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Engaging community is a continuous process to involve or connect different people working in a community. It polishes the effectiveness of organisational activities by involving communities in certain activities where the involvement can increase values and brings benefits for a lot of people. UNICEF has been working in community engagement for protecting vulnerable people all over the world. There is no doubt that Syria is the place where more than 90% of children are under threat and 50% of total Syrian refugees are children (Bossone, 2018). Therefore, UNICEF has significant opportunities to work for children, especially to resume their beautiful childhood to a great extent. A detailed description is evaluated in assessment 1 which is utilised here for my reflection. I think I can bring out a lot of things from assessment 1 to develop my skills, attitudes, and practices. The practices UNICEF has applied indicates significant learnings for us to conduct work activities effectively considering all pros and cons in the long run. In this assignment, Kolb’s Reflective Cycle has been utilised to illustrate what I have learned from assessment 1 and how it will be converted to lifelong learning. The practices or initiatives applied by UNICEF in Syria can be considered while dealing with highly challenging activities in work activities as well as personal life. The explanation is completely from my perspectives and what I have learned from UNICEF –the Syrian Children crisis to a great extent.


[bookmark: _Toc70815099]Reflection
Kolb’s Reflection Cycle is popular to illustrate personal learning from an incident or a group of activities. It is completely a learning cycle which individuals or students consider to process in the most effective ways. Here, experience is prioritised and individuals can evaluate from different perspectives. The best part of this cycle is it makes individual ready to apply immediately from the problems faced in the real world. Generally, Kolb’s cycle allows to analyse, review, and systematically evaluate the problem. According to Kolb, an individual cannot learn only from observation and reading (Bassot, 2015). It is essential to experience the learning and reflect in our minds properly to understand the subject in the most effective ways.
In Assessment 1, UNICEF – Syrian Crisis project is evaluated and illustrated where the relationship with stakeholders was prioritised in the beginning. Building an effective relationship may indeed lead to the most suitable community engagement in the long run. Again, social media platforms are beneficial for both community engagements and supporting the project to a great extent. In Syria, UNICEF can raise funds by engaging different communities all over the world (Simon, 2015). However, continuous communication, awareness building, accountability, etc. are expressed by social platforms. In the assessment, the skills and knowledge required by UNICEF employees are also significant for individuals who want to work in global organisations like different UN agencies. Finally, the essential external factors which should be paid attention to are also illustrated and explained. Therefore, assessment 1 has allowed me to deeply experience different aspects of the UNICEF project to a great extent.
In Kolb’s reflection cycle, there are four stages which are concrete experience, reflective experience, abstract conceptualization, and active experimentation. These cycles are utilised to learn the process effectively. Kolb believed that learning is ensured by diversified experience from time to time which also allows individuals to implement it in a different situation. However, different individuals can learn different aspects from the same context to a large extent. The experiences which I have received from the UNICEF project would like to utilise in my career, personal development, education, etc. in the long run. The four stages of Kolb’s Reflection Cycle are briefly explained below.
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Figure: Kolb’s Reflective Cycle
Source: (Bassot, 2015)
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This type of experience refers to receiving different or unfamiliar situation and an individual does not know what to do properly. It can give the individual completely a new experiment. Generally, the individual has a complete physical and mental interaction with the experiences and go forward to a learning process. Some initiatives are needed to take in this stage for better learning (Illeris, 2018). First of all, an individual should have an open mind-set for learning and understanding from the experience. Secondly, the pros and cons of the experience should be noted in the mind intentionally considering various perspectives and situations. 
The UNICEF – Syrian Crisis project illustrated in assessment 2 is a source of significant learning for me. It considers various situations, stakeholders and communities from different viewpoints and organises different activities to a great extent. In the beginning, the relationship between UNICEF and its stakeholders is briefly illustrated. I found that UNICEF always provides continuous updates for its global stakeholders and stays accountable to them. Besides, it is also conscious of employee security and provides various training and development programmes for long-run efficiency in Syria (Syrian Arab Republic Appeal, 2021). It helps me to understand the value of skills and personal development activities in global organisations. UNICEF also considers the local community and involves in sustainable solutions regarding medical facilities, schools, foods, etc. It is a clear indication of community engagement for developing their own fates. Again, the local values, beliefs, customs, religions, etc. are also respected and appreciated by UNICEF in the daily activities in Syria. It believes that local communities should contribute spontaneously for bringing out the best benefits from the UNICEF activities (Sikder et al., 2018). Therefore, I have learned that it will not be possible for any giant organisation like UNICEF to go forward with considering the local values and aspirations to a great extent. UNICEF also utilises the latest social media platforms to communicate and connect with local communities. Besides, it also provides the latest updates regarding the UNICEF-Syrian Children Crisis to a great extent. This practice proves that UNICEF cannot ignore the impact of social media and internet technology in this modern age. Finally, the multiculturalism and external factors which may have a significant impact on the project are also explained. It teaches me to think out of the box to eliminate threats and utilise opportunities.
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In this stage, a learner reflects what he/she has felt or watched from a particular experience which eventually converts to a creative understanding. Here, the activities in the experience are illustrated and explained from different viewpoints. This process is continued by asking continuous questions regarding the subject or topic. The concrete experience is crucial in this segment which is explained and evaluated (Illeris, 2018). An individual goes through the experience again and again and analyse different aspects for understanding properly. Prior experiences may influence this process. Therefore, different people have a different observation. This stage is crucial as it processes the concrete experience to a great extent.
I have tried to realise different aspects UNICEF project in Syria. First of all, the relationship of UNICEF with its stakeholders is crucial to a great extent. It creates a long-run relationship with stakeholders for continuing operations. The engagement of the global community will ensure the donation and employee development programmes will increase the effectiveness of the organisation. On the contrary, connecting the local community will increase the reliability of the project and more people will assist to ensure better outputs. The skills of employees are crucial for any project. Therefore, UNICEF organises continuous development programmes to make employees highly capable of working challenging job for the long term. UNICEF also prioritise skills like communication, digital marketing, etc. which are valuable in any situation. It gave me a crystal-clear idea regarding the importance of cross-cultural communication, public speaking, information technology, etc. for fruitful contribution in any situation. I can also prioritise these skills in my learning as well to uplift myself in the competitive job market. Finally, the external factors are needed to assess properly. In Syria, political factors, economic factors, Covid-19 pandemic, etc. are significant in the project. These factors have changed the situations and made the procedure more challenging. I have learned that the external factors are needed to assess properly for understanding upcoming threats for any organisation. It will help us to take preventive measures to a great extent.
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In this stage, a learner gets reached something new and innovative by connecting experiences and analysis from different viewpoints. Here, the old concept may get modified or fully changed considering different situations. Learners can also implement different strategies and thoughts by connecting prior experiences and understandings (Helyer et al., 2020). Daily activities, supervision of experienced personalities, personal motivations, etc. can have an impact on new understandings. 
Leading UN agency UNICEF has taken many realistic decisions for different purposes. It prioritises maintaining a long-run relationship with different stakeholders. However, I will prioritise the most profitable stakeholders and less importance to unimportance partners to maximise effectiveness. Besides, it is also difficult to go forward considering every one of our surroundings. Again, employees require some significant skills like communication skills, cross-cultural communication, teamwork, information technology, etc. in UNICEF – Syrian Crisis project (Dostilio & Welch, 2019). However, I think technical skills, fast learning skills, persistence, etc. are equally important in organisations to face various challenges. On the contrary, UNICEF utilises different social media sites for connecting with different stakeholders and employees. I think UNICEF should prioritise TVC and OVC which can send specific messages to the world community regarding the Syrian crisis. There is no doubt that UNICEF has a better arrangement for training and development programmes. I will prioritise development programmes over training sessions as the Syrian Children crisis is vast and it requires a long-run plan to a large extent. Without development programmes, it will be difficult to cope with the Syrian Crisis to a great extent (Syrian crisis, 2021). Finally, UNICEF also considers different threats and external factors with great importance. I think opportunities may arise from external factors which should be utilised to change the fate of vulnerable children in Syria.
[bookmark: _Toc70815103]Active Experimentation
It refers to the application or implementation of newly achieved knowledge from an experiment or experiences. An individual may practise the learning to bring out new learning or process which may benefit all parties. Generally, individuals apply what they have in the process according to their own ways (Helyer et al., 2020). Innovations and modifications may also occur to a great extent. These experiments can create new experiences for the individuals and continue the cycle for better and polished learning in the long run.
In the very beginning, I have learned that UNICEF keeps a strong relationship with its stakeholders which bring in benefits or funds for the activities of the organisation. It also creates a sustainable working system as well. I think I should give importance to the effective relationship with people around me. They may guide me, provide different opportunities, feedbacks, etc. and most importantly support me in needs. Secondly, UNICEF prioritises different skills for their projects including communication skills, cross-cultural communication, time management, IT knowledge, etc. I think I should invest more time in these skills to prepare myself for the competitive job world. I should also have crystal clear knowledge regarding digital marketing and Social Media which have become part and parcel of all organisations. Finally, UNICEF considers a lot about the external environment. I think I should also consider the factors of the external environment to prepare myself for the upcoming future.


[bookmark: _Toc70815104]Conclusion
There is no doubt that engaging communities can bring significant advantages for any organisation and UNICEF utilises it to a great extent. In UNICEF – Syrian Children Crisis, this organisation collaborates with the world community for raising funds and ensuring assistance to vulnerable children. There exist many practices which can benefit us from different perspectives. In this assessment, Kolb’s reflective cycle has been considering and the reflection has been given completely from assessment 1. Kolb’s cycle allows to analyse, review, and systematically evaluate the problem. According to Kolb, an individual cannot learn only from observation and reading. I think I can bring out a lot of things from assessment 1 to develop my skills, attitudes, and practices. The practices UNICEF has applied indicates significant learnings for us to conduct work activities effectively considering all pros and cons in the long run. In this assignment, Kolb’s Reflective Cycle has been utilised to illustrate what I have learned from assessment 1 and how it will be converted to lifelong learning. The practices or initiatives applied by UNICEF in Syria can be considered while dealing with highly challenging activities in work activities as well as personal life.
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