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A Graduate Mentoring Scheme

» Voluntary (for both mentees and
mentors)

» Confidential relationship between
mentors and mentees

» Mentors to be an offline manager,
up to 3 grades above the graduates

» Managed programme

» Formal duration of 18 months
(ongoing informal relationships
beyond that time)

» Meetings should take place at least
every 4-6 weeks

A Pan-European High
Potential Scheme

» Formal scheme, centrally
managed

» Integral part of existing
Leadership Programme

» Voluntary participation — mentors
to be drawn from top European
Directors

» Maximum of 40 mentees
(max 2:1 ratio)

» 12-month contract
» Cross-unit, cross-culture pairings
» E-mentoring an integral part

RWE Thames Water, High
Potential Scheme

» Lifespan of 12-15 months

» Evaluation at 6-month intervals

» Mentors from senior executives
and directors

» Linked in to succession planning

» Mentees involved in 360°
feedback near programme end to
define an ongoing development
plan

» Option always available to change
mentor without blame or fault, if the
relationship is not working

» Expectation that the graduates will
progressively manage their mentor,
and that the mentor will facilitate
this

» A voluntary mid-point review meeting
with mentee and mentor groups to
share experiences and receive
further mentoring skills development
(outputs can also form part of the
programme evaluation process)

Yorkshire Water
Graduate Scheme
» Voluntary for mentors
» Mandatory for graduates
» Mandatory training for both parties
» Lifespan of 2 years

» Evaluation at 6-month intervals:
questionnaires and group meetings

» Confidential relationship i

» Emphasis of independence from
usual line management processes

» Mentors to be offline; emphasis on
experience rather than level

> Social events arranged by mentees

A Graduate Scheme

» Compuisory element of the 2-year
development scheme

» Confidential relationship

» Mentors to be at Senior Manager
level or above; voluntary
participation

» Meetings every 2 months, but to be
flexible depending on mentee’s
needs

» Graduate is to ‘own’ the relationship
and their own development

Figure 10.2 Examples of the principles incorporated in various
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84 PART Il SETTING UP AND RUNNING A MENTORING SCHEME

The most novel approach in the group was at Avaya, where mentors
advertised for mentees (Figure 10.6).

ARE YOU TAKING CARE
OF YOURSELF AT WORK?

Weary of the daily grind? Concerned
about your future? Unsure of your
career direction?

MENTOR SEEKS MENTEE! Why not take the opportunity to work with

someone who would like to help?

Locking for close match or total
opposite for two-way productive
relationship!

On my side | can offer GSOH but
I'm not a lightweight; | have some
ideas that might be described as
non-establishrment but others might
call innovative; I'm a pretty good
listener and can empathise —~ but |
try hard to be impartial.

[Box 12345]

As a mentor, I am here to devote some time to
yoluL

Qur conversations will be confidential and
impartial, and are focused on helping you
succeed.

[ am an experienced and successful person and
will aim to provide energy and creativity in
helping you. I believe that the relationship will
be most suceessful when based on mutual trust,
honesty and integrity.

Over an agreed period of time we'll work
towards your objectives, focusing and clarifying
your direction to enable you to achieve your
desired success.

COMIACE: covveneiirierereerereesesrserasnsanresesssenesasate

MENTOR

Available for personal coaching

What other mentees have said about me:

W ‘Has really helped me to see the way that | can develop my career.
W 'Has helped me to avoid falling into the same traps many times over.

Do you experience these difficulties?

B Don't know where your next career move is?

B Have problems with people not delivering what whey should?
H Are relationships with others holding you back from promotion?
B Need to introduce internal change?

This mentor will help you to help yourself through:

M Integrity
B Confidentiality
B Results orientation

Helping YOU to achieve YOUR goals!




Figure 1U.6 Advertsing 1or meniees at Avaya



