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Business communication refers to the exchange of information between the workers of the organisation and outside of the company. The management authority and the employees of the organisation start interacting with them by implementing effective communication strategies to achieve the organisational goals (Efretuei, et al., 2022). In the case of British business communication, some basic principles are being followed such as politeness, courtesy, punctuality, and discipline. Communication in British business is less hierarchical compared to the other models. On the other hand, hierarchies are definitive and influence different types of decision-making approaches. It is suggested to implement a third-party introduction for initiating business communication in Britain. On that note, it can be said that British businessmen normally seek for building long-term relationships. British business communication often starts with emailing, conference calls, and physical meetings while the first contact. This report is going to cover an introduction to the company Unilever and a critical assessment of its cultural sensitivity. Different types of communication strategies will be discussed, and some proper communication strategies will also be recommended. 
[bookmark: _Toc129887441]Introduction to the organisation
Unilever is a multinational consumer goods manufacturer company located in the city of London, UK. This company mainly produces set drinks, baby foods, condiments, energy drinks, instant coffee, ice creams, pharmaceutical products, and many more. This company is considered the largest producer of soaps in the world (Unilever, 2023). Unilever was founded in the year 1929 by merging a British soap maker company Lever Brothers and a Dutch margarine company Margarine Unie. The products of this company are available in more than 190 countries. Unilever has more than 10,000 employees in their business, and they generate revenue approx $63.293B in UK in the last year 2022. The largest brands of Unilever are Dove, Lifebuoy, Sunsilk , Lux, Sunlight, and many more. Unilever is divided into three divisions by the category of the products, these are home care, beauty and personal care, and food and refreshments. The company has research facilities in countries such as the UK, USA, India, China, and the Netherlands. During the latter part of the 2000 century, the company experienced a rapid growth rate.
[bookmark: _Toc129887442]Communication theories & Critical assessment of cultural sensitivity
Geert Hofstede had recommended a wide range of regional and national factors which have the capability of contributing to the organisational culture and keep an impact on the employees' behavior of the company (Allen and Brown, 2022). These factors are discussed properly below.
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Figure 1: Hofstede’s Country Comparison
Power distance
This is an index that implies the work culture's differences regarding the power that is delegated to the workers. Some companies are there including our company of interest Unilever tend recruiting team managers or members who take the responsibility of managing their respective teams. It is believed that the team managers or leaders will be respected by their fellow team members and will follow the instructions from their immediate boss such as their team manager (Magagan and Ngugi, 2021). On the other hand, some business organisations tend to believe that no special person such as a team manager or member is needed to lead the group of employees. In this case, every worker is treated in an equal manner.  From the country comparison, it can be identified that in Unilever has a score concerning power distance in different countries as 77 in the UK, USA 35 and 40 in India. 
Femininity vs Masculinity
Unilever always believe in equality that reflects their organisational culture more effectively. They always try to promote a healthy environment and culture in their workplace and provide equal opportunities to all of their employee male and female bot. Unilever always try to manage and provide the equal value for any employee male and female both. 
Individualism 
Some business organisations such as Unilever strongly believe in teamwork. In this case, workers having identical interests come all together and work under the same umbrella of a team (Dmitrievna, 2021). These companies believe that the performance of the individual employees will be greatly amended if they work as a team which will be beneficial for the company to achieve yearly targets. On the other hand, in companies that does not believe in teamwork, the workers are supposed to accomplish all the work on their own. 
Index of uncertainty avoidance
Particularly this index recognises the obscurity regarding unusual and unfamiliar circumstances presented to the workers. This index implies the workers' tolerance level within uncomfortable and comfortable circumstances. Unilever is focused to decrease unfavorable conditions for their employees and simultaneously preparing their workers to face challenges. From the country Comparison, there is also makes a difference in their uncertainty avoidance that reflect in different in different country. So, it comes to know that in the UK, it scores 40, in USA 35 and 46 in India.
Long term inclination
It has been observed that the companies such as Unilever who try to build long-lasting relationships with their employees have the intention to work hard for their organization (Lieu et al., 2021). In addition, the employees focus on their long-term goals with the company. Alternatively, business organisations that invest in their employees on a short-term basis have the likelihood of reducing long-term targets by their workers. 
The Hofstede theory also has an essential role to create and keep the intercultural and international transmission in Unilever. Hofstede theory defines all those aspects that help to build an effective relation through the culture and values. It also helps Unilever to increase their business communication by managing an effective structure in their business. 
Samovar's theory states that from the start, the fact regarding intercultural communication consists of interaction between individuals whose symbol systems and cultural perceptions are distinct sufficiently for altering the event of communication (Kpoku, 2021). It is well known that the samovar theory plays a crucial role in different multinational business organisations such as Unilever to sustain a positive environment in their workplace. 
Like other theories, the Hofstede theory also consists of some major drawbacks which can have a major impact on both intercultural and international communication in our organisation of interest. The Hofstede model is dependent on the inconclusive research approach. This model is dependent on the answers from the companies who tend to create the size of the samples in miniature and in a biased format. Consequently, these make the model of lower accuracy and lower validity. 
In addition, the methodology of this research also makes it less reliable as this approach consists of questionnaires (Hinson et al., 2020). There are so many disadvantages of the research methodology being adjacent and also it becomes very much hard to build the research findings based on five chief dimensions which are being scrutinized solely implementing this research approach. Hofstede has been observed by some research scholars as utilizing an outmoded culture definition which has avoided the globalization effects and has defeated his comprehensive research objectives. Last but not the least, Hofstede has presumed that location is unable to keep an impact on the reactions of the employees which is not true indeed as the different locations and situations have the role to affect the employees.
Cultural sensitivity refers to understanding and realizing the other person's beliefs or faiths and values which are attributed to the individual's racial or ethnic background. Moreover, individuals should be agreeable to modifying the changes in their attitudes to accommodate other creatures' cultural beliefs,
The persons who want to initiate business in the United Kingdom, first must recognize the cultures of the respective country and the heritage where the countrymen belong and who will be working on behalf of the organisation. Additionally, this involves properly knowing the factual uniformities that are linked with the cultures (Мусах and Туль, 2021).  For example, if culture x realizes that straight eye contact is not polite, then the workers of the organisation who are culturally very much sensitive would perceive this. Our company of interest Unilever is very much aware of the cultural sensitivity of their employees and often organizes special sessions for their workers to show respect towards the cultural beliefs of the hired hands in the United Kingdom.
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A communication barrier can be defined as something which comes in the middle of getting and realizing messages which are sent by someone for conveying his or her thoughts, ideas, or a wide range of information (Botelho et al., 2022). These communication barriers interfere with or block the news provided by the individual. Several types of barriers in the context of communication come in the middle.  It often happens as the message sent by the people is not understood exactly as it should have been signified to be (Doyle et al., 2020). There is a possibility of getting distortion of the message in the middle of the communication exchange. These communication barriers may be prominent at any stage of delivering the messages.
Different types of reasons are adjacent behind the communication barriers which are often experienced by the employees engaged in the United Kingdom. These reasons are properly mentioned and explained below.
Language and Culture
Probably the most common and significant barrier to effective communication is the language and culture issue. Languages become a major problem in the UK while communicating with people of multinational nationalities (Copland and McPake, 2022). To avoid this communication barrier, the organisations such as Unilever are focused to use simple and uniform language in their business organisation.
Other priorities and distractions
It also plays a crucial role as an effective communication barrier. Workers of a specific organisation may have a wide range of other priorities and consequently having severe project communication becomes distracting for the employees (Jose, 2021). The managers of the project should be liable to spread the responsibilities uniformly among the workers and the time of communication is also well structured for overcoming distractions. 
Geography and time zone
It is another important communication barrier and becomes a great problem while spreading the work. Since the United Kingdom is the hub of headquarters of different multinational companies, the services, and the works are distributed across the globe having different time zones. As a result, geographical zones and time zones are acting as communication fences. 
Emotional states and the attitudes of the workers in the United Kingdom
When the workers of the United Kingdom come under huge pressure because of work-related and personal problems, at that time their receptiveness of them to the messages may affect them adversely, and as a result, there are low chances of becoming influenced. 
The place or environment where communication is undertaken
As per the report of various research scholars, working environments such as temperature and noise have the probability of affecting communication in some specific environments. Project managers of companies belonging to the United Kingdom should ensure that the working environment is suitable for every employee of the company. In addition, it is the responsibility of the higher authority that all types of personal communication take place outside the office as it might generate noise that can interfere with project communications in the office. This particular circumstance is very common in the workplaces of the UK. 
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Different types of communication strategies are there which will be beneficial for the companies including Unilever for offering a positive environment to its employees to achieve success for the company and the workers as well. These strategies are discussed below.
Building a typical corporate plan for communicating
If a company fails to create a blueprint regarding effective communication within its organisation, then it might harm the overall performance of that business corporation. To build such a corporate plan regarding communication, the company has to understand its basic targets of it and its audiences (Prado Perez, 2020). Conducting an audit in the office will be helpful to realize the current state of communication and will also be helpful to recognize the communication barriers which have a significant role in preventing the company from grabbing success. 
Encouraging conversation one with one
One-to-one meetings can be helpful for companies including Unilever to study the communication styles of the workers as well as their body language while communicating with other employees. Even if there are no such issues present in the company to be discussed, spending time on a one-to-one basis can play a crucial role to understand the attitudes of the workers effectively.  
Bringing consistency in the communication
Irrespective of the type of communication such as internal or external and verbal or written, the employees of the business organisation should contain the company's essence in their behavior and always maintain the culture of their workplace. Therefore, the company should follow a unique and uniform way of communication within and outside of their organization (Bogorodskaya, 2020).  This helps to reduce any type of communication gap and ambiguity in their workplace. On the other hand, the more workers contribute and participate in the communication of the organisation from different backgrounds, the harder it is for companies to bring consistency to their communication system. There is also another option for reducing the communication gap in the workplace that is digital technology because with the help of this technology all those employees can easily build an effective communication. It also increases the organisation culture by developing the employee’s relationship.
[bookmark: _Toc129887445]Recommendation
A wide range of suggestions can be recommended to supply a positive circumstance to the employees of an organisation such as Unilever to achieve success. 
Encouraging team cooperation and communication
The higher authority of Unilever should take responsibility so that any of their employees do not start feeling that he or she is left out of their team or company. Additionally, it is not always possible for the team leaders or the managers to be present in the same room with their fellow team members to build an inclusive atmosphere. To overcome this issue, it is very much crucial to create an effective and efficient level of communication among the workers. Unilever also need to take more initiative by implementing committed channels for upcoming projects. Straightforward, simple, and honest communication creates the foundation of a team. It also helps to create a community sense which will majorly contribute to the achievements of the groups.
Developing a strong culture in the workplace
Every company's requirement, targets, priorities, and values are different. Unilever is also not excepted from their different target, priorities and many more that make them different from others. Creating a strong culture within the workplace which will be able to unite the employees is the key to achieving success for Unilever. 
Facilitating the employees to learn
When it proceeds to set up teams to achieve success, sometimes it becomes very tempting for focusing on the elements which will make the employees more fertile in a short period. However, doing different types of experiments and learning in the workplace is also important (Chernobay et al., 2020). Employees do thrive and their level or quality of performance is amended when this organization, Unilever represents itself as a true center of learning which will give the necessary priorities to its employees for building professionalism among them. All those facilities that Unilever provides for their employees it also encourages them to develop their interest on it. In addition, offering the opportunity for informal learning and gaining knowledge also plays a key factor to bring off success.
[bookmark: _Toc129887446]Conclusion
Conclusively, it can be said that business communication is all about exchanging information between the employees, clients, and other personnel associated with a company. A general overview of business communication and British business communication has been covered. A company based in the United Kingdom has been chosen which is Unilever and a general outline of this company has also been drawn. Different types of business communication theories regarding intercultural and international communication have been talked about and how this theory might be able to create a positive circumstance in our company of interest Unilever has also been assessed. Besides that, a critical evaluation in terms of the drawbacks of the theories has been chewed over. Additionally, a critical assessment of cultural sensitivity while starting trading in the United Kingdom has been analyzed. A wide range of communication barriers that are often experienced by the employees of the UK has been discussed. Different types of effective communication strategies and applicable suggestions have also been recommended for the company for providing a positive environment for the workers to grab success.
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