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Executive Summary
Hilton Worldwide Holdings is a global hotel conglomerate with a traditional organizational structure.The company`s culture emphasizes hospitality, honesty, collaboration, ownership, and presence.Its goats include providing excellent service, expanding globally, and achieving environmental sustainability.Recent leadership changes have focused on digital innovation, resulting in the adoption of advanced technologies. These changes have had a singnificant impact, leading to strong orofitability despite challenges posed by the COVID-19 pandemic.However, there have been concerns among employees and uncertainties due to organizational shifts.An audit analysis would likely assess the company1s adaptability, financial performance, and responsiveness to market conditions, Overall, Hilton is committed to exceeding guest expectations and driving innovation and growth.
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Introduction
Hilton Worldwide Holdings is a hotel and resort conglomerate with operations all over the world. Conrad Hilton established the corporation in 1919, and its current headquarters may be located in McLean, Virginia. This paper details the history, structure, culture, ambitions, changes, and effects that comprise the Hilton Hotel Group (Reidhead, 2020). 
The administration construction of the business is progressive, with the directorate deciding long-haul techniques and the CEO, CFO, and head advertising official dealing with each day of business. A territorial president who reports straightforwardly to the chief is liable for every one of Hilton's various brands. 
The organisation has a culture that emphasises inclusiveness and plurality and goes beyond what is necessary for guests. Its mission is to exceed the expectations of every visitor, expand its reach worldwide, innovate to the frontiers of possibility, and reduce its ecological footprint by half by the year 2030 (Reidhead, 2020).
 Recent shifts have included new management, a more digital focus, and innovative practices and technologies. 
The results of these adjustments have been significant, with continuing prosperity during the pandemic of CIVID-19.
 However, issues such as worker worries and uncertainty brought on by organisational shifts were related to these modifications. Recent changes will likely be evaluated for their impact on the company's capacity to profit in the current market, as well as its ability to think creatively and expand.
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Organizational Structure
The Hilton Hotel Group has a conventional, linear organisational structure. The most noteworthy overseeing body of an association is its governing body, which sets the organization's essential course.
 The Directorate is the organization's last power, though the chief group is accountable for everyday activities. The CEO, CFO, and CMO are instances of those that make up this division (Hellmuth, Obata and Kassabaum, 2018).
The regional presidents report directly to the CEO and are charged with managing Hilton's operations in their respective regions.
 The Americas, Europe, the Middle East, the African continent, and Asia-Pacific are all considered to be geographical areas. Hilton has vice presidents of operations in every location and they're in charge of managing the numerous Hilton brands.

 Hotel general managers work as vice presidents of operations at the regional level. Hotel properties have specialised divisions for things like housekeeping, reception, dining, and marketing (Schaffer, 2015).

Organizational Culture
Culture At Hilton Hotel Group, our entire way of life revolves around going above and beyond for our guests and giving them an experience they will never forget. 
The principles of greetings, truthfulness, management, collaboration, possession, and the present are held in the highest regard by the firm. The way the organisation treats its customers, workers, and neighbours is indicative of its core principles (Reidhead, 2020).
The Hilton name has various programmes designed to promote a welcoming and diversified workforce. The organisation values diversity and inclusion, which is why it backs the Women in Leadership movement (Reidhead, 2020a).

Organizational Goals
The objective of Hilton, the world's biggest lodging network, is to offer excellent assistance to each guest. 
The association is endeavoring to further develop the entire client experience, increase its worldwide presence, and push the limits of advancement. Hilton plans to expand by building and buying more hotels to meet these goals.
 Computerised check-in & keyless room entry are just two examples of the ways the company is making investments in innovative technologies in order to better serve guests (Reidhead, 2020c).
Hilton has also established a target of halving its environmental impact by the year 2030, demonstrating its dedication to sustainability. The company is committed to procuring environmental goods and supplies and lowering its carbon footprint, waste, and water footprints.
 Further to these targets, Hilton also strives to be a good neighbour in the areas where it does business (Shankar, 2021). The Travel with Sense worldwide business accountability programme is dedicated to helping people and communities by providing them with access to new possibilities, fostering environmentally responsible tourism practises, and contributing to relief efforts following natural disasters (Đurić, 2019).
In the end, Hilton Hotel Group's framework, cultural backgrounds, and goals show the company's dedication to exceeding guests' expectations in all aspects, from the quality of service they receive to their level of respect for the environment and the community.
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With hotels in more than 100 countries, the Hilton Hotel Group is one of the world's biggest and most profitable hotel brands. Changes in administration, inner rearrangement, and the presentation of state of the art devices are only the absolute most recent happenings at the organization. 
In this paper, I'll be seeing the way that well these changes were taken care of and what impact they had on the business.
Recent Change of Hilton Group Hotel
Leadership changes have been one of the most transformative forces at Hilton Hotel Group in the recent past. After serving as CEO since 2007, Christopher Nassetta stepped down in 2019 and was succeeded by Chris Silcock. 
With Silcock at the helm, the corporation entered a new age, one that prioritised development and creativity (Hope, 2016).
 As a leader, Silcock has prioritised digital evolution, which has resulted in the introduction of cutting-edge tools and methods.
Impact of these Changes
The effects of these shifts on the business have been substantial. To better satisfy its clients and enhance its business, Hilton has been enabled to incorporate cutting-edge technologies in recent years thanks to Silcock's leadership. 
Considering the difficulties brought on by the COVID-19 pandemic, the business has witnessed solid profitability, with earnings growth of 6.7% during 2019 and 4.3% in 2020 (Lew et al., 2021).
However, there have been some difficulties associated with those adjustments. Workers were worried about the business's future once Silcock was appointed and subsequent organisational changes caused confusion. Further, the hospitality business has been severely impacted by the COVID-19 outbreak, forcing Hilton to swiftly adjust to new market circumstances (Butler and Wantanee Suntikul, 2010). 
The leadership team's versatility and adaptability were crucial to the business's achievement in the face of these problems.


Theories of Changes
Lewin's approach to change management can be used to conduct a theoretical analysis of these shifts. Lewin proposes a three-step process—"unfreezing," "changing," and "refreezing"—for effecting lasting transformation. Silcock was successful in inducing discontent with the status quo during the unfreezing phase by stressing the importance of creativity and expansion (Burnes, 2017). 
Hilton has embraced fresh innovations and digital tactics to usher in this next phase of development, which necessitates the introduction of novel practices and procedures. 
Hilton is now in the steps of implementing its e-business plans, and the final phase, "refreezing," entails making the new practices and procedures permanent (Calvez and Guénette, 2019).
Audit analysis
Adaptability to new marketplace circumstances and profitability are likely to be at the centre of any audit review of Hilton Hotel Group's latest alterations.
 Despite the hurdles created by the epidemic, the business has been profitable with high revenue expansion (Jogahmon Negi, 2020).
 However, it's probable the audit will show that more creativity and development are needed to keep the business relevant. It's also likely that the audit would evaluate the business's digital change plan and its responsiveness to shifting consumer tastes.
Changes in administration, interior revamping, and the presentation of creative advances have all contributed to the Hilton Hotel Group's rapid development in recent years. 
These movements have had broad consequences for the business, both decidedly and adversely and have requested fast reasoning and versatility from the business' administration (Gautam, 2021). Lewin's model of change management provides a theoretical framework for examining these shifts, whereas an audit examination will likely centre on the business's financial results and its responsiveness to shifting market conditions. 
Although there have been obstacles, Hilton has overcome them and set itself up for future growth and prosperity.
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Hilton Hotels & Resorts, Waldorf Astoria, Conrad Hotels & Resorts, DoubleTree by Hilton, and many more are all part of the Hilton Hotel Group's extensive range of hotel brands.
 Despite the COVID-19 pandemic's impact on the business's present revenue, the firm has managed to persevere thanks to its strategic focus and emphasis on customer service and invention (Bapuji and Neville, 2015).
Hilton's strategic plan places a major emphasis on adapting to the digital age. The organization has made significant technological investments to boost the customer experience, streamline business processes, and increase income (Muhammad Adeel, 2017). 
The Hilton mobile app, for example, lets visitors check in, select an accommodation, as well as utilize their phone for a room key, all via electronic means. To further improve its sales and distribution methods, the organization has also used digital marketing strategies and revenue administration systems (Luiz Moutinho and Alfonso Vargas Sánchez, 2018).
Hilton's environmental initiatives are an integral part of the company's long-term plans. The corporation has introduced numerous ecological initiatives, including lighting that is energy-efficient and technologies that save water, in an effort to meet its lofty environmental reduction targets.
 Hilton has also begun an initiative to phase out the usage of single-use plastics throughout its properties worldwide by the year 2022 (Tribe, 2019).
Theoretical Analysis
The resource-based viewpoint (RBV) theory provides a useful framework for assessing Hilton's strategic orientation. A company's assets and skills, as posited by RBV, are the primary factors contributing to its competitive advantage. 
Hilton has been able to distinguish itself apart from rivals and fuel expansion thanks to the distinctive set of assets and expertise it has developed via its commitment to technological innovation and environmental stewardship (Kaufman, 2015).

Audit Analysis
Profitability, client happiness, and reputation are three likely focal points in an audit examination of Hilton's present business performance.
 Hilton has weathered the COVID-19 pandemic's effect on the tourism sector and is still generating positive cash flows. Revenue for the corporation dropped to $4.3 billion in 2020 as $9.5 billion in 2019, yet despite the epidemic, the business has shown endurance and flexibility (Moradi and Nia, 2020).
 Hilton's dedication to technology and client-centricity, as well as its constant top rankings in ratings of client satisfaction, have helped the company establish an excellent track record. 
Hilton's loyalty program, Hilton Honors, has over one hundred million members and has been effective in growing to encourage retained clients and return visits.

However, Hilton may face difficulties in the future. Extreme competition and the possibility of upheaval from fresh competitors or shifting consumer tastes characterize the hotel business. It is also unknown the amount of time it is going to take for sales to completely come back after the COVID-19 pandemic had an enormous effect on the sector. the present business performance of Hilton Hotel Group has been harmed by the COVID-19 epidemic, but the business has remained resilient thanks to its strategic orientation and emphasis on technological advancement, innovation, and sustainability (Moradi and Nia, 2020).
 According to the results of the audit, Hilton is a financially stable and reputable brand. However, the corporation will need to keep innovating and adapting in order to keep its competitive edge in the face of the global epidemic and other prospective industry disruptors.
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In the global tourism destination industry, it is critical to sustain a strong work ethic. The following suggestions are made so that the Hilton Hotel might submit their finest performance to the world:
1. Concentrating on the client experience.
2. Education and advancement.
3. Sustainability suggests that it helps to create a favourable impression on consumers' mindsets.
4, To uphold environmental law to prevent financial penalties from nature.
5, Utilize dynamic technology to increase output and efficiency.
6. Increase your efforts to reduce trash, increase recycling, conserve water, and other resources.








Conclusion
The Hilton Hotel Group has a conventional, linear organizational structure with a governing body that sets the organization's primary direction, while the CEO, CFO, and CMO are responsible for daily operations. 
The company culture is based on principles of hospitality, honesty, collaboration, ownership, and presence, and it values diversity and inclusion. Hilton's goals are to offer excellent service to each guest, expand its global presence, and be environmentally sustainable.
 Recent leadership changes have prioritized digital innovation and resulted in the introduction of cutting-edge tools and methods, enabling the company to incorporate new technologies. 
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