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Introduction

The outbreak of Covid-19 has not only affected the daily lives of people, but also it has impacted world business in various ways. It is obvious that due to the pandemic world economy and business organization hampered immensely. In this study, a brief discussion will be depicted, corresponding to broader external environmental factors which affect organization culture and its performance. It also illustrates the effects of covid-19 outbreak upon organization. This study further briefs other aspects, such as the impact of culture in the organization, importance of environmental analysis, evolution on environmental scanning tools. In such accordance, an organization, PricewaterhouseCoopers (PWC) has been chosen. This discussion includes the culture of the workplace of the firm, evolution of the organization's operational environment, understanding the business ethics and corporate social responsibilities of the organization, sustainable, ethical standards and values of the firm and what objectives and responsibilities fulfilled by the firm.  
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Importance of environmental analytical techniques

The importance of analysis is very high nowadays. In any organization to tackle business activities, it is important to analyze the external environment properly. For the analytical purpose, five methods are used; here, the methods are discussed in brief.
· SWOT analysis: In this case, SWOT refers to Strengths, Weakness, Opportunities and Threats. It helps any organization to evaluate the internal and external factors of the business. (Borgheipour et al. 2018).
· PESTLE analysis: PESTLE refers to political, economic, social, technological, environmental, as well as legal measurements. This analysis helps in reducing threat and mistake in business and helps in marketing strategies to increase the business.
· GRID analysis: GRID analysis helps in taking decisions. This analysis is used in tabular form.
· SNW analysis: SNW describes strength, neutral and weakness. Though it is not commonly used in business analysis, sometimes it is used in some aspect.
· [bookmark: _Toc56173711]EFAS analysis: EFAS stands for external, factors, analysis and summary. It is mainly used in comparing opportunities and threats of the organization.
[bookmark: _Toc56177496]
Justification 
In this case, PESTLE analysis will determine the broader external factors and covid-19 effect, corresponding to the performance of the organization (PWC). PESTLE analysis further provides certain benefits, which can be utilized by the organization, for analyzing environmental factors, such as:
· PESTLE analysis is easy to use, and its simple framework is beneficial for any organization, it helps in analyzing political and economic factors easily. Thus, the organization can use PESTEL analysis for better understanding of the business environment.
· PESTLE analysis includes expert people for the evaluation process. It allocates people in different areas of the company and divides the work among expertise of that particular field. For any organization it is beneficial because expertise can make that work faster and more efficient than any other (Rastogi and Trivedi, 2016).
· PESTLE analysis helps in reducing the weakness and threat of any organization. It is obvious that for a skilled worker, the work is much easier than an unskilled worker; thus, the failure percentages will be less. Hence, organizations can use skilled human resources in multiple domains, for conducting work smoothly (cipd.co.uk, 2020).
· Encouraging strategic ideas in the organization. Any organization should use the strategic ideas of the employees to increase the growth of the organization. These strategic ideas, further enhances, operational procedures organization, along with encouraging employees, in conducting effective work.
· The organization should depend upon machines as well as workforce, as machines and employees provide faster and effective work; thus, the organization should understand the importance of machine work. A skilled worker, along with proper machines, can help the organization in ideas and efficiencies.
· It helps to understand the business of the organization nationally and internationally. PESTLE analysis helps the organization to grow the business globally. It gives the understanding of economic factors in the global market and enhances business growth in other countries (Tsangas et al. 2019)
[bookmark: _Toc56173712][bookmark: _Toc56177497]About PricewaterhouseCoopers (PWC)

PricewaterhouseCoopers is one of the largest accountancy firms, situated in London, United Kingdom, which works in 155 countries, 700 plus locations along with more than 276,000 employees all over the world. This organization does not perform under any Multinational organization; however, it has its own identity as a firm. It was founded in 1854 by William Cooper, under the PWC brand. Previously the name of this organization was Cooper and Lybrand; however, in 1849 the name changed to Price Waterhouse, and in 1998 it again named PricewaterhouseCoopers after the merger of both previous organizations. In 2010 this organization reached a new height as an accountant organization. It is considered one of the biggest accounting firms among the four biggest firms in the world; those organizations are Deloitte, KPMG and EY. Building trust among customers is the main reason behind the success of any organization.
The vision of the PWC organization is to build trust and solve auditory problems for any sector. It is considered the second-largest service network in the professional field. The statement of PWC about vision is “Our purpose is to build trust in society and solve important problems. It never compromises with the heritages and reputation of their organization (pwc.co.uk, 2020). The organization values and ethics are one of the most important things to follow for any worker.  Integrity is considered as the primary value of this organization; without honesty, none can grow as a worker. Making differences among many is very important for any organization, different and developed strategies make any organization different from others. Love and care among hierarchies and employees make any workplace good to do work. A good working environment does better work every time; even everyone needs to work together to do the same. The firm believes in sustainable yet profitable growth. Making new strategies to grow in the future is the prime component of this organization to grow in the local market as well as the global market. PWC's business model includes input, strategy and output. It shows the values of the stakeholders in the core process and giving the work on time to the clients. The organization's commitment makes it one of the biggest auditory firms in the world (pwc.co.uk, 2020).   
[bookmark: _Toc56177498]
Workplace culture within the firm

PricewaterhouseCoopers always work with local enterprises to make their country more developed economically. It is known that local business helps to boost the economic condition of any country, so collaborating with local communities helps them to grow their business and economic condition of the country. PWC used to hire the students with the best degrees; however, now they are also taking graduate students because now they think talented students can come from any field and so they are hiring those students as well. PWC collaborates with many charities, schools and organizations in the community. The employees of this organization volunteer in those communities six days every year. Every year employees participate in Pantomime, which is a show for the children in London. The staff can be involved in the show by acting, dancing, and directing it. The employees can participate in monitoring the school half-day every month. They can give business ideas, career issues and other things to grow a better future (pwc.co.uk, 2020).   
[bookmark: _Toc56173713][bookmark: _Toc56177499]COVID-19 and external factors affecting organisational performance 

The world has metaphorically revolved 360 degrees. Every aspect of life has changed with the onset of COVID-19. The wrath of this pandemic has created a havoc impact on individual lifestyles and has developed several variables upsetting the market stability around the globe. The growth in the complexity of the situation has made it quite evident that the impositions on regular lifestyle would carry on for an uncertain period of time. It has definitely become mandatory for business firms to develop strict and flexible strategies addressing meaningful developments within the firms (Cheema-Fox et al. 2020).
It is not only COVID-19 that requires light of the day to accelerate the current efficiency of the firms. There are several other existing external environment factors that need to be focused on. Business environment refers to the conditions and factors within which a particular firm carries out their activities to achieve a goal collectively. This, in turn, creates an immense impact on how workers and employees within that firm function and fulfil their responsibilities, thus adding up to a firm's efficiency.
External environmental factors cannot be administered directly by the organisations; however, implementation of flexible and updated strategies, plans and designs will be necessary, so that circumstances leading to any sort of distress within the firm can be avoided (Hongwei and Lloyd, 2020).
[bookmark: _Toc56173714][bookmark: _Toc56177500]Types of external environmental factors and their influence in organisational structure
[bookmark: _Toc56173715][bookmark: _Toc56177501]Social factors
Factors like growth in the population, literacy rate, nature of environment within the society, ethics and values developed within a community, changes in the age cohort ratio and behavioural factors that are indicative of the lifestyle; are generally determinants of the way how population in a specific demography function and lead their life. Such factors enable an organisation to shift their focus towards the desired consumer and help in the manoeuvring of strategies to stimulate their profitability.
[bookmark: _Toc56173716][bookmark: _Toc56177502]Technological factors
[bookmark: _Toc56173717][bookmark: _Toc56177503]In the advent of a boom in global technological advancement, it is inevitable for an organisation to inculcate newer technologies for dynamic style in production within a new-born market, both by mass and by quality. Organisations need to focus on research and development, market research, innovations, customer awareness, and available infrastructure before the evaluation of technological factors. Investment of proper and efficient technologies is essential in shaping a concrete structure within the firm.
Economic factors
Consideration of several factors like a foreign direct investment, exchange rates, inflation, general demand, recession and others, enable firms to take up proper strategies for pricing, to develop material cost, and labour wages. This allows the firms to make decisions regarding fundraising, stock exchange and investment in required assets (Jansson, 2018.)
[bookmark: _Toc56173718][bookmark: _Toc56177504]Political factors
Economic growth of an organisation is directly proportional to the efficiency, in which the government of a particular region functions. Amount of government expenditure, taxation regulations imposed on firms, legislation regarding a company’s functioning, and rules regarding cross border trades are generally considered in this aspect. According to this, industries frame their policies and schemes (Cristina and Cristina, 2018).
[bookmark: _Toc56173719][bookmark: _Toc56177505]Importance of culture on organizational efficiency

An organisation’s maximum potency is judged by its workplace culture. Organisational efficiency is measured against the common ethics, principles, values and beliefs of the employees within an institution. Factors include a firm's historical background in regard to the interaction with its workers. Consistency in the implementation of strategies that match with organisational culture is mandatory. Firms that engage in such consistency are less likely to face obstacles and succeed in the long run. Understanding of workplace culture can be subjective. An organisation employs individuals from different social and cultural backgrounds. This might develop a difference in the perspectives, values and interpretation of employees within the firm. Certain elements of organisational culture might be more relatable to a group of employees, based upon their cognition and ethics, than others. Workplace culture also differs by the type of roles employees are subjected to perform (Zaloga et al. 2020).
Elimination of this difference in acceptance can only be possible, in case the organisation focuses on performing cultural conduct of the employees, inclusively under an umbrella. Monitoring written guidelines, including rules that are not drafted, are also essential. Companies should keep a check of the employee's portrayal of ethical behaviour, attitude and overall communication pattern within a team. 
There are well-known management theories that can be adapted by any firm to follow organisational culture. Following factors like, the type of structure in which a particular organisation is built-in, procedure of conducting a specific job role, behaviour of individuals at the top of the hierarchy towards their subordinates, traditions within a firm, and leadership and management theories followed within; create an impact on an institution's culture (Whelan, 2017).
External organisational culture is more realistic and rational, in case an institute focuses primarily on customer approach and fulfilment of potential requirements. Cultures that are built intrinsically within an individual as a value or an etiquette, on the contrary, are far stronger and add up to one’s individual corporate efficiency (Al-Shurafat and Halim, 2018).
Another important facet of workplace culture is the acceptance of newer ideologies and differences of newcomers. Safety, health and well-being of the employees should be prioritized within a firm at any cost. Acclamation and acknowledgement of improvements, as well as efforts of those trying to provide their inputs to the firm, is also a necessary component of workplace culture.
It is essential that organisation analyses the factors mentioned above and implement their planning accordingly that inspire, motivate and drive its working members to engage actively towards fulfilment of objectives and occupational goals. Intention of all firms should be to create an atmosphere both safe and encouraging, where individuals are valued and provided with accolades for their efforts.
Healthy organisational culture results in an overall elevation in production eliminate the scope for unnecessary expenditure caused by turnovers, retaining brand image, thigh performance score within the best employees of the firm, better feedback within teams and groups of employees, consistency in quality. Better and healthy communication within workers who are appreciated for what they do, eradicate the possibility of misunderstanding and develop a healthy ambience.
[bookmark: _Toc56173720][bookmark: _Toc56177506]Evaluation of environmental scanning tool used.

Environmental scanning tools provide a comprehensive insight into an organisation’s external environment and enable an organisation to perform and initiate their plans and unified strategies accordingly. A firm cannot perform with just actions taken by instincts. Every decision within the firm has to be taken rationally and practically by checking out the available factors. Analysing both internal and external factors is essential for determining risk factors and countering them. Using such tools, an organisation might perform in a more dynamic way within a given business environment (Abu Amuna, Al Shobaki and Abu-Naser, 2017).
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PESTLE Analysis
The PESTEL analysis is an effective tool that helps in evaluation of all the external environmental factors for a given industry.
[bookmark: _Toc56177508]Political factors
Recent developments within the United Kingdom due to the country’s exit from the European Union have further led to the rise of complexities for industries both inside the country and multinational firms, thus declining corporate confidence. This year has faced a severe decline in the per capita income statistics within the country. Despite a reduction in the ratio of illegal immigration; UK has seen a gradual reduction in trade, rate of gross domestic production and foreign exchange rates. The political scenario has worsened in the year because of the profound political conflict of the Conservative and Labour parties. It is essential for PwC to consider new policies and frame declarations regarding the export and import of manufactured goods in accordance with revised political and legislative regulations. It has thereby also developed flexible policies and models accordingly to promote business across borders, between the country and the European Union. Such policies aim to be successful even in case of Free Trade Agreement failure with respect to any revision of the border regulations. For this merger and policy framework, regular evaluation of target acquisition and executions of these models has to be incorporated within the firm (Bouoiyour and Selmi, 2018).
[bookmark: _Toc56177509]Economic factors
Disassociation with the EU has stunted UK’s economic growth by -2.8% and caused depletion in massive stock prices and devaluation of British currency, according to economic reviews. UK being the largest beneficiary of the foreign direct investment in the EU, its dependency for trade on the European Union is more significant than the latter on UK. Following the transition, it will become tough for the country’s firm to associate themselves with multinational corporations outside the country. The company has a maximum focus on improving liquidity and initiating cash flow. It has developed robust schemes against logistical obstacles, ensuring that the country can retain its existing customer and produce newer connections across global borders. To ensure smooth transport of goods globally, the company has implemented custom duty and VAT charges for imports. Proper analysis of possible impacts after the referendum and profitability that can be achieved within a particular time interval is also carried out by the firm (Hossain, 2019).  
[bookmark: _Toc56177510]Social factors
Past few years have caused a societal barrier among different communities of Britain, leading to severe discrimination, austerity and irregularity of financial outcomes within the country. Analysis of these divisions and applying a universal and progressive values and culture to company’s structure has been enacted by PwC. The amplification of the implications of COVID-19 in social health and status has made it mandatory for the firm to take up sustainable business methods and reconfigure the market for a new normal (Bachtler and Begg, 2017).
[bookmark: _Toc56177511]Technological factors 
With globalisation comes the emergence of updated technologies like cloud computing, CRM tools, recruitment and management tools, and robot chats. Thus, the company has shifted its operation methods to a more updated scale where positive changes have been made towards adopting digital systems. This, in turn, has resulted in the expansion of company's customer reach according to current needs and preferences not only during the time of social distancing but also when the situation improves.
[bookmark: _Toc56177512]Legal factors
Having faced strong hindrances in both economic and political front, UK industries also need to consider legal restrictions and change in foreign policies. PwC has created a post-referendum tax impact analysis that helps in identification of certain elements. This includes duty charges and identification of potential risk factors, adherence to tax-related regulations, and communication with stakeholders to eliminate multifarious issues (Bouoiyour and Selmi, 2018).
[bookmark: _Toc56177513]Evaluation of the organization's operational environment

PricewaterhouseCoopers is one of the biggest companies in the world. The organization's operational procedure depends on many factors, which are as follows,
· Customer operations: In this case, PWC provides supreme services, engagement and operations towards customer management, which helps the company to grow financially as well as reputational.  The environmental operations include developing strategy and experience for customer handling, transforming the physical and digital services, improving the operations of sales and marketing, solutions for digital sales, as well as optimizing the field services and the operation of service centre of PwC.  
· Developing the product with innovation: In corresponding to PWC, it avails innovative and developed products to the market, which helps the market to become commercially and strategically developed. The organization can improve its growth with innovative and strategic ideas in the time of introducing new products. Different types of the operational environmental procedure include innovative models, networks, development of products and commercializing the goods of the organization.
· Procurement and sourcing of strategies: This service helps customers to make a base of supply with extremely good services at competitive prices. Organization's operational environment further includes strategies of organization management, operation model of procurement, digital acquisition, and sources of the solution, control the risk, relationship and performances of distributors, realizing the values and managing the contract with the clients of PWC. Analyzing the sources and procuring the complex situation with care and support are also important points in the organization's operational environment (pwc.uk.co, 2020).    
· Manufacturing the organization products: The PWC is an organization which helps their customers to build competitive benefits by upgrading the chain of global values and creating operations within these values. In addition to this point, sketch an outline of the manufacturing strategies and impression in the global market. In addition to this point, it is also important to look in the operational system and improve it daily.
· Supply chain between organization and customers: The PWC as an organization believes in making a good supply chain between their clients and the sellers. In this point, strategies of the supply chain, solutions of business planning, the footstep of the supply chain, after-sale plans, managing the risk of supply chain and digital marketing any analysis are included (Whittle et al. 2019).
·  Capital assets of the Organization: In this case, PWC helps customers to grow the strategies of capital assets and manage any critical projects on budget and time. It further consists of the management of the portfolio, lifecycle and strategy. Critical assets of the organization also include project risk management, governance, combined project technologies and asset management of enterprises. The organization operational environment also helps in improving the performance and reliability of assets.
· General and administrative operation: According to the organization's general and administrative operations, PWC helps its customers align G&A operations in the growth strategy of the organization. This G&A makes the service and price management into central capability. It also includes the development of back, front and middle performance of the company (pwc.uk.co, 2020).
· Digital operations management: Nowadays, the digital market is also a pivotal point in business management, so looking into digital manufacturing and services are also considered very important now. PWC's operational environment contains analyzing and designing the platform, creating new strategies, making innovative business models and implementing it for digital marketing.
During this covid-19 period, PWC's management was also hampered in many ways. The Organization is helping the business with mobilizing and returning to work slowly after the pandemic. Now the company is focusing on supporting the key areas and stabilizing the business with new strategies and environment.
[bookmark: _Toc56177514]Understanding business ethics and corporate social responsibility
Norms and practices that enable the employees or members of the firms to interact among themselves to carry out corporate projects are of great significance. Such behavioural standards allow a firm to uphold integrity and enable it towards achievement of profit-based goals. Ethical and value-based codes within a firm ensure that the company employees are treated with respect, trust and dignity as well as initiates profitable transactions. Organisations should conduct ethical observations towards their drafted regulations, decrees or statutes and legislation and act accordingly (Byars and Stanberry, 2018).
In order to retain a brand image of a company, both corporate ethics and social responsibilities as well as adding those normative principles of business ethics towards fulfilment of the requirements and expectations of the community, are to be taken in consideration. This also requires an in-depth assessment of the community's needs and development of emotional approach in brand marketing. Continuous monitoring of the contemporary developments in cultural, social, and economical respect is mandatory. Issues in production, management and distribution should also be taken into consideration for easy material availability (Marinova, 2019).
Devising techniques that create an influence on a community’s choices, lifestyle and perspective is very essential. Proper research on misconduct of a brand like inducing repurchase intentions and others need to be carried out to eliminate negative responses from the customer’s end. Identification of factors such as issues that encompasses a society, legislative responsibilities, sustainability, consumer feedback and communication, issues regarding shareholders are to be taken in consideration (Ferrell et al. 2019).
[bookmark: _Toc56177515]Sustainable, ethical standards, values and beliefs within PwC
Code of conduct in PwC is maintained with regard to rapid global changes. Such values within the firm guide overall behaviour individuals involved intrinsically with the firm and helps in efficient decision making. Communication and feedback through email, calls or official notices, within members of the firm and amongst different strata of corporate hierarchy is valued essentially to achieve long term goals. The firm relies on its employees in building customer trust. In doing so, the company strictly takes responsibility for employees' human rights integrated with the company's code of conduct and acts against any violations of those rights. The company has an ethics and compliance board that ensures internal decrees are maintained and represents company's core values. At PwC, third parties are treated with the same respect as its internal members are treated. Company's sustainable planning makes it more competent in global business and enables it to inculcate legitimate standards while fulfilling ethical obligations. PwC’s corporate judgement is unbiased, non-conflicting, and not in any unwarranted influence. Any threats towards the safety, health, confidence and independence of the employees are countered through effective measures drafted within company decree (pwc.co.uk, 2020).
[bookmark: _Toc56177516]Objectives and responsibilities fulfilled by the corporation.
[bookmark: _Toc56177517]Objectives
· To build trust between the Organization and the client.
· To overcome the mistakes and risk to help in the growth of PwC.  
· To deliver appropriate value towards our client.
· To conduct investment toward sustainable growth.
· To develop a wider network for PwC, for improving concepts, regarding connected thinking.
· To look after the values, behaviour and culture of workers of the Organization for sustainable growth (Madar, 2019).
[bookmark: _Toc56177518]

Responsibilities 
· First responsibilities of PwC are the skill development of the employees. Every worker needs proper education regarding the work culture about the Organization; otherwise, they cannot provide good service to the customers.
· Empowering the communities by supporting the NGOs can help in the growth of the Organization. Involving local communities and helping them out is one of the responsibilities of PwC (Venkitachalam et al. 2016).
· Caring about employee’s wellbeing and giving everyone equal opportunities is also an important key factor. 
· Using natural resources to help the country's environment, and it also helps in the economic growth of the country.
· Doing business in a sustainable way to make it long-lasting and positive is considered very important responsibilities.
· Noticing some fundamental challenges and taking the initiative on these challenges.
[bookmark: _Toc56177519]











Conclusion
From this above study, it can be concluded that the work-life of every organization has been slow down due to the pandemic situation of Covid-19. With no exception, PwC is also facing some issues regarding their management. The new normal situation has brought many challenges to the corporate world. In further progress of the study, it can be seen that different external environmental factors affect different industries in significant ways. Values and cultural impact of the organization were also hampered due to this situation. Like every other company, PwC has some functional flexibility to continue their work smoothly during an unsatisfactory situation. PwC is considered the second-highest audit organization in the world, so it is their duty to retain in the same spot. It is also elaborated how the organization has turned its risk and disadvantages into positive points after the pandemic. Every organization is facing challenges after covid-19; however, the leaders of the company should meet the challenges and consider those negative points into advantages and run the business without any hazard. 
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