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Activity 5
Self Assessment of HR Capabilties and Personal Development Plan
Introduction

I this actvity, | willundertake a self-assessment against the 2013 CIPD HR Professional Map
ataBand 2 level. Itis also important to note that the CIPD have released a 2018
professional map, however, for the purpose of the self-assessment, as started previously,
continuation wilbe i the previous version. From the information collected, | willthen
research various development opportunities and produce a Personal Development Plan.
Although  will carry out a student assessment towards the whole of the professional map,
for this ativty, a learing plan willfocus on two professional areas, ncluding one core are,
and two behaviours. | will make a decision as to which | will base my learning plan on from
the areas that require more development.

Findings
CPD is necessary to develop transferable skil,related to a personal area or an external

‘context. CPD should benefit the individual and the organisation. (Periins, Wikinson, and

‘Woodhams, 2016). CIPD have provided an oniine tool to manage professional development in
order to develop business, contextual and organisational issues.

STUDENT ASSESSMENT

Following sef-assessment (sce professional map above), it identified the areas that | was.
exceeding or emerging at Band 2. As the arcas that | work were areas whereby | had
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greater knowledge and competence, a focus was given to the Band 2 areas where greater
development was needed. The areas needed to be addressed first are as folows:

Professional Areas:
« Insights, Strategy and Solutions (Core) -
Performance and Reward (Functional Professional Area)

Behaviours:
 Skiled Influencer
 Decisive Thinker

s recently have been promoted, this also meant that | would be more responsible for
‘erformance and reward through creating new job roles. My role involves a lot of decision
making, ths is an area that | need to be able to adapt as | use the same approach to il
situations. This is also true for influencing others, as mplementation of frameworks
regularly involves changes that affect individuals and departments.

Once | had decided on the areas that | was going to focus my learning, 1 had a one to one.
meeting with my manager and discussed the possible intemal learning that | could access.
This was vital a5 the core professional rea relating to insight, strategy and solution relates.
tothe organisational context and strategles to meet organisational needs (Perkins,
Wilkinson, and Woodhams, 2016).

Before agreeing the learning that | recorded in my Personal Development Plan (PDP), | used
my learning styles questionnaire (evidence 687) o identify my preferred learning style.
Having done this, | knew that | need to vary learning methods and that if my learning
involved a ot of reading, | should use notes to summarise text to allow for discussions. The
POP included learning through reading books, ournals, using the internet, attending
courses, meetings, one to one discussion and lstening to podcasts. The PDP was then
written, ensuring it was tailored to meet my needs.

‘When writng the POP, the six steps to successful personal development planning was used.
The steps are a follows:

1) Personal Skils Audit
‘When | was writing the PDP, | considered the approaches that can be used to
dentify development needs. Many of the learning necds were identified using a
situational approach due to the nature of my role. The remainder were obtained
through feedback. It s very difficult to use the benchmarks approach due to the fact
my role s exploratory and therefore no data currently exst.

2) Setting Obectives
SMART objectives were used. The learning was specific and clear Information was
Biven as to how success was going to be measured. As each learning outcome
related to my role or the department, | was confident that they were achievable and
realstc. The meeting | planned were with managers who | have spoken to about
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support and | checked dates of CIPD courses as | wanted the plan and the objectives
to e realistic. Finaly,al learning outcomes were given a timescale to ensure
achievement.

3) selecting Opportunities
“The leaming outcomes are both within my workplace and in my own time. Many
actions rely on sel-study, gving me a trategy if amendments needed to be made. It
also involves learning from others and formal learning.

) Actions
Actions were as specific as | could be. Due to.a pending restructuring of the
department, | was unable to commit to the iner detail and this is something that |
will have to amend as | start working through the plan.

5) Implementation and Progress
Having identified a mentor who currently holds a CIPD HR Professional Status, | have:
support mechanisms in place. They willsupport through implementation and
assessment of earning.

The final phase s the assessment of learing that will be carried out as | work my way
through the plan.

Conclusion

Having done the PDP at  Band 2 Advisor leve, the self-assessment was an accurate picture
of my current performance. In terms of the areas tht are established, | would Ik to add
all areas to the PDP as by deciding on how learning outcomes are met, it made me reflect on
my leaming styles and also the way in which | carry out my role.

In addition, | am very aware that the plan could have greater specific information in elation
£ HR advisors, where meetings willbe held, etc. This was not possible due to
organisational limitations.





