

















[image: ]The first 6 months of my plan are to continue training and coaching taekwondo. I am going to improve my technique by going to extra training in Cardiff. As I am still going to be competing, I plan on building relationships with high up and well-respected coaches to build a personal network. Currently, I assist in coaching in Swansea Taekwondo two to three times a week and plan to run more of the sessions on my own once I have my assistant instructor’s qualification. To use this qualification on my own I require a BTC safeguarding qualification, a DBS check and a recognised TAGB first aid qualification. The initial course will cost £200, £50 for the first aid course, £25 for BTC safeguarding and £21.50 for a DBS check (Gov.uk) (tagb.biz). Overall, this will cost £296.5, I will find the DBS check myself and the rest will be reimbursed by Swansea Taekwondo
I am going to continue networking at competitions and build my relationships with other coaches from across the UK. This will help me understand coaching to a better level. I am going to complete Referees Level 1 to gain more qualifications and credibility at competitions. This will cost £50 and I will fund it myself. 
In year 2 I am going to begin assisting David Forresd in Swansea university as a coach, this will give me opportunities to meet people from BUCS and from other taekwondo federations, building my personal brand in the sport. I also want to run my own session at least once a week by this point.
In the second half of year 2 I am going to begin coaching in Neath with David Forresd, this will allow me to learn different coaching styles and improve on more technical elements of the sport. I am also going to assist in my old club, Cwmbran and Pontypool as the instructor is one of the most respected within the TAGB and it benefits my reputation in the future. Alongside this I am going to complete my Referees Level 2 course to be a top-level referee, this will boost my credibility further. This will cost £50 and I will be funding it myself. I am also going to complete the full instructor’s course; this will cost another £200 and will be paid for by Swansea taekwondo. The qualification will allow me to run as many sessions as I want on my own. Shortly after I will complete my School Instructor Management course, this is a one-day course to be able to open a taekwondo school in my name 18 months after the qualification.
In year three I plan to stop training with and coaching at Swansea Uni and focus on the takeover of Swansea taekwondo. I plan to have an integrated takeover with Erica West the current instructor. I would like to have two classes that I run on my own and then one split with Erica. This gives me time to adjust to the new role and allows mw to continue training instead of just coaching. 
By the second half of the year, I would like to run all three sessions most weeks alone sone with Erica whilst continuing working with Cwmbran and Pontypool and Neath for extra knowledge, training and coaching tips. 
In year 4 I will be the owner of Swansea taekwondo and will run all three weekly sessions on my own, I will continue training in other clubs but for less hours. 
Halfway through year 4 I plan on Soley focussing on Swansea Taekwondo and will stop coaching mostly at the other clubs as I will have ample experience and techniques for coaching. 
In year 5 my plan is to run three sessions in the week and add a weekend session with a focus of sparring, I will invite the Neath club and Swansea Uni club to train with us for this session inspired by Cardiff and Cwmbran and Pontypool having an interclub session on Sundays. This will also help to boost numbers of people in the club and will be good publicity for the club.
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Gantt Chart 5 Year plan
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Part 1 of the year May 1*'- November 1°. Part 2
of the year, November 2"~ April 30th





