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Executive Summary
The main aim of my  report is to show the effect of  CoVi-19 pandemic and Brexit within the human resource management. In both situations, many organisations are affected. Mostly, because of the organisation’s external factors from the environment that are directly affected. Single CoVid-19 pandemic situation affects the economic stability within the whole world. As a result, of this the organisations will need to design a new plan for a different human resource strategy. It forces the organisations to design the work hours, augmented reality workstations, add more signs, adding contactless technology, fresh air within the building, greetings and changing the number of  workers  and the workplaces differently inorder to practice physical distancing within maintain  social distancing. On the other hand, Brexit is the biggest issue within the UK and other related countries like the EU. The effect of these factors within the organisations is the main focus of this report. 
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[bookmark: _Toc69842703]Introduction
Human resource management deals with all the  important organisational issues such as employing different persons for the right job at hand, by training them up, and developing different strategies and policies. Generally, this managerial process is related to hiring, motivate, maintain the workforce. With these process thay will help the organisations enhance their employees' performances  (Boella and Goss-Turner, 2019). There is a separate department for conducting all of these activities. An HR of organisations will always concern with changes within the internal and external environment. HR designs the best working plans to achieve their organisational goals. But within the CoVid-19 pandemic situation, HR will need to redesign all of their previous working plan. Within this process, HR also needs to more concerned about the well-being of their employees. Thay also need to see to it  that all of there employees are motivated, productive and engaged (Banfield et al., 2018). All of these factors are helping within moving the organisations towards the new normal situation. On the other hand, Brexit changes the scenario and increase the competitions within the UK. Because of the EU, many talented people from other countries of the EU may work within different organisations within the UK. But Brexit comes in similar to a big storm within this respect. Now, organisations within the UK all need to hire people only within the UK job market. For this, HR will  need to have the right information, separate scenario planning and the right tools to track the talent within the UK market IE step like brainstorming or future    Scenarios, being able to identifying trends and driving forces, creating a scenario planning templates, being able to develop a scenario, Evaluate a scenario and  updating strategies and policies accordingly   (Stewart and Brown, 2019). 
[bookmark: _Toc69842704]Company Overview: Freestyle IT
Freestyle IT is one of the best informational and technologies  consulting service providers within the UK. The sectors organisation that runs its business within the technology sector. Generally, it provides software and tech services within different organisations (AIHR, 2021). Technology services are the main focus of Freestyle IT. Froom 2002, this organisations are able to successfully run its business by satisfying their clients with any issue, supporting them with it knowledge, working within a timely manner, building strong bonds with their costumers, there are always friendly and professional, and are able to guarantee their clients a minimum disruption to their work. The primary services of these organisations is to use different technological solutions for compliance audits, web hosting, data storage management, ukcloud, recovery, collocation, and   continuous support services, virtualisation and so on. Freestyle IT provides are able to offer  all of these services within the United Kingdom (UK) (Home - Freestyle Enterprise Solutions, 2021).


[bookmark: _Toc69842705]Basic Idea: HRM, Covid-19, Brexit
[bookmark: _Toc69842706]Human Resource Management – HRM
Human resource management refers to hiring, motivating and  maintaining the main workplace of the organisations. Organisational activities all need to be redesigned. HR is responsible for this type of tasks (Bratton and Gold, 2017). In this process, HR researchers the market and focus on the different suitable strategies when applying it within the workplace. The most important task of HR is hiring resourceful / skilled employees. within this process, HR needs to design the whole selecting process. On the other hand, human resource management is the main process to enhance performance. Regular application within this process increases the skills of the employees. As well as this management process also helps the organisations to achieve the right goals by decently using the right workforce. Within the world of the competition, every organisation tries to have the best result from their workforce to compete within the market. Within this situation, HR may  have a big impact. HR also apply different strategies to have the tasks being done (Banfield et al., 2018). 
[bookmark: _Toc69842707]Covid-19
Coronavirus is the family of  viruses that are a  large amount of virus which  cause  illnesses just like a common cold. This severe virus has spread  all over the world within a very fast manner. This virus was first detected in December 2019 within China. Within this time there has been More than 3.01 million persons have become ill and died because of this virus  (Bratton and Gold, 2017). Almost every country has had a detrimental  suffering due to the affects of  the coronavirus that is know  as convict-19 . Because of the coronavirus, the world’s  economy  is affected very much. There has been more than 45% of  business and  organisations  having gone into bankruptcy or having to remaine closed temporary. On the other hand, profits are being  reduced within many organisations because of the reduction of sales, not being open, less income, less money for goods ie shoes, gadgets, apparel, and  cars/ bikes due to the lockdown situation  (Boella and Goss-Turner, 2019). Because of this virus, the transaction of money and business activities are reduced. Alongside this all of the business sectors are being affected by this virus. Within this situation, organisations are constrained  different designs to work best within the environment when facing this virus. As a result, there is a need to increase the safety measures within the work environment to face the new normal situation that we are all going through (Stewart and Brown, 2019). 
[bookmark: _Toc69842708]Brexit
Brexit refers to withdrawals from the United Kingdom from the EU. Before 47 years ago, 28 European countries came  together in prepare the EU. UK at this time was the most important part of the EU. But now  it is the first country into  leaving the EU (Bratton and Gold, 2017). UK left the EU on 31 December 2020. The whole process is known as Brexit. It was a long-term process. Within this process, many transactions were needed from both sides. Many influencers such as politicians, voter to leave, media and many other factors are involved within Brexit (Banfield et al., 2018). This Brexit process impacts the total economic, financial, social scenario within the UK and other EU countries. Organisations from the UK may hire employees from different countries from  EU countries easily. On the other side,  people from the EU countries may easily visit the UK. But because of Brexit, these opportunities for persons from different countries has been reduced excellently (Bratton and Gold, 2017). 
A. [bookmark: _Toc69842709]Changes in External Environment Because of CoVid-19 Pandemic and Brexit
[bookmark: _Toc69842710]External Environment
The factors that affect the organisational activities from the outside are included within the external environment. Many factors affect the organisation. Bu not every factor impact so severely. Some of the factors that impact the organisation from the inside, such as worker, planning, and some other factors affect the organisation from the outside, such as suppliers, resources, and so on (Bratton and Gold, 2017). The organisation always tries to keep a regular balance between the environments. The organisations will need to find out the factors and adequately manage them. To determine the factors by rights, the organisations divides the external environments into two categories: the microenvironment and the macro environment (Boella and Goss-Turner, 2019). Organisations will always have a  need to observe these factors to prepare a quality planning for controlling the workforce. On the other hand, HR will have a need within different data and information to prepare the planning. HR collect all their data from this environment. The factors within the external environment affect the organisations directly. So, the top-level management needs to always focus on these factors when making any strategic decision (Stewart and Brown, 2019).
[bookmark: _Toc69842711]Types of External Environment
There are two types of the external environments. All the external factors are included within these two categories (Banfield et al., 2018). The main factors included within the Micro Environments are suppliers, consumers/customers, financial institutions, marketing intermediaries, and so on. On the other hand, the main factors included within the Macro Environment are economic factors, sociocultural factors, political factors, legal factors and all. These factors within the micro and the macro environment impact very much within human resource planning (Stewart and Brown, 2019).  
[bookmark: _Toc69842712]Changes in External Environment Because of CoVid Pandemic
Covid -19 situation make a significant change within the business environments. It changes the working style and the working time as well as all the related process regarding the business organisations. Within this process, the organisation needs to change the planning and the workplace designs to face  covid-19  (Boella and Goss-Turner, 2019). It needs to take many safety measures into making the organisations more safer for the employees. Along with others, there come be  many different obstacles working within the office. Regarding all of these factors, organisations will need to make a difference with different changes put within  place of the old ones. The changes that organisations  are faces within  covid-19  pandemic are given below (Pak et al., 2019).
[bookmark: _Toc69842713]Technology
Within a lockdown situation, almost every business and organisations have had to  close the doors within business activities for an extended period.  At this time, it’s  needed to run the everyday activities of the organisations. Within this situation, the organisation needs to change the process of conducting work (Boella and Goss-Turner, 2019). This organisations  will need to connect each and every member within the office. It was almost impossible to connect every employee from home to the office. Technology has mad this possible. Different  types of technological advancement has helped the organisations at that time. But not every employee is expertise within using the latest technology (Noe et al., 2017). 
[bookmark: _Toc69842714]Productivity the covid-19  situation, the productivity of the organisations has almost zero. Because of shutting down of business organisations, reducing the customers' income, low demand for the products is vital reasons for the less productivity. Within this situation, organisations have try to increase the demand for  products. But people needs now are very low for buying more of certain products (Michael, 2019).
[bookmark: _Toc69842715]Reduced Supply
Within the covid-19 situations, the supplying of raw material are being reduced. Within this situation, it is not possible when it come to supplying the raw material all the time. Different organisations collects their raw materials from different countries (Banfield et al., 2018). But within the covid-19 situations, the transportation systems are totally not available. As a result, the supplying of goods from different countries are unable to go from one country to another.  It has reduces the total production  for organisations. Within this situation, organisations will always  have a need to change the supply chain for their organisations needs (Markoulli et al., 2017). 
[bookmark: _Toc69842716]Customers
The organisations produces the products for the customer. Customers are the final consumers of these products. Covid-19 situation reduces the customers within the market (Bratton and Gold, 2017). Many persons have lose their jobs, and many persons will receive a loss within their income because they have been affect by C-19 when  buying and selling within the market. It has impacts negatively on the final consumer market. So, organisations will need to change the policies and the strategies in order to  attract more customers again (Greer, 2021). 
[bookmark: _Toc69842717]Marketing Intermediaries
The produced products are supplied to the customers by the marketing intermediaries. The main marketing intermediaries are agents, wholesaler, retailers, distributors (Boella and Goss-Turner, 2019). They help the organisations to supply the products to the final consumers. Within covid-19 situation, the intermediaries cannot perform well because of  lack within demand for the products. So, organisations will need to change their marketing strategies to sell more products (Flynn et al., 2021). 
Except for all of these factor’s organisations will need to change their whole work system and their style for regular activities. Almost every organisations which are conducting the exercises within this covid-19 situation are following the same strategies (Delery and Roumpi, 2017).
[bookmark: _Toc69842718]Changes in External Environment Because of Brexit
There are many changes that has happened within the organisations after  Brexit. Within this process, both the UK and the EU countries fall into the same problems. All of the organisations within these countries have a  need to plan newly (Stewart and Brown, 2019). Otherwise, their previous plans are not be going to work within the new market situations. Brexit impacts the internal and the external factors very much. As all of those factors are related to organisational activities, so the measurement of the impact is enormous. The main changes that happen within the organisations are given below (Chelladurai and Kerwin, 2018). 
[bookmark: _Toc69842719]Trade of intermediaries and final products
When the UK was a member within the EU, the business within the UK was very simple. On the other side, the organisations were able to run their business within the EU countries very efficiently (Banfield et al., 2018). After the Brexit, the UK-EU trade were not giving the organisations many opportunities to Actively  run their business. There will be more barriers, for the products from other countries will become more costly. So, organisations are going to change marketing strategies to compete within the market (Brewster et al., 2018).
[bookmark: _Toc69842720]License to Operate Business
When the UK was  a member of the EU, the organisations did not need to have a licence to run their business within the EU countries. But after Brexit, organisations within the UK and  organisations within EU countries were require to have a licence to operate their business. As a result, it will reduce the export business as it increases the cost of having a licence and maintaining it (Brewster, 2017).  


B. [bookmark: _Toc69842721]How Freestyle IT Respond to The Changes of External Environment
It is very important to cope up with the changes to compete within the competitive market. As Freestyle IT is a technology-based organisation, it is very important  to keep the market-leading position. Within this process, organisations will finds out the various possible ways to withstand  with the problems (Bratton and Gold, 2017). As there are many problems to face when it has been  created  because of covid-19 and Brexit. Many organisations will  follow just about solutions methods to withstand with these problems. Different organisations follow different methods. Top-level management always analyses their data and problems to find out suitable strategies to withstand the problems. Within this process of finding out the solutions, organisations collects their data from reliable sources. The solutions Freestyle IT follows to respond to the changes of the external environment are given below (Bratton and Gold, 2017). 
[bookmark: _Toc69842722]Technological Environment
Covid-19 impacts direct communication, which affect organisational activities very much. As organisations will need their employees at the same place to conduct the everyday tasks. Because of covid-19 situation have force their employees to stay at home (Banfield et al., 2018). Technology helps organisations and employees to connect with each other as well as to conduct the tasks jointly. Within this situations, by using different software such as Zoom meeting, Microsoft Team, Google Meet, Skype, Face Time, GoToMeeting and so many other apps are helping to connect you in a single room (Boella and Goss-Turner, 2019).
[bookmark: _Toc69842723]Economic Environment
The economy is affected very much within the situation of covid-19 and Brexit. The economic problem is impacting the organisation’s financial side and the country’s economy. Because of less investment within productive sectors, less transaction of money, less production, fewer savings, the whole economy is being affected (Stewart and Brown, 2019). In this situation, the government applies different strategies to able the business organisations to run their own business. The organisation itself applies different policies such as giving less salary, increasing the working time, and increasing the shifts to enable more workers to work within the office. There are many other policies within the organisation to reduce the impact  the changes of the external environment because of the covid-19 situation and due to the Brexit Banfield (Banfield et al., 2018). 

[bookmark: _Toc69842724]Conclusion
Organisations all has different factors which may affect the organisations directly and indirectly. These factors are divided into many categories. The organisations all have a  need to find out the factors and analyse their effectiveness within the organisations. Within this time of covid-19 situations that we are all facing, these external factors are affect the organisations very much (Boella and Goss-Turner, 2019). As this situation is not an internal factors, so organisations can considers it as the external environmental factors. This situation impacts almost all the sectors within the organisations. On the other side, Brexit is another situation that impacts the organisations within the UK and the EU countries. Besides, organisations from all over the world also need to prepare a new plans within their  organisations for a break (Bailey et al., 2018).
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