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Introduction
This report aims to analyse the external factors which are impacting the company Starbucks in the United Kingdom. Some tools such as PESTLE analysis, and innovation matrix. Will help to analyse these factors. It will also help to understand the strengths and weaknesses of the company Starbucks externally. One relevant theory will also be applied. The key findings of this report will be added in the conclusion. Some recommendations will also be provided. 
The company Starbucks is one of the most well-known and reputed coffeehouse chains in the world (Britannica, 2024). The company Starbucks Corporation was invented in the year 1971 in Seattle, Washington (Meritshot, 2024). The company Starbucks is well-known for its commitment to achieving customer experiences effectively and its offering of premium coffees. Worldwide the company Starbucks has over 32, 000 stores and runs their operations in over 80 countries (Starbucks, 2024). In the year 1998 the company Starbucks for the very first time opened their stores in the United Kingdom (Starbucks, 2024). After that the company Starbucks expanded their operations to become a retailer's coffee market. The company competes with many reputed brands such as Caffe Nero and Costa Coffee. The company Starbucks has a focus on customer-focused innovations, sustainability and quality of products which has an essential role in Starbucks's global success (Martin Roll, 2024). 
In recent times, the company Starbucks has faced many important challenges. The company has reported a 3% deduction in their global sales in the year 2024. This sales deduction has shown many vulnerabilities in the company’s marketing strategy and operational model. This decline in sales identifies the changes in consumers' preferences in economics and sustainability. The company Starbucks faces black lashes regarding the increased price of their offerings and boycott trends regarding the Israel and Gaza war (Sherman, 2024). 
Findings
PESTLE Analysis of Starbucks in the UK 
Political: In the United Kingdom the political landscape such as policies and regulations has a direct impact on the company Starbucks operations. The changes of post-Brexit have created many complications and increases it such as increasing export duties on imported coffee beans from the countries of the European Union (Business Insider, 2024). Nowadays the government is also promoting healthy foods and beverages. This change in the policy forces the company to innovate its offerings to enhance these directives. The government of the United Kingdom provides support to green initiatives like reducing single-use plastics, tax incentives etc. (Knoblauch and Mederake, 2021). The company needs to make more investments in eco-friendly practices and sustainable packaging. 
Economic: The pandemic situations and inflation and recessions in the post-pandemic period have impacted the spending nature of consumers. Consumers prefer to spend less on luxury and premium products. The living cost is also rising rapidly in the United Kingdom. This has impacted the consumer's preferences and made them more price-sensitive (Nassar et al., 2021). Consumers prefer affordable alternatives which increases the competition. However, the cafe market in the United Kingdom has generated £5.3 billion in the year 2023 (Statista, 2024). It provides significant opportunities. 
Social: The changes in consumer preferences provide both opportunities and obstacles for the company Starbucks. There is an increasing demand of consumers in ethically sourced products and sustainability (Mboga, 2017). It forces Starbucks to highlight its practices of ethical sourcing. There is an ongoing trend of consumer preferences in health-conscious products (Camanzi et al., 2024). The company expanded their offering with many plant-based options and low calories. The generation of Millennials and Generation Z are the most vulnerable and provide value to brands' authenticity. 
Technology: The advanced technology in delivery systems and mobile applications is developing the retail experiences of the coffee market (Faulds et al., 2018). The mobile applications of the company Starbucks involve many features like loyalty rewards, order ahead etc. It is an important tool for retaining consumers. The company Starbucks makes partnerships with many delivery platforms like Uber Eats (Business Wire, 2024). This process has helped the company in enhancing the growing demands of consumers in convenience and expanding operational reach. The company needs to make more investments in technological infrastructure to streamline its operations and enhance consumers' experiences. 
Legal: The company Starbucks needs to comply with the regulations of the United Kingdom such as general data protection regulations, health and safety standards etc. The company needs to maintain its reputation and enhance consumers' trust. Any kind of noncompliance with these regulations can put the company in reputational damages and penalties. 
Environmental: Nowadays consumers have become increasingly aware of climate changes and other environmental impacts (Muça et al., 2021). The company Starbucks faces intensive pressure to adopt more sustainable practices in their operations like reducing the company’s footprints in carbon emissions. If the company fails to meet these regulations it will fail to enhance the loyalty of consumers and brand reputations. 
SWOT Analysis of Starbucks
Strengths: One of the important strengths the company Starbucks has is their global recognition, and strong loyalty among consumers (BusinessDasher, 2024). Extensive presence in the market. The company also offers many innovative products such as seasonal drinks and digital loyalty programs. 
Weaknesses: One of the major weaknesses the company Starbucks has in their premium pricing strategy and high cost in operations. 
Opportunities: The company Starbucks can cater for the growing awareness of consumers in plant-based and health-conscious food options. Using advanced technology in operations will also help the company in enhancing consumers' experience. 
Threats: One of the potential threats of the company Starbucks' intensive competition in the cafe market is caffe nero, Costa coffee and local cafes. Any kind of changes in economic concepts also can bring harmful risks for Starbucks. 
Porter’s Five Forces
Starbucks operates in a relatively competitive coffee market in the UK. Analysing its environment through Porter’s Five Forces reveals significant dynamics:
Threat of New Entrants
The coffee market is also a moderate, relatively easy market to enter. Although the fixed assets needed to start small cafes might be mere money, building a brand as strong as Starbucks requires large funds and skills. Also, Starbucks enjoys economies of scale, customer loyalty, and brand name recognition, which make it difficult for new entrants to penetrate this market. However, there are emerging threats from small specialty coffee shops that use sustainable messages and specialised products.
Bargaining Power of Suppliers
Starbucks relies a great deal on coffee growers and this exposes it to certain risks because coffee is a volatile product for which supply can be easily affected. Though Starbucks has ways to minimise these dangers through extended supplier contacts and such ethical buying programs as C.A.F.E. Practices (Starbucks, 2024), climate alter and geopolitical challenges may distort supply reliability. Nonetheless, Starbucks features quite a large buying power to negotiate a much better relationship with its suppliers which will minimise the supplier's power.
Bargaining Power of Customers
Customers in the UK have a high bargaining power since they can turn to competitors, as well as independent coffee shops. Consumer trends that are now trending, especially toward the cheaper or local brands (Batra et al., 2014). It emphasises Starbucks to stand out in terms of its quality, and rewards and offer sustainable solutions. Through technology, customers are provided with detailed options, which quickly increases the strength of this force.
Threat of Substitutes
Substitutes that are associated with the product include tea energy drinks and smoothens since they could be prepared in its place. Also to add on, coffee brewing appliances and liquid coffee beverages are other key features for consumers leading to a threat to Starbucks.
Industry Rivalry
Competition in the UK coffee market is high with market rivals such as Costa Coffee, Caffè Nero, and several local competitors (CBI, 2024). These rivals are cheaper, different and environmentally conscious. However, Starbucks sustains its place with a focus on brand awareness, and unique products with prestige, all the while facing steep competition. 
Conclusion
The company Starbucks runs their operations in a continuously evolving and competitive market which is influenced by many factors of the macro environment such as consumers' increasing demands for sustainability, financial pressures, regulatory changes etc. In this report, the PESTLE analysis helps to identify the political factors such as the company is facing extreme challenges in sourcing coffee beans from countries of the EU. Inflation and recessions have impacted the consumers' choice in spending money on premium coffees. One of the major strengths the company has is its global presence and loyal consumer base. Porter’s five forces have also highlighted the high threats from substitutes and rivalry in the industry. This is one of the potential threats the company Starbucks faces. The company can make significant investments in technologies. It will help them to modify their mobile applications in providing personalisation recommendations to consumers. 
Recommendations 
Invest in Sustainable Practices: The company Starbucks can strengthen their supply chain process by decreasing their carbon footprints and sourcing coffees from local eco-friendly suppliers. It will help to improve the company's reputation. 
Enhance Digital Innovation: The company needs to make more investments in advanced technology to develop its mobile application features for providing more seamless integration in delivery and personalisation recommendations. Expanding the company’s ability in the digital landscape will help the company enhance the growing convenience and demands of consumers. 
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