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What is your view on “Diversity and Inclusion” in the work place?
[bookmark: _GoBack]Based on previous experience in the integration of employees with different capabilities, the diversity of the workplace leads to many positive sides in the direction team building. The other members become more organized, around beginner colleague, approach with understanding and begin to accept life in a more positive way. We have different needs, dreams and skills. But in addition to being based on our personal preferences, these factors change and change as we grow. Some people work because they really love their job. Others work for their personal and professional development. Others like communication and friendly interaction with clients and colleagues. And some employees like change, challenges and problem solving. As I can see, the motivation for work is individual and quite diverse. Size doesn't matter when it comes to workplace culture. Any organization, no matter how many people are employed, can secure the benefits that workplace culture has to offer. The workplace culture strengthens the way businesses operate with spoken and unspoken beliefs, as well as values and norms shared between employees and the owner. This is obvious in everything from the way workers dress, when they come, how they spend their lunch hours and how they create solutions to internal and external problems. Employees who understand the culture of their workplace have a better understanding of their goals and are more in line with the needs of their managers, colleagues and clients. They are invested in the company and demonstrate loyalty. The entrepreneur for business owners says employees who work for companies with healthy workplace cultures can be more engaged and productive. Flexible forms of employment involve decision - making by the organization and on the part of the employee regarding specific working conditions such as fix the following basic parameters: where (workplace), when (working time) and how (the way it works). It is expected that in this way the employee will work in order to answers both for their personal needs and for the needs of the organization This means that the application of such forms must be mutually beneficial and yes guarantees the achievement of the results of the results of the activity. Providing healthy and safe working conditions directly helps employees to feel good and happy. Employees who feel safe in the workplace would put all their potential into their work. By addressing potential risks in the workplace, the company can provide better working conditions, which means less waste of time due to injury or illness and greater productivity ensuring safety for the employee, another way to ensure higher morale in the workplace is by providing a voice on issues relevant to the activities and condition of the company in the form of a job. Apart from benefits such as receiving a salary from the company or getting part ownership through shares, a works council would also give the company's employees the opportunity to really have a say on planning and administration issues. In practice, this means meeting the opinion of employees before making decisions, promoting understanding between human resources and managers, which would benefit the whole company, thus creating synergetic dynamics.
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