for ensuring customer satisfaction (Nahdiyah, Netriwati, Anggraini & Nendra, 2020). Core values give a big picture to employees of what they can do or not. Based on these core values, employees of Moor Hall work in the organisation. It ensures better control of employees in the workplace during the Covid-19 situation. By controlling employees, it improves the culture of Moor Hall. A better workplace improves the productivity of Moor Hall. The culture will be different now as the workplace structure has changed due to Covid-19. This restaurant has a formal dress code and every employee must have to wear the dress. When a customer will come to Moor Hall, it will be easy for them to identify the employee who will service their food. Values help to reduce the chances of doing unexpected activities in the workplace. When an organisation will properly implement the core values, it reduces to do any crime by employees. Moor Hall checks the food quality and taste before serving to customers. It reduces the risk of losing customers. When the audit team, consumers come to Moor Hall, they see the core values of the restaurant which ensures high-quality foods. Moor hall should ensure safe foods and ensure health safety when serving foods to customers (Nahdiyah, Netriwati, Anggraini & Nendra, 2020). Employees must maintain all the Covid-19 policies as well. This increase the brand value of Moor Hall among the mass public. This increases the overall position in the global market.
Attitudes in Moor Hall work in understanding the percolation and behaviour of employees. A positive attitude moves employees to work positively in the workplace. Moor Hall recruit employees who have a positive attitude and try to improve the attitude. Every organisation tries to build up a strong and positive attitude for a better workplace. A positive attitude has a direct impact on Moor Hall during the pandemic. Attitude is the key value of Moor Hall which improves the welfare of the employees. During the Covid-19 pandemic, it is important for Moor Hall to ensure a positive attitude to the organisation which will improve the performance when employees will show the workplace positively. The workplace should be more flexible now during the Covid-19 pandemic because it will give them to be safe. Therefore, the organisation must ensure safety by introducing safety measures in the workplace. Therefore, reducing discrimination is another issue to ensure a positive attitude. Attitude will give employees value to show positive behaviour with customers (Payette & Barnes, 2017). During the Covid-19 pandemic, it is important to show a positive attitude with customers. By maintaining all safety measures, management will build up a positive and safe workplace for employees. Work time should be flexible during Covid-19 because most of the employees feel afraid of the germs. Flexible working time gives them relaxation. During the Covid-19 pandemic, employees cannot feel free to work safely in the workplace. It is not easy to maintain the safety of health as customers come from outside and they do not feel better for this reason. The attitude towards work is negative among employees. Therefore, it is not easy for employees to share experiences, ideas with management which increases negative attitudes. Moor Hall Restaurant maintains strict rules and regulations which ensures negative attitudes towards employees.
Organisational success depends on proper business decisions. The organisation needs to make appropriate decisions based on the situation. The business decision comes from beliefs and analysis. By the reflection of beliefs, top management takes decisions aligning with business goals. Belief is the mental or judgemental acceptance (Payette & Barnes, 2017). Beliefs help to understand right or wrong what Moor Hall is doing in the workplace when operating its business. Moor Hall has developed some strategies and guidance for operating business during a pandemic and everyone should be aware of them. Moor Hall believes that every employee, customer must have to follow the guidelines to ensure the safety of health. The manager of Moor Hall told that every employee must wear musk, sanitised, wear the dress, maintain distance when delivering foods to customers. Therefore, it is restricted to smoke in the workplace for employees and customers (Wulandari, Baedhowi & Hindrayani, 2021). If any employee smokes in front of customers, it will reduce the brand image as well. If any employee does not follow safety issues or does not wear makes it will reduce customer loyalty. The beliefs of employees also increase motivation in the workplace. Moor Hall has set up a safety policy and it is considered the most effective method of operating the business during a pandemic. Employees believe that the policies for a global pandemic are the most effective way of working in the workplace. When any employee will be infected with the virus, every employee should show a positive attitude towards the employees and should say good words as the employee does not become worried about it. This will reduce the mental pressure of employees.
 
 
 
[bookmark: _1b7odoxntjc7]4. Critical assessment of appropriate management theories to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently
Wulandari, Baedhowi & Hindrayani, (2021) started that there are many management theories apply in organisations for managing the business properly. The beliefs, attitudes and value systems are related to management theory. Behavioural theory has a direct effect on human relations in the workplace. Behavioural or human relation theory focuses on the understanding of the behaviour of employees in the workplace including conflicts, group dynamics, improved performance and motivation (Zilahy, 2016). Human relation theory helps to develop a safe environment for employees in the workplace. As the workplace is now challenging for the Covid-19 pandemic, leaders need to take opinions from employees for a better safe workplace. Understanding employee behaviour help to build up good relationships with employees by increasing their satisfaction.
Here, contingency theory is applied to discuss the beliefs, attitudes and values of someone. Contingency theory is the management theory developed by psychologist Fred Edward Fiedler related to the situational approach in 1964 (Zilahy, 2016). This theory mainly discusses the role of a leader’s personality and situation when operating a team in the organisation. This theory mainly describes two types of leadership such as task-motivated and relationship-motivated. Task-motivated leadership refers to the ability of motivation based on a task where relationship-motivated links to interpersonal relationships. The main concept of the theory is the situation which includes three key factors. The factors are leader members relations, position power and task structure. The fundamental of contingency theory is the ways where there is no alternative leading the organisation.  There are many challenges faced by organisations when operating a business. A leader must use an appropriate eldership style to manage the team and situation. Based on the situation, a leader needs to make the best decision (Wulandari, Baedhowi & Hindrayani, 2021). The personality or traits of a leader link with the effectiveness of the leader. Leadership ability helps to face critical situations like Covid-19. The key concepts are there is no other alternative of leading business, use of appropriate leadership style and using LPC scale for measuring the leadership. As a supervisor of Moor Hall restaurant, the role is to manage the employees which link to the theory of contingency. The motivation from the manager in Moor hall helps to improve the competency and performance in the workplace during the Covid-19 pandemic. It becomes easier for every employee to solve the problems effectively for proper implementation of leadership style by the manager (Zilahy, 2016). The current manager of moor hall is supportive and dedicated who can apply the style properly where the ex-manager was not so effective.
The values, beliefs and attitudes interface with friends, colleagues, family and clients. The role will be different when the situation becomes different. The value system of an organisation helps to build up a relationship in the workplace. Being a successful manager of an organisation is important to be a good thinker. As Moor Hall is going under global pandemic. The critical thinking ability of management will help to manage the workplace. Critical thinking ability helps to develop skills and manage the beliefs and value system to motivate employees in the workplace. During the Covid-19 pandemic, it is important to motivate employees (Wulandari, Baedhowi & Hindrayani, 2021). The supervisor of Moor hall is responsible to motivate employees. A positive attitude towards employees during that situation will increase employee motivation in the workplace. Therefore, staff management motivational will help to increase employee willingness to improve their productivity. This increases the ability to manage employees and be a good leader in the workplace. If an employee gets their remuneration properly, they will concentrate on the job. During the Covid-19 pandemic, most of the employees are facing financial sufferings and the organisation should support them. This will improve their productivity. According to the statistic of European organisations, only 36% leaders work with their full responsibility and other cannot do it. The main reason behind the situation is poor motivation. The communication gap is the main problem here. A leader should do better support to employees by fulfilling their needs during a pandemic.
Secombe et, al. (2021) argued that is known that cultural difference has a strong impact on the performance of employees in the workplace. The manager faces a huge challenge due to cultural differences who come with different beliefs, attitudes and value systems. A simple can impact the organisational decision during the Covid-19 pandemic. Being a supervisor, staffs are different and their beliefs impact a working system. It is important to make the best decision analysing the employee needs and Covid-19 situation (Secombe, 2021). Based on the performance, the leader should pay a reward to employees during the Covid-19 situation. It will show the performance reward and it will increase their motivation to work during the Covid-19 situation. The leadership style can be different from leader to the leader but motivation should be linked to employee performance. Respect the work of employees increases employee motivation. Human relations theory links to leader behaviour. Leaders play a vital role to dictate employees what they should do in the workplace and leaders make decisions, motivate employees, support them to improve employee performance (Sanders, 2018). Leader helps to motivate the team as they become satisfied and can become a successful manager in the organisation. To get the desired outcome, it is important to work with employees in the workplace. The Covid-19 situation has influenced the business of moor hall and all employees and leaders should work with collaboration. A leader must think about the Covid-19 situation when developing a strategy for managing a business.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _p8pewol0uuwo]5. Application of critical thinking models in the workplace of Moor Hall Restaurant considering Covid-19
Critical thinking models have a direct impact on managing the workplace and improve employee performance. There are different kinds of the model in critical thinking and some models are applying on Moor Hall and its workplace considering Covid-19.
RED Model: Critical thinking is the ability of a person which includes qualities and attributes to think critically and generate ideas. When a person wants to generate the best decision, the person must be a critical thinker (Sanders, 2018). When a person becomes a critical thinker, the person thinks logically and finds the connection between ideas and alternatives. There are three main parts of the Model and they are describing based on Moor Hall restaurant and its workplace:
Source: (Payette & Barnes, 2017)
·         Recognise assumptions: This phase mainly describes comprehension. This includes understanding the situation or state, consider the information available and evidence to back up. Moor Hall restaurant should think about the state as this is going under Covid-19 pandemic and it should think how it can provide the best service to customers. Moor Hall restaurant has assumed that it needs to develop safety measures for ensuring the safety of employees and customers.
·         Evaluate arguments: This is the second skill required to implement the model in the workplace to an organisation. This is based on a systematic analysis of information and evidence (Payette & Barnes, 2017). Leaders should work logically and focus on the objectives. Here, leaders require arguments for judgement to face the Covid-19 challenge. Leaders must evaluate the information critically.
·         Draw conclusion: After analysis and critical thinking of different alternatives and information, it provides a logical conclusion based on evidence. Therefore, the conclusion must be critical as it can adjust to any situation. Moor Hall restaurant can draw safety policies that will help to ensure the safety of employees in the workplace.
DE BONO’s 6 thinking hats methods: This method was developed by Edward de Bono in 1985. These methods focus on solving problems critically and indirectly in surprising ways. There are six thinking hats are available to solve the problems. Those are describing in detail in relation to Moor Hall restaurant and its workplace considering Covid situation.
Source: (Edward de Bono, 2020)
·         Blue Hat (Conductor's Hat): This is the method that mainly focuses on controlling thinking and managing the decision-making process of the organisation. Moor Hall restaurant needs to develop an agenda, summary and draw conclusions based on the current situation.
·         Green Hat (Creative Hat): This is the method of critical thinking where an organisation generates different ideas and move forward to choose the best one for the workplace.
·         Red hat (Hat for the Heart): this method describes feelings and instincts. Critical thinking about the workplace comes from emotional feelings rather than thinking logically. The Covid-19 situation should think emotionally (Edward de Bono, 2020).
·         Yellow hat (optimist): It shows the most possible method of critical thinking. The ideas show the best solution to solve the particular solution. Moor Hall restaurant should apply the government policy to solve the situation.
·         Black hat (Judge’s Hat): This method helps to determine the risks associated with the situation and problems. Moor Hall restaurant is facing huge problems for Covid situation and leader should take critical judgement to improve organisational performance.
·         White hat (factual hat): This is the method that represents the information available for thinking (Edward de Bono, 2020). Here, a leader should think about the miss information for the decision-making process.
Alfaro Lefevre 4-circle CT (Critical Thinking) Model: This is the model of critical thinking which mainly focuses on Critical thinking and clinical reasoning for safety, cost, quality and learning. To think critically, a person must have to analyse the information and evidence. This model developed by Alfaro Lefebvre.
Source:  (Halman, 2017)
This shows a detailed picture for thinking critically based on four circles. Those are describing here in detail with Moor Hall Restaurant:
·         Developing Personal CT characteristics: If the leader has the ability to lead and think critically, Moor Hall Restaurant should give them the opportunity to work and manage employees in the workplace.
·         Acquiring theoretical and experimental knowledge: leaders should gain experimental knowledge by working in the workplace (Halman, 2017).
·         Gaining interpersonal skills: A leader must have to gain skills for managing the workplace during the Covid-19 situation.
·         If the leader does not have the ability of technical skills, the leader has less power to manage the organisation critically.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _jmzujdeqb4i3]6. Recommendations
Based on the analysis of critical thinking in the workplace for Moor Hall Restaurant, applying different models of critical thinking and management theories in the workplace during the Covid-19 situation, there are various recommendations that can be drawn for Moor Hall Restaurant and they are giving here:
·         Operational recommendations: Moor Hall Restaurant should develop strict rules and regulations to manage the restaurant during the Covid-19 pandemic, organs nation should give priority to health safety for both employees and consumers. Moor Hall Restaurant should develop a new goal which should be linked to safety measurement of the organisation (Aboul-Ela, 2017). Moor Hall Restaurant should collect raw materials outside markets to minimising the cost of production by getting a competitive advantage. Leaders should develop an effective blueprint for managing the restaurant.
·         Financial recommendation: Moor Hall Restaurant should develop a proper capital structure for managing the business. The organisation needs to support employees and improves their motivation through financial incentives (Nahdiyah, Netriwati, Anggraini & Nendra, 2020). To reward employees, organisations should focus on financial rewards because it will give more motivation to employees. Moor Hall Restaurant should develop better budgeting for capital.
·         Quality control: Moor Hall Restaurant should improve the quality of food and rooms. It should clean the rooms regularly and promote the activities during Covid-19 to increase the customers. Management should take suggestions from employees and customers. Moor Hall Restaurant should give the opportunity to employees as they can share their opinion on quality management in the workplace. Moor Hall Restaurant can train employees (Aboul-Ela, 2017).
·         Conclusion of robotics: Moor Hall Restaurant can introduce robotics in the Restaurant which will reduce the chances of being infected by consumers when taking servicers.
 
 
[bookmark: _a72us84cxbs8] 
[bookmark: _v5gvuo4n4yyw]Conclusion:
The analysis of the beliefs, attitudes and value system have a direct impact on the restaurant business. To get the best position and improve the current situation, Moor Hall must think about new policies and strategies. This report provides a clear understanding of critical thinking about a leader and how to deal with business problems by the leader by critical thinking ability. The reader will understand the role of critical thinking in the organisation and the workplace when facing challenges from the global competitive market. Values, attitudes and beliefs impact managerial theories of business and the critical thinking model helps to build up long term employee relationships. Leaders must have to apply proper management theory to manage employees in the workplace.
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